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Section 1
A Commitment to Health and Safety Makes Good Sense

1.0 How to Use This Guide
1.1

Purpose of This Guide

This guide is intended to provide an overview
of adventure tourism workplace health and
safety for students, workers, and prospective
employers in British Columbia. It provides
basic information about the following:
How to develop a Health and Safety
program in an adventure tourism
business
The Workers’ Compensation Board
(WCB) of British Columbia
What workers and employees should
know about the WCB
What employers should know about the
WCB

Where to look for more information
The guide is intended to be a practical
resource and contains sample forms and
checklists that can be used by adventure
tourism operators in their health and safety
activities.

1.2

Who Should Use This
Guide

This guide has been designed for workers and
employers in the adventure tourism industry.
You can use this guide if you are a student, an
owner, an employer, a manager, a supervisor,
or a worker in a business related to adventure
tourism or outdoor recreation.
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2.0 A Commitment to Health and Safety Makes Good Sense
Adventure tourism is a service industry; as such, its people are crucial to its
business success.
A commitment to health and safety in the
workplace makes good business sense because
it is one way for a business to protect its
greatest resource—its people. Such a
commitment can:
Create better work environments
Increase worker participation in decision
making
Boost morale
Help businesses retain good workers
Improve productivity and enhance
customer service
Maintain a good image with customers
In addition, workplace accidents can take a
great toll on workers, their co-workers, and
their families, in terms of pain and suffering,
disability, stress, and loss or change of
employment. For a small business, such
accidents can also be financially devastating.
Besides direct costs—in the form of claims
costs, increased WCB premiums, and WCB
fines—there are indirect costs to the business
(the cost of training temporary employees,
damage to property, and service interruption
possibly leading to loss of customers).

2.1

Managing Health and
Safety in Your Business

Managing health and safety in your adventure
tourism business involves a series of steps to
prevent accidents and injuries from occurring.
You need to know the hazards and risks,
consider how they may affect workers and
guests, and determine what you can do to
control them.

Once hazards are identified they are managed
through a series of actions that are intended to
eliminate or control the hazards. These risk
control actions include:
Exposure avoidance: Not engaging in the
activity, for example, avoiding a set of rapids
that are determined to be too difficult or
dangerous by portaging around it.
Loss prevention: Reducing the frequency or
amount of time you are in contact with the
hazard, for example, moving quickly through
areas with hazardous rock fall overhead.
Loss Reduction: Reducing the potential
severity of incidents caused by a hazard, for
example, restricting a ski group’s crossing an
avalanche slope to one person at a time.
Loss Segregation: Segregating responsibilities
and duties to reduce the risk of erroneous and
inappropriate actions, for example, having
trips planned by one person, approved by
another, and having leadership decisions in
the field shared among more than one guide
assists in reducing the risk of undertaking an
inappropriate trip or inappropriate action
while in the field.

2.2

Health and Safety
Program

Everyone who works in an adventure tourism
business must work safely and encourage
others to do the same. But it is the employer
who must develop and implement policies
and procedures to prevent workplace injury
and diseases in a systematic way. This is done
through a health and safety program. In
adventure tourism businesses, the
responsibility for developing health and safety
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plans falls on the business owner or
operations manager.

What are the key contents of a health and
safety program?

All workplaces are required to have a health
and safety program. There are two types of
programs: formal and less formal (or
informal). This publication focuses on the
basics of a less formal program for smaller
businesses.

Health and safety programs must be written
and must describe how the business will
manage health and safety. The written
program must:
Provide general direction to management,
supervisors and workers about their
responsibilities and roles in providing a
safe and healthy workplace

Adventure tourism workplaces include any
location where an employee, a staff member
or an instructor carries out work-related
duties. This includes remote wilderness and
backcountry locations.

Provide direction to those responsible for
a portion of a program
Communicate health and safety policies
and procedures

2.2.1 Health and safety plan
terminology
The WCB uses the terms “health and safety
program” to encompass the entire riskmanagement planning process developed by
the adventure tourism industry. While the
WCB is primarily concerned with the health
and safety of workers, much of the commonadventure industry terminology revolves
around the health and safety of guests.
In the terminology of the WCB, a health and
safety program encompasses the following
more commonly used adventure industry
terms:
Risk Management Plan

Open the lines of communication by
encouraging workers to express their
concerns about health and safety
What are the main elements of a health and
safety program?
An effective program requires the support of
management, the participation of workers,
good lines of communication that encourage
problem solving of health and safety issues,
and regular program reviews.
The key steps of a health and safety program
are:
1.

Identification of hazards and assessment
of risks, so you can focus on those things
that are most likely to cause accidents.

2.

Safe work procedures, which spell out
how work is to be done safely.

3.

Orientation, education, training, and
supervision, which are particularly
important for young workers and new
workers.

Trip Plan
Emergency Response Plan
Instructor Emergency Protocols
Media Plan
Post-Incident Plan
In the end, it is the same risk management
process. Don’t be thrown off by terminology!
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4.

Safety inspections to identify workplace
hazards so that they can be eliminated or
controlled.

5.

Investigation of accidents and incidents,
to find out why they occurred so that the
causes can be corrected.

6.

Regular health and safety meetings with
your workers, where supervisors and
workers can raise any concerns about
health and safety.

7.

Provision of first aid, which can reduce
the severity of injuries.

8.

Keeping records and statistics, which can
help you identify recurring problems and
ensure that hazardous conditions are
being corrected.

2.2.3 Outdoor Sport Tour
Classification Claims
Overview & Characteristics
1997-2001
The figures and tables included in this guide
provide information on WCB claims in British
Columbia for the period 1997 to 2001. Terms
are defined in the Glossary at the end of the
publication.

Together these steps make up a health and
safety program.

2.2.2 Outdoor Sports Tour
Classification
The Workers’ Compensation Board
categorizes businesses into classification units
based upon their business activities.
The classification unit that most adventure
tourism and outdoor recreation businesses fall
into in British Columbia is the “Outdoor
Sports Tour Classification.” Businesses in this
grouping “provide guided tours in which
customers engage in sport activities.”
Along with other activities, this classification
unit includes tours in: canoeing, kayaking,
hiking, mountain biking, parasailing, river
rafting, snowmobiling, heli skiing, horse
riding, mountain guiding, ski touring,
hunting, and fishing.
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3.0 Identifying Hazards and Assessing Risks
Identify workplace hazards and find ways to control them.

3.1

Preventing Injury

You can prevent many workplace injuries and
illnesses if you identify workplace hazards
and eliminate or minimize the risks from
them. Ways to minimize the risks include:
Modifying work processes or equipment
(for example, evaluating safety features
when purchasing or replacing equipment)
Developing and implementing safe work
practices
Ensuring that appropriate personal
protective equipment is used and safe
work procedures are followed

shorelines, on slippery grass slopes, from cliff
edges, while climbing, and on talus slopes.
Examples of actions that help prevent injuries
from falls include:
Using proper fall prevention and fall
arrest techniques
Being tied in on steep terrain
Being belayed when climbing
Carrying fall protection equipment when
hiking
Exercising caution near cliff edges
Exercising caution on slippery terrain

Figure 1 below shows the percentage of
accidents by occupation type. Figure 2 on
page 10, shows the percentage of accidents by
accident type.

3.1.1 Falls

3.1.2 Being struck by objects
About 27% of Outdoor Sport Tour accidents to
workers are from being struck by objects. In
the adventure tourism industry, this category
could include being struck by trees, logs,

About 26% of Outdoor Sport Tour accidents to
workers are fall-related (see Figure 2). This
may include falls from van roofs, along rocky
Fig. 1 – Percentage of Accidents by Occupation Type
Outdoor Sport Tour Classification
Percentage of Accidents by Occupation Type
1997-2001
Other
13%
Deck crew -w ater
transport
5%

Short-order
Cooks
4%
Tour & travel
guides
12%

Outdoor sport &
recreation guides
66%
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branches, rock or ice fall, canoes, kayaks,
paddles, and other equipment. Examples of
actions that help prevent injuries from objects:
Exercising caution with hazards above
you
Moving quickly through rock or ice fall
areas
Not standing under climbers

Using protected belay stances
Camping away from rock or ice fall

3.1.3 Mechanized transport
The source of 17.5% of Outdoor Sport Tour
accidents to workers are from automobiles
(5.1%), snowmobiles (6.6%), and motor boats
or water vehicles (5.8%).

Use of 15-Passenger Vans
In April 2001, the U.S. National Highway Traffic Safety Administration (NHTSA) issued an
advisory to warn users of 15-passenger vans of an increased rollover risk under certain
circumstances. Adventure tourism businesses throughout the United States and Canada have
responded quickly to this advisory by making adjustments. No similar advisory has been issued
in Canada.
According to the NHTSA data,
The propensity for 15-passenger vans to roll over increases with the occupancy level. If
involved in a single-vehicle crash, a 15-passenger van carrying more than 15
occupants (i.e., equipment as well as occupants) is almost six times more likely to roll
over than is a 15-passenger van with fewer than 5 occupants. The rollover ratio for 15passenger vans with 10 occupants or more is almost three times higher than that for a
15-passenger van carrying fewer than 10 passengers.
A 15-passenger van has a greater rollover ratio than a 7-passenger van.
Loading any size of van with equipment and occupants to the vehicle’s Gross Vehicle
Weight (GVW) both raises the height of the vehicle’s centre of gravity and moves it
rearward. The result is an increased vertical load on the rear tires—and therefore an
increased propensity for the vehicle to roll over.
Many organizations have created new policies after the NHTSA advisory was issued,
establishing a new de facto transportation standard. Examples of these policies include the
following:
Towing by a 15-passenger van is prohibited
No more than 12 passengers are allowed in a 15-passenger van (some organizations
limit this to 8 passengers)
No vehicles may carry cargo on the roof
No vans of any size can be overloaded
It is recommended that adventure tourism businesses in British Columbia consider these
developments, and consider making policies that take into account the NHTSA advisory.
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Examples of actions that help prevent injuries
from mechanized transport include:
Not overloading 15-passenger vans
Using proper radio frequencies while
driving on logging roads
Choosing trip locations that reduce
driving time as much as possible
Using professional drivers whenever
possible and having young drivers take
defensive driving courses
Instructing workers in the proper use of
snowmobiles, motor boats, and water
vehicles

3.1.4 Musculoskeletal injuries
About 13% of Outdoor Sport Tour accidents to
workers are musculoskeletal injuries (MSI).
This category includes injuries from
overexertion and repetitive motion which may
include carrying packs that are too heavy,
twisting knees and ankles while hiking or
skiing, dislocating shoulders while paddling,
and straining backs while lifting canoes and
kayaks.
Risk factors that increase the likelihood of a
worker suffering an MSI include:

Using proper lifting techniques
Carrying reasonably weighted backpacks
Avoiding twisting your back
Using smooth, gradual motions
Preventing overexertion in the fingers and
forearms while rock climbing
Paying special attention to lower leg
movements while skiing in variable snow
conditions
Musculoskeletal Injury Prevention
Workplace MSI prevention programs should
include the following elements:
Identification and assessment of
workplace risk factors for MSI
Control of such risk factors
Education and training of workers in
specific measures to control risk factors
Management commitment and worker
participation
For more information on ergonomics and
prevention of musculoskeletal injuries go to
the Health and Safety Centre section of the
www.worksafebc.com web site.

Use of excessive force

3.1.5 Chemicals

Highly repetitive movements

When handling chemicals use all personal
protective equipment recommended by the
manufacturers and required by the employer.
Examples of actions that help prevent injury
by chemicals include:

Awkward and/or static postures
Manual handling of heavy loads
Poor tool, equipment, or workplace
design
Poor work organization (lack of task
variety, excessive work pace, etc.)
Cold temperatures
Vibration

Reading the labels on chemicals and the
material safety data sheets (MSDSs) that
accompany them
Ensuring safe work practices are used
Storing chemicals in a properly ventilated,
locked area, and posting warning signs

Examples of actions that help prevent
musculoskeletal injuries include:
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3.1.6 Exposure

Avoiding prolonged exposure to extreme
cold or heat

Exposure is a commonly understood hazard
to adventure tourism workers. This category
includes cold or heat injuries, including
frostbite, hypothermia, and hyperthermia.
These types of injuries occur from excessive
exposure to cold, moisture, or heat.

Drinking plenty of fluids while exercising
in extreme hot or cold temperatures.
Dehydration increases the risk of
exposure injuries.
Eating plenty of calories while exercising
in extremely cold temperatures or wet
conditions. Cold injuries are exacerbated
by lack of food.

Examples of actions that help prevent
exposure injuries include:
Dressing appropriately for the
temperature conditions

Fig. 2 – Accidents to Workers
Outdoor Sport Tour Classification
Accidents to Workers 1997-2001
Involuntary
motion
3%
Other
20%

Repetitive
motion
4%

Vehicle
accident
7%
Fall from same
level
8%

Fall from
elevation
Other
18%
voluntary
motion
5%

Struck by
Object
26%
Overexertion
9%
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3.2
High Risk
Adventure Activities
Table 1 gives examples of common adventure
tourism activities. Ensure that the hazards
inherent in these activities are managed in a

systematic way, including providing adequate
supervision and written safe work procedures
where appropriate. Make sure you consider
whether each health and safety program
element applies to these activities.

Table 1 – Common Adventure Activities
Adventure Activity

Hazard

Walking along river banks

Twisted knees and ankles

Putting loaded sea kayaks into the
water

Twisted backs, knees and ankles

Gasoline stove use

Carbon monoxide poisoning,
burns, and stove flare-ups

Rock or ice climbing, lead climbing

Climber slips and falls, rock or ice
fall, failed student belays

Ski guiding

Avalanches, inclement weather,
knee injuries

Sea kayaking

Open-water crossings, wind,
inclement weather

Whitewater rafting, kayaking,
canoeing

Flooding water, overturned boat,
log-jams

Hiking

Lost hiker, sprains and strains,
bear contact
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4.0 Safe Work Procedures
Provide written safe work procedures for all hazardous tasks performed at your
workplace.
Written safe work procedures include the
rules and safe work procedures developed to
control hazards. They are management’s
directions detailing how the work should be
carried out safely. In adventure tourism, these
may need to be developed in conjunction with
field staff who are content experts.

4.1

Safe Work Procedures

Some tasks require that a specific safe work
procedure be followed to eliminate or
minimize risks. For example, a ski-guiding
business may have developed procedures for
identifying and assessing avalanche hazard,
for route finding, for guiding clients in
avalanche terrain, and loading skis into
helicopter ski boxes.
Not all tasks require a written procedure, and
safety issues can be addressed verbally when
training the worker. Be sure to document the
training and what was covered in it. In
deciding whether or not a written procedure
is required, consider the following:
How severe would the consequences be of
an accident?
How often is the task done?
How complex is the task?
In general, written procedures are required
for:
Hazardous tasks
Complicated tasks, so that important steps
don’t get missed
Frequently performed tasks

Emergency rescue and evacuation
Person check when working alone or in
remote locations
Refer also to the Appendix which contains
samples of hazard alert posters for areas
where safe work procedures may need to be
developed.
The following are examples of activities in the
adventure tourism industry where you should
consider providing written safe work
procedures. There are many others.
Loading rafts onto trailers
Putting loaded sea kayaks into the water
Operating gasoline stoves
Digging a snow profile pit
Loading skis into a helicopter ski box

4.1.1 How to develop a written safe
work procedure
The process of developing a written safe work
procedure involves the following:
1. Determining the overall task for which the
safe work procedure is needed.
2. Breaking down this overall task by
a) identifying its basic steps
b) identifying the hazards associated with
each basic step
c) identifying actions to minimize the risks
to workers from these hazards
3. Preparing a list of the actions that workers
must do when performing the task.

Less routine tasks if reminders are needed
about the hazards and the safe way to do
things
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4.1.2 Safe work procedure for
loading skis into a helicopter
ski box.
As an example, let’s take a look at developing
a safe work procedure for a common activity
in winter guiding--loading skis into a
helicopter ski box.
Table 2 shows the basic steps, the hazards and
risks associated with the overall task, and
ways to minimize risks from these hazards.
1. Overall task. The overall task can be
stated as follows: load guide and client skis into
the helicopter ski box before flight.
2. Breakdown of the overall task. Refer to
Table 2 for a list of basic steps, a list of hazards
associated with each of these steps, and ways
to minimize the risks from these hazards.
3. List of actions. After the overall task has
been defined and broken down into the
components demonstrated by Table 2, the
following list is compiled for workers
performing this task. This list is then available
for staff use by being displayed on posters, or

distributed in staff training information
packages.
1.

Pack a landing pad to use as a work site.

2.

Stack the skis in pairs beside the landing
pad.

3.

Knock excess snow off skis before
stacking them.

4.

Shut the helicopter rotors down before
loading.

5.

Do not lift skis above your head around
the helicopter.

6.

Ensure there is no loose clothing, plastic
bags, or other debris that can get sucked
into the engine air intake port.

7.

Lock the ski box open with its locking
mechanism.

8.

Lift one pair of skis at a time into the
helicopter ski box to reduce lifted weight.

9.

Use proper lifting techniques.

10. Shut and lock the box with caution.
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Table 2 - Safe Work Procedures for Loading Skis into Helicopter
Ways to minimize
hazards

Basic step

Hazards

Prepare the work site.

Working in deep,
unconsolidated snow
makes it easy to twist
knees and ankles.

Pack a landing pad
before you and your
guests remove your
skis in order to make
a smooth, packed
working surface.

Stack the skis where
the helicopter will
land.

Working with skis
around helicopters
can be dangerous if
the skis contact the
helicopter rotors or if
debris is sucked into
the engine.

Do not stand skis
upright. Lean them
against the helicopter
or raise them above
your head. Shut the
helicopter rotors
down before loading.
Knock the skis
together to clear the
skis of snow when
stacking them.

Transfer the skis into
the helicopter ski box.

Close and lock the ski
box.

Skis can be very
heavy, particularly
when covered in wet,
sticky snow. Ski
guides can lift dozens
of pairs of skis a day
in and out of
helicopter ski boxes
and can seriously hurt
their backs.

Lift one pair of skis at
a time into the
helicopter ski box to
reduce the weight
lifted each time.

Helicopter ski box lids
can be heavy and can
fall onto the arms and
hands of guides while
loading skis into the
box.

Lock the ski box open
with its locking
mechanism before
loading skis.

Use proper lifting
technique when lifting
the skis; bend your
knees and do not
twist your upper body
while lifting.

Shut and lock the box
with caution when
finished loading the
skis.
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4.2

The WCB
and Isolated Workers

The WCB has special requirements when
employees work alone or in isolation. Those
requirements state that:
The employer must develop and implement a
written procedure for checking the well-being
of a worker assigned to work alone or in
isolation under conditions which present a
risk of disabling injury if the worker might not
be able to secure assistance in the event of
injury or other misfortune.
The procedure for checking a worker's wellbeing must include a plan where a designated
person will contact the worker at predetermined time intervals, as well as a
procedure to follow in case the worker cannot
be contacted including provisions for
emergency rescue.

In addition to checks at regular intervals, a
check at the end of the work shift must be
done.
Time intervals for checking a worker's wellbeing must be developed in consultation with
the worker assigned to work alone or in
isolation.
The employee working in isolation and those
assigned to check on the employee’s wellbeing must be trained in the written
procedure.
Note: High-risk activities require shorter time
intervals between checks. The preferred
method for checking is visual or two-way
voice contact. However, where such a system
is not practical, it is acceptable to have a oneway system which allows the worker to call or
signal for help and which will send a call for
help if the worker does not reset the device
after a predetermined interval.

The results of the contact attempts must be
recorded.
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5.0 Training of Workers and Supervisors
Make sure that workers receive health and safety training.
It is management’s responsibility to ensure
that everyone who performs a hazardous task
is trained to follow the safe work procedures
that have been developed. Both workers and
supervisors must receive training. This may
include on-the-job training or training the
worker has received prior to being hired.

5.1

Orientation, Education,
Training and Supervision

Workers of all ages face hazards in adventure
tourism jobs, but a number of factors raise
special concerns about young workers—those
aged 15 to 24. Young male workers in this age
group are at a greater risk of being injured
than workers in any other age group. Over
half the accidents involving young workers
occur within the first six months on the job.
This may be because:
They are new to a job
They have less experience in recognizing
hazardous situations

They may be more reluctant to ask
questions or raise safety concerns
Figure 3 shows accident rates according to age
groups, Figure 4 shows accident rates
according to gender, and Figure 5 shows
injury rates per 100 years of employment.
A large number of young workers are
employed in the adventure tourism industry.
It is important to discuss safety topics with
them during on-the-job training so that they
can better recognize the importance of health
and safety on the job.
Workers have the right to refuse unsafe work.
If at any time a worker feels that existing
safety precautions are inadequate they should
bring this to the attention of their supervisor.

5.1.1 Orientation and education
When hiring new and young workers, it is
important to give them a safety orientation to
the work site before they start working.

Fig. 3 - Worker Accidents by Age
Outdoor Sport Tour Classification
Worker Accidents by Age 1997-2001
Under
25 years of age
24%

45 years of age
and older
25%

25-44 years
of age
51%
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During the orientation:

5.1.2 Training

Explain that workers should not be
performing any task they are not trained
to do safely. This means following the
terrain guidelines for which they are
qualified
Encourage new workers to ask questions
whenever they are unsure of anything

All workers need supervised, hands-on
training in how to safely perform their tasks
before they start the job. Below is a general
procedure that can be followed by supervisors
when training new and young workers.
1.

Explain the job in detail, including any
safety precautions or personal protective
equipment required

Introduce new workers to the worker
health and safety representative, if there is
one

Encourage questions from the worker and
take the time to answer them fully

Explain the following to the workers:
Potential hazards on the job

2.

Their responsibilities, and any restrictions
on their activities
How to report any potential hazards and
unsafe work conditions
How to get first aid
How to report injuries, accidents and close
calls
The location of emergency supplies
Rescue and evacuation procedures

Prepare the new worker:

Train the new worker:
Demonstrate and describe procedure,
including all safety precautions
Go through the procedure at normal
speed, then at slow speed while the
worker asks questions
Have the worker perform the procedure
until he or she can do it exactly as
required
Answer any questions and repeat any key
points the worker may have missed

Fig. 4 – Sport Tour Claims by Gender
Outdoor Sport Tour Classification
Percentage of Total Outdoor Sport Tour Claims
by Gender
1997-2001

100.00%
50.00%
0.00%
Females

Males
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Keep written training records
documenting who, what and when
3.

Explaining the hazards of the job
Instructing new workers in safe work
procedures

Check progress and observe the new
worker on the job:

Ensuring that workers have been trained
for all tasks assigned to them, including
all safety precautions and safe work
procedures

Monitor the worker to ensure that safety
standards are maintained
Make unscheduled visits

Ensuring that any safety equipment and
personal protective equipment is
maintained and in good working order

Correct unsafe work habits
Reinforce and recognize good work habits

Ensuring that all materials are properly
stored and handled

5.1.3 Supervision
Young workers in adventure tourism may
find themselves in a situation where they
supervise their co-workers even if they don’t
have the title of supervisor. Any guide or
instructor who has an assistant is considered a
supervisor by the WCB.

Enforcing health and safety requirements
Correcting any unsafe acts or conditions
observed by the supervisor or brought to
the supervisor’s attention by workers
Continually monitoring worker
performance and well-being

Remember that as a supervisor, you are responsible
for ensuring the health and safety of those whom
you supervise. A supervisor’s responsibilities
include the following:

Setting a good example in following safe
work procedures such as using personal
protective equipment.

Fig. 5 - Injury Rate
Outdoor Sport Tour Classification
Injury Rate 1997-2000
5
4.5
4
3.5
3
2.5
2
1.5
1
0.5
0
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1998

1999

2000
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6.0 Safety Inspections
Inspect your workplace regularly.
The identification of hazards is an ongoing
task because the adventure tourism workplace
is dynamic. Changes occur for a variety of
reasons. Some changes occur slowly (such as
normal wear and tear on equipment); other
changes occur because a process is modified

or something new is added. Regular
inspections provide the means to continually
monitor the workplace for changing
conditions and for unsafe conditions and acts.
The results of these inspections can lead to
changes in written work procedures, training,
and supervision.

It is far betterand less costlyto prevent accidents than to deal with their consequences.
Because safety inspections are preventative in nature, they are an important part of your overall
health and safety program.

6.1

Safety Inspections

In addition to correcting any hazards that you
observe from day to day, set aside time for
regular workplace inspections, and then
eliminate or control any hazards found.
Inspection is an ongoing task because the
workplace is always changing.

6.1.1 When to inspect
You need to inspect your workplace often
enough to prevent unsafe working conditions
from developing. In adventure tourism, this
may be before each trip and at the start of each
operating season. You also need to assess your
workplace after adding a new product or
when there has been an accident or close call.

6.1.2 Who should inspect

Ask yourself which hazards are associated
with the activity you are observing
Talk to workers about what they are
doing and ask about safety concerns
Ask workers how they perform their tasks
Check that safe work procedures are
being followed and that personal
protective equipment is being used
Record any unsafe actions or conditions
that you observe

6.1.4 What to inspect
The following are examples of what to look
for in adventure tourism operations:
Improper care, storage or maintenance of
equipment

Inspections should be conducted by a
supervisor and a worker representative.

Inadequate worker training, which is
sometimes shown in poor worker decision
making

6.1.3 How to inspect

Lack of first aid and emergency-response
equipment available on site

During an inspection:
Use a checklist to ensure that your
inspection is both thorough and consistent
with previous inspections

Lack of attention and care concerning
environmental hazards
Inadequate use of personal protective
equipment
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Isolated worker communication
procedures

6.1.5 After the inspection,
take action!
Remedy serious hazards or unsafe work
practices immediately. For example, if you
find that equipment-use logs have not
been kept, implement their use
immediately

Classify hazards according to priority and
assign someone to remedy each
Follow up on any action that will need
time to complete (for example, purchase
of new equipment)
Communicate your findings to the
workers
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7.0 Investigation Of Incidents, Accidents And Diseases
Promptly investigate all accidents and near misses.
It is an unfortunate circumstance when a
worker gets hurt on the job. It is even worse if
no attempt is made to learn and correct the
causes that led to the accident and the worker
injury. If the causes are not corrected, more
workers may be injured in a similar manner.
This section addresses how investigations of
incidents, accidents and diseases are to be
conducted in order to find the causes and
prevent recurrence.
Accidents are preventable, and when they
happen they must be investigated. The goal is
to find out what caused the accident and
correct the causes so that other workers will
not be injured in a similar way.
Everyone in the business has a role to play in
this:
Workers must report accidents and
incidents to their supervisors.
The owner, employer, or supervisor must
promptly start investigations of accidents
and incidents.
If possible, one employer representative
and one worker representative should
participate in the investigation.

7.1

What Should the
Investigation Determine?

The investigation should determine:
Who was involved or injured?
Where did the accident happen?
When did it occur?
What were the immediate and
contributory causes?

Why was the unsafe act or condition
allowed?
How can a similar accident be prevented?

7.2

Conducting an Accident
Investigation

To conduct an accident investigation, you
need to:
Identify any unsafe conditions, acts, or
procedures that contributed to the
accident.
Consider the following:
•

Unsafe or defective equipment

•

Unsafe environmental conditions

•

Physical hazards

•

Poor planning

•

Poor instruction

•

Unsafe work practices

•

Unusual or unfamiliar work
conditions

•

Personal factors

Interview witnesses and the people
involved in the accident or incident, even
if they weren’t present at the accident or
incident. For example, it may be
appropriate to interview a supervisor who
gave instructions at the start of a trip, a
trainer who instructed the workers
involved months earlier, or guests on the
trip.
Find ways to prevent similar accidents.
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Examples

road with guides and guests on board.
No one was seriously injured but the
van and packs on the roof were
destroyed.

Consider the following examples, which may
resemble cases that you may be called upon to
investigate:
•

A ski guide hurt her back while lifting
a large backpack onto her back during
a ski trip. The guide had to be
evacuated by helicopter because she
could not complete the trip and a new
guide was flown in to replace her.

•

A company’s 15-passenger van
overturned while driving on a logging

•

One of your guides had a guest
drown when a raft overturned on a
river. The guide was forced to recover
the body and conduct artificial
respiration on the guest −
unsuccessfully. The guide
subsequently suffered post-traumatic
stress disorder.

Accidents and near misses
The Occupational Health and Safety Regulation defines an incident as “an accident or other
occurrence which resulted in or had the potential for causing an injury or occupational disease.”
Incidents include:
•

Near misses: incidents in which there is no visible injury or damage but that could have
resulted in a serious injury, in death or in property damage

•

Accidents in which no one is hurt but equipment or property is damaged

•

Accidents in which a worker is injured or killed

7.2.1 When to conduct an accident
investigation
If you are an employer, you need to
investigate all incidents—even near misses in
which no one is hurt. You must investigate in
any of the following circumstances:
The incident was serious
The incident had potential to be serious
A worker is injured
A worker seeks medical treatment
A worker states that he or she is going to
seek medical treatment
A worker is (or claims to be) unable to do
his or her job because of any injury or
disease

7.2.2 Near-misses
Near-misses are close calls where, although no
one was injured, a slightly different set of
circumstances could have resulted in serious
injury. This may include the avalanche that a
skier skis out of, the rock fall that just missed
the climber, the driving accident narrowly
averted, or the belay that failed but caused no
injury. Near-misses are incidents that are often
averted more by luck or good fortune than by
good management.
In adventure tourism, near-misses occur more
often than accidents. Near-misses are
generally more reflective of a business’s
operating guidelines than are statistics of
actual accidents or injuries. A business should
collect information on near-misses and adjust
its operations accordingly. This is part of the
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due diligence management process. The last
thing a business needs in an accident defence
is evidence that near-misses and close calls
occurred with relative frequency but were not
acted upon.
Adventure tourism business owners should

therefore emphasize to workers the
importance of reporting near-misses. They
should also reassure workers that the purpose
of reporting near-misses is to prevent their
recurrence, not to question the ability of the
worker.

Reporting injuries to the WCB
Owners and employers must immediately report to the WCB accidents that resulted in death or
risk of death. Call 604-276-3100 or toll-free 1-888-621-SAFE (7233). To report after-hours and
weekend accidents, call 604-273-7711 or 1-866-922-4357 (WCB-HELP).
They must report the following work-related injuries and diseases to WCB Compensation
Services within three days if:
A worker is injured and loses consciousness
A worker is sent for medical treatment by a first aid attendant or supervisor
A worker has an injury or disease that needs medical treatment
A worker states that he or she is going to get medical treatment or has already received
medical treatment for an injury or disease
A worker is (or claims to be) unable to do his or her job because of an injury or disease
In an accident, an artificial limb, eyeglasses, dentures, or a hearing aid is broken
Questions on claims or compensation? Call 604-231-8888 or 1-888-967-5377.
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8.0 Health and Safety Meetings
Hold regular monthly meetings with workers to discuss health and safety
matters.
Good communications is key to risk reduction
and injury prevention. Regular meetings are
an important means of communication
between supervisors and workers. The intent
of these regular meetings is to maintain
cooperative interest in health and safety in the
workplace. Health and safety meetings need
not always be formal or very long, but
workers should feel free to bring up any
concerns they may have.

Workplaces of 20 or more regular employees
must have a joint health and safety committee.
For a description of the composition and role
of joint health and safety committees, go to the
Health and Safety Centre section of the
www.worksafebc.com web site.

A record of each meeting should be kept and
posted for everyone to read. A list of health
and safety action items should come out of the
meeting.

8.1

Worker Representative

In workplaces with more than 9 and less than
20 employees, a worker health and safety
representative is required. These
representatives act as advisors and work
cooperatively with employers and workers to
identify and resolve workplace health and
safety issues. During health and safety
meetings, the worker health and safety
representative should raise any issues that
workers brought to their attention since the
last meeting.
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9.0 First Aid
The purpose of first aid is to provide workers
with prompt, accessible and appropriate first
aid treatment, and to keep records of each
treatment. Effective first aid programs lower
employers’ staffing costs and WCB claim costs
because minor injuries can be treated at the
work site.
All adventure tourism businesses need to
keep a first aid kit on site. The type of kit and
the need for a first aid attendant will depend
on the number of guides or instructors and the
travel time to the nearest hospital.
Every worker must be made aware of the
location of the first aid kit and of how to call
the first aid attendant, if one is required for

the work site. If a first aid attendant is
required, that attendant must hold a first aid
certificate of the level necessary for the
workplace.
An adventure tourism business needs written
procedures for transporting injured workers,
i.e., an evacuation plan. Post these procedures
in your workplace and train field staff on how
to implement the plan. An evacuation plan
should include the following information:
Who to call for transportation
How to call for transportation
Pre-arranged routes in and out of the
workplace and to the hospital

For frequently asked questions about first aid, go to the frequently asked questions section of
the www.worksafebc.com web site.
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10.0 Records and Statistics
Keep all your health and safety records on file
Just as you keep files on other aspects of your
business, so you should keep records and
statistics on its health and safety performance.
This should not be seen as a burden but as
something that will contribute to the success
of your business by helping prevent accidents
and injuries in the workplace.

Statistics that may be of value include:

For example:

The following are examples of records and
statistics that should be kept:

Previous inspection and hazard reports
can provide you with historical
information about problems you have
encountered and how you have dealt with
them
Orientation, education, and training
records can help you ensure that all
workers are getting the education and
training they need
Accident and incident reports can tell you
what hazards have caused accidents and
incidents and what has been done to
eliminate them
Meeting records can help you monitor
how promptly and how well action items
have been carried out
First aid records can provide information
about the numbers, types, and severity of
injuries at your workplace so you can
prioritize your health and safety efforts.

How many incidents and injuries occur
each year?
How many work days are lost each year?
What was the cost to your business from
workplace injuries each year?

Accident reports
Near-miss reports
Hazard reports
Training records
First aid treatment book
Equipment log books
Maintenance records
Statistics on the frequency and severity of
accidents

10.1 Review of the Health and
Safety Program
A systematic and critical examination of the
entire workplace should be carried out at least
annually. The review is intended to examine
the extent and effectiveness of existing health
and safety activities and to identify
deficiencies.
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11.0 Your Health and Safety Program: Everyone Has a Role
to Play
This guide has described the key steps that
any adventure tourism business needs to take
in order to prevent accidents and injuries.
These steps make up a health and safety
program.
Through these actions, employers can
demonstrate their commitment to taking all
reasonable care to protect the well being of
their workers. Everyone has a role to play in
implementing a health and safety program.

11.1 Worker’s Role
Use the required personal protective
equipment
Follow established safe work procedures
Refrain from horseplay or similar conduct
that may endanger others
Ensure that your ability to work safely is
not impaired by drugs, alcohol, etc.
Take reasonable care to protect your
health and safety and the health and
safety of other persons who may be
affected by what you do or don’t do
Report accidents and incidents to your
supervisor
Report to your supervisor or employer
any hazard that might endanger others,
any problem with protective equipment
or clothing, or any violation of the
Regulation and other legal requirements
that you are aware of
Cooperate with your worker health and
safety representative or joint health and
safety committee (if there is one)
Cooperate with WCB and its officers

and Safety Regulation and other legal
requirements

11.2 Supervisor’s Role
Ensure the health and safety of all
workers under your direct supervision
Ensure that workers under your direct
supervision are informed about all safety
hazards in the workplace and that
workers comply with the Regulation
Know the requirements of the Regulation
that apply to the work you are
supervising
Consult and cooperate with the worker
health and safety representative or joint
health and safety committee (if there is
one)
Cooperate with the WCB and its officers

11.3 Employer’s Role
Ensure the health and safety of your
workers
Remedy any workplace conditions that
are hazardous to your workers’ health
and safety
Ensure your workers are informed about
all safety hazards in the workplace,
comply with the Regulation, and know
their rights and duties under the
Regulation
Establish occupational health and safety
programs as required
Provide and maintain protective devices,
equipment, and clothing, and ensure that
workers use them

Comply with the Occupational Health
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Provide your workers with the education,
supervision, and training necessary to
ensure that they do their work safely
Make copies of the Workers Compensation
Act and the Occupational Health and
Safety Regulation available

Consult and cooperate with the worker
health and safety representative or joint
health and safety committee (if there is
one)
Cooperate with the WCB and its officers

Who is an adventure tourism supervisor?
Supervisors are responsible for ensuring the health and safety of workers under their
supervision. In the adventure tourism industry, supervisors may include:
Raft guides acting as trip leaders on multi-boat trips
Full Ski, Rock or Alpine Guides who have Assistant Guides working under their supervision
Operations managers who are responsible for the hiring and supervision of guiding or
instructional staff
Business owners if they act as owner and supervisor

11.4 Contraventions of the
Act, Orders, Penalties
and Prosecutions

diligence, you must take all reasonable
precautions to carry out your work and your
health and safety responsibilities.

According to the Workers Compensation Act
and the Occupational Health and Safety
Regulation, it’s the employer’s responsibility
to implement an occupational health and
safety program to prevent workplace injury
and disease.

11.4.2 How the WCB encourages
compliance with its
requirements

Occupational health and safety programs
must meet certain standards. These standards
can be met if the employer adheres to the due
diligence standard of care. Occupational health
and safety programs that meet this standard
establish a defence when the requirements of
the WCB have allegedly been violated.

11.4.1 Due diligence
“Due diligence” means taking all reasonable
care to protect the well being of employees
and co-workers. To meet the standard of due

The WCB encourages compliance with the
Workers Compensation Act and the
Occupational Health and Safety Regulation
through consultation and education and by
issuing orders to correct violations of the
Regulation.
The WCB has the legal authority to levy
monetary penalties, known as administrative
penalties, on employers for failing to comply
with the Act, with the Regulation, or with
orders. The WCB can also stop hazardous
work and levy administrative penalties on
employers who use work practices that pose a
high risk of death, serious injury, or disease.
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11.4.3 The circumstances in which
WCB considers prosecutions
The WCB considers prosecutions of
employers, supervisors, and workers when:
Violations could or did result in the death
or serious injury of a worker
WCB officers are deliberately obstructed
in performing their duties
Employers knowingly (or recklessly)
expose workers to significant hazards
without taking reasonable measures to
ensure their well-being
Workers continue to be exposed to a
hazard despite repeat orders from a WCB
officer, warning letters, or penalties
Employers who take a systematic approach to
managing health and safety and develop,
implement, and monitor health and safety
programs that identify and control the
hazards present in their operations are
unlikely to find themselves facing WCB
penalties or prosecutions.

11.5.1 Workers’ Advisors
Workers' Advisors are appointed under the
Workers Compensation Act to advise and assist
clients in regards to Workers' Compensation
Board benefits, policies, and the interpretation
of the Act. Clients include injured workers
who have WCB claims, their dependents,
professional associations, union
representatives, and injured workers'
associations. Information on Workers'
Advisors is available at the web site address:
www.labour.gov.bc.ca/wab.

11.5.2 Work-related injuries or
diseases
To be eligible for compensation, you must
have sustained a personal injury or disease
that arose out of your employment.

11.5 What Employees Should
Know About the WCB
As a worker, you should be familiar with how
the WCB compensation system operates and
what your rights and responsibilities are as an
employee. You can also find out who is
covered by the WCB, how out-of-province
claims are handled and how Workers’
Advisors can help you with your claim by
calling the phone numbers located in Section
13, “Getting Assistance,” that follows later in
this document.
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In order to be covered by the WCB in the case
of an injury, this generally means that you
must have been working when hurt and that
the injury must have been caused by
something to do with your job.

money from your wages or salary to pay your
company’s WCB premiums. In return for
employers’ funding the system, you cannot
sue your employer or another worker for a
workplace injury or disease.

In order to be covered by the WCB in the case
of a disease, this means that the disease
contracted must be caused by your work or
your work environment.

The WCB is a no-fault system. You are entitled
to compensation if the injury or illness is
proved to be work-related. The WCB would
not reduce compensation to you even if it
were proved that you contributed to the
injury. For example, if you are working as a
ski guide and are injured in an avalanche that
you caused while working, you would be
covered by the WCB.

Under the Workers Compensation Act, you, your
dependants, and your employer are protected
from financial hardship in the event of a
workplace injury or disease. If a workplace
incident occurs, the WCB will provide returnto-work rehabilitation, compensation, healthcare benefits, and a range of other services.

11.5.3 Your right to claim
You have the right to report any workplace
injury or disease. If, at the time you are
injured, you need an ambulance or
transportation from your workplace to your
doctor’s office or the hospital, your employer
is required to pay those costs.

11.5.4 Your responsibility to report
injuries
If you are injured at work, you must report it
to your employer, who must report your
injury to the WCB if you seek medical
treatment. Even if the injury is minor and
results in little or no time lost from work, it is
in your interest to report it. Fill out and send
an Application for Compensation & Report of
Injury or Occupational Disease (Form 6) to the
WCB as soon as possible.

11.5.5 Compensation system
The WCB is like an insurance system but is
funded entirely by employers—it is not paid
for through provincial or federal taxes. It is
against the law for your employer to deduct

11.5.6 Who is covered
The Workers’ Compensation Board covers
most people working in British Columbia
whether they are working full-time, part-time,
on contract, as casual labour, or are the
principals or owners of a company. You are
covered even if your employer has failed to
register with the WCB. If you are selfemployed and are not covered for
compensation benefits, you may be eligible for
Personal Option Protection.

11.5.7 Out-of-province coverage
If you are working outside British Columbia
and you normally live and work in B.C. and
your employer is based in B.C., you will
usually be covered by the WCB.

11.5.8 Starting a claim
In order to receive benefits for a work-related
injury, you must start a claim with the WCB.
To initiate a claim, you must report your
injury to:
Your employer
Your doctor
The WCB
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11.6 What Employers Should
Know About the WCB
The intention of this section is to provide you
with information about the WCB which you
will need to implement as you become an
employer. If you are an employee, you may
also use this information to assist your
employers in understanding their obligations
under the Workers’ Compensation Act.
The WCB collects fees from employers, in the
form of insurance premiums, to protect

workers, employers and their dependants
from financial hardship in the event of a
workplace injury or disease. As an employer,
your roles and responsibilities include
registering with the WCB, paying premiums,
and maintaining a safe workplace. You also
need to understand the claims process and
what you can do to assist an injured worker in
returning to work safely.
Figure 6 and Figure 7 show the number of
worker days lost and the average number of
days lost per claim.

Fig. 6 – Worker Work Days Lost
Outdoor Sports Tour Classification
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Fig. 7 – Average Days Lost Per Claim
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Figure 7 is based on days paid per claim in the year of injury.
See Injury Year Duration in the Glossary..
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Each claim results in a number of issues for
the employer ranging from loss of staff in the
workplace, to escalating costs for insurance
premiums. The more claims, the more cost
incurred by the WCB and the employer.

Figures 8, 9 and 10 show the number of claims
and the costs associated with these claims in
the Outdoor Sport Tour Classification, 19972001.

Fig. 8 – Annual Claim Costs
Outdoor Sport Tour Classification
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Fig. 9 – Annual Accepted Claims
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Fig. 10 – Average Claim Cost
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11.6.1 Registering with the WCB
If you own a business, contract work for your
home or business, or employ workers, you
may need to register with the Workers’
Compensation Board. Registration provides
you and your workers with essential
workplace insurance coverage and assistance
with injury and disease prevention.
Information about registering can be found on
the WCB web site at www.worksafebc.com.

11.6.2 Personal Optional Protection
WCB coverage is not automatic for everyone,
even if your business is registered with the
WCB. If you are not eligible for coverage, you
can still apply for optional work insurance
coverage. Personal Optional Protection
provides proprietors or the spouse of a
proprietor in a non-limited company, partners
in a non-limited company, and independent
operators who meet certain criteria with
workplace insurance similar to the coverage of
workers.

11.6.3 Out-of-province coverage
If you have workers who perform work in
other provinces or countries who normally
live and work in B.C., they will normally be
covered for work-related injuries or illnesses.

If you are an out-of-province employer hiring
B.C. workers, you will want to ensure that you
are covered in the event of a work-related
injury by contacting the Assessment section to
determine whether you need to obtain
coverage.

11.6.4 Help for employers
Employers can get help with WCB matters
through the Employer Service Centre. Any
changes to your business operations should
also be reported to the Employer Service
Centre.
Employers, potential employers and employer
associations can get impartial advice,
assistance, representation and training from
the Employers’ Advisors office.

11.6.5 Employers’ Advisors
Employers’ Advisors provide assistance and
advice to employers on WCB assessments,
decisions, appeals, and policies. Advisors also
conduct educational seminars for employers
on topics such as occupational health and
safety requirements, claims management, and
assessments. Information about Employers’
Advisors is found at the web site
www.labour.gov.bc.ca/eao.
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12.0 Frequently Asked Questions
Read this section for answers to commonly
asked questions about health and safety in
adventure tourism small businesses.
Q. I operate a small business. Do I need to
register with the WCB?
A. Most adventure tourism businesses in
British Columbia are required to register and
pay assessments. To find out more about
registration requirements or to register online, visit the WCB’s Web site at
www.worksafebc.com. Or call the WCB’s
Employer Service Centre at 604–244–6181 or
toll-free at 1–888–922–2768.
Q. As the owner of a guiding business, can I
personally opt out of the WCB program?
A. Yes, as “a proprietor” (or a proprietor’s
spouse) you are not automatically covered for
compensation benefits; you can, however,
apply for Personal Optional Protection from
the WCB. The Employer Service Centre can
explain details of this coverage. See Section
11.6.2.
Q. I only work part-time. Am I entitled to
benefits if I get hurt on the job?
A. Yes. All workers, including young and
part-time workers, are entitled to workers’
compensation benefits in the event of a workrelated injury or illness.
Q. My supervisor has asked me to perform a
task I believe is dangerous. What can I do?
A. Workers have the right to refuse work they
have reasonable cause to believe is dangerous
to their health. The first thing you should do is
tell your supervisor that you think the task is
dangerous. Together, you and your supervisor
should be able to discuss the issue and find a
safe solution. If the two of you cannot find a
solution, continue the discussion with a

worker health and safety representative (or
another worker selected by you if there is no
representative). If a solution still cannot be
found, you or your employer can call the WCB
Prevention Information Line at 604–276–3100
in the Lower Mainland, or 1–888–621–7233
(621–SAFE) toll-free in British Columbia.
Q. I know that all adventure tourism
businesses must keep a first aid kit on site,
but how do I determine whether we need to
have a first aid attendant?
A. The number of workers per shift and the
remoteness of your location (i.e., the travel
time to the nearest hospital) will determine
whether you need a first aid attendant. For
further information, you or your employer can
call the WCB Prevention Information Line at
604–276–3100 in the Lower Mainland, or 1–
888–621–7233 (621–SAFE) toll-free in British
Columbia.
Q. We had a raft overturn on a recent rafting
trip. No one was injured. Do we need to
conduct an investigation?
A. Yes. Employers must investigate all
incidents—accidents as well as near misses
such as this one. The purpose of conducting
the investigation is to make sure that the
incident doesn’t happen again, and that no
one gets hurt. See Section 7.2.1.
Q. We’ve never had an accident at our
workplace. Do we still need to set up a
health and safety program?
A. Yes. All British Columbia workplaces,
including adventure tourism small businesses,
are required to have an occupational health
and safety program. Your health and safety
program will help you maintain your
excellent safety record.
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Q. I often work alone. What do I do if I’m
injured?
A. Your employer must have a written
procedure and safeguards (e.g.,
communication protocols and person check
procedures) for working alone. Your
supervisor must review these procedures with
you as part of your training. These safe work
procedures should be included in the health
and safety program.
Q. I often work in isolated locations. What
do I do for communications?
A. Your employer must develop and
implement a written procedure for checking
the well-being of a worker assigned to work in
isolation. Ideally, the procedure would
include a plan where a designated person will
contact you at predetermined time intervals,
as well as steps to follow in case the worker
cannot be contacted, including provisions for
emergency rescue. The preferred method for
checking is a visual or two-way voice contact,
but where such a system is not practicable, a
one-way system which allows the worker to
call or signal for help and which will send a
call for help if the worker does not reset the
device after a predetermined interval is
acceptable to the WCB. See Section 4.2.
Q. I recently hired a subcontractor. Am I
responsible for his or her health and safety?
A. Yes, employers are responsible for the
health and safety of their own workers.
Employers hiring contractors or
subcontractors should check with the WCB to
determine their obligations regarding health
and safety matters. It is also a good idea to
check with the WCB to make sure that the
contractors or subcontractors you hire are
registered with the WCB. If they aren’t, your
business could be liable for their insurance
premiums if there is an injury or accident. A
clearance letter will tell you whether a
business, contractor or subcontractor is

registered with the WCB and up to date on
their payments. To get a clearance letter, visit
the WCB’s Web site at www.worksafebc.com
or call 604-244-6180 or toll-free 1-888-922-2768.
Q. As an employer, do I have to report all
injuries?
A. For all work-related injuries that require
medical treatment (even if the worker may not
have missed time from work), you must:
Fill out and submit an Employer’s Report of
Injury or Occupational Disease (Form 7) to WCB
Compensation Services within three days. If a
first aid attendant assisted the worker, you
should also complete a First Aid Record.
Conduct an incident investigation to
determine the cause of the incident, and
provide copies of the investigation report to
the WCB.
Q. Can I pay the medical cost of an
employee’s injury in order to prevent
increased WCB premiums?
A. No. All work-related injuries must be
reported to the WCB.
Q. I only have a staff of two. Should we still
have monthly health and safety meetings, or
is a lesser frequency adequate?
A. Yes, you still need to have regular monthly
meetings in order to ensure that workers have
an opportunity to discuss health and safety
matters, and to correct unsafe conditions or
procedures. As an employer, you must also
keep records of the meetings and the matters
discussed. See Section 8.2.
Q. What is the defence of due diligence?
A. In prosecutions for violations of health and
safety laws, the prosecutor must prove the
accused committed a prohibited act. To be
acquitted, the accused must then establish that
on a balance of probabilities all reasonable
precautions to comply were taken in the
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circumstances. This is the defence of due
diligence. See Sections 11.4 and 11.4.1.
Q. Where do I find out how I am supposed to
handle chemicals at work?
A. The Workplace Hazardous Materials
Information System (WHMIS) provides
information on many hazardous materials
used in the workplace. WHMIS calls these
hazardous materials “controlled products.”
See Section 3.1.5.

Under WHMIS workers have the right to
receive information about controlled products
they use–their identity, hazards and safety
precautions. Information on working with
chemicals can be found in the WCB
publication WHMIS at Work or at the Health
and Safety Centre on the web site
www.worksafebc.com.
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13.0 Getting Assistance
The WCB provides a number of services and materials to help you meet your
health and safety requirements. More information is contained on the WCB Web
site at www.worksafebc.com.

Questions on claims and compensation?

604-231-8888
Toll-free 1-888-967-5377

Questions on workplace health and safety requirements?

604-276-3100
Toll-free 1-888-621-7233

Questions on registration or assessments?

604-244-6181
Toll-free 1-888-922-2768

To report an accident to the WCB

604-276-3100
Toll-free 1-888-621-SAFE (7233)

To report an accident after hours or on weekends

604-273-7711
1-866-922-4357 (WCB-HELP)

The Employers’ Advisors office

1-800-925-2233
www.labour.gov.bc.ca/eao

The Workers’ Advisors office

1-800-663-4261
www.labour.gov.bc.ca/wab
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14.0 Resources
The Health and Safety Centre on WCB web
site also has a section specific to the adventure
tourism and outdoor recreation industry
where a number of other useful web site
resources are listed. The Health and Safety
Centre can be accessed through the WCB
homepage (www.worksafebc.com).
The following are the titles of just a few
publications that are available online, through
the Publications area of the WCB web site
(www.worksafebc.com ).

Hypothermia
Preventing Heat Stress at Work
The Cold Weather Workers Safety Guide is a
booklet available through the Canadian
Center for Occupational Health and Safety
(www.ccohs.ca) that also deals with exposure
issues.
Please also refer to the Appendix that contains
copies of a number of hazard and fatal alert
posters.

A Hantavirus Risk Control Program for
Employers and Workers
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15.0 Sample Forms and Checklists
15.1 Sample Health and Safety Program for an Adventure
Tourism Business
Use this sample to help you prepare your written health and safety program.
This is only a guideline. You’ll need to tailor it to meet the health and safety needs of your
particular workplace. For example, you’ll need to add specific information on written safe work
procedures, state any personal protective equipment you need, list additional training and
orientation topics, and provide details about first aid and emergency procedures.
HEALTH AND SAFETY POLICY
(Name of firm) wants its workplace to be a
healthy and safe environment. To achieve this,
our firm will establish and maintain an
occupational health and safety program
designed to prevent injuries and disease. The
employer is responsible for providing workers
with adequate instruction in health and safety
and for addressing unsafe situations in a
timely, effective manner. All workers and
service contractors are required to work safely
and to know and follow our company
guidelines for safe work practices.
Signed_____________________________
Date_______________________________
Employer’s responsibilities include:
Establishing the health and safety
program
Conducting an annual review in (month)
of each year
Training supervisors
Providing a safe and healthy work
environment
Supervisor’s responsibilities include:
Orienting new workers
Ongoing training of new workers

Performing inspections and investigations
Reporting any safety or health hazards
Correcting unsafe acts and conditions
Workers’ responsibilities include:
Learning and following safe work
procedures
Correcting hazards or reporting them to
supervisors
Participating in inspections and
investigations where applicable
Using personal protective equipment
where required
Helping create a safe workplace by
recommending ways to improve the
health and safety program
WRITTEN SAFE WORK PROCEDURES
(You need to have written procedures for high-risk
or complex tasks. List these tasks here. A WCB
safety or hygiene officer may be able to advise you
on procedures you need to include. For example,
you may need written safe work procedures for
workers working alone or using special equipment.
Attach the procedures to this program.)
PERSONAL PROTECTIVE EQUIPMENT
(PPE)

Conducting regular staff safety meetings
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(List any PPE required, when it must be used, and
where it can be found. For example, workers may
be required to wear helmets, or personal floatation
devices during certain activities. Attach this list to
this program.)
EDUCATION AND TRAINING
All workers will be given an orientation by
their supervisor immediately upon hiring. The
following topics will be included in the
orientation:
Proper use of instructional and safety
equipment
Trip planning, search and rescue, and
evacuation expectations
Curriculum standards and instructional
techniques
Location of first aid kits and fire
extinguisher
Fire exit routes and marshalling area (if
applicable)
Workplace Hazardous Materials
Information System (WHMIS) training for
any hazardous product in the workplace
Applicable written procedures
At the end of the orientation, each worker will
be given a copy of this program and advised
of their rights and responsibilities under the
Occupational Health and Safety Regulation.
The employer will make sure that staff receive
further training when necessary to ensure the
safe performance of their duties. Staff
meetings are one way to increase safety
awareness.
(For higher hazard work areas and jobs, orientation
in additional topics may be necessary. List these
topics here.)
INSPECTIONS
A supervisor and a worker will conduct
regular inspections to identify hazards and

recommend how to eliminate or minimize the
hazards. The inspection will also look at how
work is performed.
Serious hazards or unsafe work practices
discovered during inspections or observed by
workers, supervisors, or the employer will be
dealt with immediately. Other hazards will be
dealt with as soon as possible.
(State how often inspections will be performed—
typically once a month or at other intervals that
prevent the development of unsafe working
conditions. It’s useful to inspect the workplace
before staff meetings so results can be discussed
with staff.)
HAZARDOUS MATERIALS AND
SUBSTANCES
(If you use hazardous materials or substances at
your workplace, list them here. Also list the
location of material safety data sheets and any
applicable written work procedures.)
FIRST AID
This workplace keeps (type) first aid kit in
(location). First aid kits will be taken on all
field trips. (Give the name of your first aid
attendant if one is required. Also provide
ambulance, helicopter, BCAS dispatch, and
hospital phone numbers.)
EMERGENCY PREPAREDNESS
Fire – see fire plan located at (location).
Field accident – written emergency response
plans have been developed for all trips. They
are located at (location).
INVESTIGATING ACCIDENTS
A supervisor and a worker must investigate
any injuries or close calls on the same day the
incident occurs. Any incident that results in
an injury requiring medical treatment, or that
had the potential for causing serious injury,
must be investigated immediately. The
purpose of an investigation is to find out what
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went wrong, determine if our health and
safety practices were faulty, and most
importantly, recommend actions that will
prevent a recurrence of the problem.

Incidents investigations
Material safety data sheets
Any WCB inspection reports

RECORDS AND STATISTICS

These records are kept at (location).

Accurate health and safety records provide an
excellent gauge to determine how we are
doing. The following records are maintained
and will be reviewed annually:

Medically related records will be handled in a
manner that respects confidentiality.

Claims statistics
First aid records
Completed inspection lists
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15.2 Annual Review of Health and Safety Program
Use this checklist to review the effectiveness of your health and safety program.

PURPOSE
The purpose of reviewing your health and safety program is to make sure it’s up-to-date and
effective. A program review helps you identify the strengths and weaknesses of your program
and allows you to focus on the areas that need improvement. Involve employees in the review
process.
HOW TO USE THIS CHECKLIST
If you answer “no” to any of these questions, take action to correct the deficiency in your
program.
If you are unsure what a question means, read the relevant section in the guide, refer to the
Occupational Health and Safety Regulation, or contact the Prevention Information Line at
604-276-3100 (Lower Mainland) or toll-free 1-888-621-SAFE (7233).
Company name ____________________________________
Date of Review ____________________________________
Conducted by _____________________________________
Written Program

Yes

No

1. Do you have a written
program?
2. Do you keep a copy in a
handy location?
3. Have you posted a copy of
your program?
4. Does your written program
include a policy statement?
5. Does your policy clearly state
the responsibility of:
The employer?
Managers and
supervisors?
Workers?
Safe Work Procedures
6. Does your written program list
all the written safe work
procedures that you have
developed for your business?

Safe Work Procedures

Yes

No

7. Have you reviewed these
safe work procedures in the
last year?
8. Have you posted safe work
procedures near any
hazardous equipment or
machinery used in your
business?

Yes

No

9. If any employee works alone,
have you developed written
procedures for safeguarding
the worker’s well-being when
working alone?
10. Have you conducted a risk
assessment and developed
procedures for preventing
harassment or violence in the
workplace?
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Safe Work Procedures
11. Do you have written rules
prohibiting horseplay and the
use of drugs and alcohol at
work?
12. Do you enforce rules
prohibiting horseplay and the
use of drugs and alcohol at
work?
13. Do you keep records when
you discipline workers for not
following these rules?
Identifying Hazards
and Assessing Risks

Yes

No

16. Does your orientation of new
workers include information
and instruction on your health
and safety program?
17. Does your orientation of new
workers include training on
the safe work procedures
used in your business?
18. Do you inform new workers
about work rules prohibiting
horseplay and the use of
alcohol and drugs at work?
19. Have you observed workers
to determine if they need
refresher training in safe work
procedures?
20. Did you provide instruction
and training for any new
procedures, processes,
equipment, or machinery that
you introduced in the last
year?

Yes

No

Yes

No

Yes

No

21. Have supervisors and
workers received training in
how to conduct safety
inspections and accident
investigations?
Safety Inspections

Yes

No

Yes

No

14. Do you have a method of
identifying hazards?
15. When hazards have been
identified, do you conduct a
risk assessment to help
determine the best way to
eliminate or control these
hazards?
Education and Training

Education and Training

22. Do you regularly inspect your
workplace?
23. Do a supervisor and a worker
conduct the inspection?
24. Do you observe workers
during inspections?
25. Do you have a method of
reporting hazards between
inspections?
26. Do you have a system of
rating hazards?
27. Do you discuss the results of
inspections at monthly safety
meetings?
28. Do you have a system of
following up on hazards to
ensure that they have been
corrected?
Hazardous Materials
29. Do you have a written
inventory of controlled
products used in your
workplace?
30. Does each controlled product
have a corresponding MSDS?
31. Are MSDSs readily available
to workers and do they know
where to get them?
32. Do you have a way to check
that new controlled products
are accompanied by MSDSs?
33. Do workers understand how
to read MSDSs and know
what they mean?
34. Do you check all controlled
products for supplier labels
when received?
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Hazardous Materials

Yes

No

First Aid

35. Are decanted products
labelled?

45. Do you record all injuries?

36. Do workers know what
hazardous materials are used
in your business?

46. Have you confirmed that
workers know how to obtain
assistance in emergencies?

37. Do workers know how to safely
handle, store, and dispose of
hazardous materials used in
your workplace?
Investigating Accidents and
Incidents

Records and Statistics

Yes

No

39. Do you investigate all accidents
and near misses?
40. Do you focus on finding the root
cause during accident
investigations?

Yes

No

Yes

No

Orientation of new
workers?
Training sessions?
Accidents and
incidents?
Injuries?
Inspection reports?
Accident and
investigation reports?
Monthly health and
safety meetings?
48. Do you review accident
statistics to see if trends are
developing?

41. Do you take recommended
corrective action identified
during accident investigations?

42. Have you confirmed that all
workers know the location of
the first aid kit?

No

47. Do you keep records of the
following:

38. Do you have a method for
workers to report accidents and
near misses?

First Aid

Yes

Yes

No

Monthly Meetings
49. Do you hold monthly safety
meetings?

43. Do workers know who the first
aid attendant is (if one is
required) and how to contact
first aid?

50. Do workers attend most of
these meetings?

44. Have you instructed workers to
report all injuries?

51. Do you include an educational
topic on your agenda?
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15.3 Worker Orientation Checklist
Use this checklist when training new workers on health and safety in your
workplace.
Worker’s name

Supervisor’s name

______________________________________
Date worker was hired

Date of orientation

_____________________________________
Orientation Topics Covered?
Health and safety
responsibilities
Health and safety rules
How to get first aid

________________________________________

Yes

No

________________________________________
Orientation Topics Covered?

Guiding and instructional
standards and terrain
guidelines
Trip planning procedures (pre
and post) and trip plan
locations

Location of fire exits and fire
extinguishers

Incident reporting procedures

How to report unsafe
conditions

Emergency response
procedures and emergency
response plan locations

Right to refuse unsafe work

Equipment use, maintenance,
and inventory procedures

Location of MSDSs
Use of personal protective
equipment
Working alone procedures

No

Working in isolation
procedures

Location of first aid kit

WHMIS

Yes

Record keeping (trip plans,
incident reports, first aid
treatment, guide logs)
Other topics covered, for
example, dealing with violent
customers/aggressive clients
(list here)
________________________
________________________
________________________
________________________
________________________

Comments:
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15.4 Inspection Checklist
The following checklist is a sample that could be used for rock climbing
instruction. You may develop similar checklists for other activities. Go over every
aspect of your workplace to identify possible hazards.

Pre-trip Preparation
1.

Do you complete trip plans?

2.

Are the trip plans kept on
file?

3.

Are the emergency
response plans kept on file?

5.

Do you hold guides’
meetings to discuss
hazards and safety for each
course?

Equipment

7.

8.

9.

No

Is all software (ropes,
webbing, slings, and
harnesses) inspected prior
to each course?
Is all hardware (carabiners,
descenders, helmets, and
racks) inspected prior to
each course?
Is an equipment use log
kept for equipment used on
the course?
Is a maintenance log kept
for equipment?

10. Is equipment that needs
repair identified after the
course?
11. Is the equipment adequate
for the course?
12. Is the equipment properly
cared for on the course?
13. Is a first aid kit on site?

Course Instruction

Yes

No

14. Is instruction held at
approved locations?
15. Is the site inspected and
cleaned prior to use?

Do you complete
emergency response
plans?

4.

6.

Yes

16. Are anchors that are used
adequate?
17. Are all belayers tied in?
18. Is appropriate group control
exercised at the site?
Yes

No

19. Are safety lines used along
cliff edges?
20. Do you protect against rock
fall danger?
21. Are all workers belayed
while climbing on the site?
22. Are appropriate fall
prevention, fall protection,
and fall arrest techniques
used?
23. Do workers have adequate
protective clothing?
24. Are approved knots and
systems used?
25. Do workers wear necessary
personal protective
equipment (harnesses and
helmets)?
26. Do workers use personal
protective equipment
properly?
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Transportation

Yes

No

27. Are vehicles loaded
appropriately?

Safe Work Practices

Yes

No

31. Do workers know how to deal
with violent or aggressive
clients?

28. Do drivers have the
appropriate license?
32. Do workers know the
procedures for working
alone?

29. Are vehicles driven safely?

Weather
30. Is the weather suitable for
course instruction?

Yes

No

33. Do workers know where to
go and who to call for first aid
or evacuation assistance?
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15.5 Inspection Report
Use this report to record the results of your regular workplace inspections.
Company name: __________________________________
Date: ___________________________________________
Inspectors’ names: _______________________________

Type of
Hazard

Describe hazard
and precise
location

Recommended
corrective action

Person
responsible for
corrective action

Due
date

Completed
Yes/No
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15.6 Accident Investigation Report
Use this report to record the results of your accident investigation.
WCB Employer # ______________________

Worker’s occupation ___________________

Operating location_____________________

Worker’s last name ____________________

Employer’s name (as registered with the

First name ____________________________

WCB) ________________________________
Mailing address _______________________
Type of business ______________________
Employer’s phone number _____________
Accident/injury site address or location
_____________________________________

Mailing address _______________________
Social insurance #______________________
Date of Birth __________________________
Gender

□ Male

□ Female

Weight _______________________________
Height _______________________________

Date and time of accident/injury M____ D____ Y___ at _____Hr _____Min □ AM □ PM
Nature of reportable event

□ Dangerous occurrence (no injury)

□ Worker injury (with time loss)

□ First aid

□Medical treatment only (no time loss)

□ Fatal (date of death) M_____ D_____ Y_____
Description of the incident (Where applicable, please give detailed description of location,
activity, accident scene, equipment and tools involved in this accident. Include names of
witnesses. Use a separate sheet if necessary.)

Accident causes (e.g., methods, equipment, materials, and people)

Contributing factor(s)

Page 59

Health and Safety in Adventure Tourism

Corrective action(s) to avoid recurrence

Health and safety contact _______________

Phone numbers _______________________

Phone number ________________________

_____________________________________

Investigator names_____________________

Witness names and phone numbers _____

_____________________________________

_____________________________________

Follow-up Actions

Signature of investigators _______________________________________________________
Date __________________________________
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15.7 First Aid Record
Use this form to record workplace injuries.
Date of injury or illness: _____________________________________________________________
Time of injury or illness:_____________________________________________________________
Name of person injured:_____________________________________________________________
Time and date reported: _____________________________________________________________
Occupation: _______________________________________________________________________
Description of injury or report of illness _______________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
Nature of injury or illness ___________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
Treatment(s) _______________________________________________________________________
__________________________________________________________________________________
Supervisor’s or first aid attendant’s signature __________________________________________
Patient’s signature__________________________________________________________________
Names of witnesses_________________________________________________________________

Referral of case and remarks _________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
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15.8 Monthly Health and Safety Meeting Record
Use this sheet to record what’s been discussed at your monthly health and safety
meetings.
Company name: _______________________________________________________________
_____________________________________________________________________________
Date: _________________________________________________________________________
Participants: __________________________________________________________________
_____________________________________________________________________________
1. Accidents and Incidents
List all accidents and incidents that have
occurred since your last meeting. Or attach
copies of accident/incident reports to this

Year
to date

Previous
year

Number of
accidents
Number of
near misses

record.

Number of
WCB claims

2. Results of Monthly Inspection
List all hazards in the table below. Or attach a copy of your inspection report to this record.
Type of Hazard
(critical/urgent/or
important)

Describe Hazard
and precise
location

Recommended
corrective action

Person
responsible

Date corrected
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3. Education and Training
List new safe work procedures and other matters discussed __________________________
______________________________________________________________________________
4. Other concerns
List other health and safety concerns discussed _____________________________________
______________________________________________________________________________
______________________________________________________________________________
5. Next meeting
Date and time of next meeting ___________________________________________________
List any matters that need to be followed up at the next meeting ______________________
______________________________________________________________________________
______________________________________________________________________________
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GLOSSARY OF TERMS
Accepted Claims refers to the number of short
term disability (STD), long term disability
(LTD) and fatal claims accepted in the year
(for all years of injury). It excludes health careonly (HCO) claims.
Accepted Fatalities are fatality claims
accepted by the WCB for survivor or fatal
benefits.
Assessable Payroll refers to the payroll upon
which the Assessment is calculated.
Average Costs Per Claim are claim costs
divided by accepted claims.
Claim Costs are all costs on claims except
health care and rehabilitation cost. It is cost
charged in the year for all years of injury. This
measure is consistent with the counting
methodology used in Accepted Claims.
Days Lost are days paid in the year for all
years of injury. This measure is consistent
with the counting methodology used in
Accepted Claims.

Injury Rate is the number of Non-HCO claims
per 100 estimated person-years of
employment.
Injury Year Duration is also referred to as
“Current Year Duration.” It includes only
days lost (i.e., days paid per claim) in the year
of injury. For example, the 1998 injury year
duration would only include days lost in 1998
respective to its accepted injury claims in 1998.
Injury year duration is the most widely used
method of calculating duration for statistical
purposes. Calculations of this method can be
provided for classification units, subsectors,
sectors, occupational type, age, and other
work-related variables.
Person-Years of employment for an employer
are estimated by dividing the employer's
payroll by the average wage rate for the
industry the employer operates in. The
assumption being made is that wage rates are
the same for all employers in the industry.
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WCB HAZARD ALERTS
The WCB has a wide range of health and
safety information that can be used to
reinforce awareness in the workplace or
classroom.
For example, Hazard Alerts (some examples
below and on next page) provide important
safety messages for employers and workers.
At the time each poster was originally
produced, it reflected the current WCB

requirements. In all cases, today's WCB
regulations and requirements must be applied
to the situation shown in each poster. For easy
printing, PDF versions of the originally
published posters are available to download
from the WCB WorkSafe web site.
For copies of these posters or other health and
safety literature and videos go to
www.worksafebc.com.
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