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Message from the Minister

F O R E S T R E N E WA L B C

has achieved some

There is no doubt that the current forest-sector slump would have

tion. Investing almost $1.7 billion in renewing

workers’ families more severely—had Forest Renewal BC investments

thousands of hectares of forest lands; restoring

not been made. Yet, by itself, Forest Renewal

more than 100 watersheds; providing critical

BC cannot meet all of the sector’s expecta-

new information on our forests and the wildlife

tions or prevent all adverse transition
impacts. The government’s Forest Action

and the communities in which they live adapt

Plan recognizes this, and we are implement-

to ongoing changes in the sector; and assisting

ing additional strategies to weather the

the value-added wood manufacturing sector to

transition. We need the corporation to focus

grow and prosper have all made a huge contribu-

its resources on the kinds of investments that

tion to putting our forest sector on the road to

will produce the greatest number of long-term economic, environ-

long-term competitiveness.

mental and social benefits for British Columbians.

However, the provincial forest industry is

I am confident that Forest Renewal BC’s new five-year strategic

going through a difficult transition period right

plan will do just that. In the 1999/00 Business Plan, Forest Renewal

now, because of factors such as the economic

BC has focused on long-term investments in land-based activities.

crisis in Asia and the restrictive quotas in the

At the same time, it will accelerate investments in worker and com-

Canada/U.S. Softwood Lumber Agreement.

munity transition to help get us through the worst of this downturn
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Nonetheless, forestry remains the singlemost

and transition. After this coming year, the corporation’s emphasis will

important contributor to B.C.’s economy, and

shift to its core activities—enhanced forestry, watershed restoration,

creating conditions in which the industry can

and implementing the value-added strategy.
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that depends on them; helping forest workers

FOREST RENEWAL BC

been much worse—and would have affected communities and forest

MESSAGE FROM THE MINISTER

impressive results in its first five years of opera-

remain viable and competitive is one of my
government’s most important priorities.

1999/2000

Everyone in the sector has been working hard
to make changes—industry organizations, com-

My government’s ongoing commitment to protecting B.C.’s most
important industry is clear. Forest Renewal BC will continue to play
a leading role in maintaining that commitment, in the interest of all
British Columbians.

panies, workers, communities and government.
By working together, we are building a stronger,
more diversified forest industry, and at the same
time we are protecting the environmental values

Honourable David Zirnhelt

of our forests in which all British Columbians

Minister of Forests

take great pride. Forest Renewal BC continues to
play a key role in moving B.C. to the forefront of
sustainable forest management.

Message from the Chair of the Board

T H E I M P O R TA N C E

of having an effective

utilizes them. In the coming year, we will also
provide transition support for forest-dependent

been greater, as B.C.’s forest sector faces

communities and workers facing job losses dur-

many challenges—due in part to the slump

ing this difficult time. And we will continue to

in world resource commodity prices, and in

implement the strategy that we began last year to

part to a major restructuring taking place within the sector as it positions itself for new ways of doing business. At the same time, and for

expand and strengthen the value-added sector.
In every region of the province, groups

the same reasons, the corporation’s revenues have been dramatically

representing local industry, communities, forest

reduced, putting Forest Renewal BC in the position of having to

workers, First Nations and environmental inter-

become more effective while working with fewer dollars.

ests will continue to help the corporation decide

The 1999/00 Business Plan represents the first year of implementa-

on priority investments to meet its strategic
objectives. This is the spirit of partnership in

groundwork for successful implementation of the five-year strategy

which Forest Renewal BC was created, and by

by completing our transition from a program-delivery agency to a

continuing to work in partnership, I have no

smaller, more strategically focused investment agency.

doubt that we can weather the current difficulties

We will focus on our core business, with three distinct business

and realize a better, more sustainable future.

units to manage our investments. The strategic plan calls for a more
performance-based approach that includes measurable targets for
the results of each investment. This will give the public and our

3

While that strategic focus will be critical to our future success, the
move to investing in core business priorities, together with the fact
future investment will not be met.
Within the $362 million plan for this year, we will concentrate on
investments in land-based activities to grow more, higher-value timber, to restore watersheds damaged by past forest development
activities, and to enhance the sustainability of our forest management
by filling gaps in knowledge about how forests grow and how wildlife

Chair of the Board

1999/2000

that we have less money to invest, means that some expectations for

Roger Stanyer
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partners a clear picture on which to base their assessment of our
performance and priorities.

FOREST RENEWAL BC

tion of Forest Renewal BC’s new strategic plan. Our goal is to lay the

MESSAGE FROM THE CHAIR OF THE BOARD

and efficient Forest Renewal BC has never

Message from the Chief Executive Officer

MESSAGE FROM THE CEO
FOREST RENEWAL BC
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T H E 1 9 9 9 / 0 0 B U S I N E S S P L A N represents

lined investment agency that maximizes the number of dollars being

the first year of our new five-year strategy to

put to work “on the ground,” while keeping core administration

renew the province’s forest sector, in the face of a

costs below 5 per cent. And this year we will complete our transfor-

troubled forest economy and declining revenues

mation from a program-delivery agency to an

for Forest Renewal BC. Stumpage revenue

investment agency, with three distinct

received by the corporation is expected to decline

business units to manage land-based invest-

by 34 per cent, to $114 million in 1999/00, as a

ments, assist communities and workers

result of pricing policy changes introduced in

dealing with job loss, and implement our

June 1998 to help the forest industry, and fur-

value-added strategy.

ther changes this year under the province’s Forest

Our goal is to become a high-perfor-

Action Plan. For this year and next, annual cor-

mance, results-oriented organization that

poration investments of more than $300 million

responds quickly and effectively to change. We will ensure that our

will be funded by making up the expected rev-

people have the tools, skills and working environment to be superior

enue shortfall from our accumulated surplus.

performers. As part of that work, we are implementing a new infor-

Given this fiscal situation, Forest Renewal

mation management system to support better decision making and

BC’s challenge is to become even more

accountability for performance. We will challenge ourselves to meet

strategically focused on meeting the priority

clearly defined, measurable goals, with evaluation and audit plans to

renewal needs of the sector in every region,

give us feedback on performance.

and to be even more effective and efficient

BUSINESS PLAN

in investment management.
As times have changed, so have we. We have
restructured to become a smaller, more stream-

These are big challenges. I am proud of the dedication and enormous effort by our staff to ensure that the organization remains
effective during this period of change, and I am confident that we
will continue to meet the corporate challenges ahead.

1999/2000
Lee Doney
Chief Executive Officer

Strategic Framework
S T R A T E G I C P L A N Forest Renewal BC recently adopted a new corporate strategic
plan, for the years 1999 to 2003. The plan identifies the pressures, challenges and
opportunities facing the forest sector, and describes Forest Renewal BC’s corporate
direction and priorities for the next five years.

At the same time, the forest land area available

the corporation:

for commercial timber production is being

• In its second five years of operation, the corporation will complete

reduced, through other land-use pressures and

the shift from a system that is largely proposal-driven to a strategic

recent measures to protect non-timber resource

investment planning and management model.

values. Forest Renewal BC will contribute to

• The corporation will operate as a much smaller investment agency

stabilizing the medium- and long-term sustain-

beginning in 1999.

able harvest by increasing the volume, value and

• The corporation will continue its emphasis on becoming a perfor-

health of second-growth forests. Consequently,

mance-based organization—planning, targeting and monitoring its

Forest Renewal BC will target a significant por-

investments against clearly stated strategic objectives and perfor-

tion of its land-based funding to two business

FOREST RENEWAL BC

mance measures.

investment areas: increasing the productivity and
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value of second-growth forests, and increasing the
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Forest Renewal BC’s strategic plan outlines three major directions for

S T R AT E G I C O B J E C T I V E S
A N D C O R P O R AT E C O M M I T M E N T S
Forest Renewal BC’s strategic plan identifies seven strategic objectives
commitments provide the basis for Forest Renewal BC’s corporate
focus and investment priorities.

S T R AT E G I C O B J E C T I V E S
OBJECTIVE 1
Sustainable Harvest
Forest Renewal BC will invest in the production of faster-growing, higher-quality stands of second-growth timber.
British Columbia’s forest sector is currently in transition from harvesting mainly old-growth trees to harvesting second-growth timber.

Key Target Over the next five years, Forest
Renewal BC’s investments to improve timber
volume will increase the timber available
for potential future harvest by 25 million
cubic metres.
In 1999/00, Forest Renewal BC has
given funding priority to backlog area treatments, as this investment opportunity provides
the best potential return for increased future
timber volume.

1999/2000

and four founding corporate commitments. These objectives and

forest growing area.

OBJECTIVE 2
Enhance Environmental Values

ing investments on restoration work in the highest-priority water-

Forest Renewal BC will invest in restoring forest

completed restoration work.

watersheds and in promoting environmental stewardship and strong environmental values in B.C.’s forests.
British Columbia has both a global and a

OBJECTIVE 3
Strengthen Sustainable Forest Management
(Enhance Knowledge)

domestic obligation to protect the full range of

Forest Renewal BC will invest in the development of relevant,

environmental values in its forests. A commit-

usable, timely information and tools keyed to achieving sustainable

ment to this, and demonstrable action to support

forest management.

that commitment, is critical to the sustainability

Building knowledge is a key strategy for improving the

of our forest environment, as well as to the secu-

decisions and informing the actions that will position British

rity of markets for our products.

Columbia to fully achieve sustainable forest management. It is

In its first five years, Forest Renewal BC

STRATEGIC FRAMEWORK
FOREST RENEWAL BC
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sheds, with increased emphasis on monitoring the impacts of

particularly important to strategic processes such as Land and

invested in restoring more than 100 watersheds

Resource Management Plans and the provincial Timber Supply

damaged or threatened by past forest harvesting,

Review. Building knowledge to help achieve sustainability is also

and in building trails and campgrounds to

a key element of strategic objectives 1, 2 and 4.

enhance forest-related recreation opportunities

In its first five years, Forest Renewal BC focused on building

for British Columbians. Over the next five years,

knowledge for operational forest planning and management. This

the corporation will focus its investments on

was important support for implementing the new Forest Practices

restoring a portion of the 600 highest-priority

Code. Now, the corporation’s investment focus is shifting from

watersheds across the province. High-priority

operational to higher-level strategic decisions and planning processes.

watersheds are those that have high fishery values

At that level, there are significant gaps in understanding how to link

or provide community water supplies and have a

environmental and social values with economic values.

high likelihood of restoration success. Forest

To achieve this strategic objective, Forest Renewal BC will focus

BUSINESS PLAN

Renewal BC will also focus on promoting stew-

investments on two business investment areas: providing new infor-

ardship through better environmental

mation and tools to improve strategic plans and strategic decisions, and

knowledge, information and decision-making

piloting and monitoring new approaches and tools for strategic plans and

tools for investment.

decision making.

The corporation will, therefore, target a

Key Target Forest Renewal BC will work with its partners to

1999/2000

portion of its land-based investments to three

identify and address key gaps in knowledge for sustainable forest

business investment areas: protecting and

management. By April 1, 2003, key knowledge gaps will be

restoring watersheds, increasing the land area

addressed to help improve future Timber Supply Reviews and

protected for biodiversity, and enhancing forest

Land and Resource Management Plans.

stewardship values.

In 1999/00, Forest Renewal BC will focus investments in this

Key Target Over the next five years, Forest

strategic objective on strategic-level inventories and the development

Renewal BC will work with its partners to

and piloting of new sustainable forest management techniques.

complete the restoration of 20 per cent of
the highest-priority watersheds that have

OBJECTIVE 4
Strengthen and Expand the Value-added Sector

been damaged or seriously threatened by past

Forest Renewal BC will strengthen and expand B.C.’s value-added sector

forest development activities.

through strategic investments with leading industry partners.

In 1999/00, Forest Renewal BC will begin focus-

Strengthening and expanding the value-added manufacturing sector

a subsidiary of the corporation, was established

is a significant focus of government. It holds considerable promise

to facilitate job placement of displaced, First

for mitigating the impacts of any long-term decline in harvest levels

Nations, and other local forest workers, and to

and resulting restructuring in the traditional primary sectors. More

provide forest worker transition services. The

jobs and other benefits, such as improved community stability, could

corporation also funded training for many

be obtained from every tree cut in B.C.

workers across the industry in both job-specific

During Forest Renewal BC’s first three years, its investments in the
value-added sector were largely regional in nature and driven by pro-

and more general skills to prepare them for
future employment.
However, global economic conditions have

and training institutions. Recently, the corporation has developed a

continued to deteriorate, resulting in the ongoing

more detailed investment strategy based on an industry-needs analy-

displacement of significant numbers of forest

sis, a review of Forest Renewal BC’s earlier experience, and extensive

workers in the province. The current transition

consultations with key stakeholders. This work identified barriers to

challenges are more than Forest Renewal BC can

industry growth, as well as critical success factors required for devel-

cope with alone, especially in light of declining

opment, and it pinpointed strategic areas where Forest Renewal BC

revenues. The government has recognized this

can make investments to strengthen and expand the sector.

fact and taken steps to address these problems

To implement its value-added strategy, Forest Renewal BC will

through the Forest Action Plan. Nonetheless,
Forest Renewal BC remains committed to

improved sector organization, increased knowledge and development of

assisting displaced forest workers to become

domestic and export markets, increased application of new and existing

re-employed. Over the next two years, the

technology, increased access to leveraged financing, and meeting the

corporation will work in partnership with other

strategic skills gaps of existing workers.

agencies to ensure that re-employment services

Key Target Over the next five years, the growth in sales of B.C.

are available to long-term forest-sector workers

firms benefiting from Forest Renewal BC investments will be

facing displacement from the industry. A total of

increased by an additional 10 percentage points over the expected

$30 million over two years has

industry growth rate of 20 per cent.

been allocated to the new program,

implement its value-added strategy, with increased
emphasis on investments in market development, and
Development Program.

OBJECTIVE 5
Support Forest Workers Through Transition
Forest Renewal BC will provide re-employment services to long-term forest-sector workers who are facing permanent displacement.
In its first five years, Forest Renewal BC invested in a broad
spectrum of training to provide workers with the skills they will
need for a secure future in a renewed forest sector. The corporation
funded training for local-area workers for jobs on Forest Renewal BC
land-based projects. For the Coast, New Forest Opportunities Ltd.,

ers to return to work as quickly as
possible, and on filling gaps in available services,
rather than on retraining.

Key Target Forest Renewal BC’s target is to
have all clients who receive re-employment services assess those services as making a positive
contribution to their re-employment.
In 1999/00, Forest Renewal BC will work
with other provincial and federal agencies to
implement a new program to support displaced
forest workers.

1999/2000

the full implementation of the Value-added Business

which focuses on supporting work-

7
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In 1999/00, Forest Renewal BC will continue to

FOREST RENEWAL BC

focus its investments on five business-area investment strategies:

STRATEGIC FRAMEWORK

posals from stakeholders, such as industry associations and research

OBJECTIVE 6
Support Forest Communities Experiencing
Major Job Loss
Forest Renewal BC will provide support to forestdependent communities experiencing significant
forest-sector job loss, to help them stabilize and
diversify their forest economies and to increase First
Nations participation in the forest sector.
Many rural communities in B.C., and thousands of people who live in them, rely on
forest-related activities for their economic wellbeing. Throughout the province’s history, these
communities have been vulnerable to fluctuations in market demand and price for B.C. forest
STRATEGIC FRAMEWORK

products, changes in forest industry strategy,
and technological developments in harvesting
and processing.
Changing economic circumstances in the
forest industry have put enormous pressure on
forest-dependent communities in the past few

FOREST RENEWAL BC

years. Forest Renewal BC has actively supported
community adjustment, including emergency
assistance to Golden and Gold River, which were
hard hit by the closure of mills. Forest Renewal BC

8

has also provided support for forest economic diversification plan-

BUSINESS PLAN

ning and feasibility studies for new forest businesses. The corporation
will continue to help community-based lenders provide financing
and business counselling, to develop new forest businesses where

1999/2000

Forest Renewal BC will ensure that

there are opportunities to expand without jeopardizing existing firms.

its core management costs do not

focus on helping forest-dependent communities that are experiencing

For the next two years, all new funding under this objective will
major forest-sector job loss, and on helping First Nations develop

exceed 5 per cent of total invested

forest-sector business opportunities, including joint ventures. In
total, these investments will create approximately 700 new forest-

dollars annually.

sector jobs in forest-dependent communities over the next two years.
To achieve this, Forest Renewal BC will focus investments on
three business investment areas: increasing forest community diversification, increasing economic participation of First Nations in the forest
sector, and increasing the financing capacity of communities.

STRATEGIC FRAMEWORK
FOREST RENEWAL BC

environmentally. Since its inception, the corpora-

nomic diversification and forest-sector employment in more than 30

tion has tried to maximize the effectiveness of its

forest-dependent communities that are experiencing major job loss.

investments on the ground, while keeping

In 1999/00, Forest Renewal BC will continue to work with those

administration costs as low as possible. The
implementation of the new land-based delivery

It will also seek greater community stakeholder involvement in

model last year, combined with the need to

investment decision making.

reduce investment levels in the face of signifi-

OBJECTIVE 7
Increase Forest Renewal BC’s Effectiveness and Efficiency

cantly lower revenues, has necessitated a major

Forest Renewal BC will increase its effectiveness and efficiency, to

Staffing levels have been reduced by 40 per cent,

optimize the impact of its investments, while maintaining low

and $9 million has been cut from the core

administrative costs.

administration budget.

By its design, Forest Renewal BC is uniquely positioned to
strengthen the forest sector and the contribution of our forests to
the people of British Columbia—economically, socially and

restructuring of the corporation for 1999/00.

1999/2000

forest-dependent communities that are facing economic challenges.

9
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Key Target Forest Renewal BC investments will increase forest eco-

To make ongoing improvements in effectiveness

example, backlog silviculture investments will flow to regions in

and efficiency, Forest Renewal BC must:

proportion to how much not-satisfactorily restocked land requires

• ensure that it adds value for its partners

treatment in each area. In the case of forest worker transition funds,

at all times,

allocations will be made based on the number of displaced forest

• complete its evolution to a performance-man-

workers in the region. Likewise, watershed restoration investments

aged investment agency by establishing clear

will flow to regions according to the number and size of high-priority

targets for return on investments and evaluating

watersheds requiring restoration. Inventory investments will be

its achievements on a regular basis, and

driven by the location of gaps in knowledge and by the value to the

• effectively manage organizational change.

region and the province of closing those gaps.

Key Target Forest Renewal BC will ensure that

The corporation applies these principles (i.e., allocation

STRATEGIC FRAMEWORK

its core management costs do not exceed

according to need, and opportunities for wise investments), along

5 per cent of total invested dollars annually,

with consultative processes involving board committees and other

and that by April 1, 2000, there is full imple-

stakeholder groups, to ensure that allocations recommended to the

mentation of the performance-based investment

board are regionally equitable.

agency model.

Performance Measures

During 1999/00, Forest Renewal BC will

For each strategic objective, the corporation will track the proportion

focus on the development and refinement of

of total priority investment opportunities identified in each region

business-area performance measures, return-on-

that are actually pursued over the five years of the strategic plan.

investment analysis tools, and staff training in
performance management.

First Nations Participation
The Forest Renewal Act directs Forest Renewal BC, in implementing
its investment programs, to take into account the need to increase

In addition to the strategic objectives,

the participation of First Nations and aboriginal people in the forest

Forest Renewal BC’s operations and

economy. The corporation has made a commitment to First Nations

investment decision-making process are

to maintain, over the next five years, the level of First Nations partic-

guided by four investment principles

ipation achieved across all program areas in 1997/98 (i.e., 7 per cent

BUSINESS PLAN

—its corporate commitments.

of investments will be managed by First Nations, and 12 per cent of

1999/2000

FOREST RENEWAL BC

C O R P O R AT E C O M M I T M E N T S

BC to develop and implement a program of

10

the people employed through Forest Renewal BC investments will be

Regional Equity
The Forest Renewal Act requires Forest Renewal
expenditures to help renew the forest sector in a
way that is regionally equitable.
Through its programs, Forest Renewal BC
allocates funding over time in a manner that
pursues available priority investment opportunities and equitably addresses the needs of
communities in each region. Such an allocation

aboriginal). Investment programs will be designed to support the
development of strategic partnerships between First Nations and
other partners.

Performance Measures
• First Nations participation rates—assessed in terms of the percentage of contract dollars and employment—will be maintained on
Forest Renewal BC projects. Benchmark levels for monitoring the
commitment are determined on a program-by-program basis.
• Partnerships supported as outputs of programs (e.g., joint ventures) will increase in number and improve in quality.

may have only a limited relationship to the
regional distribution of stumpage revenues

Stakeholder Involvement

received by the province. It means that, for

From the beginning, Forest Renewal BC has been a partnership of

stakeholders from across the province working together to construc-

By providing Multi-Year Agreements for invest-

tively tackle the many challenges facing the forest sector. Industry,

ment funding, the corporation will give forest

workers, First Nations, environmental groups, communities and gov-

licensees and other delivery partners—and their

ernment all have important roles to play in determining the direction

employees—the opportunity to plan well ahead.

and ultimate success of the corporation and its investments.

Performance Measures

Forest Renewal BC consults with all partner groups on investment

• Direct employment will be measured by the

and its advisory committees. Each business unit will have a transpar-

Renewal BC-funded projects, such as silviculture

ent process for planning and implementing investments, which will

workers employed under the Backlog Program.

be communicated to Forest Renewal BC’s partners. Implementing

• Downstream employment will be measured by

partners will be actively involved in planning, and there will be

the estimated number of direct downstream jobs

regional stakeholder review of the resulting investment plans. The

resulting from Forest Renewal BC investments.

corporation will support the development of meaningful partnerships

This may, for example, be loggers and mill work-

to deliver its investments.

ers employed to harvest and process additional

Performance Measures

trees and fibre resulting from Forest Renewal BC

• Partner groups will be represented on the board and

investments in silviculture.

advisory committees.

• Indirect and induced employment will be

• The level of partner group understanding and support for business

measured by the estimated number of indirect

unit investment planning will increase.

and induced jobs associated with employment

• The degree of partner group involvement (e.g., lead or implement-

that is generated in the first two categories.

ing partner) in the delivery of investments will be maintained.

Equipment manufacturers servicing the Backlog

• Partnerships supported as outputs of programs (e.g., joint ventures

Program, for instance, will be counted as indirect

and other types of partnerships) will increase in number and improve

employment. Jobs resulting from the wage

in quality.

expenditures of silviculture workers will be

Employment Creation
tainable forest jobs. Under its strategic approach:
• investments to stabilize and increase forest and environmental
in the longer term,
• strengthening and expanding the value-added sector will improve
the global competitiveness—and, by extension, the sustainable jobcreation capacity—of this sector in the medium and long terms,
• investments in workforce transition will increase the employability
of workers affected by structural change in the forest sector,
• investments to diversify local forest economies will generate new
business opportunities and ongoing employment, and
• the potential amount of short-term employment to be generated
by Forest Renewal BC’s investments will be as predictable as possible,
consistent with operating in an effective and efficient manner.

1999/2000

resources on Crown land will generate “downstream” employment

11
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Forest Renewal BC is committed to creating and maintaining sus-

counted as induced.

FOREST RENEWAL BC

number of people employed directly on Forest

STRATEGIC FRAMEWORK

plans and programs through a multi-stakeholder board of directors

Key Initiatives for 1999/00
F O R E S T R E N E W A L B C A N D T H E F O R E S T A C T I O N P L A N Over the past
several months, the government of British Columbia has announced its Forest Action
Plan—a two-part strategy to stabilize and modernize B.C.’s forest sector and help
industry, communities and workers move to a more diversified and sustainable future.

KEY INIATIVES

For the short term, the plan

C O R P O R AT E R E S T R U C T U R I N G

includes initiatives to bring

In keeping with its strategic plan, Forest Renewal BC announced, in

stability to B.C.’s forest

February 1999, a smaller investment agency corporate structure. The

industry and increase support

core corporate administration budget has been cut from $26 million
last year to $17 million for 1999/00. Full-time staffing has been

job loss as a result of restructuring. For the

reduced from 193 in 1998/1999 to 115 in 1999/00. The corporation will now focus on its core business as an investment agency,

ulatory changes in response to structural issues

with three distinct operational business units—in recognition of the

facing the forest sector, and lay the groundwork

fact that Forest Renewal BC is in three quite different kinds of

for a new, stronger forest industry in the future.

businesses. The objectives of these business units will be to:

longer term, the plan will address policy and reg-
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Forest Renewal BC will play a significant role

• invest in land-based activities to grow more, high-value timber,

in helping to implement the Forest Action Plan.

restore watersheds damaged by past forest development activities,

The action plan acknowledges that the transition

and help increase the sustainability of forest management,

challenges in the forest sector are more than

• provide transition support for forest-dependent communities and

Forest Renewal BC, or any single agency, can

workers experiencing major job loss, and

cope with alone. However, to respond to the cur-

• implement the Forest Renewal BC strategy to expand and

rent pressures on forest-sector workers and

strengthen the value-added sector.

BUSINESS PLAN

FOREST RENEWAL BC

to communities and workers experiencing major

1999/2000

communities, the corporation will accelerate cor-

Forest Renewal BC’s new corporate structure and smaller staff

porate investments in worker and community

complement will change how staff interact with proponents. During

adjustment over the next two years. The corpora-

1999/00, the corporation will continue to manage its transition to

tion is also supporting Forest Action Plan

the new corporate structure and the change in the functions of its

initiatives to generate new investment and

regional offices.

growth in the value-added small business sector,
by continuing with the implementation of the
Forest Renewal BC value-added strategy.

PERFORMANCE MANAGEMENT

There is also an internal focus to performance-based management.

The province of B.C. is moving to a performance-based manage-

The corporation will ensure that staff have the tools, skills and work-

ment system for all government operations. The office of the

ing environment to be superior performers. As well, a new

Auditor General and the deputy ministers council have developed a

information management system is being implemented to support

performance-based management framework and implementation

better decision making and accountability for performance.

plan for government ministries and Crown corporations. The frame-

Forest Renewal BC staff will be challenged to meet clearly defined,

work identifies five key elements for performance-based

measurable goals with evaluation and audit plans, to provide feed-

management: clear objectives, effective strategies, aligned manage-

back on how well the corporation is meeting its objectives.

ment systems, performance measurement and evaluation reporting,
and ongoing policy and management adjustments.
Forest Renewal BC is working toward full implementation of
a performance-based management system. During the past year, the
corporation developed a performance-based strategic plan that outlines corporate strategic objectives, targets and performance
measures. The corporation has begun integrating performance management with its investment planning processes.

In 1999/00, Forest Renewal BC will complete implementation of
the performance-based management system. To support this work,
major undertakings for the 1999/00 year include:
• refinement of business-area investment strategies and
performance measures,
• development of return-on-investment tools, and
• staff training and development in performancebased management.

1999/00 Investment Plan

OBJECTIVE 1
Sustainable Harvest

Renewal BC will also invest $7 million to

Forest Renewal BC will invest in

pest-resistance of seedlings, and to preserve

the production of faster-growing,

the genetic diversity of tree species across the

increase the growth rate, wood quality, and

higher-quality stands of second-growth timber.

province. Over the next two years, forest-level

Increasing the productivity and value
of second-growth forests

plans (as opposed to the stand-level plans available today) will be
developed to guide silviculture investment decisions in all forest

Forest Renewal BC will work to offset the

management units.

current constraints on timber supply. In
INVESTMENT PLAN

1999/00, the corporation will invest approxi-

Increasing the forest growing area

mately $32 million in enhanced forestry activities

In 1999/00, Forest Renewal BC will invest approximately

such as fertilizing, juvenile spacing, and pruning

$50 million to survey some 170,000 hectares, and reforest and treat

to increase the volume and value of second-

an estimated 42,000 hectares of land classified as not-satisfactorily

growth forests. Working in cooperation with the

restocked—areas in which timber growth is impeded by competing

FOREST RENEWAL BC

British Columbia Forest Genetics Council, Forest

brush. Most of these lands are in northern and central B.C.

SUSTAINABLE HARVEST – 1999/00 INVESTMENTS ($Millions)
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CaribooChilcotin

KootenayBoundary

OminecaPeace

Pacific

SkeenaBulkley

ThompsonOkanagan

Provincewide

TOTAL

Restated
1998/99
Business
Plan

BUSINESS PLAN

1999/2000

Increasing productivity: second-growth
Enhanced Forestry
Tree Improvement
Research
Endowment

2.44
0.60
0.01
-

1.68
1.10
0.04
-

2.82
1.10
0.22
0.35

13.11
2.50
3.83
-

4.75
0.70
-

3.97
0.80
0.11
-

3.34
0.30
1.12
-

32.11
7.10
5.32
0.35

74.44
5.20
9.10
0.55

Increasing forest growing area
Backlog
Small Woodlands
Research

6.66
0.20
0.05

4.75
0.10
-

21.36
0.30
0.43

7.41
0.10
0.12

4.56
0.10
-

4.81
0.10
0.17

0.41
1.00
-

49.96
1.90
0.76

60.00
3.60
0.90

Investments being phased out 1

0.10

0.39

0.91

0.08

-

0.42

-

1.90

36.09

TOTALS

10.05

8.05

27.48

27.15

10.11

10.38

6.17

99.39

189.88

SELECTED OUTPUTS 2
Hectares treated – Enhanced Forestry
Hectares treated – Backlog
Research studies completed
Employment (person-years)

5,300
7,000
150

1,500
2,200
150

8,950
19,300
410

13,300
5,350
21
350

2,300
4,300
190

2,200
4,200
1
180

4
70

33,550
42,350
26
1,500

NOTES 1 See page 30 for details. 2 Output estimates for major investment areas.Actual total outputs will be determined through the final workplans prepared for each management unit and will reflect local investment
opportunities and operating conditions.

Treatment of these backlog areas to bring

be identified in each region, and future invest-

them back to productive commercial forest

ments will focus on these watersheds. During

land will increase the long-term wood supply.

this year, the current work in lower-priority

Small-scale forestry will be supported

watersheds will be phased-out. There will also be

through investments in the Small Woodlands

increased emphasis on monitoring the impacts

Program and assistance for the Federation of B.C. Woodlot

that restoration activity has on fish habitat, fish

Associations. These initiatives will help reduce organizational, finan-

stocks, and community water supplies.

cial and technical knowledge barriers for small-scale forestry.

Increasing land area for biodiversity

OBJECTIVE 2
Enhance Environmental Values

During 1997/98, Forest Renewal BC allocated

Forest Renewal BC will invest in restoring forest watersheds and in

funding for the acquisition of conservation rights

promoting environmental stewardship and strong environmental

on private lands with unique or exceptional for-

values in B.C.’s forests.

est biodiversity value. In collaboration with the
Nature Trust of B.C., significant background

Protecting and restoring watersheds

work has been completed. The first property pur-

Investments in restoration work protect and restore spawning and

INVESTMENT PLAN

chases under this program should be made in the

rearing habitat for salmon and trout, improve the health of fish

1999/00 fiscal year.

stocks, reduce the risk of slides into community water supplies, and

Enhancing forest stewardship values

opportunities. Forest Renewal BC will continue to invest in water-

The actual delivery of Forest Renewal BC’s

shed restoration throughout the province. However, 1999/00 is a

Watershed Restoration Program plays an impor-

transition year for the program. The highest-priority watersheds will

tant role in enhancing environmental values.

ENHANCE ENVIRONMENTAL VALUES – 1999/00 INVESTMENTS ($Millions)

KootenayBoundary

OminecaPeace

SkeenaBulkley

ThompsonOkanagan

Provincewide

TOTAL

23.72
0.89
-

3.53
0.10
-

5.49
0.19
0.19

2.21
0.20
0.15
0.36

46.32
0.20
2.01
0.55

72.21
0.20
3.00
0.40

Protecting and restoring watersheds
Watershed Restoration
Ecosystem Restoration Pilots
Research
Endowment

3.14
-

4.28
0.32
-

3.95
0.37
-

Increasing land area for biodiversity
Private Forest Biodiversity

-

-

-

-

-

-

1.50

1.50

1.50

Enhancing forest stewardship values
Recreation

0.15

-

0.32

1.15

0.11

0.12

1.43

3.28

16.13

Investments being phased out

-

-

-

-

-

-

7.50

7.50

14.50

TOTALS

3.30

4.60

4.63

25.76

3.74

5.99

13.34

61.37

107.94

10
200
55
25

200
35
2
40

20
350
475
3
55

190
920
100
5
210

10
60
140
35

30
570
15
1
55

40

260
2,300
820
11
460

3

SELECTED OUTPUTS 4
Hectares of riparian area rehabilitated
Kilometres of road deactivated/rehabilitated
Kilometres of stream restored 5
Research studies completed
Employment (person-years)

NOTES 3 See page 30 for details. 4 Output estimates for major investment areas.Actual total outputs will be determined through the final workplans prepared for each management unit and will reflect local investment
opportunities and operating conditions. 5 Includes in-stream and off-channel restoration and restoring blocked fish passage.
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1999/2000

Pacific

BUSINESS PLAN

CaribooChilcotin

Restated
1998/99
Business
Plan

FOREST RENEWAL BC

provide communities with employment, training and stewardship

By working in partnership, investing in research

improving the decisions and informing the actions that will position

and learning from restoration experience, water-

British Columbia to fully achieve sustainable forest management. It

shed restoration supports enhanced stewardship

is particularly important to planning processes such as Land and

of watersheds in the future. Forest Renewal BC

Resource Management Plans and the Timber Supply Review. To

will put the information generated through mon-

achieve this objective, Forest Renewal BC will involve its partners in

itoring, evaluation and feedback—from research

identifying and developing the information and tools they need to

or on-the-ground experience—into future water-

create better strategic plans and to make more-informed decisions in

shed restoration and management. In addition,

the future.
In 1999/00, Forest Renewal BC will invest more than

during 1999/00 the corporation will invest
approximately $3 million to complete recreation

$49 million in resource inventory activities to generate critical infor-

projects initiated last year.

mation needed for strategic planning processes. For example, the
corporation will provide more than $7 million to conduct invento-

OBJECTIVE 3
Strengthen Sustainable Forest Management

ries on wildlife species and habitat that are potentially affected by
forest development activities. Forest Renewal BC will also invest

Forest Renewal BC will invest in the development

approximately $5 million in vegetation inventories and $3 million in

INVESTMENT PLAN

of relevant, usable, timely information

growth and yield inventories to improve measurements. The corpora-

and tools keyed to achieving sustainable

tion will invest an additional $8 million in the research and

forest management.

development of tools and models to evaluate alternative forest man-

FOREST RENEWAL BC

Providing information and tools to improve
strategic planning and decision making

agement options, and $3 million to support effective participation by

Building knowledge is a key strategy for

throughout the province.

partner groups in Crown land-use planning initiatives now underway

STRENGTHEN SUSTAINABLE FOREST MANAGEMENT – 1999/00 INVESTMENTS ($Millions)

CaribooChilcotin
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KootenayBoundary

OminecaPeace

Pacific

SkeenaBulkley

ThompsonOkanagan

Provincewide

TOTAL

Restated
1998/99
Business
Plan

BUSINESS PLAN

1999/2000

Providing information and tools
Resource Inventory – Field
Resource Inventory – Framework
Research
Crown Land-Use Planning
Endowment

3.75
0.22
0.10
-

3.97
0.55
0.30
-

12.61
0.75
0.40
-

7.81
3.27
1.50
-

4.54
0.36
0.30
-

5.31
0.76
0.40
-

11.68
2.29
0.20

37.98
11.68
8.20
3.00
0.20

34.30
13.20
11.50
3.00
-

Piloting and monitoring new approaches
IFPAs
EFMPPs
Research

3.72
-

1.97
-

0.30
0.15
-

0.45
-

0.30
1.00
-

3.40
-

0.12
1.00
1.00

10.26
2.15
1.00

12.07
3.56
-

Investments being phased out 6

1.21

0.38

2.35

0.20

0.37

0.47

0.14

5.11

46.04

TOTALS

9.00

7.16

16.56

13.23

6.87

10.33

16.43

79.59

123.67

600
125
40
75

370
375
5
1
85

2,400
2,500
860
6
170

2,100
1,400
800
30
145

9,700
6,000
480
1
70

4,800
650
100
9
125

2
160

19,970
11,050
2,285
49
830

7

SELECTED OUTPUTS
Length of fish streams inventoried (kilometres)
Wildlife habitat area inventoried (000s hectares)
Vegetarian Inventory (000s hectares)
Research studies completed
Employment (person-years)

NOTES 6 See page 30 for details. 7 Output estimates for major investment areas.Actual total outputs will be determined through the final workplans prepared for each management unit and will reflect local investment
opportunities and operating conditions.

Piloting and monitoring new approaches and tools for
strategic planning and decision making

The objective of Forest Renewal BC’s value-

Experimental management provides an opportunity for testing new

wood products manufacturing sector to help it

approaches and tools in an operational situation. Forest Renewal BC

become a more effective global competitor. Focus

will use Innovative Forest Practices Agreements (IFPAs) and

areas include initiatives to improve sales and

Enhanced Forest Management Pilot Projects (EFMPPs) as invest-

profits through the development of new markets

ment opportunities to learn how to better plan and manage at the

and products, higher product quality, reduced

strategic level. In 1999/00, the corporation will invest approximately

operating costs, and accelerated adaptation to

$12 million in generating new information and piloting new

new market requirements. Almost all of the ini-

methods and models to develop sustainable forest-level management

tiatives are demand-driven, cost-shared with

plans. Some of that investment will go to designing implementation

industry, and operate on a province-wide basis.

added strategy is to support B.C.’s value-added

plans and monitoring the results, to better understand the forest

Improved sector organization

landscape and how strategic planning and decision making can

Investments in the industry’s infrastructure in

be improved.

1999/00—such as the regional value-added

OBJECTIVE 4
Strengthen and Expand
the Value-added Sector

INVESTMENT PLAN

industry associations and the province-wide journal, Crosscut—will further improve participation

Forest Renewal BC will strengthen and expand the value-added sector

in industry support programs, and the coordina-

of British Columbia through strategic investments with leading industry

tion among primary and secondary operations.

partner groups.

These investments will continue to be designed

CaribooChilcotin

KootenayBoundary

OminecaPeace

Pacific

SkeenaBulkley

ThompsonOkanagan

Provincewide

TOTAL

Restated
1998/99
Business
Plan

17
0.23

0.30

0.47

0.11

0.37

0.26

2.10

2.77

Increased knowledge of markets
Market Development

0.69

0.96

1.18

2.70

1.11

1.36

0.08

8.08

7.00

Increased application of technology
Technology Transfer
Innovation Development
Research
Endowment

0.12
-

0.17
-

0.21
-

0.47
0.64
-

0.19
-

0.24
-

1.00
0.23

1.40
1.00
0.64
0.23

1.40
1.35
-

Increased access to finance
Value-added Business Development

0.17

0.24

0.29

0.67

0.27

0.33

0.04

2.01

1.63

Meeting strategic skill gaps
Value-added Training

0.47

0.65

0.81

1.85

0.76

0.93

-

5.47

8.25

TOTALS

1.81

2.25

2.79

6.80

2.44

3.23

1.61

20.93

22.39

130
230
4

180
325
6

220
400
7

500
910
17

210
375
7

260
460
9

-

1,500
2,700
50

0.65

0.90

1.11

2.53

1.04

1.27

-

7.5

8

NOTES 8 Output estimates for major investment areas.Actual total outputs will be determined through individual investment contracts.

1999/2000

0.36

BUSINESS PLAN

Improved sector organization
Industry Infrastructure

SELECTED OUTPUTS
Number of market leads generated
Number of workers and managers with new skills
Number of firms applying new technology
Investment leveraged
from commercial lenders ($millions)

FOREST RENEWAL BC

STRENGTHEN AND EXPAND THE VALUE-ADDED SECTOR – 1999/00 INVESTMENTS ($Millions)

in partnership with industry, to ensure that the

The corporation expects to assist at least 50 businesses with the

benefits of being able to better share information

application of new or modified technology to improve product quali-

and take advantage of new technologies will help

ty, productivity, recovery factors, and product-line diversification.

increase sales.

These types of investments can help value-added operations increase
their profitability. For example, three days of in-plant assistance to a

Increased knowledge and development
of markets

Kootenay-area value-added business reduced reject levels and resulted

Continuing support for provincial marketing

in cost savings of 15 per cent.

activities—such as the Zairai initiative involving

Increased access to leveraged finance

Coastal producers targeting Japan, and the pro-

The key initiatives for this year will include implementing a targeted

gram operated through B.C. Wood Specialties

business loan program and providing specific business planning and

Group—are expected to result in at least 1,500

mentoring services, leveraging at least $7.5 million in new invest-

new market leads, market share growth, and

ments. These initiatives are aimed at improving the viability and

increased sales of wood products in domestic and

growth rate of businesses in the sector.

export markets. Other investment initiatives

Meeting strategic skills gaps of existing value-added workers

include helping industry respond to opportuniINVESTMENT PLAN

ties associated with product certification, and

FOREST RENEWAL BC

in a Forest Renewal BC marketing initiative.
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ongoing focus on improving value-added

Investments will support provincial training activities that address
strategic skills gaps identified by industry as impediments to growth.

assisting with end-user knowledge of building

Approximately 2,700 workers and managers are expected to partici-

codes and standards. One Interior value-added

pate in training activities throughout the year, with a focus on

business alone increased its sales and employment by more than 50 per cent after participating

reducing costs through specific training in management, marketing,
grading, product flow and development, and log home construction.
There will also be an increased emphasis on regional delivery, and

Increased application of new
and existing technologies

making in-plant training available to manufacturers on an equalaccess basis.

Specific initiatives in 1999/00 include an

BUSINESS PLAN

manufacturing processes for finished products.

1999/2000

SUPPORT FOREST WORKERS THROUGH TRANSITION – 1999/00 INVESTMENTS ($Millions)

CaribooChilcotin

KootenayBoundary

OminecaPeace

Pacific

SkeenaBulkley

ThompsonOkanagan

Provincewide

TOTAL

Restated
1998/99
Business
Plan

Increasing Employability of Workers
Forest Worker Re-employment
Forest Worker Transition

1.00
2.50

0.80
2.50

1.00
2.50

4.00
27.07

0.80
1.50

1.00
2.50

6.42
2.50

15.02
41.07

37.90

Investments being phased out 9

0.02

0.22

0.20

0.34

0.60

0.07

3.69

5.14

13.04

TOTALS

3.52

3.52

3.70

31.41

2.90

3.57

12.61

61.23

50.94

200

185

235

3,000

170

210

-

4,000
2,585

SELECTED OUTPUTS 10
Number of displaced workers assisted
Number of workers trained

NOTES 9 See page 30 for details. 10 Output estimates for major investment areas.Actual total outputs will be determined by client demand and through individual investment contracts.

OBJECTIVE 5
Support Forest Workers Through Transition

transition services, including a new program that

Forest Renewal BC will provide re-employment services to long-term

already available from other government and

forest-sector workers who are facing permanent displacement.

industry sources. Intake to the existing Forest

Increasing the employability of displaced forest workers

Worker Transition Program ended on March 31,

Early in 1998, it became clear that displacement in the forest sector

1999, although support to workers already in the

will supplement the programs and services

was going to be higher than anticipated, and Forest Renewal BC

program will be available until

revenues would be lower than projected. In response, the Forest

March 31, 2000. Delivery details

Renewal BC board decided to narrow and focus the corporation’s

on new transition services are

workforce resources on helping displaced forest work-

currently being finalized. The

ers. More recently, as global economic and forest-sector

new program focuses on supporting workers to return to work as quickly as

apparent that the worker transition and adjustment

possible, and on filling gaps in available services.

issue is greater than Forest Renewal BC alone can cope with. Broader

Given the corporation’s reduced revenues, this

provincial and federal help is needed. The government of B.C. has

approach will be more affordable than the focus

recognized this fact and taken steps to address these problems,

on support for retraining under the Forest

through the Forest Action Plan.

Worker Transition Program.

INVESTMENT PLAN

conditions have continued to deteriorate, it has become

For the next two years, Forest Renewal BC will work with other
provincial and federal government agencies and the forest industry to
make career transition services available to long-term forest-sector

FOREST RENEWAL BC

workers who are facing permanent displacement from the industry.
In 1999/00, Forest Renewal BC will invest $56 million in worker

SUPPORT FOREST COMMUNITIES – 1999/00 INVESTMENTS ($Millions)

KootenayBoundary

OminecaPeace

Pacific

SkeenaBulkley

ThompsonOkanagan

Provincewide

TOTAL

0.60
0.30

0.66
0.33

0.60
0.02
0.30

1.62
0.08
0.81

1.02
0.51

0.90
0.45

0.61
0.30

6.01
0.10
3.00

6.00
0.80
0.10

Increasing participation of First Nations
Forest Community Economic Development

0.45

0.50

0.45

1.22

0.77

0.68

0.45

4.50

3.00

Increasing financing capacity
Forest Community Business

0.25

0.28

0.25

0.68

0.43

0.38

0.25

2.50

4.38

-

-

-

-

-

-

0.20

0.20

0.88

1.60

1.76

1.62

4.40

2.72

2.40

1.81

16.31

15.16

Investments being phased out
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TOTALS
SELECTED OUTPUTS 12
Number of projects
Number of communities assisted
Number of business assisted
Number of partnerships (e.g., joint ventures) started
Additional investment leveraged ($millions)

NOTES 11 See page 30 for details. 12 Output estimates for major investment areas.Actual total outputs will be determined through individual investment contracts.

100
30
150
25
16

1999/2000

Increasing forest community diversification
Forest Community Economic Development
Research
Municipal Bond Fund

19
BUSINESS PLAN

CaribooChilcotin

Restated
1998/99
Business
Plan

KEY INIATIVES
FOREST RENEWAL BC

20
BUSINESS PLAN

OBJECTIVE 6
Supporting Forest Communities Experiencing
Major Job Loss

1999/2000

Forest Renewal BC will provide support to
forest-dependent communities experiencing
significant forest-sector job loss, to help them
stabilize and diversify their forest economies and
to increase First Nations participation in the

directors recently decided to accelerate investments in communities
over the next two years, and to focus on communities that are experiencing major job loss.
Forest Renewal BC will continue to assist forest-dependent communities in their economic diversification efforts. In 1999/00, the
corporation anticipates investing $9 million to help as many as
30 communities implement their forest economic development
strategies and explore new forest-based business opportunities.

forest sector.

Increasing the participation of First Nations in the forest economy
Increasing forest community diversification
Current economic pressures are driving further
restructuring in the forest sector. That is, in turn,
creating further adjustment challenges in forestdependent communities. To help those
communities meet these challenges, the board of

Increasing the participation of First Nations in the forest economy is
a major priority for Forest Renewal BC. The corporation will continue to work with First Nations to support their efforts in exploring
joint venture and other industry partnership opportunities and new
business development. In 1999/00, Forest Renewal BC will invest up
to $4.5 million to support these types of initiatives.

AGENCY SUPPORT
Forest Renewal BC provides financial support to
two related agencies. New Forest Opportunities
Ltd. was established in 1997 to help Coastal forest workers who are being displaced by the
current transition in the sector. New Forest
Opportunities Ltd. assesses eligible workers,
equips them with the new skills they need and
gives them priority placement for work on Forest
Renewal BC-funded land-based projects. See
Appendix IV for additional information on
1999/00 activities.
The Office of the Jobs and Timber Accord
Advocate was established in 1998. It is responsiimplementation of the Jobs and Timber Accord
and for monitoring ongoing efforts to maintain
and increase the employment base of the B.C.
forest industry.
to meet its Accord commitment to maintain
funding to land-based programs at 70 per cent of
total investments. As a result of the substantial
revenue reductions this year, program investment
levels have been reduced by 40 per cent, and
total short-term employment creation from these

Access to financing is critical for economic expansion and business

programs is expected to be approximately

development. But during economic downturns in the forest sector, it

2,800 person-years.

access traditional sources of business financing.
Forest Renewal BC will continue to partner with communities and
community-based organizations to increase the size of local revolving
loan funds for forest-sector small businesses. In 1999/00, the corporation will invest $2.5 million in 15 Community Futures
Development Corporations and Aboriginal Capital Corporations in
communities that are experiencing major job losses. As this investment will be matched by the corporations, a total of $5 million
will be available to create new businesses and help stabilize these
forest communities.

In 1999/00, Forest Renewal BC will provide
$4.5 million in operational funding to these
two agencies

1999/2000

often becomes more difficult in forest-dependent communities to
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Increasing the financing capacity of communities

FOREST RENEWAL BC

In 1999/00, Forest Renewal BC will continue

INVESTMENT PLAN

ble for reporting to industry and government on

1999/00 Fiscal Plan
When Forest Renewal BC was created in 1994, there was a general understanding that
the corporation’s revenues and expenditures would fluctuate with the provincial forest
economy, but that they would average about $400 million per year. It was anticipated
that the revenue and investment patterns would lead to a corporate fiscal plan that

at $517 million, but it was acknowledged that this investment level

forest-sector cycle highs and

was not sustainable. The 1998/99 fiscal plan anticipated moving

deficits during cyclical lulls.

to a balance between revenues and investments over the following

In the corporation’s first
four years, the forest economy performed strong-

two years.
The corporation’s revenue prospects have been significantly affected by the June 1998 announcement of changes to the pricing system,

averaged between $450 million and $480 mil-

by further declines in the forest sector, and by Forest Renewal BC’s

lion. Investments were initially very modest (i.e.,

share of the Forest Action Plan stumpage reductions. Forestry rev-

$37 million in 1994/95) while the corporation

enues for 1998/99 are now expected to be some $174 million.

was in its program-development phase. Over the

Projections for the next two years are in the range of $110 million
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next few years, investments grew steadily, to

to $150 million annually. Investments for 1998/99

$395 million in 1996/97. By March 1997, the

are expected to be approximately $488 million, and by the end

corporation’s accumulated surplus peaked at

of 1998/99, the corporation’s accumulated surplus will be some

approximately $850 million. However, by then

$470 million.

BUSINESS PLAN

ly, and Forest Renewal BC’s annual revenues

FOREST RENEWAL BC

FISCAL PLAN

generated surpluses during

the forest sector was showing signs of weakening.

Given these very modest revenue projections, Forest Renewal BC

1999/2000

In recognition of the cyclical weakening, corpo-

will be drawing on its accumulated surplus over the next two years.

rate investments were increased to a high

In addition, the corporation is reducing its annual investments to a

of $596 million.

more sustainable level. In 1999/00, the business plan calls for pro-

In the 1998/99 fiscal plan, the corporation

gram investments of $343 million, and by 2000/01, program

budgeted for forestry revenues of $370 million.

investments will be slightly below $300 million. By the end of

It was noted, however, that this figure would be

fiscal 1999/00, the corporation’s accumulated surplus is expected to

subject to adjustment if the government changed

be approximately $235 million.

its timber pricing policy as a result of a review

In developing a strategy to reduce corporate investments, the

being undertaken when that business plan was

Forest Renewal BC board focused on the activities that are most

published. Program investments were budgeted

critical to the renewal of the forest sector. Those programs and

activities that are not essential to this strategy were eliminated, or,

linked to pulp prices, the corporation’s revenue

where elimination would result in the loss of previous investments,

forecast also includes an assumption about

significantly reduced.

pulp prices.
When introducing these new elements to the

REVENUE

stumpage system, the province directed that

Total revenue for 1999/00 is forecast to
be $128 million—$114 million in
stumpage revenue and $14 million in
investment income.

Forest Renewal BC would bear the revenue
reduction from the structural changes to the
pricing formula if prices declined. As a result
of the above-noted changes, Forest Renewal BC’s

Stumpage revenue

stumpage revenue is now subject to much

Stumpage revenue for the corporation is

more volatility, and is particularly sensitive

dependent on harvest levels, lumber prices, and Canada/U.S. currency exchange rates that prevail throughout the year. The June 1998

to pulp prices.
In 1999/00, stumpage revenue is expected to
be down from 1998/99 levels by $60 million,

cific pricing for Coastal cedar and spruce-pine-fir (S-P-F) 2x10s into

since U.S. lumber prices are projected to remain

the formula for calculating Forest Renewal BC’s stumpage revenue.

lower for the year, and Asian markets are expect-

Accordingly, the corporation’s revenue forecast now includes assump-

ed to remain weak.

FISCAL PLAN

changes to the provincial pricing structure added woodchips and spe-

tions about those variables. Since the value of woodchips is directly

THREE-YEAR FISCAL PLAN ($MILLIONS)
1998/99
Forecast

1999/00
Business Plan

2000/01
Target

REVENUE
370
23

174
42

114
14

148
5

TOTAL REVENUE

393

216

128

153

23

PROGRAM INVESTMENTS
Corporate Administration
Restructuring

517
26
-

488
22
-

343
17
2

296
15
-

544
(151)

510
(294)

362
(234)

311
(158)

Unappropriated Equity
Reserve for Multi-Year Agreements
Reserve for Finance Purposes
Reserve for Program Continuity

125
6
32
400

28
66
376

26
15
194

25
12
41

TOTAL EQUITY AVAILABLE

563

470

235

78

53.4
0.71

53.5
0.67
499
297
313
404
532

54.0
0.67
500
284
309
435
529

54.3
0.70
551
294
319
450
545

TOTAL INVESTMENTS
DEFICIT

NOTE:
(1) Stumpage revenue assumptions:
Volume harvested – FRBC Direct (Million m3)
Exchange rate ($CDN/US)
Price of pulp (per tonne)
Price of spruce-pine-fir (S-P-F), 2x4 Std & Btr
Price of spruce-pine-fir (S-P-F), 2x10 Std & Btr
Price of cedar – 2x4 Std & Btr
Price of hemlock baby squares (HBSQ)

296

648

* Numbers may not agree to proforma Financial Statements due to rounding.

1999/2000

Total Stumpage Revenue 1
Investment Income

BUSINESS PLAN

FOREST RENEWAL BC

1998/99
Business Plan

Investment income

EXPENDITURES ($MILLIONS)

Program
Investments
Corporate
Administration
Corporate
Restructuring
TOTALS

1998/99
Business
Plan

1998/99
Forecast

1999/00
Business
Plan

517

488

343

26

22

17

Under the Forest Renewal Act, the Provincial
Treasury Division of the Ministry of Finance and
Corporate Relations acts as Forest Renewal BC’s
fiscal agent and is responsible for investing its
surplus funds. Provincial Treasury Division has
full discretion in making investment decisions;

-

-

2

544

510

362

the corporation receives no investment-specific
information. The investment portfolio effectively
operates as a blind trust to avoid any actual or
perceived conflict of interest over investments.
Income generated from these investments is

CORPORATE ADMINISTRATION BUDGET ($MILLIONS)
1998/99
Business
Plan
Chair, Board, Committees
and CEO
1.5

1998/99
Forecast

1.3

recorded as investment income in Forest Renewal
1999/00
Business
Plan
1.1

BC’s financial statements and is available
to fund corporate programs.
In 1998/99, investment income is fore-

4.5

3.8

Communities and
Workforce

2.9

2.9

1.5

Value-added

0.6

0.6

0.8

Administration

1.1

1.0

1.0

on return rates in the 1998/99 budget, and

Finance and Systems

2.8

2.5

1.9

even stronger market returns on the

Corporate Planning
and Evaluation

0.9

0.6

0.6

Communications

3.4

2.3

1.8

24

Corporate Services

7.1

6.3

4.5

TOTALS

26.4

22

17

-

-

2.0

193

188

115

FISCAL PLAN

6.1

BUSINESS PLAN

cast to be approximately $42 million. This

Forest Resources
and Environment

FOREST RENEWAL BC

Restructuring Costs
STAFF

is significantly higher than the budgeted amount
of $23 million. The difference is due
to a combination of conservative assumptions

corporation’s investments.

1999/2000

Notes The 1998/99 business plan and forecast have been restated to reflect the new business
unit presentation.

For 1999/00, investment income is estimated
at $14 million. The significant drop from
1998/99 reflects, again, conservative assumptions
about return rates, and a significant decline in
Forest Renewal BC’s cash reserves.

EXPENDITURES
Expenditures
Forest Renewal BC expenditures are made up of
program investments and corporate administration. A detailed breakdown of program
investments by activity area and region can be
found on page 27. For 1999/00, the corporation
has also budgeted for restructuring costs relating
to the corporate reorganization that is currently
underway.

Corporate administration and restructuring

program could be under- or over-spent in any

As the revenue implications of the forest-sector downturn and gov-

given year. The reserves are also available to fund
program expenditures that unexpectedly exceed

action to reduce corporate administration expenditures. As a

their budgets.

result, 1998/99 administrative expenditures are expected to be
approximately $22 million, which is $4 million below budget.
result in lower administration costs in 1999/00. For the coming fiscal
year, Forest Renewal BC is estimating corporate administration
expenses at $17 million, plus restructuring costs of $2 million.
The corporation staffing complement is expected to decline, from

EQUITY
Segregated equity
that will result in expenditures in current and future years. Since
Forest Renewal BC is prohibited by the Forest Renewal Act from
borrowing, and since cyclical swings in the forest sector will create
volatility in its revenue, the corporation has segregated a portion of
its equity into restricted reserves. These reserves will ensure that
Forest Renewal BC has equity available to fund the continuation of
program investments and honour future commitments in years when
revenues are low.
Forest Renewal BC provides an estimate for the current portion of
longer-term commitments in its annual budget. However, the expenditures can be somewhat volatile and unpredictable, so a related

equity for years when revenue does not cover
expenditures. It was established in 1996 by the
board at $400 million. This Reserve will be
drawn down by some $182 million in 1999/00,

25

and by March 31, 2000, the Reserve balance will
be approximately $194 million.

Reserve for Multi-Year Agreements
A significant portion of Forest Renewal BC’s
land-based investments is funded under MultiYear Agreements, which were introduced in
1998/99. These are long-term commitments that
provide ongoing funding for eligible activities.
Multi-Year Agreements provide stability for proponents performing the work, allowing them to
plan with some certainty over several years. This,
in turn, creates more secure employment and
helps stabilize industry activity and community
well-being during downturns in the forest sector.

1999/2000

The corporation has entered into several long-term commitments

The Reserve for Program Continuity segregates

BUSINESS PLAN

193 in 1998/99 to 115 by the end of 1999/00.

Reserve for Program Continuity

FOREST RENEWAL BC

The corporation also underwent a restructuring exercise that will

RESERVES

FISCAL PLAN

ernment's response to it became clear, the corporation took

Since many of the activities covered by Multi-

Reserve for Finance Purposes

Year Agreements are sensitive to weather and

The Forest Community Business Program and the Value-added

biological windows, the agreements have some

Business Development Program involve the corporation depositing

built-in flexibility to allow proponents to take

cash with financial institutions to backstop loans made by those

advantage of beneficial conditions. For that rea-

institutions to eligible communities and businesses. The deposits and

son, expenditures can vary significantly from

loans remain as assets in Forest Renewal BC’s accounts unless they

year to year within an agreement.

are determined to be uncollectible. Although the corporation pro-

At the beginning of each fiscal year, the

vides a budgetary expenditure for bad debts, the nature of the loans
makes it difficult to determine if or when a loan will become uncollectible. In addition to providing a funding source for the budgetary
expenditure, the Reserve is also available to provide funding if an
unusually large number of loans, or a particularly large loan,
becomes uncollectible.
The Reserve for Finance Purposes was established in December 1997
with an initial allocation of $65 million. The board also established a
funding formula that would transfer a portion of corporate invest-

FISCAL PLAN

ment income into the Reserve to provide ongoing funding for future

FOREST RENEWAL BC
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loan/investment activity.
It is now expected that this allocation will significantly exceed
requirements for the immediate future. Accordingly, the board
reduced the Reserve balance to $24 million, effective April 1, 1999.
Reserve for these agreements is increased by the

By the end of the year, the balance is forecast to be $15 million,

amount of the funding allocated to them. As

which will be sufficient to provide for 100 per cent of the

Multi-Year Agreement investments are incurred,

loans/investments outstanding at March 31, 2000. The board also

the Reserve balance is drawn down.

eliminated the investment income funding formula for the

BUSINESS PLAN

Forest Renewal BC has also committed

Reserve and replaced it with a funding mechanism that will add the

$10 million to the acquisition of private forest

face value of any new loans/investments to the Reserve when

land that has high biodiversity and ecological

they are made.

significance. Since the availability and acquisition

1999/2000

of these properties cannot be forecast with any
certainty, the spending patterns are very difficult
to predict. Accordingly, the Reserve for MultiYear Agreements was increased by $10 million to
provide for these acquisitions.

FOREST RENEWAL BC 1999/00 BUSINESS PLAN ($THOUSANDS)
ENVELOPE/ACTIVITY AREA

1998/99
FORECAST

KootenayBoundary

OminecaPeace

SkeenaBulkley

Pacific

ThompsonOkanagan

Provincewide

TOTAL
ALL

13,111
7,412
4,513
0
0
2,500
100
449
0
7,503
0
35,587

4,747
4,561
2,164
0
0
700
100
1,305
0
362
0
13,939

3,968
4,812
2,585
319
0
800
100
3,404
0
1,044
0
17,032

3,343
411
8,227
0
0
300
1,000
1,120
0
4,547
200
19,148

32,107
49,958
28,571
1,718
0
7,100
1,900
12,417
0
15,781
550
150,102

3,142
0
2,618
154
0
0
100
0
0
0
6,014

4,275
0
3,221
0
0
0
300
0
324
0
8,120

3,946
0
7,271
315
0
0
400
0
371
0
12,304

23,722
0
3,295
1,153
0
0
1,500
0
887
0
30,557

3,533
0
2,741
110
0
0
300
0
95
0
6,779

5,592
0
3,183
121
0
0
400
0
188
190
9,675

2,210
7,500
3,456
1,426
1,500
200
0
0
149
360
16,800

46,420
7,500
25,785
3,279
1,500
200
3,000
0
2,014
550
90,249

0
470
0
24
1,000
2,500
0
0
0
0
0
0
3,994

0
650
0
121
800
2,500
0
0
100
0
0
0
4,171

0
810
0
0
1,000
2,500
0
0
200
0
0
0
4,510

0
1,850
0
0
4,000
27,070
4,020
0
200
0
0
142
37,282

0
760
0
0
800
1,500
0
0
600
0
0
0
3,660

0
930
0
67
1,000
2,500
0
0
0
0
0
0
4,497

0
0
0
3,188
6,420
2,500
0
500
300
200
0
0
13,108

0
5,470
0
3,400
15,020
41,070
4,020
500
1,400
200
0
142
71,222

250
1,050
300
0
0
0
0
1,600

275
1,155
330
0
0
0
0
1,760

250
1,050
300
0
0
0
16
1,616

675
2,835
810
0
0
0
79
4,399

425
1,785
510
0
0
0
0
2,720

375
1,575
450
0
0
0
0
2,400

250
1,060
300
200
0
0
0
1,810

2,500
10,510
3,000
200
0
0
95
16,305

167
690
120
360
0
0
0
1,337
29,280
5,283
34,562

240
960
170
230
0
0
0
1,600
27,346
4,934
32,280

292
1,180
210
300
0
0
0
1,982
56,777
10,244
67,021

667
2,700
470
470
642
0
0
4,949
112,774
20,346
133,120

271
1,110
190
110
0
0
0
1,681
28,779
5,192
33,971

333
1,360
240
370
0
0
0
2,303
35,907
6,478
42,385

42
80
0
260
0
1,000
230
1,612
52,477
(52,477)
0

2,010
8,080
1,400
2,100
642
1,000
230
15,462
343,340
0
343,340

0

100%

11%

10%

24%

32%

10%

13%

27

1999/2000

2,819
21,360
7,687
910
0
1,100
300
452
0
1,388
350
36,366

BUSINESS PLAN

1,676
4,746
1,051
391
0
1,100
100
1,968
0
662
0
11,695

FOREST RENEWAL BC

2,443
6,656
2,343
99
0
600
200
3,720
0
275
0
16,335

FISCAL PLAN

LAND AND RESOURCES
Enhanced Forestry
57,362
Backlog Silviculture
55,546
Resource Inventory
42,329
Bridge Replacement
23,574
Woodlot Expansion
2,895
Tree Improvement
3,117
Small Woodlands
500
IFPAs / EFMPPs
14,737
Other Proposals
2,253
Research
14,252
Endowment
770
SUBTOTAL
217,333
ENVIRONMENT
Watershed Restoration
71,603
Fisheries Renewal BC
7,500
Resource Inventory
43,206
Recreation
21,931
Private Forest Biodiversity
100
Ecosystem Restoration Pilot
15
Crown Land-Use Planning
2,767
Other Proposals
192
Research
10,972
Endowment
304
SUBTOTAL
158,590
WORKFORCE
Forest Worker Employment Training
1,747
Value-added Training
4,673
Land-Based Training
4,866
Sectoral Training
6,235
Forest Worker Re-employment
0
Forest Worker Transition
56,910
New Forest Opportunities Ltd.
5,600
Jobs Accord Advocate
858
Forest and Resource Technology
1,699
Bursary
150
Other Proposals
219
Research
600
SUBTOTAL
83,557
COMMUNITIES
Forest Community Business
4,293
Forest Community Economic Development
8,687
Municipal Bond Fund
0
Forest Excellence Awards
66
Regional Advisory Process
403
Other Proposals
42
Research
826
SUBTOTAL
14,316
VALUE-ADDED
Value-added Business Development
48
Value-added Marketing
7,102
Technology Transfer
1,199
Industry Infrastructure
2,002
Research
1,363
Innovation Development
1,552
Endowment
4
SUBTOTAL
13,269
TOTAL
487,065
Province-wide Allocation
TOTAL (Includes Province-wide Allocation)
Percentage of Land-Based Total
(Land, Resources and Environment
—Province-wide Allocated to Regions)

CaribooChilcotin

Appendices
APPENDIX I
Forest Renewal BC Pro Forma Financial Statements
PRO FORMA STATEMENT OF OPERATIONS
For the year ending March 31 ($thousands)

REVENUE
Statutory Forest Revenue
Investment Income

2000

1999*

113,766
13,863

173,500
41,538

127,629

215,038

343,340

487,065

19,000

22,000

362,340

509,065

(234,711)

(294,027)

EXPENDITURES
Program Expenditures
Corporate Administration

DEFICIENCY
*Forecast

Unaudited

PRO FORMA STATEMENT OF FINANCIAL POSITION
K E YA PI PNEI NA DT I VC E S

As at March 31 ($thousands)

ASSETS

1999*

205,644
30,000
10,000
50

431,355
64,000
40,000
50

CAPITAL ASSETS
LONG-TERM INVESTMENTS

245,694
500
11,500

535,405
500
14,500

257,694

550,405

1,000
22,000

2,000
79,000

23,000

81,000

234,694

469,405

257,694

550,405

FOREST RENEWAL BC

2000

CURRENT ASSETS
Cash and Short-Term Investments
Due from Province of BC
Accountable Advances
Prepaid Expenses

28

LIABILITIES AND NET ASSETS

*Forecast

1999/2000

NET ASSETS
Restricted for Specific Purposes

BUSINESS PLAN

CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities
Project Expenditures Payable

Unaudited

PRO FORMA STATEMENT OF CHANGES IN NET ASSETS
For the year ending March 31 ($thousands)

Balance, Beginning of Year
Excess (deficiency) of Revenue over Expense
Internal Transfers
Balance, End of Year
*Forecast

Reserve for
Multi-Year
Agreements

Reserve for
Finance
Purposes

Reserve for
Program
Continuity

2000
Total

1999*
Total

27,500
(145,500)
144,000
26,000

66,185
(8,510)
(42,675)
15,000

375,720
(80,701)
(101,325)
193,694

469,405
(234,711)
234,694

763,432
(294,027)
469,405

Unaudited

APPENDIX II
NOTES TO 1999/00 FOREST RENEWAL BC INVESTMENTS
Faced with a dramatic decline in revenues, Forest Renewal BC must
strategically focus its investments on meeting the priority needs of
the forest sector. During the corporation’s development of its strategic plan for 1999 – 2003, tough decisions had to be made about
which investment areas and programs Forest Renewal BC would
maintain, which would be reduced, and which were simply no longer
affordable. As a result, several investment areas have been designated
for phase-out. To protect the integrity of previous investments, and
to provide for an orderly transition period for the proponents who
are affected, Forest Renewal BC is providing some funding during
1999/00 to these “transitional” investment areas.

APPENDICES

Restated 1998/99
Business Plan
SUSTAINABLE HARVEST

-

36.09

1.90

7.00
7.50

7.50

14.50

7.50

42.76
1.08
0.20
2.00

4.69
0.42
-

46.04

5.11

2.50
8.07
1.78
0.20
0.50

3.40
1.40
0.20
0.14

13.04

5.14

0.10
0.63
0.15

0.20

.88

0.20

110.56

19.85

ENHANCED ENVIRONMENTAL VALUES
Recreation:Environmental Youth Team
Fisheries Renewal BC (1990/00 is the last year of a three year funding commitment)

STRENGTHEN SUSTAINABLE FOREST MANAGEMENT (ENHANCE KNOWLEDGE)
Operational Inventory for industry operational requirements and Traditional Use Studies
Research
Endowment
Other

SUPPORT FOREST WORKER TRANSITION (TRAINING FOR JOBS)
Forest Worker Employment Training
Sectoral Training
Forest Resource Technology Training
Bursary
Research

SUPPORT FOREST COMMUNITIES
Research
Regional Advisory Process
Forest Excellence Awards

TOTAL

29

1999/2000

1999/2000

0.10
1.72
0.08
-

BUSINESS PLAN

BUSINESS PLAN

6.00
4.02
18.00
0.07
8.00

FOREST RENEWAL BC

FOREST RENEWAL BC

Enhanced Forestry funding for Ministry of Forests Forest Health
Watershed Restoration funding for access to harvesting
Bridge Replacement funding
Research
Land-Based Training (now an eligible cost under applicable land-based programs)

1999/00
Business Plan

KEY INIATIVES

SUMMARY OF EXPENDITURES ON INVESTMENT AREAS BEING PHASED-OUT ($ MILLIONS)

APPENDIX III

objectives. The final strategic plan adopted by the Forest Renewal

STRATEGIC OBJECTIVE
PROGRAM RECONCILIATION

BC Board of Directors in March 1999 alters some of the wording

The planning process for Forest Renewal BC’s new five-year strategic

1998/99 Business Plan.

and program alignments from the information provided in the

plan (1999 - 2003) was ongoing during 1998/99, but was finalized

The table below shows program alignment changes from the last

after publication of the corporation’s 1998/99 Business Plan. That

fiscal year, to provide a basis of comparison between 1998/99 and

plan discussed the corporation’s strategic objectives and provided pro-

1999/00 investments. The 1999/00 Business Plan is the first

gram expenditure information that is in line with those strategic

published under the corporation’s new five-year strategic plan.

STRATEGIC OBJECTIVE – PROGRAM RECONCILIATION ($MILLIONS)

SUSTAINABLE HARVEST

1998/99 Business Plan

Transfer IFPA/EFMPP/Other to Strengthen Sustainable Forest Management
Transfer Research funding from Strengthen Sustainable Forest Management
Transfer Endowment funding from Strengthen Sustainable Forest Management
Transfer Watershed Restoration funding from Enhance Environment
Transfer Land-Based Training from Support Forest Worker Transition

KEY INIATIVES
FOREST RENEWAL BC
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1998/99 Business Plan

Transfer Crown Land-Use Planning to Strengthen Sustainable Forest Management
Transfer Watershed Restoration funding to Sustainable Harvest
Transfer Research funding from Strengthen Sustainable Forest Management
Transfer Endowment funding from Strengthen Sustainable Forest Management

189.88
111.56

107.94

STRENGTHEN SUSTAINABLE FOREST MANAGEMENT (ENHANCE KNOWLEDGE) 1998/99 Business Plan

117.06

Transfer Research funding to Sustainable Harvest
Transfer Research funding to Enhance Environment
Transfer Endowment funding to Sustainable Harvest
Transfer Endowment funding to Enhance Environment
Transfer IFPA/EFMPP/Other from Sustainable Harvest
Transfer Crown Land-Use Planning from Enhance Environment

(10.07)
(3.00)
(0.55)
(0.40)
17.63
3.00

BUSINESS PLAN

1999/2000

Transfer Land-Based Training to Sustainable Harvest
Transfer Forest Worker Agency to Agency Support
Transfer Research funding to Support Forest Communities
Transfer Forest Worker Transition from Support Forest Communities

Restated 1998/99 Business Plan
No Transfers

SUPPORT FOREST WORKERS THROUGH TRANSITION (TRAINING FOR JOBS)

1998/99 Business Plan

1998/99 Business Plan

Transfer Forest Worker Transition to Support Forest Worker Transition
Transfer Research funding from Support Forest Worker Transition

123.67

79.59

22.39

20.93

28.64

50.94

61.23

52.96
(37.90)
0.10

Restated 1998/99 Business Plan
AGENCY SUPPORT

61.37

(8.00)
(7.50)
(0.10)
37.90

Restated 1998/99 Business Plan
SUPPORT FOREST COMMUNITIES

99.39

(3.00)
(4.02)
3.00
0.40

Restated 1998/99 Business Plan

STRENGTHEN AND EXPAND THE VALUE-ADDED SECTOR

1999/00
Business Plan

(17.63)
10.07
0.55
4.02
8.00

Restated 1998/99 Business Plan
ENHANCE ENVIRONMENTAL VALUES

Restated 1998/99
Business Plan
184.87

1998/99 Business Plan

Transfer Forest Worker Agency from Support Forest Worker Transition

15.16

16.31

7.50

Restated 1998/99 Business Plan
TOTAL

7.50
517.48

4.52
343.34

APPENDIX IV
NEW FOREST OPPORTUNITIES LTD. 1999/00 ACTIVITIES

1999/00 BUDGET ($MILLIONS)

As a key delivery element of the June 1997 Jobs and Timber Accord,

Placement Program
Job Readiness Training Program

2.51
1.51

New Forest Opportunities Ltd. was established as a wholly-owned

TOTAL

4.02

subsidiary of Forest Renewal BC, to employ displaced forest workers
on Forest Renewal BC-funded land-based projects in Coastal British
Columbia. The projects include enhanced forestry (e.g., spacing,

The Forest Worker Transition Program has helped, and continues

pruning and brushing), watershed restoration, resource inventory,

to help, thousands of displaced forest workers to retrain for new

and activities related to recreation resources.

careers. More than 11,700 people applied to the Forest Worker

New Forest Opportunities assesses workers’ qualifications, provides

Transition Program before March 31, 1999, which was the last day

training when necessary, and offers a priority hiring process for dis-

for new applications. New Forest Opportunities will continue to

placed forest workers, First Nations, and other qualified local

work closely with the Forest Worker Transition Program clients to

workers. In its first full year of activity, New Forest Opportunities

complete their career transition process over the final year of

assisted in placing more than 2,900 workers on more than

program services.

300 projects.
While Forest Renewal BC’s budgetary reductions are reflected in

New Forest Opportunities will also continue to work closely with
First Nations people to facilitate access to forest worker services. New

shed restoration, and recreation-resource activities, New Forest

reserve, and will work to further enhance relationships with First

Opportunities anticipates helping to place more than 1,500 workers

Nations partners throughout the Pacific Region. To do so, New

on Forest Renewal BC-funded land-based activities in the Pacific

Forest Opportunities will continue to meet with First Nations repre-

Region in 1999/00.

sentatives, to identify ways to work together to deliver greater access

Since April 1998, New Forest Opportunities has also been delivering the Forest Worker Transition Program in the Pacific Region,

to forest employment opportunities for First Nations.
At a time of further budgetary constraint, new approaches are
needed—and will be taken—to meet the anticipated strong demand

workers to help them regain employment, within or outside of the

for services. New Forest Opportunities is committed to helping

forest industry. New Forest Opportunities provides these employment

deliver on the goals of the Jobs and Timber Accord and the strategic

and transition services to eligible clients throughout the Pacific Region.

objectives of Forest Renewal BC.
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providing income and tuition assistance to eligible displaced forest

FOREST RENEWAL BC

Forest Opportunities is located on the Snu Ney Muxw First Nation

KEY INIATIVES

all priority areas, including investments in enhanced forestry, water-

1999/2000

APPENDIX V
FOREST RENEWAL BC BOARD OF DIRECTORS
Roger Stanyer – Duncan
Chair of the Board, Forest Renewal BC
John Allan – Victoria
Deputy Minister, Ministry of Forests
Peter Beulah – Penticton
President, Greenwood Forest Products
Ric Careless – Gibsons
Regional Director, B.C. Spaces for Nature
Desmond Gelz – Prince George
Vice-President, Wood Products, Northwood Inc.
David Haggard – Port Alberni
KEY INIATIVES
FOREST RENEWAL BC
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National President, IWA-Canada
Donald Hayes – Cobble Hill
President, Hayes Management Services Ltd.
Ann Hillyer – Victoria
Partner, Hillyer Atkins
Joanne Kineshanko – Lumby
Mayor, Village of Lumby
Hon. Cathy McGregor – Kamloops

BUSINESS PLAN

Minister of Environment, Lands and Parks
Garry Merkel – Kimberley
Vice-Chair, Columbia-Basin Trust

1999/2000

Brian Payne – Vancouver
Vice-President, Western Region,
Communications, Energy and Paperworkers Union of Canada
Glenn Robertson – Campbell River
MLA, North Island
George Watts – Port Alberni
Principal, Imhahup Consulting Group
Hon. David Zirnhelt – Williams Lake
Minister of Forests

APPENDIX VI
PROGRAM DIRECTORY
Land, Resources and Environment Programs
Enhanced Forestry Program increases the productivity of the
province’s forests by investing in stand tending—which includes
spacing, pruning and fertilizing young forest stands—and forest

developing inventories of all the non-timber elements that make up
B.C.’s forests, such as fish and wildlife habitat, soils, minerals, recreational use, and aboriginal culture and heritage.

Recreation Program helps develop forest recreation and tourism
opportunities, such as access trails and campgrounds, and increases
public awareness, appreciation and responsible stewardship of
B.C.’s forests.

health activities.

Backlog Silviculture Program a province-wide initiative to remove
competing brush and reforest Crown forest land that was harvested
before 1987 and is not satisfactorily restocked with commercial
tree species.

Bridge Replacement Program rehabilitates or replaces bridges on
Forest Service roads that provide critical access to silviculture and
harvesting sites or represent a threat to stream habitat because of

Innovative Forest Practices and Enhanced Forest Management
Pilot Projects test innovative or new treatment regimes designed to
improve forest productivity and enhance or maintain employment.

lands in the province by informing landowners about opportunities
available through forest management, and encouraging them to manage their lands for small-scale forestry. This will increase rural
incomes and local jobs, and help stabilize rural communities.

conserving sites that have unique or exceptional biodiversity attributes; fostering private- and public-sector funding and management
partnerships; and providing educational and research opportunities.

Crown Land-Use Planning Enhancement Program supports the
development of information, data, planning and monitoring tools to
improve Crown land-use planning which, in turn, fosters certainty
for all resource users.

Ecosystem Restoration Pilot tests the potential to expand watershed
restoration activities to address a broader range of forest productivity,
biodiversity and habitat restoration needs.

Land-Based Training Program ensures that forest workers have the
skills they need to carry out land-based projects, by supporting training in such activities as silviculture, resource inventories, and
environmental restoration.

Workforce Programs

forests while maintaining their genetic diversity, by taking seeds from

Forest Worker Transition Program helps displaced forest workers

them to breed seedlings for qualities such as rapid growth, disease

find new jobs, either within or outside the forest industry, by provid-

resistance, and high density.

ing eligible forest workers with career counseling, funding for

Watershed Restoration Program accelerates the recovery of water-

training, income support during training, or help to become
self-employed.

sheds that have been adversely affected by timber harvesting, through
deactivating and rehabilitating roads, stabilizing slopes and gullies,

Sectoral Training Initiatives supports sectoral groups in human

and restoring fish and aquatic habitat.

resource planning, training and adjustment activities.

Resource Inventory Program increases the quantity and improves
the quality of resource and field inventory information to improve
forest resource planning and management. Program work includes

Forest and Resource Technology Program meets the growing
demand for trained forest workers by increasing the number of
spaces available in two-year forest and resource technology
diploma programs.

1999/2000

the most adaptable trees in both wild and cultivated stands and using
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Tree-Improvement Program increases the productive capacity of

with the Nature Trust of B.C. The goals of the program include:

FOREST RENEWAL BC

Small Woodlands Program expands the area of productive forest

interests in private lands to conserve biodiversity, in collaboration

KEY INIATIVES

their state of deterioration.

Private Forest Biodiversity Program supports the acquisition of

Bursary Program encourages training in forest-related studies by

Technology Transfer Program increases the awareness of value-

providing a $1000 bursary to eligible graduating Grade 12 students

added business owners about new technologies and provides

in high schools, regional correspondence schools and band schools,

technical information and in-plant technical assistance to help make

and eligible first- or second-year students in post-secondary schools.

the businesses more competitive.

Communities Programs
Forest Community Business Program provides loans and business

Value-added Training Program helps workers and employers find
the skills training they need—from entry-level to highly technical—

planning support to small businesses in the forest sector, which in

for jobs in the value-added sector.

turn will help forest communities diversify, stabilize and expand their

Corporation-wide Programs

economic and employment opportunities.

Forest Community Economic Development Program seeks to

is also investing in a number of other programs that are important to

expand, diversify or otherwise support the economies of forest com-

all activity areas.

munities through community-developed economic development

Research Program expands our knowledge of all aspects of the for-

planning, project feasibility studies, and transition planning.

KEY INIATIVES
FOREST RENEWAL BC
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In addition to programs in its key activity areas, Forest Renewal BC

est sector by supporting research and extension into such subjects as

Forest Excellence Awards Program recognizes individuals, compa-

the forest environment, forest management, adding value to forest

nies and groups that have made a significant contribution to

products, and the impact of new forest practices on biodiversity, tim-

improving and renewing the forest sector, in eight categories: Forest

ber supply, and jobs.

Management, Environment, Value-added, Labour, Community,

Endowment Program increases our understanding of the key issues

Education, Communications/Media, and Forest Service.

Value-added Programs
Value-added Marketing Program increases domestic and interna-

facing the forest sector, both now and in the future, by building
teaching and research capacity at B.C.’s degree-granting postsecondary institutions.

tional demand for products manufactured by B.C.’s value-added

Forestry Innovation Development Program invests in the develop-

sector, by helping the province’s value-added producers jointly

ment or adaptation of new forestry products or processes that are

market their products.

commercially viable.

BUSINESS PLAN

Value-added Industry Infrastructure Program helps the valueadded industry diversify and grow, by funding needs analyses,
member surveys, wood forums and conferences, association development activities, and other industry initiatives.

1999/2000

Value-added Business Development Program provides loans to
new or expanding value-added wood manufacturing firms that
would not otherwise be able to obtain similar financing. The program also provides specific business planning and mentoring services
to business owners.

Forest Renewal BC Regions

Skeena-Bulkley

KEY INIATIVES

Omineca-Peace

FOREST RENEWAL BC

CaribooChilcotin
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Pacific

KootenayBoundary

BUSINESS PLAN

ThompsonOkanagan

1999/2000
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FOREST RENEWAL BC
For more information, contact
by phone

250-387-2500 in Greater Victoria
1-800-663-7867
(ask for transfer to 387-2500)
toll-free from elsewhere in B.C.

by fax

250-387-3334

by e-mail

frbc.info@gems9.gov.bc.ca

by Internet www.forestrenewal.bc.ca
by mail

Forest Renewal BC
PO Box 9908 STN PROV GOVT
Victoria, BC V8W 9R1

