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accident prevention model
The British columbia safety authority has
researched a number of safety systems
that exist around the world and found that
it was often the result of a catastrophic
incident that prompted the systems to
develop to their current level.

The British columbia safety authority is
being proactive and believes that involving
all partners in the safety system to work
towards resolving the issues is more
responsible than waiting for a disastrous
accident to occur.

Therefore, the model identifies four pillars
that support a successful safety system:
Education and Outreach
inspection
research
enforcement

table of contents

Corporate Profile 2
Introduction to the Accident Prevention Model 3
Letter from the Chair 12
Letter from the President & Chief Executive Officer 12
Report on Performance 14
Goal One: Increase levels of safety 16
Goal Two: Provide the highest value of service 18
Goal Three: Develop a high-performing workforce 19
Goal Four: Foster an effective and responsible company 20
Goal Five: Strengthen business development 20
Corporate Governance 22
Management’s Discussion and Analysis 24
Auditors’ Report 24
Financial Statements 26

2007 ANNUAL REPORT

[1]

The British Columbia Safety Authority is an
independent, self-funded corporation that inspires
safety excellence in British Columbia by partnering with
business, industry, institutions and the general public
to enhance the safety of technical systems, products,
equipment and work.

Our prime assets are our creative, knowledgeable,
skilled and experienced employees who have a
collective passion for protecting the public from safety
risks. Our core services include:

We are responsible for overseeing the safety of the
following industry sectors in the province:

> research, and

> amusement rides and recreational railways
> boilers, pressure vessels and refrigeration systems
> electrical equipment and systems
> elevating devices such as elevators and escalators
> gas appliances and systems, including hydrogen
> passenger ropeways such as ski lifts, and

> education and outreach
> inspection
> enforcement
The BC Safety Authority is primarily funded through the
issuing of operating and installation permits. Additional
funds are received from licensing contractors, qualifying
workers, inspecting manufacturing shops, registering
designs and other activities.

> railways
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VISION
We inspire safety excellence in British Columbia.

MISSION
We partner with British Columbians to enhance the safety of technical systems, products, equipment and work.

VALUES
INTEGRITY:
We are impartial and use a disciplined approach.

PRIDE:
We are passionate about protecting the public from safety risks.

TRUST:
We earn the respect and credibility of each other, our clients and the public.

the accident prevention model
Our goal is to prevent accidents. So how do we do this? We’re using an integrated and proactive approach that
incorporates the tools of education and outreach, inspection, research and enforcement.
This is the foundation of our new operating strategy that we call the Accident Prevention Model. We recognize
that education and outreach is the most important tool we have to encourage people to follow safety rules and
make safe decisions. We’re adopting an approach to inspection that focuses on our clients’ safety management
programs. We’re using research based on data provided to us by industry to identify and transform high-risk
situations into low-risk situations. And we use enforcement to deal with those who deliberately operate outside,
or in contravention of, the safety system.
We’re still in the early stages of implementing the Accident Prevention Model. Once in place, these changes to the
way we do business will enable us to stand next to the world’s best safety organizations – making BC one of the safest
places to live.
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education and outreach

As a licensed BC Safety Authority electrical contractor in
Kelowna with more than 26 years of experience, Bob Herron
has seen his share of homeowners who are unaware of
their legal requirements to take out permits – or hire a
licensed contractor – when carrying out home renovations.
OekmekbZdÊjcWa[oekhY^_bZÊi^[bc[jmekbZoek5
>[ndjldjaYcÉig^h`i]Z^ghV[ZinWnbV`^c\i]ZbV]ZabZi!l]nldjaYndjg^h`i]Z^ghV[Zin
^cndjg]dbZl]ZcndjÉgZgZcdkVi^c\dggZbdYZa^c\4L]Zc^iXdbZhidZaZXig^X^inVcY\Vh!
ValVnhbV`ZhjgZndj]^gZa^XZchZYXdcigVXidghl^i]i]ZcZXZhhVgn\VhVcYZaZXig^XVaeZgb^ih#
Cdidcanl^aandjZchjgZi]Z_dWÉhYdcZg^\]i!ndjÉaa`cdlndjVcYndjgadkZYdcZhVgZhV[Zidd#
;dgbdgZ^c[dgbVi^dc!XdciVXii]Z78HV[Zin6ji]dg^inVi&#-++#*++#H6;:,'((dgk^h^idjg
lZWh^iZVilll#hV[ZinVji]dg^in#XV#

The familiar “kids at the hockey bench”
photograph is used in much of the public
education material developed for the Heads
Up For Safety campaign.
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“You can buy all the stuff you need at Rona and Home
Depot,” he says, “so it often doesn’t seem like a big deal
to homeowners to do their own work. But renovations that
involve electricity and gas are complex, and if the work is
not done properly, the consequences can be deadly.”
Market research surveys commissioned by the BC Safety
Authority confirm these observations. That’s why we
launched a public education campaign to inform people
about their responsibilities when doing gas or electrical
work in their homes. Our Heads Up For Safety campaign
was rolled out across the province last year, and involved

Bob Herron, a long-time electrical contractor, says that because renovations involving electricity and gas
can be complex, it is important that homeowners hire licensed contractors with the necessary permits.
Bob is a big supporter of the BC Safety Authority’s Heads Up For Safety public education campaign.

presentations to clients and stakeholders as well
as a communication and advertising campaign for
the general public.
BC Safety Authority Business Development Manager
Pearse Walsh believes that the campaign is a great
tool for supporting contractors, many of whom use the
brochure we created to educate their clients about the
value of hiring knowledgeable and licensed professionals.
“Our education and outreach initiatives take many
different forms,” says Walsh. “We’re increasing the
flow of information to our clients through information
sessions, code updates and safety bulletins. Our Safety
Officers continually share their knowledge with clients
and stakeholders. And, increasingly, our education
initiatives involve partnerships with other organizations
interested in safety.”

Walsh describes partnering with home inspectors, real
estate boards and insurance companies to make sure
that the public fully understands the importance of
complying with safety regulations. “People need to know
that they may have a problem selling their home if their
electrical work wasn’t completed according to code, or
that their home insurance might not cover them if they
didn’t take out a permit to complete their renovations.”
For Walsh, education can be a powerful force for shifting
people’s attitudes toward safety. “I think we have the
potential to influence public behaviour in the same
way that social marketing campaigns shifted people’s
perceptions about the benefits of using seatbelts, the
dangers of smoking and the risks of driving while using
cell phones.”
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inspection

“The BC Safety Authority’s responsibility is to perform audits to ensure
that operators are actually carrying out the plan they’ve committed to
in their safety management systems.” - ERIC SAMUELSON, RAILWAY SAFETY MANAGER

[6]

2007 ANNUAL REPORT

Craig McLean, a Railway Safety Officer with the BC Safety Authority, inspects a wheel assembly on
a railcar as part of the assessment and auditing-based services provided by the railway safety group.

In the past, Railway Safety Officers were specialists –
experts in specific areas of railway operations. Our
new approach to inspections recognizes that railway
knowledge and risk must reside with and be managed
by the railway industry. Our role has shifted to
assessment and audit-based services.
“In many ways,” says Eric Samuelson, Railway Safety
Manager, “our program in the railway sector is the
future model for how the other technologies at the BC
Safety Authority will serve their clients.”
Each certified railway operating in the province must
submit a Safety Management System (SMS) document
to the BC Safety Authority. This document must outline

the railway’s safety processes for all aspects of its
rail operations.
“The BC Safety Authority’s responsibility,” says
Samuelson, “is to perform audits to ensure that
operators are actually carrying out the plan they’ve
committed to in their safety management systems.
“We really see ourselves as partners working with
our clients to help them reach their goals. Further,
this approach to inspections enables us to target our
resources on high-risk areas and ultimately provide
greater value to our clients.”
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research

“During the 2006-2007 ski season, we noticed a small
spike in the number of people falling from chairlifts,”
says Greg Paddon, Passenger Ropeway Safety Manager.
“By analyzing why these accidents occurred, we identified
some of the reasons behind the accidents and introduced
a number of operational changes to reduce risk.”

Our research involves
gathering information and
identifying trends so that
we can prevent accidents.
But to identify trends, we
need reliable data.
[8]
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Our research involves gathering information and
identifying trends so that we can prevent accidents.
But to identify trends, we need reliable data. This is
where the passenger ropeway industry sector stands
out for its long history of reporting accidents to the BC
Safety Authority. “This industry really believes in the
value of sharing information,” explains Paddon. “All ski
lift operators in the province understand that they can
benefit from one another’s experience.”

Don Ulansky, a Passenger Ropeway Safety Officer, shows snow school participants new signage
developed by the BC Safety Authority. The new signage was created after research determined that a
number of the incidents reported to the BC Safety Authority involved young male guests (under 10 years
of age) falling from chairlifts.

Using data generated by the accident reporting system,
Paddon noticed the upward trend in the number of
people falling from chairlifts. He then conducted an
analysis to find out just what was causing these falls.
Paddon’s analysis revealed five behaviours or factors
that contributed to the falls, ranging from the location
of “unload here” signs to riders simply not putting
down a chairlift’s safety bar or raising the safety bar
too early when unloading. He also discovered that a
large number of the accidents involved boys under the
age of 10.
“This research enabled us to take action,” says Paddon.
“For the 2007 ski season, we focused on ski school
instructors, encouraging them to make safety on
chairlifts a top priority.” As a member of a national

technical committee, he was also able to recommend
changes at the national code level to move the location
of “raise the restraining bar” signs closer to the chairlift
unloading point. A further step may be the creation of
a public awareness campaign targeting parents and
children and urging them to take greater responsibility
for their own safety.
What this example highlights is how research initiatives
allow us to transform data into action. We’re not
just reporting on the number of accidents that have
occurred, we’re using data to identify trends and
implement new policies that reduce safety hazards.
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enforcement

We’re currently developing
a process for issuing
monetary penalties to
clients who consistently
disregard basic rules.
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As the BC Safety Authority’s Gas Safety Manager,
Wayne Lock works with his team to enforce safety rules
consistently and effectively across the province. “I ask
Safety Officers to spend about 15 percent of their time
on enforcement activities,” he says. “They start by
identifying those contractors who are ‘poor performers’
in their area and then assist them in raising their quality
of work.”
Safety Officers work with the poor performers they’ve
identified to improve their performance, ensuring
they meet safety regulations. According to Lock, this
is a true partnership between Safety Officers and our
clients, focusing on education to help the contractor
get back on track.

Wayne Lock, Gas Safety Manager, and an excavating contractor discuss the proper procedures for
working in an area with multiple natural gas lines. Last year, the BC Safety Authority issued its first
monetary penalty to an excavating company that repeatedly hit gas lines.

After a few months, the Safety Officer will reassess the
situation. “If there’s improvement, that’s great,” says
Lock. “If not, I’ll arrange a meeting with the contractor
where I’ll outline our enforcement options. These
range from suspending permit privileges to requiring
contractors to rewrite their exams or calling in their
bond. The level of enforcement is progressive and
depends on the risk they pose to safety.”

We’re currently developing a process for issuing
monetary penalties to clients who consistently disregard
basic rules – such as those clients who avoid taking out
permits or who allow unqualified individuals to operate
specialized equipment. It’s all part of our initiative to
ensure that safety rules are followed and penalties are
enforced when expectations are not met.

At the top of the enforcement pyramid is removing the
contractor’s ability to work, the next step up from a
monetary penalty. Last year, the BC Safety Authority
issued its first monetary penalty to an excavating
company that repeatedly hit gas lines and refused to
comply with a safety management plan. “Needless to
say,” says Lock, “they haven’t hit a gas line since.”
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letter from
the chair

This past year was one of significant progress at the BC
Safety Authority. Continuing on the work initiated in 2006,
the organization adopted the Accident Prevention Model –
a new strategy for regulating safety in BC. This proactive
approach integrates education and outreach, inspection,
research and enforcement to create a safety system
focused on accident prevention. As you have read earlier in
this report, this new approach to safety is redefining how
the BC Safety Authority is doing business in the province.
As a Board, we have been actively involved in the
transition process. We oversaw the development of the
Accident Prevention Model, and at our strategic planning
workshop in June we offered guidance on how the
Accident Prevention Model could be integrated into the
new Strategic Plan 2008-2010.
The BC Safety Authority is continuing to evolve, and we
are looking at ways to become an even more effective

letter from
the President &
Chief eXecutive
officer

Without doubt, the most significant achievement of
2007 was the decision to change how we approach and
manage public safety in British Columbia. We did this
through the introduction of the Accident Prevention
Model. The Model is a dynamic and contemporary
approach to safety regulation used by, and based on the
experiences of, leading and experienced public safety
organizations operating in different parts of the world. It
unites the pillars of education and outreach, inspection,
research and enforcement, and results in a powerful
synergy that reduces risk and prevents accidents.
Everyone at the BC Safety Authority – the Board of
Directors, the Executive Team and employees from all
facets of our business – contributed their expertise to
develop this new approach. As a result, we’ve reorganized
our operations to align with our new model, consulted with
government and industry, developed an implementation
plan and rethought how we can most effectively deliver
our services and improve safety. Our new approach is
embedded in our Strategic Plan 2008-2010.
In the following paragraphs, I provide a snapshot of
some of the work completed to solidify our approach to
implementing the Accident Prevention Model.
Education and Outreach – We have developed
strategies based on the Model that will see us emphasize
education. In the spirit of this approach, we rolled out
our Heads Up For Safety campaign, placing stories in
newspapers and broadcasting television commercials
throughout the province. This has been a very successful
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organization. On behalf of all the Board members,
I congratulate both the management and staff of the BC
Safety Authority on being named one of Canada’s Top
100 Employers. More than 1500 companies entered the
competition and were independently judged on seven
key categories, ranging from the physical workplace
to performance management and training and skills
development. All employees should be proud of this
recognition of the work they’ve done to make the BC
Safety Authority a vibrant and dynamic organization.
Our Board will welcome some new members in 2008.
In 2007, we lost a great Board member. Ray Whitehead
served on our Board since its inception in 2004,
and he died in June. He will be sorely missed.
The terms of directors Dorothy Beckett, CRSP and
Dr. Peter Meekison, OC, PhD ended on March 31,
2008. After a rigorous selection process, the Board’s

public education campaign that resulted in an increase in
the number of homeowners hiring licensed contractors
or taking out permits to complete gas or electrical
renovation work in their homes.
INSPECTION – Our Safety Officers are increasingly using

inspections as an opportunity to educate our clients, assess
their operations and collect safety data for further analysis.
Research – The Model recognizes the value of safety

inspection data and research. In that light, our team has
started analyzing data provided by Safety Officers while
developing the tools that will enable us to identify safety
trends, analyze the causes of accidents and recommend
ways to prevent them from occurring.
Enforcement – Gaining experience by using new tools

to strengthen this area of safety regulation will enable
us to increase the use of safety practices and encourage
requirements to be followed with consistency across the
province. Importantly, this will help level the playing field
for responsible clients and stakeholders who observe
BC’s safety regulations.

Nominating Committee welcomed Dan Miller, Richard
Ballantyne and Janet Pau. The new directors bring a
depth and range of experience that will strengthen and
enhance our Board.
I would like to take this opportunity to thank my fellow
Board members for their work over the past year and to
thank all employees for their extensive contributions. You
have gone above and beyond to create an organization
that safeguards the safety of the residents of BC.

john f. watson, p.eng
chair of the board

is to improve public safety. For example, the Heads Up
For Safety campaign addressed an important gap in the
public’s understanding of the safety system. Along with
educating homeowners about their responsibilities in
home renovation and reducing risk, the campaign has
resulted in increasing numbers of homeowners taking out
permits or hiring licensed contractors for renovation work.
All of us at the BC Safety Authority were elated to be
named one of Canada’s Top 100 Employers and BC’s Top
40 Employers for 2008, especially as we had set this as
a target in our business plan for 2009. This recognition
reflects the value we place on our employees and our
ongoing commitment to make the BC Safety Authority a
great place to work, enabling us to retain and attract the
best individuals in our business.
I would like to thank our employees for their exemplary
work throughout the year. It has been another year of
change and their ability to rise to the challenge is most
impressive. I also want to thank the Board of Directors,
whose advice and guidance during 2007 and previous
years has been a key to our success.

One of our ongoing strategic objectives is to maintain a
financially strong and sustainable business. We achieved
this in 2007, reporting gross revenues of $39.8 million,
up from $33.8 million in 2006. With increased revenues,
we were able to achieve, in three years, our five-year
target of creating a three-month operating reserve.
We will continue to maintain the financial strength of our
organization by focusing on our primary objective, which

harry diemer
president & chief executive officer
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report on performance
Each year, we prepare a business plan for the upcoming three-year cycle, identifying our key corporate goals and
the performance outcomes associated with those goals. Targets for each year are linked to our goals as a way of
setting priorities and guiding our efforts. The table below summarizes our achievements against 2007 targets; a more
complete discussion of our performance in 2007 is found in the section that follows.
GOAL one: Increase levels of safety
STRATEGY

TARGETS 2007

Prevent incidents by utilizing a risk register and incident-analysis system
that enables the BC Safety Authority to focus its resources on the highestrisk areas

100% of control plans in place for all high and critical risk safety issues as
identified at the beginning of each year

Facilitate trade, investment and labour mobility

Harmonize pressure welder qualifications with those of Alberta

Increase public and industry awareness of technical safety systems and
safety risks

Implement strategies to address the highest-risk areas identified by the
2006 Public Safety Awareness survey relating to the public not following
safety regulations

Conduct four root cause analyses and determine safety measures

Establish three industry partnerships

GOAL two: Provide the highest value of service
STRATEGY

TARGETS 2007

Provide value to the public, our clients and industry associations by
delivering service that is fair and tailored to their needs

Expand survey to include other client groups and industry associations and
achieve an overall rating of “good” to “excellent” from 80% of all survey
respondents

Focus our resources on “levelling the playing field” for all safety system
participants

Define “poor performer” and estimate how many there are

Offer flexible approaches to compliance using the tools provided under
the Act and regulations

Complete seven pilot program Equivalent Standards Agreements (ESAs) in
the boiler technology

Estimate the extent of unpermitted work in the electrical and gas sectors to
determine a baseline target for finding unpermitted sites

GOAL three: Develop a high-performing workforce
STRATEGY

TARGETS 2007

Create an environment that attracts high-performing employees who
are encouraged to develop to their full potential and who feel valued for
their contributions

Participate in Canada’s Top 100 Employers survey to develop a better sense
of the selection criteria
Create performance and development plans for each employee that are
aligned to the BC Safety Authority’s short- and long-term goals
Conduct Employee Satisfaction survey and achieve a 75% overall
satisfaction rating

GOAL four: Foster an effective and responsible company
STRATEGY

TARGETS 2007

Ensure fully documented data-based risk and quality management
systems are in place for all areas of operations

Develop a Quality Management Policy Manual

Ensure the financial viability of the BC Safety Authority to provide safety
services in the future

Achieve 50% of our targeted operating reserve

GOAL five: STRENGTHEN BUSINESS DEVELOPMENT
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STRATEGY

TARGETS 2007

Market our safety knowledge

Research and develop a marketing strategy
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Status

Partially completed. We tabled a proposal to harmonize the qualifications and are
waiting for a response from the Province of British Columbia.

Exceeded
	Signed a Memorandum of Understanding (MOU) with WorkSafeBC in May.
Partnered with the Vehicle Sales Authority, RV Motor Dealers’ Association,
Propane Gas Association and the Office of the Fire Commissioner on RV safety.
Partnered with BC Hydro and Terasen Gas on post-flood re-energization of equipment.
Prepared a draft of an MOU with the Building Owners and Managers Association
regarding best practices for owners and managers when dealing with technical
equipment. Negotiating an MOU with the Oil and Gas Commission.

STATUS
Exceeded – 83%

Partially completed. We signed two ESAs in 2007 and a third is pending.

STATUS
Exceeded
Partially completed.

STATUS

Exceeded

STATUS

2007 ANNUAL REPORT

[ 15 ]

goal one:

Increase levels of safety
The performance outcomes linked to our overall goal of improving safety were:
> 	prevent incidents by utilizing a risk register and incident-analysis system that enables the BC Safety Authority
to focus its resources on the highest-risk areas
> 	facilitate trade, investment and labour mobility, and
> 	increase public and industry awareness of technical safety systems and safety risks

Prevent incidents by focusing on the highest-risk areas
We aim to create a safety system that minimizes risk.
One way we do this is by developing a range of tools,
systems and strategies that enable us to identify high-risk
areas. We can then create tailored strategies to minimize
these risks. Our target for 2007 was to implement control
plans for all high and critical risk safety issues, and we
achieved this by developing control plans for the boiler,

electrical, elevator, gas, passenger ropeway and rail
industry sectors.
Understanding the root causes of an incident also enables
us to implement policies and procedures to minimize
the likelihood of a reoccurrence of similar incidents. In
2007, we planned to conduct four root cause analyses and

Facilitate trade, investment and labour mobility
The Trade, Investment and Labour Mobility Agreement
between British Columbia and Alberta seeks to eliminate
barriers to trade, investment and labour mobility between
the two provinces. We believe that reconciling regulations
between jurisdictions will improve levels of compliance.

In 2007, we aimed to reconcile qualifications for BC’s
pressure welders, power engineers and gas fitters
with those in Alberta. We organized two interprovincial
teams with our counterparts from Alberta and training
institutions, and held numerous meetings to develop

Increase public and industry awareness of technical safety systems and safety risks
Our Public Safety Awareness survey gives us critical
information about the public’s knowledge of the safety
system. This past year, our goal was to address the
highest-risk areas identified by the 2006 Public Safety
Awareness survey relating to the public not following
safety regulations. The survey results were clear: the
public was very uncertain about when they were required
to take out a permit for home renovation projects.
To address this issue, we launched our Heads Up For
Safety public education campaign in the Okanagan in
March and April 2007, followed by a province-wide launch
in September 2007. The campaign used a wide variety
of media, including print, TV and newspaper coverage,
to inform homeowners of the importance of hiring BC
Safety Authority licensed contractors to complete home
renovation projects. This campaign was very successful,
with website hits increasing significantly, including a
65 percent increase in searches on our site for licensed
contractors. Our Client Satisfaction Survey 2007 revealed
that more than one-third of contractors surveyed were
aware of this campaign.
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2007 ANNUAL REPORT

Other significant initiatives in 2007 that helped increase
awareness of safety issues included:
>	continuing our media relations program, including
interviews with our President & CEO
>	participating in a variety of trade and consumer shows
throughout the province, including the Union of British
Columbia Municipalities Convention held in Vancouver
in September 2007
>	attending 12 tradeshows throughout BC where we
interacted with more than 4400 people
>	hosting our third-annual Lieutenant Governor’s
Awards for Public Safety, attended by 255 guests,
and recognizing the achievements of Ronald Thomas
Caldwell (Vice President, Health, Safety and Disability
Management of the Mining Association of BC), BC One
Call and Don Nelson (Industry and Labour Services
Manager, Construction, of WorkSafeBC)
>	publishing the State of Safety Report 2006 and Annual
Report on Safety Regulations 2006

Our target for 2007 was to implement control plans for all high
and critical risk safety issues, and we achieved this by developing
control plans for the boiler, electrical, elevator, gas, passenger
ropeway and rail industry sectors.

implement safety measures to reduce risk. We achieved
our targets, conducting root cause analyses on falls
from carriers on passenger ropeways, carbon monoxide
poisoning fatalities, shopping cart incidents on moving
walkways and near misses caused by false circuit
tripping of ground fault circuit interrupters.

recommendations for the legislative changes required
to recognize each province’s programs. Technology
committees and ad hoc issue groups played an
important role reviewing these recommendations. By
year-end, we had submitted a proposal to the Province
of British Columbia.

>	distributing three issues of our Above the Fold
newsletter for external stakeholders
>	conducting 85 workshops with more than 2500
contractors across the province to update them about
new codes and safety regulations
>	publishing an article in The Informer, a publication of
the Mechanical Contractors Association of BC, and
>	piloting an elevator and escalator safety education
campaign in elementary schools
A further goal for 2007 was to enter into three industry
partnerships to establish best practices in accident
prevention. We signed a Memorandum of Agreement
(MOU) with WorkSafeBC in May that will improve the
way our organizations investigate incidents, share data
and exchange information on safety trends. This will
play an important role in us obtaining data that we can
use to analyze incidents and then implement policies or
educational campaigns on public safety issues.
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goal Two:

Provide the Highest Value of Service
We can help our clients meet their responsibilities within the safety system by providing them with the highest level of
service possible. Our performance outcomes connected to this goal included:
>	providing value to the public, our clients and industry associations by delivering service that is fair and tailored to
their needs
>	focusing our resources on “levelling the playing field” for all safety system participants, and
>	offering flexible approaches to compliance using the tools provided under the Safety Standards Act and regulations
Provide value to our clients by delivering fair and tailored service
In 2007, our target was to expand our Client Satisfaction
Survey to include a broader range of our client groups
so that we could better understand the needs of each
particular group and assess their viewpoints on the
quality of service we provide. A further goal was to
achieve an overall rating of “good” to “excellent” from
80% of all survey respondents.
An independent market research firm conducted our
Client Satisfaction Survey, carrying out telephone
interviews with 600 contractors and 200 operating permit
holders. Overall, survey respondents were very pleased
with our service, with 83 percent of contractors and 80
percent of operating permit holders rating our service
“good” or “very good or excellent.”

Some initiatives in 2007 that improved our levels of
customer service include:
>	hiring an additional 27 Safety Officers and replacing
those who retired
>	continuing to operate our toll-free line so that
customers can reach us on weekdays from 7:00 a.m.
to 6:00 p.m., and
>	continually adding new information to our website
to make it an important source of information for
our customers

Level the playing field for all safety system participants
Our aim is to use our regulatory tools and practices
to reduce the underground economy and target poor
performers in the safety system, such as unlicensed
contractors or those who do not comply with regulatory
objectives. For 2007, our target was to develop a definition
of “poor performer” and estimate the number of such
poor performers. We have defined poor performer using a
criteria-based system.

A further target was to estimate the extent of unpermitted
work in the electrical and gas sectors. Our work on this
issue in 2007 has led us to estimate that unpermitted
work in these two technology areas is valued at $6 million
annually. We have developed a budget and action plan for
2008 to actively pursue unpermitted installations through
the tools of education and enforcement.

Offer flexible approaches to compliance
There are many tools available to us under the current
Safety Standards Act and regulations, including Equivalent
Standards Agreements (ESAs). These types of agreements
acknowledge the value of the safety and risk management
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systems in place at a specific company that make their
operations low risk. Our target in 2007 was to complete
seven pilot program ESAs in the boiler technology area.

goal Three:

Develop a highperforming workforce
The performance outcome linked to this goal was to:
>	create an environment that attracts high-performing employees who are encouraged to develop to their full
potential and who feel valued for their contributions

Create an environment that attracts high-performing employees
Our first target for 2007 was to participate in Canada’s
Top 100 Employers survey to develop a better sense of
the selection criteria, with a target of being named to this
list by 2009. Instead, we were elated to be named one
of Canada’s top 100 employers and one of BC’s top 40
employers in 2007.
A further target was to create performance and
development plans for each employee that are aligned to
our short- and long-term goals. By year-end 2007, we had
achieved this target for just over half of our employees.

>	restructuring our organization to clarify our
operational roles and responsibilities and increase
speed of response to front-line staff and clients
>	developing and implementing a professional
development program, including a competency-based
360-degree feedback program for the executive and
leadership team
>	developing a company-wide integrated planning
system to align strategic plans, operational
department business plans and individual
performance plans

A final target was to achieve a 75 percent overall
satisfaction rate from our employees on the annual
Employee Satisfaction Survey. We achieved this result on
our survey completed in June 2007.

>	implementing a formalized occupational health and
safety program, including policies and procedures,
training and the updating of personal protective
equipment

Some initiatives in 2007 that helped contribute to creating
a high-performing workplace include:

>	gathering feedback from front-line staff on the
Accident Prevention Model through focus groups, and

>	hosting our first corporate-wide event to bring all
employees together to share information on the future
direction of the BC Safety Authority, build technical
skills and ensure we have a strong team working
together effectively

>	holding the first joint union/management provincewide meetings with employees to identify any
concerns and develop action plans to ensure
continued strong labour relations

Our aim is to use our regulatory tools and practices to reduce the
underground economy and target poor performers in the safety
system, such as unlicensed contractors or those who do not comply
with regulatory objectives.
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goal four:

Foster an effective and
responsible company
The performance outcomes linked to this goal include:
>	ensure fully documented data-based risk and quality management systems are in place for all areas of
operations, and
>	ensure the financial viability of the BC Safety Authority to provide safety services in the future
Ensure fully documented data-based risk and quality management systems are in place
for all areas of operations
Our risk assessment strategies are enabling us to
focus our resources where they are most effective
and to refine quality management systems for all
areas of our operations. We are developing a quality

management system based on requirements outlined by
an international certification body, and our target for 2007
was to develop a policy manual for this system. By yearend, we had developed a draft manual.

Ensure financial viability of the BC Safety authority to provide safety services in the future
We must be financially self-sustaining over the long term.
Ongoing contributions to an operating reserve – equal to
three months of operating costs – will enable us to adjust
to economic downturns or other unforeseen negative

events. Our target for 2007 was to achieve 50 percent of
our targeted operating reserve; we reached this target
well ahead of schedule.

goal five:

Strengthen business development
Given our depth of expertise in the safety system, there are numerous opportunities to strengthen our business by
offering services to other clients. Our performance outcome for 2007 was to:
>	market our safety knowledge

Market our safety knowledge
Our target in 2007 was to research and develop a
marketing strategy for how we might attract new business
initially within BC and then nationally and internationally.
After discussions between the Executive and the Board,
we decided to refocus this target solely on BC. By
year-end, we developed a public affairs business plan
for the 2007-2008 period, developed a set of business
development principles for our Board and rolled out the
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Heads Up For Safety campaign across BC. Looking ahead,
a major focus will be examining work that is currently
being completed without permits; we estimate that this
could represent additional revenues as high as $6 million.
In the coming year, we will aim to increase revenue from
work where permits were not obtained by $660,000 and
then more in subsequent years as enforcement and
education programs are implemented.

Our risk assessment strategies are enabling us to focus our resources
where they are most effective and to refine quality management
systems for all areas of our operations.

2007 ANNUAL REPORT

[ 21 ]

board of directors

john watson

DOROTHY BECKETT Peter Cook

Tom Fletcher

Axel Gringmuth

Robert Lashin

corporate governance
The role of the Board

Committees of the Board

The members of the Board of Directors are the stewards
of the BC Safety Authority. They have the fiduciary
responsibility of overseeing the conduct of the business
and ensuring that all major issues affecting the
business and affairs of the organization are given proper
consideration. In performing its functions, the Board
also considers the legitimate interests of communities
and government.

Each Committee operates according to a Boardapproved mandate outlining its duties and
responsibilities. When required, these Committees
make recommendations to the Board for approval.

Appointment process to the Board
The Board of Directors must consist of between nine
and fifteen members, of which three may be appointed
by the Government of British Columbia. The remaining
candidates for the Board are screened and short-listed
by the Nominating Committee of the Board based on the
knowledge, skills and abilities of the candidates. The
Board makes the final selection from a list of suitable
candidates provided by the Nominating Committee.
Basic qualifications
Members of the Board of the BC Safety Authority must
meet the basic requirements established in the Safety
Authority Act. As well, all appointments to the Board of
the BC Safety Authority must comply with the provisions
related to qualifications for Directors and conflicts
contained in the Safety Authority Act and in the BC
Safety Authority’s Conflict of Interest Code.
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The 2007 Committee structure included the:
>	Finance and Audit Committee
>	Governance and Human Resources Committee (also
serves as the Nominating Committee)
>	Regulatory Review Committee
>	Strategic Issues Committee, and
>	Horizon Task Force (to March 2007)
The Finance and Audit Committee assists the Board
in fulfilling its oversight responsibilities relating to the
Authority’s financial reporting, accounting systems,
risk management, budgets, and internal controls and
audit process.
The Governance and Human Resources Committee
assists the Board in oversight responsibilities relating
to the BC Safety Authority’s governance, and in
determining compensation for the Board and the
President & Chief Executive Officer. The Committee
also serves as the Nominating Committee.

Peter Meekison

George Morfitt

Lorna Pawluk

The Regulatory Review Committee assists the Board
in making recommendations to the government about
legislation and regulations affecting safety services
delivered by the BC Safety Authority.
The Strategic Issues Committee assists the Board in
fulfilling its planning responsibilities, including identifying
key issues to be addressed at the BC Safety Authority’s
annual Board of Directors’ strategic planning session.
Code of Conduct for directors
Each Director must sign a disclosure statement and
comply with the BC Safety Authority’s Conflict of Interest
Code. The BC Safety Authority’s mandate requires that its
policies and practices be driven by safety. Directors must
not be affected (or perceived to be affected) by conflicting
interests or conflicting loyalties. The BC Safety Authority
requires that its directors and senior officers comply with
applicable statutory standards and practice high ethical
standards of business conduct.
Board compensation
Fees for the Chair are $32,500 per annum and $600 per
Board meeting or Board committee meeting. Fees for
Chairs of committees are $13,000 per annum and $600
per Board meeting or Board committee meeting. Fees
for Directors are $8,000 per annum and $600 per Board
meeting or Board committee meeting.

lorne seitz

martha warren

in memoriam

Ray Whitehead (1941 – 2007)
Ray Whitehead, a respected
member of our Board of
Directors, passed away in
June after a lengthy illness.
Ray was a member of our
Board since our organization’s
inception in 2004. He worked
for the Canadian Union of Public Employees for many
years, where he last served as a Regional Director
for BC before retiring in 1998. We were then lucky
enough to have him choose us as an organization
where he could make a difference. His sharp business
acumen and tremendous perspective on labour issues
were extremely valued by our Board of Directors, our
Executive and staff, and were critical to the two Board
sub-committees he sat on: Strategic Issues, and
Governance and Compensation. We at the BC Safety
Authority have lost a real friend and an individual with a
true commitment to safety.
John Watson, Chair, Board of Directors
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Management’s discussion
and analysis
Management’s discussion and analysis
This section of the annual report discusses the
financial performance of the BC Safety Authority
for the year ended December 31, 2007. It is intended
to help you understand the material financial changes
in our operations over the past year, and it should
be read alongside our financial statements and
accompanying notes.
At the BC Safety Authority, we are committed to
openness and transparency. This management’s
discussion and analysis and the independent auditor’s
report are important components of our public
accountability mandate.

Responsible financial management for a
sustainable safety system
Our financial performance was strong in 2007, with an
excess of revenues over expenditures of $7.7 million.
This higher-than-anticipated result was driven by
the strength of the BC economy and, in particular,
the construction sector. Our focus on responsible
management and operational efficiency meant that
expenses came in on budget. We met our target of
achieving a three-month operating reserve two years
ahead of schedule.
Increasing participation in the
safety system
In 2007, our revenues were $39.8 million, compared
to $33.8 million in 2006. Higher revenues resulted
from increased demand for our services due to a
vibrant and growing BC economy and greater levels of
participation in the safety system resulting from our

Higher revenues resulted from increased demand for our services due
to a vibrant and growing BC economy and greater levels of participation
in the safety system resulting from our public safety campaign and
increased awareness of our organization.
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public safety campaign and increased awareness of
our organization. There was significant growth in the
number of gas and electrical installation permits we
issued reflecting robust construction activity around
the province.
Expenses on target
We had budgeted for an increase in expenses in 2007
to meet the additional costs associated with projected
inflation and the implementation of our Accident
Prevention Model. Our expenses were on target at
$32.0 million, up from $28.7 million in the prior year.
Salary and benefit expenses increased as we hired
additional Safety Officers and others to meet the
growing needs of our clients. Other expenses in the
year included investing in our people through training –
such as occupational health and safety training, hosting
a major employee teambuilding event, launching our

Heads Up For Safety campaign province-wide, updating
our vehicle fleet and improving our client service centres.
Investing in the future
In our first year of operation, we set a goal of creating,
by 2009, an operating reserve valued at three months of
our total operating budget. As a result of sound financial
management, we were able to reach this goal in 2007. We
will continue to adjust this operating reserve as needed
to ensure its value remains equivalent to three months of
our annual operating budget.
We are currently transferring a portion of net revenues
into a capital reserve that will be used to update our
client service centres and IT systems and to fund other
needed capital expenditures. By setting aside funds in this
manner, we will be able to implement more consistent
year-over-year pricing policies.

auditors’ report
To the Board of British Columbia Safety Authority
We have audited the statement of financial position
of British Columbia Safety Authority (“BCSA”)
as at December 31, 2007 and the statements of
operations, changes in net assets and cash flows
for the year then ended. These financial statements
are the responsibility of BCSA’s management.
Our responsibility is to express an opinion on
these financial statements based on our audit.
We conducted our audit in accordance with Canadian
generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain
reasonable assurance whether the financial statements
are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements.

An audit also includes assessing the accounting
principles used and significant estimates made by
management, as well as evaluating the overall financial
statements presentation.
In our opinion, these financial statements present
fairly, in all material respects, the financial position
of BCSA as at December 31, 2007 and the results of
its operations and its cash flows for the year then
ended in accordance with Canadian generally accepted
accounting principles.

Grant Thornton LLP, Chartered Accountants
vancouver, Canada
february 29, 2008
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Statement of Financial Position
2007		

Year Ended December 31		

2006

Assets
Current
	Cash

$

	Accounts receivable
Prepaid expenses
	Investments (Note 3)

Property and equipment (Note 4)

7,287,407

$

17,898,143

1,351,598

1,513,613

348,721

270,199

18,807,125

5,562,169

27,794,851

25,244,124

5,130,057

5,035,646

$

32,924,908

$

30,279,770

$

5,820,657

$

9,771,285

Liabilities
Current
Payables and accruals
	Deferred revenue

Accrued employee future benefits (Note 5(a))
Deferred contributions (Note 6)

9,345,052

9,003,032

15,165,709

18,774,317

317,750

586,782

1,823,723

3,024,431

17,307,182

22,385,530

3,633,777

2,188,721

10,300,000

4,526,000

1,683,949

1,179,519

15,617,726

7,894,240

Net assets
Investment in property and equipment
Internally restricted (Note 7)
Unrestricted

$

32,924,908

Commitments (Note 8)
Contingencies (Note 11)
On behalf of the Board

john f. watson
director

See accompanying notes to the financial statements
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george morfitt
director

$

30,279,770

Statement of Operations
2007		

Year Ended December 31		

2006

revenue
	Services and related fees

$

37,118,708

$

31,554,743

	Amortization of deferred contributions

1,581,584

1,507,452

	Interest income

1,080,299

721,752

39,780,591

33,783,947

20,207,712

18,491,416

	General operating and administration

4,975,313

3,891,003

	Amortization of property and equipment

2,011,905

1,948,512

	Transportation

1,797,300

1,690,602

	Communications and information services

1,507,285

1,381,804

1,174,992

1,032,313

359,712

272,326

32,034,219

28,707,976

Expenditure
	Salaries and benefits

Building occupancy
	Corporate governance

Excess of revenue over expenditure

$

7,746,372

$

5,075,971

See accompanying notes to the financial statements
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Statement of Changes in Net Assets
Year Ended December 31

2007

2006

Total

Total

Investment in
Property and

Internally

Equipment

Restricted

Unrestricted

Net assets,
beginning of year

$

2,188,721

$

4,526,000

$

1,179,519

$

7,894,240

$

2,818,269

Excess of
revenue over
—

—

7,746,372

7,746,372

5,075,971

—

—

(22,886)

(22,886)

—

—

5,774,000

(5,774,000)

—

—

1,341,930

—

(1,341,930)

—

—

(2,011,905)

—

2,011,905

—

—

2,115,031

—

(2,115,031)

—

—

expenditure

Change in unrealized loss
on available for sale
financial instruments

Increase of internally
restricted reserve

Amortization of deferred
contributions

Amortization of property
and equipment

Investment in property
and equipment

Net assets, end of year

$

See accompanying notes to the financial statements
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3,633,777

$

10,300,000

$

1,683,949

$

15,617,726

$

7,894,240

Statement of Cash Flows
2007		

Year Ended December 31		

2006

Cash flows provided by (used in)

Operating activities
	Excess of revenue over expenditure

$

7,746,372

$

5,075,971

	Adjustments to determine cash flows:
		Amortization of deferred contributions
		Amortization of property and equipment
		

(1,674,216)

(1,604,715)

2,011,905

1,948,512

(269,032)

396,904

(22,886)

—

(3,525,115)

8,931,711

4,267,028

14,748,383

473,508

—

(2,106,316)

(1,506,767)

(13,244,956)

(2,358,036)

(15,351,272)

(3,864,803)

(10,610,736)

10,883,580

17,898,143

7,014,563

(Decrease) increase in accrued
employee future benefits

		Unrealized loss on available for
sale financial instruments
		Change in non-cash operating
working capital (Note 12)

financing activities
	Contributions

investing activities
Purchase of property and equipment (net)
	Investments

(Decrease) increase in cash
Cash, beginning of year
Cash, end of year

$

7,287,407

$

17,898,143

See accompanying notes to the financial statements
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notes to the financial statements
December 31, 2007

1.

Operations
B
 ritish Columbia Safety Authority (“BCSA”) is a not-for-profit organization incorporated through the Safety Authority Act. BCSA administers the
service delivery components of the Safety Standards Act delegated to it by the Province of British Columbia. The delegation of authority is based
on an Administrative Agreement between the Province of British Columbia and BCSA. The Administrative Agreement establishes the rights and
responsibilities and terms and conditions of both parties.

	BCSA delivers services in British Columbia by partnering with business, industry and the general public to enhance the safety of technical systems,
products, equipment and work. BCSA is responsible for overseeing the safety of amusement rides and recreational railways, boilers, pressure vessel and
refrigeration systems, electrical equipment and systems, elevating devices, gas appliances and systems, passenger ropeways, and railways.

2.	Summary of significant accounting policies
Basis of accounting
T
 hese financial statements have been prepared in accordance with Canadian generally accepted accounting principles. The presentation of
financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent liabilities at the date of the financial statements and the reported amounts of revenue and expenditure during the year.
Actual results could differ from those estimates.
Property and equipment

	Purchased property and equipment is recorded at cost. Leases that transfer substantially all the benefits and risks of ownership are capitalized.
Amortization of property and equipment commences when it is brought into service and is provided on a straight line basis over the estimated
useful lives of the assets at the following annual rates:
Computer hardware

3 to 5 years

Software systems

3 to 5 years

	Vehicles

5 years

Furniture and equipment

5 years

Leasehold improvements

Estimated useful life

Investments

	BCSA considers all highly liquid interest earning investments with a maturity of three months or less at the date of purchase to be cash
equivalents. In general, investments with original maturities of greater than three months and remaining maturities of less than one year are
classified as short term investments. Investments with maturities beyond one year may be classified as short term, based on their highly liquid
nature and because marketable securities represent the investment of cash that is available for current operations.
	All cash equivalents are classified as held-for-trading and recorded at fair value. All short term investments are classified as available for sale
and are recorded at fair value using the specific identification method.

Deferred contributions

	Deferred contributions include payments received from the Province of British Columbia for the settlement of liabilities and the contribution
of assets under the creation of BCSA. Also included are amounts received in agreements related to leasehold improvements. Amortization of
deferred contributions is recorded as either revenue or an offset to expense, depending on the contribution type. The amortization rate matches
the underlying asset or liability that the contribution relates to and is amortized on the same basis that the underlying asset or liability is
recognized as either income or expense.
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notes to the financial statements
December 31, 2007

2.	Summary of significant accounting policies (continued)
Revenue recognition

	Where a specific period is covered by the fee, revenues are recognized evenly over that period. Where the period covered by the fee is not
determinable, estimates are used to determine percentage of completion. In both cases, unearned fees are recorded as deferred revenue.
All other revenues are recorded when services are performed.
For contributions, BCSA follows the deferral method of accounting.
Employee benefit plans

Public Service Pension Plan
B
 CSA and its employees contribute to the Public Service Pension Plan, a jointly trusteed defined benefit pension plan. The Public Service Pension
Board of Trustees, representing plan members and employers, is fully responsible for managing the pension plan, including asset investment and
plan administration. The pension plan is a multi-employer contributory defined benefit pension plan with over 52,000 active plan members and
approximately 27,000 retired plan members.
	Every three years, an actuarial valuation is performed to assess the financial position of the plan and the adequacy of plan funding. The latest valuation
as at March 31, 2005 indicated a $767 million unfunded liability. The actuary does not attribute portions of the liability to individual employers.
The cost of these employee future benefits is recognized as an expense in the year that contributions are paid.

Defined Retirement Benefit Plan

	Under the collective agreement and terms of employment, BCSA accrues a provision for a defined retirement benefit plan as employees render the
services required to earn that benefit.
	BCSA accrues the cost of these employee future benefits over the periods in which the employees earn the benefit. The cost of employee future benefits
is actuarially determined using the projected benefit method prorated on service and includes, but is not limited to, management estimates of salary
increases, the retirement age of employees and other actuarial factors. The discount rate used is based on market rates as at the measurement date.
Past service costs from plan amendments are deferred and amortized on a straight line basis over the expected remaining service life of the employee
group. Actuarial gains (losses) arise from changes in actuarial assumptions used to determine the accrued benefit obligation and are amortized on a
straight line basis over the expected remaining service life of the employee group.

Income taxes
BCSA is exempt from federal and provincial income taxes.

Comparative figures

	Comparative figures have been reclassified where necessary to be consistent with the presentation adopted in the current year.

3.	Investments

	The market value of investments at December 31 is $18,807,125 (2006: $5,538,249) and the cost is $18,830,011 (2006: $5,562,169). Investments
are held in a money market fund and a short term pooled bond fund that includes holdings issued and guaranteed by the federal and provincial
governments (Note 9).
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notes to the financial statements
December 31, 2007

4.

Property and equipment
Cost
Software systems

$

Accumulated Amortization

6,022,424

Vehicles

$

4,131,037

2,688,512

1,004,044

1,732,440

871,201

942,048

249,085

2007

2006

Net Book Value

Net Book Value

$

1,891,387

$

2,993,491

1,684,468

989,155

861,239

692,347

Furniture and equipment,
including computer equipment
Leasehold improvements
$

5.

11,385,424

$

6,255,367

692,963)
$

5,130,057)

360,653
$

5,035,646

ACCRUED EMPLOYEE FUTURE BENEFITS
(a) Changes in the accrued employee future benefits are as follows:

		

Accrued employee future benefits, beginning of year

		

Change in accounting estimate (Note 10)

		

Pension expense for the year

		

Retiring allowances paid for the year

		

Accrued employee future benefits, end of year

$

586,782
(272,144)
314,638
115,687
(112,575)

$

317,750

(b) Changes in the accrued benefit obligation are as follows:

		

Accrued benefit obligation, beginning of year

		

Current service costs

		

Retiring allowances paid for the year

		

Accrued benefit obligation, end of year

$

586,782
18,820
(112,575)

$

493,027

		The accrued benefit obligation is not funded as funding is provided when benefits are paid. Accordingly, there are no plan assets.

(c)	Contributions to the defined benefit pension plan and the defined retirement benefit plan expense accrual during the year were
$1,201,000 (2006: $1,575,000).
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notes to the financial statements
December 31, 2007

2007

6.	Deferred contributions
Deferred contributions, beginning of year

$

Contributions during the year

$

4,629,146
—

473,508

Amortization to deferred contributions on capital assets
Amortization to rent expense
Amortization to retirement allowance
Deferred contributions, end of year

3,024,431

2006

$

(1,249,298)

(1,507,452)

(92,632)

(97,263)

(332,286)

—

1,823,723

$

3,024,431

Deferred contributions represent the unamortized amount of contributions received.

7.	Internally restricted net assets
(a) 	Funds that are internally restricted include an operating reserve and capital reserve. Internal restrictions of net assets are
reviewed on an annual basis by the Board of Directors.
2007
Operating reserve

$

Capital reserve
Balance, end of year

8,000,000

2006
$

4,526,000

2,300,000
$

10,300,000

—
$

4,526,000

Operating reserve
T
 he operating reserve was created in 2004 to fund up to three months of the annual operating budget to ensure the sustainability
of BCSA through unforeseen economic shocks. In 2007, further funds were restricted to the operating reserve.

Capital reserve

	Established in 2007, the capital reserve was created to fund long term capital investment projects, such as the modernization
of facilities and information technology systems.

8.	Commitments
Lease obligations
BCSA leases office space, vehicles and equipment with future minimum annual payments over the next five years as follows:
2008

$

1,115,000

2009

767,000

2010

300,000

2011

197,000

2012

115,000
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notes to the financial statements
December 31, 2007

9.	Change in accounting policy
Effective

January 1, 2007, BCSA adopted the recommendations of Canadian Institute of Chartered Accountants (CICA) Handbook section 3855,

Financial Instruments – Recognition and Measurement and section 3861, Financial Instruments - Disclosure and Presentation. The application of
these standards did not have a significant effect on BCSA’s financial position or results of operations in the current periods presented.
	Under the new standards, financial assets and financial liabilities are initially recognized at fair value and are subsequently accounted for based
on their classification as described below. The classification depends on the purpose for which the financial instruments were acquired and their
characteristics. Except in very limited circumstances, the classification is not changed subsequent to initial recognition.
	Financial instruments classified as held-for-trading are measured at fair value with changes in fair value recognized in net earnings. Financial
assets classified as held-to-maturity or as loans and receivables or other financial liabilities are measured at amortized cost. Available-for-sale
financial assets are measured at fair value with changes in fair value recognized in net assets.

10.	Change in accounting estimate

	At the time BCSA was created as an Authority, there were future employee benefits accruing to the employees from their length of service with the
Province of British Columbia. While the question of ownership of the benefit obligation was being resolved, BCSA accrued the full amount of the
accrued pension obligation to ensure an adequate provision was recorded in the accounts as required. In April 2007, resolution was achieved and
the Province of British Columbia paid out its portion of the accrued benefit obligation and transferred full ownership of the obligation to BCSA. As a
result of settlement, BCSA has determined it is appropriate to treat the future employee benefits in accordance with CICA Handbook section 3461,

Employee Future Benefits. The result of the adjustment is a reduction in the accrued pension liability of $272,144. As this treatment relates to a
new development, the adjustment is recorded as a change in estimate and is applied prospectively, with no restatement of prior period results.

11.	Contingencies
In the ordinary course of operations, BCSA may be contingently liable for litigation and claims with customers, suppliers and employees. Specific
claims have been brought against BCSA, the outcome of which is indeterminable at this time. Liabilities on any litigation are recognized in the
financial statements when the outcome becomes reasonably determinable. In management’s judgment, no material exposure exists at this time on
the eventual settlement of any existing litigation.

12.	Change in non-cash operating working capital
2007
Accounts receivable

$

Prepaid expenses
Payables and accruals
Deferred revenue
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$

361,708

(78,522)

70,662

(3,950,628)

6,008,628
2,490,713

342,020
$
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162,015

2006

(3,525,115)

$

8,931,711

2007 ANNUAL REPORT

[ 35 ]

board of directors

John Watson PEng, Chair

Axel Gringmuth GTE

Lorna Pawluk LLB

Dorothy Beckett CRSP

Robert Lashin PEng

Lorne Seitz

Peter Cook BA, MA

Peter Meekison OC, PhD

Martha Warren BA, LLB (Hons), LLM

Tom Fletcher BES, MA, MCIP

George Morfitt FCA

Ray Whitehead

Finance & Audit Committee

Regulatory Review Committee

Horizon Task Force (to March 2007)

George Morfitt FCA, Chair

Martha Warren BA, LLB (Hons), LLM, Chair

Peter Cook BA, MA, Chair

Peter Cook BA, MA

Dorothy Beckett CRSP

Robert Lashin PEng

Robert Lashin PEng

Axel Gringmuth GTE

Lorna Pawluk LLB

Lorna Pawluk LLB

Robert Lashin PEng

Lorne Seitz

Lorne Seitz

Peter Meekison OC, PhD

John Watson, Ex-Officio

John Watson, Ex-Officio

Lorna Pawluk LLB

Harry Diemer, Ex-Officio

John Watson, Ex-Officio

Committees of the Board

Harry Diemer, Ex-Officio
Governance and Compensation
Committee/Nominating Committee

Strategic Issues Committee

Peter Meekison OC, PhD, Chair

Peter Cook BA, MA, Chair

Peter Cook BA, MA

Dorothy Beckett CRSP

Tom Fletcher BES, MA, MCIP

Tom Fletcher BES, MA, MCIP

George Morfitt FCA

Axel Gringmuth GTE

Lorna Pawluk LLB

Lorne Seitz

Martha Warren BA, LLB (Hons), LLM

Martha Warren BA, LLB (Hons), LLM

Ray Whitehead

Ray Whitehead

John Watson, Ex-Officio

John Watson, Ex-Officio

Harry Diemer, Ex-Officio

Harry Diemer, Ex-Officio

bc safety authority officers

Harry Diemer

Shelley Milne

Vicky Barr-Humphries

Catherine Roome

Trevor Fedyna

Diane Sullivan

Annual Public Meeting

The British Columbia Safety Authority will hold its Annual Public Meeting at 3:00 p.m. on June 3, 2008 at the
Vancouver Rowing Club. For information, please contact Roger Young, Leader, Marketing, at (604) 660-6235 or
Roger.Young@safetyauthority.ca.
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BCSA Consultation Program 2007
Technology Committees
Electrical Technology Committee
Ad Hoc Issue Groups:

Canadian Electrical Code Adoption
Non-Utility Overhead Powerline
Distribution System
Operating Permit
Gas Technology Committee
Ad Hoc Issue Groups:

Harmonization
Public Education
Recreation Vehicle Safety
Boiler Technology Committee
Ad Hoc Issue Groups:

Five Ad Hoc Groups on Regulation Review
Refrigeration Permit Requirement
Elevating Devices Technology Committee
Ad Hoc Issue Groups:

B44-04
Elevating Devices Mechanic Certification
Emergency Operations
Remote Elevator Rescue Procedures
Passenger Ropeway, Amusement Rides and
Recreational Rail Technology Committee
Ad Hoc Issue Groups:

Safety Management System
Railway Technology Committee
Ad Hoc Issue Groups:

Commuter Railways Standards & Guidelines
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www.safetyauthority.ca
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At the British Columbia Safety Authority, we have made a commitment to use sustainable and
environmentally conscious printing practices. This document uses Astrolite paper containing
100% post-consumer waste that is processed without the use of chlorine or chlorine compounds.
By doing this we have reduced air and water pollution, energy use and chemical waste.

