Voices of the People
“We are thankful for the partnership
that we have with our Aboriginal
communities”

“Education is the key to success
for our youth”

Victoria Native Friendship Centre

Superintendent of Schools
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“...Aboriginal students must be
accepted for who they are including
their history and culture”

Board Chair
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The teachings of the Grandfathers and
Grandmothers are the life-blood of learning
and learning is the life-blood of culture.

Hulitan Social Services Society
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“The school system and our
communities need to make room for
the children that CHOOSE to
take the cultural path.”

“...we are all responsible for the
education of our youth”

First Nations InterAgency Team

Esquimalt Nation
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“We are honoured to be part of
this historic agreement”

“Songhees Nation supports and
encourages Songhees Nation members to
gain access to education and/or training”

Métis Community Services

Songhees Nation
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“It is truly our responsibility and our
blessing to be able to teach our children
about where they come from”

Métis Nation of Greater Victoria

“To leave behind a better
education system”

Voices of the Students
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Greater Victoria School District

Aboriginal Education
Enhancement Agreement
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History of the Aboriginal Education
Enhancement Committee

The Greater Victoria
School District initiated the
process of an Aboriginal
Education Enhancement
Agreement with the intention of improving the quality of education achieved by
all Aboriginal students.

During this process a full
diversity of Aboriginal peoples was taken into account.
Thirteen Aboriginal Focus
Groups representing the
district’s student population
met and data was collected
to use during the writing of
the Enhancement Agreement. The Aboriginal Education Enhancement Agreement Committee has representation from the Elders,
Songhees, Esquimalt and
Métis Nations of Greater
Victoria, parents, Victoria
Native Friendship Centre,

Purpose
The Enhancement Agreement between the
Aboriginal people in the Greater Victoria School District and the Greater Victoria School Board will respect the rights of all Aboriginal students to ensure
that they receive a quality education in the public
school system and a meaningful graduation that
leads to future options and increased opportunities;
The intent of this Agreement is to hold all
School District employees, First Nations, Métis Nation and Inuit peoples, students, families and caregivers responsible for Aboriginal student achievement;
The intent of this Agreement is to hold all
School District employees, First Nations, Métis Nation and Inuit peoples, students, families and guardians accountable to support Aboriginal student
achievement;

secondary students, First
Nations Inter Agency Team,
Métis Community Services,
Greater Victoria Teachers
Association, Principals and
Vice-Principals Association,
Canadian Union of Public
Employees, Hulitan Social
Services and Home Instruction of Parents of Preschool
Youngsters. This committee
will continue to meet on a
regular basis through the
implementation and to review the Enhancement
Agreement.
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Guiding Principles
The Parties To This Agreement
Honour and acknowledge the
people and traditional territory and the teachings of the
land of the Esquimalt and
Songhees Nations;
Acknowledge the traditional
teachings of the Elders and
the intrinsic value of Aboriginal Cultures;
Will support students, families
and community members who
are of the First Nations, Métis
Nation and Inuit peoples;

Develop shared ownership and
mutual respect through ongoing dialogue and strong relationships that recognizes the
cultural differences and diverse needs of Aboriginal students;
Will enhance a learning environment where Aboriginal students feel safe, respected and
have a positive sense of place
and belonging.

Aboriginal Education Enhancement Agreement Goals
Goal 1:
To increase Aboriginal students’ sense of place,
of caring, and of belonging in the public school
system.
Student Performance Indicators:
Students demonstrate
through district developed
surveys
increased awareness of local First Nations
territories and resources;
To increase the number of
students recognized for their
accomplishments across the
curriculum;

Increased level of student
satisfaction with a sense of
place, caring and belonging
from provincial and locallydeveloped satisfaction surveys;
Increased percentage of students who feel the curriculum meets the needs of Aboriginal learners;

Actions:
Number of schools that
have a designated person responsible for tracking and
supporting Aboriginal students, and being the contact
for Aboriginal parents;
Increased number of joint
activities between school
communities and Aboriginal
communities;
Students indicate through
surveys that school experiences are
relevant
to their
w o r l d
view.

ABORIGINAL

EDUCATION

ENHANCEMENT

AGREEMENT

PAGE

4

Goal 2:

Goal 3:

We will honour and improve relationships between the Greater Victoria School District and the Aboriginal community and parents.

To increase awareness and understanding of Aboriginal history,
traditions and culture.

Student Performance
Indicators:
Students will experience
strong and healthy relationships within the
school system;
Student, parent and
community satisfaction
surveys are tracked over time.

Student Performance Indicators:
Students will demonstrate increased knowledge of Aboriginal traditions and cultures;
Actions:
Increase the development of instructional
strategies that incorporate traditional teachings of Aboriginal peoples as a means of influencing student learning;

Completion of Local Education Agreements;

Aboriginal students will have increased opportunities to complete their assignments
within regular courses that reflect their cultures;

Parent and teacher satisfaction with communication between home and school;

Increase the number of Aboriginal staff
within the school district;

Increased number of parent, community and
Aboriginal involvement/events;

Increase in-service training for teachers that
focuses on Aboriginal philosophy, culture
and tradition;

Actions:

Tracking and monitoring processes communicated to Aboriginal communities for accountability/responsibility practices;
Increased number of parents/guardians attending parent/teacher interviews;
School experiences meet Aboriginal community goal.

Increased number
of cultural awareness events for
students and staff;
Aboriginal history
and contemporary
issues are incorporated in the delivery of Integrated
Resource
Packages, which are
Artist: Sherry Williams, Metis
Ministry
prescribed
learning
outcomes.
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BC First Nations Studies 12

Goal 4:
To increase success of all Aboriginal students.

Increased participation in government examinable courses;

Student Performance Indicators:

Increased transition rates at all levels;

Increased number of K-9 students fully meeting/exceeding expectations (based on Ministry
Performance Standards);

Increased Dogwood completion;

Language Arts/English
Numeracy/Mathematics
Social Responsibility

Actions:

Increased student performance and participation on government exams;
English 10 and 12
Mathematics 10
Science 10
Social Studies 11
Civics 11
Communications 12

Increased number of kindergarten students
fully meeting/exceeding locally developed assessments;

Increased number of pre-kindergarten programs in Aboriginal communities;
To monitor, track and celebrate the successes
of Aboriginal students;

Baby “Muir”
Future Grad 2021

To include board authorized courses in the
graduation program to recognize cultural ac-

Performance Targets for Five Years
The baseline data will be developed where not available in the 2005/06 school year. In
each year thereafter, in all categories, increased growth is expected.
The Enhancement Agreement Advisory Committee will annually review and report the
level of satisfaction with the achievement of the goals and determine targets for the following
year.

Implementation
This Agreement will be in effect from
July 1, 2005, until June 30, 2010.
The Enhancement Agreement will
contribute to and influence the development
of the Greater Victoria School District Accountability Contract.
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We, the voices of
Aboriginal students,
hope for the following:

To start teaching our culture earlier, right from kindergarten.
Stephen Andrew (Ahousaht Nation)

To leave behind a better education system for those Aboriginal students who
will come after us.
Amy August (Tla-O-Qui-Aht Nation)

For Aboriginal students to have more self-esteem, and for people to have a
better awareness of Aboriginal people. I want to show that Aboriginal people
are just as good as anyone else.
Kelly Hall (Cowichan Tribes)

For Aboriginal students to have a wider variety of courses at high school and
an increased educational and employment awareness to realize the possibility
of a better future.
Serena Panaktalok (Inuvialuit, Mackenzie Inuit)

For a positive school environment, where we feel comfortable and we feel like we belong. I want Aboriginal students to feel more successful.
Jackie Smith (Tsartlip Nation)

For Aboriginal students to get to school and to get involved in their school.
Jonathan Thomas (Esquimalt Nation)

I believe that there should be more knowledge about the Métis. Throughout school
we are taught all about the First Nations and the Inuit, but teaching about the
Métis has never crossed my path in my seven years of school. I believe that
Métis should be one of the required history classes.
Laura Tobber (Métis Nation)
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Voice of a Leader
Chief Robert Sam
Songhees Nation
Treaty. We will continue to
strive for ownership and jurisdiction over our lands and
resources while preserving

to pursue individual careers
and to contribute to the
achievement of self determination and self sufficiency.

and maintaining our identity, culture, language and
Our vision for
the Songhees Nation is to become self determined and
self sufficient by continuing
to assert our rights as entrenched

in

the

Douglas

well-being.
Songhees Nation supports and encourages Songhees Nation members to gain
access to education and/or
training to obtain the qualifications and skills necessary

Artist: Butch Dick
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Voice of a Leader
Chief Andy Thomas
Esquimalt Nation
I would like to start
by sharing my own personal
experience. My educational
experience began at the Indian Day School, which was
closed after I finished
Grade 1. I was then integrated into the Public
School System for Grades 2
to 6. For Grade 7 and 8, I
went to a Catholic School,
which was just as bad as
the Residential Schools.
There was a lot of corporal
punishment in the school at
that time. It seemed like
they didn’t want a lot of
kids to make it past Grade
8. When they outlawed corporal punishment they
found a new way to punish
kids that didn’t leave marks
on the outside – ALL ON
THE INSIDE!
I can still see it today
in some of our young people.
They continue to come
home with stories about
their experiences in school
and nobody believes them.
The way the system is set
up does not help them deal
with the problems and issues. It has taken, literally,
150 years to get to where
we are at today. Now I feel

we can see some real
change. When they integrated me into the school
system, it was the 100th Anniversary, and now it is 50
years later. It is kind of
scary that there hasn’t been
much change. The status

“I realize it is our
responsibility to
make sure our
children don’t
lose their
identity.”
quo seems to remain the
same. This Enhancement
Agreement has to be a living document because
change is coming and
change is going to happen.
One of the things that I
have been fighting for is
that our children never forget who they are as Indian
people. The schools don’t
understand what this
means and we are unable to
share everything about our
culture with them.
I realize it is our responsibility to make sure

our children don’t lose their
identities. For the longest
time I have been trying to
get them to see who we are
because there is more to our
people than songs, stories,
drumming, art and prayers.
There is our relationship
with the land, the water
and the resources (all the
sea foods, ducks, deer, cedar, etc.).
We have to keep talking to our children because
they believe that we are
just going through a motion
and they are beginning to
think that our way is not
real any more. We cannot
afford to lose any more than
we already have or we will
be lost as a people. We also
have to teach our children
to survive in the outside
world and this makes our
struggle twice as big.
We really need to find
that balance as not all of
the Aboriginal children will
embrace their culture, but
will head off on their own
path. The school system
and our communities need
to make room for the children that CHOOSE to take
the cultural path.
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Metis Nation of Greater Victoria

The Métis Nation Of
Greater Victoria is recognized
by the Métis Provincial Council of British Columbia as the
local for the Capital Regional
District. The community covers Greater Victoria, the
Saanich Peninsula, West
Shore Communities including
Sooke to Port Renfrew and
parts of the Gulf Islands.
The purpose of the Métis Nation of Greater Victoria
is to do all things necessary to
represent the interests of the
Métis in the region. Some of
our goals are to re-establish
and strengthen family and
community ties as well as

promote public and governmental awareness of the aspirations of the Métis people.
MNGV also works to ensure
the promotion of Métis history and to build a rich
awareness of Métis culture.
Exciting things are unfolding for our community
and I would like to thank all
of those who have made it
possible.
I attended school in a
small community on the Island. I remember in Grade
Three, our class had Mrs.
Mackikuson come in. She
taught us how to bead and I
learned how to make a
Cowichan Hat. Her storytelling left a lasting impression
with me and I appreciated
learning about her culture

“Makola Group of
Societies and Hulitan
Social Services are committed to the educational well-being and
success of Aboriginal
students and preschool
children.
We believe that
all Aboriginal children have the right to be
taught and supported in learning environments that are rich in their history and cultures. The teachings of the Grandfathers and
Grandmothers are the life-blood of learning

and her family traditions.
I am the father of a
proud Métis child who is fortunate to attend a school that
encourages and celebrates
diversity. It is truly our responsibility and our blessing
to be able to teach our children more about where they
come from and what strength
is gained from knowing and
embracing who you are.
Norm Doerksen,
President MNGV

and learning is the life-blood of culture.
We are proud to be partners in the development of the Aboriginal Education Enhancement Agreement and give our continuing support to ensure the success of the
achievement goals.
Kevin Albers
Executive Director
M’akola Group of Societies
Kendra Gage
Manager
Hulitan Social Services Society
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First Nations InterAgency Team

Greetings. My name
is Janice Simcoe. I am Anishinabe, from the Chippewas of Mnjikaning First Nation. I’ve been a visitor in
Coast Salish territory for
much of my life, and I acknowledge the welcome and
teachings that our work has
received from our hosts, the
Salish people of these lands.

partments at Camosun College, School District 61, and
the Human/Social Development and Faculty of Education areas of the University
of Victoria, and Esquimalt
and Songhees Nations. Collectively we serve members
of all indigenous communities and groups that reside in
Victoria.

I have been sitting on
the Aboriginal Enhancement
Agreement Committee from
its beginning representing
the First Nations InterAgency Team. The First Nations InterAgency Team has
been in existence in Victoria
since 1987.
It represents
agencies that provide social
and educational services to
Aboriginal people in Greater
Victoria. Its membership includes the Victoria Native
Friendship Centre, M’Akola
Housing, Hulitan Social Services, Surrounded by Cedar
Child and Family Services,
Aboriginal Sports and Recreation Association, Red
Cross Abuse Prevention, the
Aboriginal/First Nations de-

The First Nations InterAgency Team takes great
interest in the social and
educational welfare of our
communities. We know that
there are some marvelous
learners amongst our children and young people. We
know that they carry our future in their hands. The
skills they learn, the knowledge they gather, and the
teachings that are passed
forward to them will provide
the foundation for the worlds
of our children, grandchildren, great grandchildren,
and beyond. It is extraordinarily important that they
learn well.
We know that some of

them do. We saw some examples of that among the
amazing young people who
sat with the Committee.
They carried knowledge
gathered in school, but also
demonstrated teachings that
came from home, from community, from their peers, and
from their own senses of self.
We know, and were reminded by these young people, that we are all responsible for the education of our
youth.
We also know that too
many of our youth are not
thriving in school. Some are
lacking skills; some are lacking vision; some have lives so
complex that school just
doesn’t register for them.
Many simply have no interest or see no relevance in
what is being provided for
them in school. These are
not four distinct groups;
these issues overlap for many
students.
We need to address all of these issues if we
are going to see effective
change.
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For those lacking skills: we
need to ensure that students
are able to access the skills
and credentials they need to
move forward in life. We
need to be vigilant at every
stage of their education and
move students forward only
when they are prepared. We
need to have effective and
meaningful ways to transmit
and assess the knowledge
and skills needed by young
people, and we need to ensure that they are actually
acquiring the skills and credentials they believe they
are.
For those lacking vision:
Students need to see a reason to learn. They need to be
able to imagine themselves
doing the incredibly important work they have ahead of
them.
They need to see
themselves, their lives, and
their communities reflected
in curriculum and in the
classroom. They need to see
that there is hope.
For those with complex lives:
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Many students have extremely complex lives. They
may be parents; they may
have family members or
friends dependent on them;
they may have no one to rely
on themselves. They may
have cultural obligations
that take them away from
school for days or weeks at a
time.
They may still be
struggling with or healing
from things that cause them
harm. They need the school
system to develop and practice ways that accommodate
their lives, to ensure that
they can reach their full potential.
For those who have no interest or see no relevance in
school: All human beings are
learners. It is how we survive. Those students who
see themselves learning
nothing in school will learn
from other places. If these
are positive places we, as
adults, still must support
these students; if we do they
are more likely to come back
to us. If these are negative

Victoria Native Friendship Centre
Bruce Parisian, Executive Director

“I believe Education is the key to
success for our youth and future leaders
in our community. Stay in school and
reap the benefits of your successes.”
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places we must support these
students and love them and
let them know that we will
work with them to find a better way. We are obligated to
all students, whether they
embrace us back or not.
The document that we put
together reflects all of the
above. We recognize that
students are whole human
beings who have intellectual,
physical, spiritual and emotional needs. We recognize
that students have cultural
lives and family lives and social lives. As we work with
Aboriginal students we must
be conscious and adaptive to
all of this. In doing so, the
students have a better place
in school, and all of us who
live in their various communities have more hope.
All My Relations.
Janice Simcoe,
Chair, First Nations
InterAgency Team
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Métis Community Services
Dana Lynn Seaborn, Director of Cultural Planning
Métis Community
Services has been serving
the children and families of
this region since 1996. We
have been privileged to
provide continuity in the
development of our community, and to be a stable
Métis presence for our people.
As the only Métis service provider in the
region, our doors have always been open to all

people of Aboriginal descent who selfidentify as Métis. We are pleased that the
Greater Victoria School District also shares
this inclusive vision. We are honoured to be
part of this historic
agreement, and look forward to continuing our
work with the Greater
Victoria School District,
to better serve our Métis
children and families.

Greater Victoria School District
Gloria Raphael, Aboriginal Enhancement Agreement Facilitator
I believe that as an N’lhakapmux person we need to reconnect with ourselves culturally
and the world around us. In
the past, outside influences
have changed the direction of
Aboriginal cultures and now
it’s time to direct our own
changes by unlocking our inner selves, understand where
we come from and what our
purpose may be.
As an N’lhakapmux person
who has been through the
education system and presently through the process of
the Enhancement Agreement,
I have gained many different
insights, perspectives and
have developed a good understanding of the important
work that we must do for the
success of Aboriginal children

in the Greater Victoria School
District.
During my public school experiences, I had some supportive teachers and other individuals who believed in me. I
believe that our culture and
our self identity is the core existence of who we are as Aboriginal peoples. I strongly believe that all Aboriginal students must be introduced and
become aware of who we are
through an Aboriginal perspective.
Children can be
guided through traditional
teachings through both the
school and Aboriginal communities which in turn support
the value and worth of each
individual. Schools must recognize that Aboriginal children have desires, attitudes

and abilities that are distinct
and that the past and present
changes and pressures in our
schools affect young children
today and into the future.
We all must work in partnership and to make a commitment to establish a higher
quality education for our children. We must support, value
and be proud of ourselves.
Thank you to all the focus
groups and community representatives
for
your
valuable
time
and
resources,
this is a
time
for
celebration.
Kendra Sampson
N’lhakapmux
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Greater Victoria School District
Michael McEvoy, Board Chair
This agreement marks
a brief stop on a journey towards ensuring the success of
our Aboriginal students. Success can take many forms, but
all require literacy and numeracy skills and an education that nurtures creativity
and
engenders
selfconfidence—all characteristics
that are the property of no one

culture. Yet to reach these objectives, Aboriginal students,
their families and supporters,
must feel that school is an important part of their lives.
This means Aboriginal students must be accepted for
who they are, including their
history and culture. In doing
so, we not only create an environment where our Aboriginal

students can succeed, but
where all students can benefit
from the sharing of the richness of this history and culture. Your Board of School
Trustees is a proud signatory
of this agreement. We must
now, together, breathe life
into the words written in it.
We commit to doing so.

Greater Victoria School District
John Gaiptman, Superintendent
The Greater Victoria
School District is committing
itself to ensuring that we will
create a community of students, staff and parents who
value Aboriginal culture and
knowledge. We believe that
our Aboriginal partners are
an integral part of our educational system. Our Educational Enhancement Agreement is aimed at improving

success for all Aboriginal students. It is our belief that
this document will demonstrate our obligation and our
pledge to advance the standings of Aboriginal students in
our schools. We are thankful
for the partnership that we
have with our Aboriginal communities.
We are also appreciative and proud of the role

taken on by our educators,
enhancing their knowledge
and understanding of Aboriginal history, culture and traditions.
The mutual respect
that is demonstrated through
this Enhancement Agreement
will go a long way to strengthening community ties between the School District and
our Aboriginal people.

