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ANNUAL REPORT

MAPPING
THE
COURSE

MESSAGE FROM THE CHAIR
The Millennium Line, linking Vancouver and
New Westminster via the Broadway-Lougheed
corridor is nearing completion. When the final
station at Vancouver Community College is
completed in December 2005, the Lower
Mainland will be home to the world’s longest
(48 km) fully automated rapid transit system in
the world. This leading-edge system is an
integral part of the traffic solution for the
region and offers local residents and visitors to
the area the choice to travel above the traffic —
away from gridlock and parking problems.
It is very gratifying to know that we offer a
world-class rapid transit system that affords
Lower Mainland’s residents and visitors an
environmentally friendly, fast and comfortable
way to move around.

Dan Doyle, Chair
Board of Directors

ACCOUNTABILITY STATEMENT
The 2004/05 Rapid Transit Project 2000 Ltd.
Annual Report was prepared under my
direction in accordance with the Budget
Transparency and Accountability Act. I am
accountable for the contents of the report,
including the selection of performance
measures and how the results have been
reported. The information presented reflects
the actual performance of the Crown agency
for the twelve months ended March 31, 2005.
All significant decisions, events and identified
risks, as of May 17, 2005, have been considered
in preparing the report.

Dan Doyle, Chair
Board of Directors

MESSAGE FROM THE PRESIDENT
& PROJECT DIRECTOR
The Millennium Line moved closer to completion
in fiscal 2004/05 with the final leg — the VCC
SkyTrain Station and associated guideway—
mid-way through construction. The guideway
work has been completed and the station is
nearing completion. All work has been going
very smoothly and completed on or ahead of
schedule. The VCC SkyTrain Station and
associated tailtrack will be handed over to the
operator in December 2005 and put into
revenue service in January 2006.
In addition, RTP 2000 personnel assisted other
publicly funded major capital infrastructure
projects, including Vancouver Convention
Centre Expansion Project, Richmond Airport
Vancouver Rapid Transit Project and Gateway
Program, with their financial and governance
policies, procedures and structures.
RTP 2000 continues to forecast a significant
under-expenditure of its total budget.
A long term operating agreement for the
Millennium Line with TransLink is nearing
completion.

Colin E. Smith, P.Eng.
President & Project Director

ORGANIZATION REVIEW

MISSION
Rapid Transit Project 2000 Ltd. is a provincially held limited company incorporated
under the British Columbia Business Corporations Act in 1998. RTP 2000’s mandate
is to:
■

Design and construct the Millennium Line;

■

Implement the terms of the Memorandum of Understanding between Bombardier
and the Province;

■

Participate in cost sharing negotiations between the Province and TransLink; and

■

Undertake studies to determine the feasibility, acceptability, cost, implementation
options, and financing strategies for lines to Vancouver West and Port
Moody-Coquitlam.

RTP 2000’s financial management is governed by the Financial Administration Act,
Financial Information Act, and a fiscal agency agreement with the Ministry of Finance.
A comprehensive protocol agreement defines RTP 2000’s corporate relationship with
the provincial government, including Board authority in respect of material decisions
and reporting requirements.
The BC Transit Amendment Act and a previous agency agreement with BC Transit
grants RTP 2000 the powers under the BC Transit Act to determine the alignment for
the SkyTrain extension and acquire the property rights for the statutory right-of-way.

MINISTER RESPONSIBLE
Honourable Kevin Falcon, Minister of Transportation

BOARD OF DIRECTORS
RTP 2000 is led by a three-member Board of Directors.
■

Dan Doyle (Chair, Board of Directors) — Deputy Minister, Ministry of Transportation

■

Tamara Vrooman (Chair, Audit Committee) — Deputy Minister, Ministry of Finance

■

Colin E. Smith — President & Project Director

EXECUTIVE GROUP
■

Colin E. Smith, P.Eng. — President & Project Director

■

Krista Freeman, CGA — Chief Financial Officer

■

Margaret McInnes — Corporate Secretary

■

Meiric Preece, P.Eng. — Project Manager

CONTACT INFORMATION
19th Floor – 999 West Hastings Street
Vancouver, British Columbia, V6C 2W2
Tel: 604 484 5150
Fax: 604 484 5151
www.rapidtransit.bc.ca

THE YEAR IN REVIEW

During the past year, RTP 2000 continued to work toward completing the
Millennium Line project on schedule and significantly below budget.

MILLENNIUM LINE CONSTRUCTION
■

Construction of the Vancouver Community College (VCC) Station and its associated
tail track guideway commenced in late 2003. Guideway construction was completed
in fiscal 2004/05. The Station is scheduled for completion on June 21, 2005.

■

Track work, power rail and LIM rail installation was substantially completed.
Electrical & Mechanical Systems installation will be undertaken in Summer 2005.

■

The Station will be handed over to the operator, BCRTC, in December 2005 and put
into revenue service in early 2006.

MUNICIPAL IMPROVEMENT FUND
■

Design of the Sapperton Station walkway cover was completed. Construction will
commence in the Spring of 2005.

■

Production Way Bus Loop and Foreshore Park improvements were completed.

■

VCC Station MIF work will commence in mid-2005.

PROJECT CLOSE-OUT
■

RTP 2000 reached an agreement with the City of New Westminster for the close out
of the New Westminster Access Agreement. The remaining issues with the cities of
Vancouver and Burnaby are progressing towards resolution.

■

RTP 2000 continues to conclude outstanding project tasks as outlined in the
comprehensive close-out plan.

■

RTP 2000 continues to downsize its staff as the project nears completion.

MANAGEMENT DISCUSSION

In May 1998, the provincial government approved a budget of $1.1665 billion to plan,
design and build a new SkyTrain line (the Millennium Line) from New Westminster’s
Columbia Station to Vancouver Community College’s King Edward Campus (VCC).
Subsequently, five other related projects were approved:
■

Lougheed Mall to Coquitlam definition phase ($6.8 million)

■

VCC to Arbutus definition phase ($4.2 million)

■

Negotiations ($1.7 million)

■

Coquitlam pre-build ($29.3 million)

■

Expo Line upgrades ($94 million)

■

Municipal Integration Fund (MIF) ($35 million)

The Province of British Columbia also financed RTP 2000’s acquisition of twenty
MK II SkyTrain vehicles for TransLink to use on the existing Expo line. The $68 million
total cost of the vehicles (including interest) has been fully recovered from TransLink.
Of the $17.5 budgeted for the Municipal Integration Fund, RTP 2000 has recovered
$16.3 million from TransLink for completed MIF works to date.

MILLENNIUM LINE
The Millennium Line’s budget includes:
■

$831.4 million for direct costs, including the cost of the guideway, stations, operating
systems, vehicles, and land.

■

$122.3 million for design, management, public consultation, and communications.

■

$212.8 million for borrowing costs, taxes, and project contingency.

As of March 31, 2005, project expenditures totaled $1,077.0 million. Total commitments
for the Millennium Line at March 31, 2005 were $1,083.0 million.

OTHER PROJECTS
To March 31, 2005, expenditures on the other projects totaled $148.8 million of the
$171.0 million approved budget.
All other projects are completed with the exception of the Municipal Integration Fund
which will be completed in conjunction with the VCC Station and associated guideway.

MANAGEMENT DISCUSSION

TOTAL PROJECTS
For fiscal 2004/05, RTP 2000’s authorized capital expenditure limit was $19.1 million
of which $15 million was actually drawn upon. The mitigation of construction related
risks, favorable interest rate trends, and the capitalization of interest during construction
upon substantial completion of contracts, lessened RTP 2000’s need to draw upon its
approved capital funding for the year.
As of March 31, 2005, RTP 2000’s remaining project contingency totaled $10 million.
RTP 2000 is forecasting that each of its approved projects will be completed
under budget.

PROJECT MANAGEMENT
During the year, management continued to use a series of initiatives to enhance its
integrated, scheduling, contract management and financial systems, including:
■

Monthly cost reports to enable management and administration at both contract
and work breakdown structure levels.

■

Semi-annual financial reviews by external auditors.

■

Quarterly reviews of project closeout and staffing plans.

FINANCIAL STATEMENTS
Annual financial statements to March 31, 2005, as audited by KPMG LLP are appended.

