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bcIMC Strategic Business Plan: 2013 -2014 to 2017-2018

OUR VISION
We will be the
responsible fund
manager of choice
for the British
Columbia public sector,
at the forefront of
the industry and
consistently exceeding
the performance and
service expectations
of our clients.

OUR MISSION
We are accountable to
our clients to provide
professional fund
management for
all asset classes,
exercising the highest
standards of prudence
and fiduciary
responsibility.
We deliver to our
clients the highest
return for a given level
of risk, at a reasonable
cost, while recognizing
our responsibility to
the broader society
through our
governance, social
and environmental
related activities.

About bcIMC
bcIMC is one of Canada’s largest institutional investors, managing
more than C$100 billion of gross assets on behalf of our clients.
We are an independent company committed to the highest
standards of professionalism, financial prudence, and risk
management. We provide customized global fund management
services to our clients in B.C.’s public bodies, including public
sector pension funds, provincial Crown corporations and
government institutions, publicly-administered trust funds, and
the Province of British Columbia.
Our investments span all major asset classes – fixed income,
infrastructure, mortgages, private equity, public equity, and real
estate – within a global portfolio diversified across sectors,
geographies, and strategic investment themes. We invest
responsibly for results, and we are invested in our clients’ success.
bcIMC’s strategic business plan focuses on a five-year horizon and
is updated annually. We operate under a dual accountability
model to our clients and to our Board of Directors.

Gross Assets under Management as at December 31, 2012
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Our Changing Environment
Investing is an intrinsically dynamic activity — just as the nature of the global economy changes, so
does the investment industry. New trends and influences continually impact investment opportunities,
products, and processes.
In looking ahead, we have identified the drivers that influence our business and operations.
Capital markets at an inflection point: There has been a tremendous increase in public debt and
private over the past 40 years. The expectation is that public indebtedness will continue to grow as
most industrialized countries are running large structural deficits and few governments have addressed
the long-term fiscal challenges that will result from aging populations and funding pressure on social
programs.
Interest rates have been on a downward trend since the early 1980s. The dichotomy of rising
borrowing needs and steadily declining borrowing costs has been attributable to many factors — such
as deflation concerns, disappointing equity markets, regulatory issues, productivity, and so on — but
also reflects a widely-held view that there was little risk of an advanced economy defaulting on its debt
obligations.
Low return environment: The near-term outlook is for a continuation of low rates of returns as
experienced over the past decade. Although stocks currently look much more attractive than bonds
from a valuation perspective, the deleveraging process will result in continued slow growth and this
economic environment typically does not favour equities.
The next few years could be very bumpy for investors in this highly uncertain market and policy
environment. Stock market volatility is expected to continue given the influences of high frequency
traders, leveraged hedge funds, investor uncertainty, the short-term outlook of many investors, and
geopolitical tensions.
Changing client dynamics: Client service is central to bcIMC’s business. bcIMC manages the assets for
about 40 clients – each with different investment objectives and service requirements. To meet our
clients’ actuarial return targets, we must recalibrate investment strategies and approaches to support
long-term wealth creation, secure sustainable cash flows from investments, and protect client capital.
Changing requirements of investment management: As the changing investment environment
presents opportunities to maximize long-term returns, bcIMC will strategically align our investment
approaches, strategies, and themes. Globalization and an increased focus on real assets drives changes
to businesses and technology, increasing investment and operational complexity.
Adjustments to our skill profile may be required. Modernizing and enhancing our technology is
essential to creating a platform that supports complex strategies within the global environment.
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Our Strategic Direction
bcIMC’s Strategic Framework guides our strategy development, investment
management activities, and operations. Our business is based on five
pillars:
(1)
investment
returns,
(2)
risk
management,
(3) responsible investing, (4) client services, and (5) building bcIMC.
Excellence in the five pillars and the demonstration of our investment
beliefs and corporate values, individually and collectively, drives bcIMC’s
performance, produces results for our clients and allows bcIMC to
accomplish our vision and mission. The diagram to the right portrays this
framework and the relationship between the various components.

PILLAR ONE: INVESTMENT RETURNS STRATEGY
Goal: bcIMC will generate long-term client wealth, meet clients’ investment objectives, and protect
their capital
We are responsible for delivering the investment returns that help our clients build a financially secure
future. Returns are very important – more than $70 of every $100 a pension plan member receives in
retirement benefits is provided by bcIMC’s investment activity. (For some clients, we provide more:
from $80 to $85 for every $100 in pension benefits.)
In markets where traditional theories and approaches may no longer hold true, bcIMC is reflecting on
and identifying new strategies for putting long-term capital to work and generating long-term wealth.
We look past short-term events and seek trends and approaches that create future value. Our
approach is becoming more active, qualitative, and strategic. By using strategic and fundamental
research, we will take advantage of long-term, global themes that will change future economies and
present new investment opportunities.
Within our global focus, we will need to increase our exposure to higher growth economies and
opportunities. Increasing bcIMC’s exposure may not necessarily be achieved through direct
investments in new and emerging economies. Increasing our exposure will also come from analyzing
and understanding the sources of revenues of companies in developed markets, and investing in
international companies that derive revenue from higher growth economies.
We are increasing our exposure to real assets – physical holdings such as water and electric systems,
land, and buildings. This involves bcIMC’s infrastructure, real estate, and renewable resources
programs and is a key part of our response to changing capital markets. We will be doing more direct
investments in private companies, and with some key companies, then working closely to create added
value over a long-term horizon. Also key is repositioning existing real estate assets and escalating our
development program from single-use properties (e.g., an office tower) toward larger, mixed-use land
holdings (e.g., an office-hotel-retail-residential complex).
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Our move into thematic investing is another way in which bcIMC is bringing a strategic, forwardlooking approach to investments in a changing market. Thematic investing is one means of capitalizing
on opportunities arising from an increasingly complex environment. This approach focuses on longterm strategic investments in sectors that are expected to prosper from longer-term trends and
changes in global supply and demand. Building a pool of concentrated investments around specific
themes requires more active management, and this approach may also result in product line changes.
Initially our focus is on food and agriculture. We continue to assess future themes.
By increasing in-house asset management from its current level, thereby reducing external
management fees, bcIMC aims to provide clients with more cost-effective investment services. This is
one way of contributing to returns. Our initial focus is on public equities. Additional benefits of
managing assets in-house include deeper insight into sectors, enhanced governance oversight, and
increased opportunity set. We continue to review investment approaches and strategies to support
long-term wealth creation and reliable cash flows.
PILLAR TWO: RISK MANAGEMENT STRATEGY
Goal: bcIMC will continue to identify and manage enterprise-wide and portfolio risks that affect
investment outcomes and impact operational efficiency
As bcIMC must also protect the value of our clients’ capital, managing risk is as important as generating
returns. Our business involves taking on investment risk and pricing it accordingly while also having the
ability to avoid or minimize those risks that are costly and might reduce the value of our investments.
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Everyone at bcIMC has a role to play in identifying and managing risk. Across our company, we
continually enhance our existing rigorous risk frameworks, adopt good practices, and ensure that we
embed risk management into our daily operations. As our changing investment focus is contributing to
a higher public profile, we recognize the need for an increased focus on managing and anticipating
reputational risk.
PILLAR THREE: RESPONSIBLE INVESTING STRATEGY
Goal: bcIMC will continue to integrate environmental, social, and governance issues into our
investment analysis and decision-making processes, as well as our culture
Responsible investing is important to our clients and a means for bcIMC to manage investment risk and
improve returns. We believe that sound companies offer better long-term value and that responsible
behaviour is fundamental to long-term sustainable performance. Embedding responsible investing
initiatives into bcIMC’s investment processes is an ongoing priority, and we will continue to expand our
programs and practices.
PILLAR FOUR: CLIENT SERVICES STRATEGY
Goal: bcIMC will provide exemplary service to our clients by enhancing a culture of service, meeting
clients’ return requirements, and exceeding their service expectations, thereby remaining their
manager of choice
bcIMC exists because of our clients, who have entrusted us with managing their assets. Generating
long-term wealth for those clients within a complex and dynamic global investment environment is our
responsibility. Strategic initiatives going forward involve introducing new products, adapting
investment styles, amending benchmarks, and assessing methodologies for constructing portfolios.
PILLAR FIVE: BUILDING bcIMC STRATEGY
Goal: bcIMC will build a culture of long-term wealth creation supported by a forward-looking and
global mindset
Our strategic investment approach creates a need to fundamentally transform our organization. Skill
sets are being augmented to support real assets and thematic investing, internal collaboration
increased to allow for enhanced strategic insight, our long-term capacity strengthened, and operations
and processes streamlined. We will proactively manage bcIMC’s reputation as our strategic
investments lead to a higher public profile.
Aligning with the new direction of our investment activities and ongoing changes within the global
capital markets also requires modernization of our information technology and processes, and this
multi-year project is underway. Under our new operating model, bcIMC will be forward-looking,
strategic, nimble, and assertive in deals, integrating external and internal collaboration, and
demonstrating respect for responsible investing.
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Notes:
1.

Revenues for 2013–2014 Budget and Forecast from 2014–2015 to 2016–2017 include a $2.5-million
building reserve charge.

2.

Internal expenses reflect bcIMC's operating costs including compensation, information systems, and
office rent, but do not include depreciation and amortization expense.

3.

To provide funds management services, bcIMC enters into contracts with third parties for investment
management, custodial, legal, and other services. Third party costs attributable to a specific pooled
investment portfolio are charged to that portfolio. These costs are referred to as direct costs.

4.

The Cash Flow Contribution to Reserve for Building Costs represent the contribution to reserve to
fund anticipated one-time costs associated with moving into new leased office space and renovating
existing office space in 2014–2015 and 2015–2016. Most of the one-time costs will be capitalized on
the corporation's balance sheet and subsequently amortized over the term of the lease.

5.

Basis points are calculated on total revenues.

6.

Average AUM – the average of assets under management for the year.

Forecasts for 2014–2015 and beyond are based on management estimates of overall assets under
administration and activities contemplated in this strategic business plan. Estimating future events is
subjective and actual results could be materially different than the forecasts provided above.
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