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1. MESSAGE FROM THE CO-CHAIRS TO THE MINISTER RESPONSIBLE
When one considers the thousands of large and small details required to plan and implement a
BC Winter Games, it is a compliment of immense proportions to state that “these BC Winter
Games were simply the best ever.” Those words were expressed by society President and
CEO Kelly Mann, and relayed to the volunteers, participants, and friends by Vernon –
Monashee MLA, Eric Foster at the Closing Ceremony of the Greater Vernon 2012 BC Winter
Games.
With an incredibly dedicated team of 2,210 volunteers, Vernon President Akbal Mund and Vice
President Jim McEwen ensured the 1124 athletes, 228 coaches and 152 officials had every
need fulfilled. From serving over 16,000 meals or arranging a fleet of 33 local buses, to
coordinating the nine dormitories and 120 sleeping areas, volunteers certainly did it all with a
sense of community pride and incredible hospitality.
The pride of involvement in this biennial BC event extended to the desire for lasting legacies to
the community. In addition to the general sense of pride of accomplishment, volunteers also
received specific training which will benefit not only the individual volunteer, but the Greater
Vernon region. Specifically, the WorldHost® Ambassador program was brought to eighty - four
Games’ Hosts. This program trained these men and women to become ambassadors for their
region, while providing excellent hospitality at Games time, thus encouraging repeat visits to the
area. Twenty seven grade 10 students from area schools spent four months gaining valuable
leadership skills through a unique and first time opportunity crafted by talented local volunteers.
With the focus to get them to see and understand how getting involved with their community and
volunteering can lead to so many more opportunities these students developed a greater sense
of pride and ownership in their community. Said one teen, “It’s a really cool opportunity to get
out into the community and help out”.
Greater Vernon received a $525,000 grant from the Ministry of Community, Sport and Cultural
Development through our office, to support the work of the BC Winter Games. That initial
investment was supported by an additional $488,000 of cash and in-kind support raised by the
Host Organizing Committee from local government and business. As a result of that support,
and through thoughtful planning, their overall budget is expected to yield a surplus of
~$175,0001, 50% of which will be returned to the BC Games Society for future Games
investment. While final numbers will not be known until the fall, 70% of the community amount
will be reinvested in sport, with the balance going to other community initiatives such as arts and
culture, youth, and seniors. This financial legacy creates opportunities for hosting cities long
after the Games cauldron has been extinguished.
While the hosting city worked long and hard to present this provincial stage for athletic
performance, the Provincial Sport Organizations also worked tirelessly to bring their best young
athletes, learned coaches and educated officials. Each of these young enthusiasts, whether
looking for a spot on a provincial team, a Canada Games appearance or beyond, each worked
toward their personal best. Regardless of future aspirations, athletes shared the camaraderie
and spirit of the Games, which sets sport as a positive influence in their lives. Sports attending
the Games this year brought 83% of their eligible athletes, while having 88% of their head
coaches appropriately certified, thus ensuring the athletes were receiving quality coaching
leading up to and including Games time. The BC Games Society applauds the work of our
sport partners in this undertaking, and recognizes their volunteer efforts and investments of time
and finances to get their sport to this level.
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Overall, the budget of the BC Games Society unfolded well with revenue exceeding expenses.
Areas where the society did not make budget were corporate partner and contractual revenue,
and athlete fees; the latter being off by $20,550 due to fewer attending athletes2 than forecast in
January 2011, and the former attributed to no new cash contracts being signed with provincial
businesses and a lack of intended sales of copyrighted materials to offshore and provincial
interests. Without the management duties associated with the Northern BC Winter Games and
the BC Disability Games3, including related staff travel and accommodation, pressures to our
overall budget were reduced. The BC Seniors Games do require an approximately $40,000
subsidy to support our event management contract with them, and that was met due to the
above-noted savings.
February 2012 also saw the BC Games Society conclude its involvement with the BC Sport
Alliance, as the Alliance gave way to the BC Sport Agency Society. Almost five years in the
making, the Agency will now be the lead organization on matters related to sport in this
province. With a mandate to add value to the sport sector by providing strategic leadership and
a vision of an active, healthy British Columbia, the Agency is now led by CEO Scott Ackles, and
guided by an all-star team of provincial leaders who make up the Board of Directors. The BC
sport sector will gain significant strength with this new model of leadership and the society looks
forward to remaining an active partner.
Integral to the success of the BC Games Society is its ability to leverage new resources to
support our provincial work. Acknowledging and welcoming the consistent investment made by
the Province of BC, we also work closely with key corporate partners who, like the provincial
government, value our work in sport and community. The BC Games Society was pleased to
welcome Black Press to our corporate family, joining Global BC and Jazz Aviation. Black Press
brings a quarter of a million dollars in newspaper and online promotional value to the society
and our host communities, relaying the great stories of sport and Games through their network
of seventy one community papers. Black Press’ ability to cover every corner of the province fits
well with the mandate of the BC Games Society as we too want to ensure every British
Columbian has an opportunity to know about, and potentially become involved in the BC
Games. Articles carried by the Black Press community papers were as much about reporting
the results of competitions, as they were about the narrative side which provided education as
to the importance of quality coaching, and how parents and their children can access provincial
sport organizations to pursue their favourite sports.
The success of the Greater Vernon Games reinforces our confidence as a Board and staff that
we achieve some quality results overall on targets identified in our 2011 / 2012 Service Plan.
Significantly, our volunteers continue to rate highly the materials and expertise we provide in the
management and preparation of the BC Winter Games. These results have remained
consistent and are a source of great pride for the society.
This year saw the retirement of Frank Lento of Fernie as my Co-Chair4 of the society. Frank’s
role with the Games continued his passion for sport at the provincial, national, and international
levels. Frank did not disappoint and he continually steered us on a pathway of excellence in all
we do, ensuring al stakeholders are being served and acknowledged.
Lastly, the Board of Directors and staff of the BC Games Society wish to gratefully acknowledge
the support and leadership of the Honourable Ida Chong, Minister of Community, Sport and
Cultural Development. Her attendance and that of her colleagues and staff, at the Vernon
Games meant so very much to the volunteers who gave of their time for that success. The staff
of the society knows also the Minister can be counted as a strong ally and fan of our work,
2

estimated attendance of 1260 athletes. Actual athletes attending was 1124
these 2 Games were discontinued in 2011 due to community fatigue and declining participation
4
Society moved to a single Chair leadership model effective March 2012
3
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knowing we bring such a strong, proactive approach to community building and sport
development.
The 2011/12 BC Games Society Annual Report was prepared under the Board's direction in
accordance with the Budget Transparency and Accountability Act and the BC Reporting
Principles. The Board is accountable for the contents of the report, including what has been
included in the report and how it has been reported.
The information presented reflects the actual performance of the BC Games Society for the
twelve months ended March 31, 2012 in relation to the service plan published in February 2011.
The Board is responsible for ensuring internal controls are in place to ensure information is
measured and reported accurately and in a timely fashion.
All significant assumptions, policy decisions, events and identified risks, as of May 17, 2012,
have been considered in preparing the report. The report contains estimates and interpretive
information that represent the best judgment of management. Any changes in mandate
direction, goals, strategies, measures or targets made since the 2011/12 – 2013/14 service plan
was released and any significant limitations in the reliability of data are identified in the report.
Respectfully submitted,

Cathy Priestner Allinger
Chair, BC Games Society
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2. ORGANIZATIONAL OVERVIEW
THE PURPOSE OF THE BC GAMES SOCIETY IS:
To provide an opportunity for the development of athletes, coaches, and officials in
preparation for higher levels of competition in a multi-sport event which promotes
interest and participation in sport and sporting activities, individual achievement, and
community development. Specifically, our purpose is to:







motivate British Columbians to achieve a higher level of fitness and physical
well-being through participation in amateur sports and physical activity;
encourage and motivate athletes, coaches, and officials to attain a higher level
of skill and competitive achievement;
organize competitive sport events that will serve as preparation for higher level
competition and play an integral role in the BC sport delivery system;
provide each hosting community with a legacy of experienced volunteers and
facility improvements;
share the spirit of the Games with British Columbians of all regions of the
province;
celebrate the community.

The BC Games Society was established in 1977 to provide community and sport
development opportunities across BC. The Society is included in the public accounts of the
Government of British Columbia and is a service crown agency subject to the Budget
Transparency and Accountability Act. The Society was incorporated under the Society Act
of British Columbia in 1987 to provide event management leadership to achieve sport,
individual and community development.
Since 1978, the BC Games Society (Society) has been staging the BC Winter and BC
Summer Games. The two events, held every even calendar year, are BC’s largest multisport events. Located in Victoria, the Society provides event management support,
volunteer and participant management software, and financial resources to each of its
Games host communities. These host cities then form separate not-for-profit societies for
the three-year cycle of their games management.
The BC Games Society no longer provides event management support to the BC Disability
Games or the Northern BC Winter Games. Community fatigue and limited attendance were
catalysts for the closure of these two multi-sport Games. The BC Disability Games Society
dissolved March 31, 2012 while the Northern BC Winter Games Society is going through a
governance review to determine their exact future. Currently, they are partnering with
PacificSport Northern BC to provide sport development opportunities for northern residents.
In February 2007, the BC Seniors Games Society negotiated a stand-alone agreement with
the Ministry, while retaining the event management services of the BC Games Society under
an annual contract.
Provincial funding for the BC Games Society is provided through a Transfer Under
Agreement signed by the Sport Branch of the Ministry of Community, Sport and Cultural
Development
.
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Communities across the province embrace the BC Games as an opportunity to highlight
their citizens, facilities, and hometown pride to the rest of BC. While the BC Games are a
four-day celebration, the legacy of these multi-sport events carries forward in new and
improved facilities, enhanced volunteers skills, and economic impacts resulting from
participant and visitor spending, and legacy investments.
Key partners and stakeholders include provincial and multisport organizations, corporate
partners, civic governments, school districts, host societies and their local supporters and
volunteers, athletes and coaches.

MISSION, VISION, VALUES
Mission
Through partnerships, the BC Games Society is committed to providing event management
leadership in the creation of development opportunities for individuals, sport organizations,
and host communities.
Vision


Entrepreneurial approaches, mutual accountability, and transparency in all our
partnerships are standard methods of operation.



The economic and social benefits to communities in hosting the Games produces
quality bids and experiences from a variety of host communities.



BC athletes, coaches, and officials in national and international competition will
benefit from the experience of a BC Games.



Public and private sectors value and support the BC Games.



Host Communities, athletes, coaches, managers, officials, and volunteers remember
the BC Games as a best ever multi-sport experience.



The BC Games are a vehicle for community legacies, trained coaches, new sport
clubs, facility improvements, community pride and spirit, and skilled event
management volunteers in each host community.
 BC Games Society Board represents an effective, ethical, and responsible model in
leadership and governance.
Values
Values that underpin how we interact in our relationships:


Partnerships and collaboration are the foundation to our working relationships where
appreciation and understanding of all partners' perspectives is actively sought.



We have an organizational climate of mutual trust and support between Board and
Staff, where roles and responsibilities are clarified, policies are followed and
contributions of the team and individuals are honoured.



Our dynamic approaches continually redefine and determine the most efficient and
effective method of delivering event management services and programs.



Commitment to social issues affecting all British Columbians around health and
wellness, personal and community development, equity, access, and inclusiveness is
demonstrated.
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Investment in our human resources is critical to our long-term success and we strive
to offer personal/professional development opportunities to Board, Staff, and
Volunteers.

3. REPORT ON GAMES PERFORMANCE
The core business of the BC Games Society is the event management of the BC Winter and
BC Summer Games. In support of these two multi-sport events, it is important that the
operations of the Society are supplemented through corporate partner investment. The
goals, measures, objectives, and targets identified in this Annual Report highlight the role
we play within the sport system, and acknowledge the need to assist in the financial stability
of our organization.
Successful outcomes due to effective management ensure longevity of the hosting rotations
around the province. By establishing the BC Winter and BC Summer Games as a focal
point for athlete and coach development, it is important that we measure benchmarks in the
successful progression of athletes and coaches. Bringing the business community to aid in
the success of the BC Games is critical as their support contributes significantly to the
overall success of each Games, while ensuring government’s investment is maximized.
As was stated in the Chair’s message to Minister Chong, the Greater Vernon 2012 BC
Winter Games were a text book example of a well staged multi-sport event. While not
without their early challenges with volunteer turn-over, and gaps in planning, the 2,210
volunteers looked to their online resources and staff knowledge and encouragement to
complete their respective tasks to reach the finish line together. Key leadership provided by
the Vernon Games President Akbal Mund and his Vice President, Jim McEwen highlighted
the importance our role as event managers can play in assisting volunteers with their many
tasks and details; these two men spoke often and with passion of the corporate knowledge
and historical perspectives BC Games staff can provide to a successful Games.

RISK AND SENSITIVITIES
During the period covered by this Annual Report, the BC Games Society planned for /
funded / implemented:
West Kootenay 2011 BC Seniors Games
Greater Vernon 2012 BC Winter Games
Surrey 2012 BC Summer Games
Burnaby 2012 BC Seniors Games
Kamloops 2013 BC Seniors Games
Mission 2014 BC Winter Games
The BC Games Society relies on third party delivery for the recruitment of athletes who
attend the BC Winter and BC Summer Games. This recruitment and training of attending
coaches and officials is the responsibility of the participating Provincial Sport Organizations
(PSOs). Their successes in recruitment and training are reflected in our statistics pertaining
to athletes and coaches. While the BC Games Society provides the Games as an
opportunity for athlete, coach, and officials’ development, the onus is on the Provincial Sport
Organizations to make the most of this event to help develop their sport.
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For the first time since 1992, Greater Vernon hosted a BC Winter Games. With a sport
package involving 1,124 athletes, 286 coaches and 167 officials in 15 sports, organizers
required additional venues outside the city limits which truly brought a regional flavour to the
event. The neighbouring communities of Armstrong, Coldstream, and Lumby offered their
facilities, allowing their residents to claim an active role either as volunteer or fan. This total
participant package of 1,577 was a slight decrease in attendees over the Terrace 2010 BC
Winter Games by 220. The 2011 Halifax Canada Winter Games involved over 2700
athletes in 20 sports. 2,210 volunteers from the Greater Vernon region contributed their
time and energy to the success of these Games, while hundreds more prepared their
athletes and coaches for this important competition. By comparison, Terrace recruited 1797
volunteers to assist with their BC Winter Games in March 2010.
Some great winter sport stories rose from these Greater Vernon Games, where sports
brought 83% of their eligible athletes, while coaching standards hit a new Games high with
88% of head coaches being certified level 25. These coaches provide great support and
leadership to this next generation of provincial and national team athlete, with many
coaches themselves going on to coach provincial, national, Canada Games and
international athletes. In particular, speedskating coaches Ariana VanderStarre and Nancy
Goplen have coached nationally, as have Karate’s Kraig Devlin and Sandeep Gill.
The BC Seniors Games continued to be managed by the society’s Event Managers using
the Guidelines for the Host Community transfer of knowledge program, under the policy
direction of the independent BC Seniors Games Society. The society is provided a
management fee through our Transfer Under Agreement with the Province of BC. At
present, the staff services support, and related travel provided to the BC Seniors Games
amounts to $84,500 annually.
The Northern BC Winter Games Society no longer administers their biennial Northern
Games, and are transitioning to become a provider of sport educational opportunities, in
partnership with PacificSport Northern BC. The society no longer provides event
management support to this organization, but does provide $42,500 toward their programs,
through an Agreement for Financial Assistance. The BC Disability Games Society dissolved
their society on March 31, 2012 bringing an end to the BC Disability Games. A new vision
has been developed for multi-sport Games for athletes with a disability; the society’s
involvement is yet to be determined.
The BC Games Society is staffed by nine full-time employees, five of whom spend
significant periods of time travelling to the host cities in support of volunteers. Three
administrative staff assist in their work, and aid the functions of the President and CEO’s
office and the Board of Directors. Our Guidelines for the Host Community, an on-line
Transfer of Knowledge resource exclusive to the BC Games Society, empower the
volunteers with tasks, timelines, and samples, meaning that staff time is maximized, and any
one manager can provide assistance to possibly as many as six communities concurrently.
As noted in the results on the following pages, the BC Games Society was able to meet its
objectives. These results further express the value of the BC Games in sport and
community development. The BC Winter and BC Summer Games continue to provide
opportunities for provincial and multi-sport organizations to align participation and
competition with the Canadian Sport for Life approach. Through our actions, the Board and
staff of the BC Games Society remain committed to joining its numerous partners in sport
and recreation in furthering positive health, social, and economic outcomes for the Province
of BC and its citizens.
5

National Coaching Certification Program (NCCP) – more information at coachesbc.ca
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Outside of the objectives reported in the following pages, BC Games Society also:
With respect to Partner Games:
- provided event management services to the 2011 BC Seniors Games which involved
2853 participants and 1864 volunteers, and to the host society preparing for the
Burnaby 2012 BC Seniors Games which anticipates 4000 participants and 2000
volunteers for August 2012.
With respect to Hosting BC:
- administered the Hosting BC grant program, which saw $500,000 in provincial
funding going to support 107 events in 37 communities.
- managed the www.hostingbc.ca website – a 2010 Olympic and Paralympic Winter
Games legacy which links communities’ hosting capabilities to national and
international events
With respect to Volweb.ca:
- managed the volweb.ca website – also a 2010 Games’ legacy which matches
volunteers with volunteer opportunities.

4. ALIGNMENT WITH GOVERNMENT’S STRATEGIC PLAN
The BC Games Society supports three of the Government’s priorities as identified in their
Strategic Plan.
To lead the way in North America in healthy living and physical fitness.
The purpose of the BC Winter and BC Summer Games is to provide an opportunity for the
development of athletes, coaches, and officials in preparation for higher levels of
competition in a multi-sport event. The Society promotes interest and lifelong participation
in sport and sporting activities, and individual achievement. BC’s multi-sport Games
promote healthy, active lifestyles for a broad range of populations, and builds capacity in
skilled volunteers, sport programs, equipment and facilities, all avenues that continue to
contribute to healthy communities. Additionally, these Games provide participation and
competition opportunities which are aligned with the goals and objectives of the Canadian
Sport for Life6 model – an approach that the Ministry of Community, Sport and Cultural
Development, and its partners, along with the sport and recreation sectors, are
implementing in BC.

To build the best system of support for persons with a disability, special needs,
children at risk, and seniors.
Integration of athletes with a disability has been part of our Games model since our
inception. We continue to support further integration by expanding opportunities for sports
for athletes with a disability within a Games’ environment. Our event management service
agreement with the BC Seniors Games and the BC Disability Games provides additional
financial resources and professional staff support to these Games, and contributes to a
positive experience for athletes from both constituencies.

6

framework for sport participation from childhood to seniors see LTAD.ca
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To make BC the best educated, most literate jurisdiction on the continent.
Our commitment to the provision of quality written resources for the training and education
of volunteers continues. Recognized nationally for their thoroughness and ease of use, our
Guidelines for the Host Community are now online making them more accessible to more
volunteers. As well, the Games’ experience for volunteers in host communities provides
skills that contribute to lifelong learning, whether this be for use in business, community or
personal environments.
Additionally, through the 2011 Government’s Letter of Expectation (GLE), signed in partnership
with the Ministry, the BC Games Society will:
where possible, provide advice and expertise in support of the delivery of the Prince
George 2015 Canada Winter Games
ensure the society’s priorities reflect Government’s goals of putting families first;
creating jobs, and building a strong economy
continue to make decisions which lessen environmental impacts
The entire SLE may be read at www.bcgames.org under “About Us.”
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GOAL 1 – EFFECTIVE MANAGEMENT OF BC WINTER GAMES, BC SUMMER GAMES AND PARTNER GAMES
Objectives
In partnership with the Greater Vernon 2012 BC Winter Games, and the Surrey 2012 BC Summer Games, plan, prepare, and implement quality multisport events for the benefit of participants, volunteers, and funding and corporate partners.

Key Strategies
Provide concise written online materials to support the volunteers in creating quality BC Games.
Promote PSO’s use of the BC Winter and BC Summer Games through Memorandums of Understanding as a key element in the continuum of their
athlete, coach, and officials’ development while recruiting and maintaining a key network of key sport volunteers across the province.

Performance
Measures

Actuals

Variance and/or
Comments Related
to Measures

08 / 09 Actuals
Kelowna
2008 Summer

09 / 10 Actuals
Terrace
2010 Winter

Volunteers use and
value online tasks,
samples, and
protocols to effectively
manage their BC
Games7.

87% satisfaction
rating of online
resources.

63% satisfaction
rating of online
resources.

10 / 11
Actuals
Township of
Langley
2010 Summer
83% satisfaction
rating of online
resources.

Head coaches
attending the BC
Winter and BC
Summer Games are
certified to the
required National
Coaching Certification
Program level II.8

95% of coaches
were certified to
required
standard.

76% of coaches
were certified to
required
standard.

91% of coaches
were certified to
required
standard.

88% of coaches
were certified to
required standard.

BC Winter and BC
Summer Games
athletes and coaches
move on to higher
levels of competition
including the Canada
Games. 9

Measurements
for 2009 to be
completed in
Oct. 2009.

51% (149)
athletes and
65% (30)
coaches
attending the
2009 Canada
Summer Games
were BC Games
alumni
(53% of entire
team).

55% (133)
athletes and
63% (29)
coaches
attending the
2011 Canada
Winter Games
were BC Games
alumni
(57% of entire
team).

41% (183)
participants at the
2011 Western
Canada Summer
Games were BC
Games alumni.

Legacies from BC
Winter and BC
Summer Games
include new sport club
development, trained
volunteers, and facility
upgrades10.

562 volunteers
were recruited
and trained.

1807 volunteers
were recruited
and trained.

2599 volunteers
were recruited
and trained.

2210 volunteers
were recruited
and trained.

Direct cash
investment in
sport was
$60,034.

Direct cash
investment in
sport was
$68,255.

Legacy
investment is
$77,867.

Legacy
investment is
$63,687.

Direct cash
investment in
sport was
$67,900.

Legacy
investment is
$75,319.

11 / 12
Greater Vernon
2012 Winter

93% satisfaction
rating of online
resources.

Direct cash
investment in
sport was
$82,000*

Legacy
investment post
Games
anticipated to be
$87,000.

Target

12/13
Surrey 201
Summer

Consistently high rate of
satisfaction is testament
to the enthusiasm
volunteers bring to the
project, while
recognizing the
thoroughness and
professionalism of our
approach to volunteer
management.
80% of head coaches
attending a BC Games
are new each year.
High levels of coach
certification provide
athletes with competent
and effective support,
helping them to perform
at their best. This
certification standard
also brings increased
coaching skills back to
home communities.
Initial measurement of
the Western Canada
Summer Games. Some
sports sent teams to
nationals, bypassing
these Games. Those
teams also included
alumni.

85%
satisfaction –
measurement
survey to begin
in September
2012.

These three areas were
key contributors to the
overall success of the
BC Winter Games.
Volunteers were
nominally under the
projection with no
disruption to planning or
implementation

Anticipated
volunteer
recruitment to
be 3100.

85% of
coaches will be
certified to
required
standard.

2013 Canada
Summer
Games to
include 60%
BC Games
alumni.
Measurement
to be taken
Sept. 2013.

Investment in
sport equal to
$80,000.

Legacy
investments
post Games
anticipated to
be $75,000.

7

statistics gathered from volunteers using Zoomerang survey tool
coaching information provided by Provincial Sport Organizations and/or Coaching Association of BC
9
Team BC data provided by the Sport Branch, Ministry of Community, Sport and Cultural Development
10
figures taken from host community audited statements
8
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GOAL 2 – ENTREPRENEURIAL ACTIVITIES
Objectives
To ensure the financial sustainability and enhancement of the BC Games through entrepreneurial activity by increasing the level of non-governmental
fiscal support of the BC Winter and BC Summer Games.

Key Strategies
Establish new and maintain existing corporate partners through delivery on our contractual obligations.
Provide supportive documentation and event management to Host Communities to recruit and develop local financial and/or in-kind support.

Performance
Measures

Corporate partners
provide cash and in-kind
services to offset
budgeted expenditures.

Host Community
budgets are supported
by local government and
business through cash
and in-kind
contributions.

Actuals

08 / 09
Actuals
Kelowna
2008 Summer

09 / 10
Actuals
Terrace 2010
Winter

Completed 2nd
year of 2-year
agreement with
AC Jazz.

Completed 1st
year with AC
Jazz.

Global BC
provided
$170,73012 of
coverage related
to BC Summer
Games.

Global BC
provided
$95,06113 of
coverage
related to BC
Winter Games.

TELUS provided
$60,000 cash
and in-kind
value.

TELUS
concluded its
partnership
March 31,
2009.

BC Lottery Corp.
(SportsFunder)
signed to one
year deal valued
at $35,000.

Received
$95,083 cash
and $484,200 of
in-kind value.
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10 / 11
Actuals
Township
of Langley
2010
Summer
Completed
2nd year
with Jazz
Air.

Variance and/or
Comments related to
measures
11 / 12
Greater Vernon
2012 Winter

Target

12/13
Surrey 2012
Summer

Contract
renegotiated for
2-year
agreement.

AC Jazz partnership
limited to charter aircraft
only.

Complete second
year of agreement.

Global BC
provided
$237,00014
of coverage
related to
BC
Summer
Games.

Global BC
provided
$269,000 of
coverage related
to BC Winter
Games.

Global BC continues to
support the BC Winter
Games with production,
promotional time, and
news coverage.

Continue ongoing
agreement.

BC Lottery
Corp. signed to
one-year deal
valued at
$35,000.

BC Lottery
Corp.
signed to
one-year
deal valued
at $35,000.

Agreement not
renewed as of
January 2011.

Community investment
dollars now targeted to
other purposes. Overall
society budget reduced to
reflect loss of revenue.

CN provided
$60,000
through 1-year
agreement.

CN
declined
opportunity
to extend.

Negotiations
begin for
agreement for
12/13

CN signed a 1-year,
$60,000 agreement in
support of the Surrey
2012 BC Summer
Games.

CN provides
$60,000 through a
one-year
agreement.

Black Press
signs 4 year
$250,000 in-kind
value agreement

1st-year of this new
agreement provided
significant benefit to the
Host Community and the
Society. Local print
contribution equaled
$72,000.

Complete 2nd year
of 4-year
agreement with
Black Press.

Anticipated
recruitment of
$26,000 cash
and $370,000
value-in-kind.

Leveraging the provincial
investment to this degree
is attributable to the
dedication of the
President and Vice
President and the support
of the business
community.

Anticipated
recruitment of
$60,000 cash and
$500,000 value-inkind.

Received
$35,391 cash
and $287,236
of in-kind value.

Received
$162,800
cash and
$494,000 of
in-kind
value.

11

sources for financial figures from respective corporate contracts and community audited statements
Global’s valuation of airtime on CHAN & CHEK (48% primetime)
Global’s valuation of airtime on CHAN (48% primetime). Lower number in this fiscal due to airtime provided to Olympic coverage and loss of
affiliation with CHEK TV in Victoria
14
Global’s valuation of airtime on CHAN. 44% of ad exposure was in primetime. News coverage accounted for estimated $90,000 of total
value
12
13
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5. FINANCIAL REPORT
Management Discussion and Analysis
Assessment of Results of Operations and Changes in Financial Conditions

Summary Financial Outlook
2010/11 to 2015/16 in 1000's
Revenues
Ministry Grant
Other Revenues

10/11
Actual

11/12
Budget

11/12
Actual

1

Budget
Variance

Year
Variance

12/13
Forecast

13/14
Forecast

14/15
Forecast

2,160
442

2,002
304

2,105
224

103
(80)

(55)
(218)

2,002
283

2,002
468

2,002
283

2,602

2,306

2,329

23

(273)

2,285

2,470

2,285

Grants

839

392

609

217

.

287

760

325

Games Operations

579

702

437

(265)

.

2

816

516

766

1,102

1,212

1,199

(13)

97

1,182

1,194

1,194

2,520

2,306

2,245

(61)

(275)

2,285

2,470

2,285

82

0

84

84

2

0

0

0

562

480

480

480

Total Revenues
Expenditures

Overhead
Total Expenses
Operating Income ( Loss)
Net Assets, beginning of the year
Total Net Assets ( Unrestricted) &
Invested in Property & Equipment), end
of Year
FTEs
Capital Expenditures

1
2

480

(230)
(142)

.

562
9

9

646
9

480
9

480
9

480
9

25

19

34

19

19

19

variances due to comparisons between BC Winter and BC Summer Games
lower external transportation costs for participant travel to lower mainland
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Honouring the provincial investment made to the BC Games Society, a balanced budget
was our objective when our Service Plan was approved last spring, and we can report a
$84,114 surplus for the year ending March 31. In accordance with the Budget Transparency
and Accountability Act, these residual dollars are now placed in our retained earnings, to be
used exclusively for capital projects of the BC Games Society.
The BC Games Society Board recognizes and appreciates that budgetary control is critical
to our long-term financial health. Each year, management prepares a two-year budget for
approval by the Finance Committee and the Board of Directors. These budgets consider
our strategic objectives of our annual Service Plan, and the geographic locations of the
communities in which Games are being hosted. Total expenditures for the fiscal year
ending March 31, 2012 were $2,244,770.
Savings can be attributed to no longer providing event management services to the
Northern BC Winter Games and the BC Disability Games, but these savings were countered
by our inability to draw in new investments from the corporate sector. Additionally, through
sound planning, the society was able to reduce its external transportation costs for
participant travel to Vernon.
MAJOR RISKS AND OPPORTUNITIES
In February 2012, the society began its solicitation for bids to host the 2016 and 2018 BC
Winter and BC Summer Games. While the Board and staff are confident in the product we
present, and believe strongly that communities welcome opportunities to host, we are
constantly marketing the BC Winter and BC Summer Games to our potential hosts. With
multiple hosting opportunities in BC, and recognizing that other events are competing for the
valued host, it is important to stay top of mind.
By ensuring our product is providing legacy opportunities to cities, and that the volunteers
are empowered to take on such a large undertaking through our transfer of knowledge
program, the BC Games Society is still in the enviable position of having to adjudicate
multiple bids for any given Games year and season.
Our corporate family grew by one this past fiscal year with the addition of the Black Press
Group. A BC company, with ownership of seventy one regional publications, they are
providing $250,000 of print and online support to the society and our respective Host
Communities. Additionally, these publications provide added exposure to our other friends
like Global BC and Jazz Aviation. We are pleased also to state that CN will rejoin the team
in 2012 / 2013 after a one-year absence; they partnered with us for the Terrace 2010 BC
Winter Games, and return for the Surrey 2012 BC Summer Games. In the cases of Terrace
and Surrey, CN has stations there and they wish to support the community where they work.
The event management services provided to the BC Seniors Games Society continue to tax
the budget of the BC Games Society. The transfer of funds by the Ministry to support their
annual Games fails to meet the costs associated with the level and sophistication of
services provided to the BC Seniors Games.
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It has been indicated to the society that the HST exemption we have enjoyed since July 1,
2010 will go, and we will return to the PST / GST tax system. Under this tax change
effective April 1, 2013, the society will pay 100% of the PST, while receiving a 50% input tax
credit on the majority of our GST expenditures, with 100% on a select few. This tax policy
change will require the society to find approximately $60,000 to allow for these tax
payments.
MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING
The financial statements of the BC Games Society have been prepared by management in
accordance with Canadian generally accepted accounting principles. The financial
statements present fairly the financial position of the Society as at March 31, 2012 and the
results of its operations.
Management is responsible for the integrity of the financial statements and has established
policies as conveyed by the Auditor General of British Columbia regarding internal controls
to provide reasonable assurance that assets are safeguarded, transactions are properly
authorized and financial statements prepared in a timely manner. Inherent to the concept of
reasonable assurance is the recognition that there are limits in all internal control systems
and that system costs should not exceed the expected benefits.

Kelly Mann
President and CEO

Marlon Badesso, BComm, CA
Hutcheson & Co.
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6. CORPORATE GOVERNANCE
The BC Games Society, as a Service Crown Agency, is responsible to the Minister of
Community, Sport and Cultural Development.
A fifteen member community based Board of Directors, appointed by Ministerial Letter, sets
the strategic direction of the BC Games Society, in partnership with the provincial sport
sector, and approval of the Minister. President and CEO, Kelly Mann, is given direction by
the Board and is accountable for managing the operations of the Society. The Director’s
activities and responsibilities are governed by Best Practice Guidelines for Governance and
Disclosure for Governing Boards.
The Society receives its core funding through a Transfer under Agreement with the Sport
Branch of the Ministry of Community, Sport and Cultural Development.
The Board of Directors’ guiding principles are:




Accountability and Performance
Openness, Trust and Transparency
Stewardship, Leadership and Effectiveness





Clarity of Roles and Responsibilities
Service and Corporate Citizenship
Value, Innovation and Improvement

BOARD MEMBERS AND COMMITTEES
Committees of the Board
Finance – responsible for the review of all financial reports, audited statements, and
supporting financial materials in order to make recommendations to the Board.
Sport – reviews and recommends to the Board, sports and communities for inclusion in the
BC Winter and Summer Games.
Marketing and Communications – assists in the development of the strategic direction for
marketing the BC Games, as well as recommending options for Corporate Partner benefits
and acquisition.
Cathy Priestner Allinger Co-Chair, West Vancouver
Frank Lento, Co-Chair15 and Sport, Fernie
Sharon White, Provincial Government, Marketing and Communications, Finance, Victoria
Susan Archibald, Marketing and Communications, Finance, North Vancouver
Dena Coward, Sport, Vancouver
Anoop Sharma, Finance, BC Disability Games Society, Vancouver
Sue Bock, Marketing and Communications, Trail
Moira Gookstetter, Sport, Vancouver
Kjeld Brodsgaard, Sport, Victoria
Wade Loukes, Sport, Northern BC Winter Games Society, Prince George
Kelly Stefanyshyn15 – Chair - Sport, Vancouver
Jamie Choi, Chair – Finance, Vancouver
Renee McCloskey, Chair – Marketing and Communications, Prince George
Byron McCorkell, Finance, Kamloops
Dorothy Paul, Sport, Brentwood Bay
Byron McCorkall, Finance, Kamloops
15

term concluded January 30, 2012
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Complete biographies on our Board members and Board policies are available on our
website. The BC Games Society complies with the provincial government’s Governance
and Disclosure Guidelines for Governing Boards of British Columbia Public Sector
Organizations.
http://www.bcgames.org/dotnetnuke/AboutUs/BoardGovernance/tabid/119/Default.aspx
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7. FINANCIAL STATEMENTS
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