Message from the Minister
The 2006/07-2008/09 Service Plan for the Ministry
of Labour and Citizens’ Services continues the
government’s commitment to enhance the delivery of
citizen-centred services to the people of
British Columbia.

Ministry of Labour and
Citizens’ Services
citizens’ services

Contact Information
For more information on the British Columbia
Ministry of Labour and Citizens’ Services visit our web
site at: www.gov.bc.ca/lcs
The complete ministry Service Plan 2006/07-2008/09
including other related planning resources is
available at: www.bcbudget.gov.bc.ca/2006/sp/lcs

service Plan summary

2006/07 - 2008/09

The ministry will promote and encourage effective
labour relations in both the private and public sectors,
providing the foundation for job opportunities
throughout the province, while helping businesses
compete and prosper.
In addition, workplace health and safety continues
to be a vital focus, particularly in the forest industry.
WorkSafeBC will continue to encourage safe and
healthy workplaces for all citizens, and provide
assistance for injured workers.
The ministry is committed to making government
services more accessible and responsive to all citizens
with a goal of providing one-stop service so citizens
and businesses can access the full range of government
services whether online, over the telephone or in person
at one of our government offices.
We understand that citizens want to have the
confidence that their personal information is secure
and that information received from government is
accurate and timely. A priority for the Ministry of Labour
and Citizens’ Services will be to build an efficient and
co-ordinated system and infrastructure to support the
integration of government services and information.

Purpose of the Ministry
It will also continue to
improve the effectiveness
and efficiency of internal
shared support services
provided to the
public sector.
To ensure all citizens can
benefit from opportunities
in the new knowledge
economy, the government
will continue to facilitate
broadband access to
communities throughout
the province.

Two former ministries combined under the Ministry
of Labour and Citizens’ Services have a common focus
in providing excellent service. Citizens’ Services has a
key role in improving how government services and
information are delivered to meet the everyday needs
of citizens, business and the public sector
minister’s portrait
photo

The coming year will present both opportunities
and challenges. The work of the ministry – in labour
relations, e-government and service delivery – will help
ensure there truly is a golden decade of promise ahead.

Ministry Goals - Citizens’ Services
For each of its four goals, Citizens’ Services has
identified objectives to be achieved over the next three
years and key strategies that will be implemented in
order to accomplish these goals and objectives.
1. Positive service experiences for customers and clients.
This ministry is leading the cross-government
- Citizen-Centred Service Delivery initiative with the
objective of transforming public services to make
them more responsive to the needs of citizens.
Co-ordination across departments of government
will ensure information and services are easy to
understand, timely and simple to use.
2. Demonstrated leadership in transforming public
sector service delivery to add value and be costeffective.

Honourable Michael de Jong

Minister of Labour and Citizens’ Services
February 2006

Internal government services are provided through
Shared Services BC - a shared services model that
allows ministries to focus on non-administrative
activities and, the service provider to focus on
gaining efficiencies and improving the delivery
of services.
3. A robust technology infrastructure providing for
secure information management and the emerging
needs of customers and clients.

Maintaining the integrity, confidentiality and
availability, as well as appropriate access to the large
volumes of provincial government information is an
on-going priority. A well-developed legislative and
policy framework will protect individual privacy and
ensure the security of government’s information and
business applications.
4. A corporate culture that supports a customerfocused, results-oriented, innovative and
knowledgeable team.
In order to lead the transformation of service
delivery across government, ministry staff must be
customer-focused and results-oriented and have
the knowledge and skills to develop and implement
innovative service delivery solutions.

Support for the Five Great Goals
Citizens’ Services is mandated to lead the
transformation of service delivery across government.
Projects to integrate services and enhance citizencentred service delivery will be implemented to
support all Five Great Goals. A robust IT infrastructure
and integrated systems support enables service
integration and secure information sharing.

Cross Ministry Initiatives
This ministry leads the Citizen-Centred Service Delivery
Initiative and is working with ministries to ensure a
common focus on providing excellent service to citizens.
Citizens’ Services also supports three specific
cross ministry initiatives: Literacy, ActNow BC, and
First Nations.
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Core Business Areas
Citizens’ Services plays a leading role in continuously
improving the way government services and
information are delivered to the public, other ministries
and the broader public sector. Citizens’ Services delivers
its programs and services through five core service areas:
1. Service Delivery to Citizens and Businesses is led
primarily by Service BC, the provincial government’s
chief provider of front-line services to the public.
When citizens, businesses or visitors are looking
for information about services or programs offered
by ministries, agencies, the private sector or other
governments, they often begin by contacting
Service BC. Customers can connect in person, by
phone or online. By using one or a combination of
these “channels”, they can access programs, services
and information in ways that suit their personal and
business needs.

Citizens’ Services Vision and Mission
Vision
British Columbia will be a leader in Canada and recognized
internationally for excellence in public service delivery.

Mission
Citizens’ Services will transform public services to make
them cost-effective, accessible and responsive to the
needs of citizens and business.

2. Shared Services BC is the internal shared service
provider for government and other public sector
customers and ensures shared services such as
payroll, mail distribution and real estate services
are delivered cost-effectively, efficiently and with a
customer focus.
3. Service Transformation is led primarily by Network
BC, the Service Delivery Initiative Office (SDIO)
and the Alternative Service Delivery (ASD) Project
Secretariat. Programs and services focus on
facilitating and leading a co-ordinated approach to
service transformation across government.

Citizens’ Services Performance Plan Summary
4. Governance is led by the Office of the Chief
Information Officer (CIO) and is responsible for
ensuring that government information is managed
and used efficiently as a tool to enable better
delivery of services to citizens, businesses and
core government. It is responsible for ensuring
the security of government’s information and
applications and for the corporate privacy and
information access functions of government.
5. Executive and Support Services provides overall
advice, strategic direction, leadership and support
to ministry programs. This area consists of the
Minister’s Office, Deputy and Associate Deputy’s
Offices, Policy Development, Corporate Planning
and Performance, and also includes the Board
Resourcing and Development Office.

This section details each of the ministry’s goals, objectives and performance
measures and illustrates how they contribute to government’s Five Great Goals.
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