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bcIMC’s Strategic Business Plan: 2014 -2015 to 2018-2019

OUR VISION
We will be the
responsible fund
manager of choice
for the British
Columbia public sector,
at the forefront of
the industry and
consistently exceeding
the performance and
service expectations
of our clients.

OUR MISSION
We are accountable to
our clients to provide
professional fund
management for
all asset classes,
exercising the highest
standards of prudence
and fiduciary
responsibility.
We deliver to our
clients the highest
return for a given level
of risk, at a reasonable
cost, while recognizing
our responsibility to
the broader society
through our
governance, social
and environmental
related activities.

About bcIMC
bcIMC is one of Canada’s largest institutional investors, managing
more than C$109.5 billion of gross assets on behalf of our clients.
We are an independent company committed to the highest standards
of professionalism, financial prudence, and risk management. We
provide customized global fund management services to our clients in
B.C.’s public bodies, including public sector pension funds, provincial
Crown corporations and government institutions, publicly
administered trust funds, and the Province of British Columbia.
bcIMC’s investments span all major asset classes – fixed income,
infrastructure, mortgages, private and public equity, real estate, and
renewable resources – within a global portfolio diversified across
sectors, geographies, and strategic investment themes. bcIMC’s
investment activities help finance the retirement benefits of more
than 514,000 pension plan members as well as insurance funds that
cover 2.3 million workers and more than 200,000 employers in B.C.
bcIMC’s strategic business plan focuses on a five-year horizon and is
updated annually. We operate under a dual accountability model to
our clients and to our Board of Directors.
Gross Assets under Management as at December 31, 2013
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Our Changing Environment
Investing is a dynamic activity. As the nature of the global economy changes, so does the investment
industry. New trends and influences continually impact investment opportunities, our products, and our
processes.
Capital markets conditions improve. The 2008–2011 period was one of the worst in capital markets since
the Great Depression. The crisis illustrated how interconnected the world has become: globalization is a
reality today. Some relief came in 2012, and 2013 was even better with stock markets in many countries
providing double digit returns.
Despite the recovery, some scars on the economy and capital markets remain in the form of ongoing
deleveraging, increased regulation and capital requirements, low inflation, and low interest rates. Interest
rates fell steadily from the early 1980s to mid-2013, when the U.S. Federal Reserve began discussing when
to slow and ultimately end its quantitative easing program that has held down low-term rates.
Towards the end of 2013, the Federal Reserve confirmed that it would begin reducing its asset purchases in
early 2014. The market consensus is that purchases will stop by the close of 2014.
Although the end of the multi-decade decline in interest rates is at hand, rates may not increase sharply. A
number of factors argue for rates remaining low for an extended period: significant excess capacity, high
structural unemployment that will go away very slowly, continued deleveraging, and low inflation (well
below central bank targets) in most of the major economies.
The business implications are that the economic backdrop for meeting clients’ investment return objectives
has improved. This has generated stronger returns in equity and equity-like asset classes; however, interest
rates are likely to remain low, posing challenges on the fixed income front. Capital markets and bcIMC’s
business environment will also be influenced by political developments.
Changing client requirements. Fostering a culture of client service is important to bcIMC. We manage funds
for 39 institutional clients, each with differing investment objectives and service requirements, and we
strive to meet their investment objectives and exceed service expectations.
To meet clients’ actuarial return targets, we recalibrate investment strategies and approaches to support
long-term wealth creation, secure sustainable cash flows from investments, and protect client capital.
Responsible investing continues to enlarge in scope and importance to our clients and their stakeholders.
Changing requirements of investment management. While investing is an intrinsically dynamic activity, our
corporate values and investment beliefs remain unchanged. However, we do adjust our investment
approaches, strategies, and themes to maximize long-term returns and opportunities within the changing
environment in which we operate.
Globalization and an increased focus on real assets drives changes to businesses and technology, increasing
both investment and operational complexity and placing further demands on staff and technology.
Enhancements to our skill profile may be required. Modernizing and enhancing our technology is essential
to creating a platform that supports complex strategies within the global environment.
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Our Strategic Direction
bcIMC’s Strategic Framework guides our
strategy development, investment
management, activities and operations.
Our business is based on five pillars: (1)
investment returns, (2) risk management,
(3) responsible investing, (4) client
services, and (5) building bcIMC.
Excellence in the five pillars and the
demonstration of our investment beliefs
and corporate values, individually and
collectively, drives bcIMC’s performance,
produces results for our clients, and
allows bcIMC to accomplish our vision
and mission.
The diagram (above right) portrays this framework and the relationship between the various components.
PILLAR ONE: INVESTMENT RETURNS STRATEGY | Goal: bcIMC will generate long-term client wealth,
meet clients’ investment objectives, and protect their capital
bcIMC is responsible for delivering investment returns that help our institutional clients build a financially
secure future: our job is to grow long-term financial value while protecting the underlying funds. Investment
returns are important – on average $75 of every $100 a pension plan member receives in retirement
benefits is provided by bcIMC’s investment activity.
In markets where traditional theories and approaches may no longer hold true, bcIMC is reflecting on and
identifying new strategies for putting patient capital to work and generating long-term client wealth. Our
approach is becoming more active, strategic, and qualitative. We seek advantageous, strategic partnerships.
By using strategic fundamental research, we will take advantage of long-term, global themes that will
change future economies and present new investment opportunities.
Within our global focus, bcIMC will increase our exposure to higher growth economies and opportunities,
buying assets that benefit from economic growth and selecting companies with a higher exposure to global
revenue sources. We are assessing the proposed expansion of our mortgage program into the U.S. We are
augmenting our systems and data sources to enhance research and due diligence on investment
opportunities. To ensure our clients are optimally positioned, we prepare to establish strategically located
foreign offices.
Increased exposure to real assets – physical holdings such as buildings, regulated utilities, and land – is a key
part of bcIMC’s response to changing capital markets. This involves our real estate, infrastructure, and
renewable resources programs. We continue to invest in directly-held infrastructure companies and will
further expand our renewable resources program by pursuing direct investment opportunities in the
agricultural sector. Repositioning our real estate program incorporates a focus on new mixed-use

Page 4

bcIMC’s Strategic Business Plan

developments, direct investments in the U.S., and deployment of capital to support the growth strategies of
key companies aiming to create added value over a long-term horizon.
Thematic investing is a means of capitalizing on opportunities that arise from an increasing complex
environment. It is one of the ways in which bcIMC brings a strategic, forward-looking approach to
investments in a changing market. This approach focuses on long-term strategic investments in sectors
expected to prosper from long-term trends and changes in global supply and demand.
Building a pool of concentrated investments around themes or sectors that on a global scale reflect areas of
growth or an imbalance of supply and demand requires extensive research, and we continue to enhance our
in-house expertise. Successful investment depends on the right strategy and business model, appropriate
execution, and ongoing stakeholder engagement. We continue to assess future themes for our expanding
thematic program.
By continuing to increase our in-house asset management from its current level, thereby reducing external
management fees, bcIMC aims to provide clients with more cost-effective investment services. Our initial
focus remains on public equities, followed by real assets. Additional benefits of managing assets in-house
include deeper insight into sectors, enhanced governance oversight, and increased opportunity set. In some
cases, co-management enables us to take advantage of specialized expertise.
We continue to review investment approaches and strategies to support long-term wealth creation and
reliable cash flows.
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PILLAR TWO: RISK MANAGEMENT STRATEGY | Goal: bcIMC will continue to identify and manage
enterprise-wide and portfolio risks that affect investment outcomes and impact operational efficiency
bcIMC must protect the value of our clients’ funds, and managing risk is as important as generating returns.
Our business involves taking on investment risk and pricing it accordingly while also having the ability to
avoid or minimize those risks that are costly and will reduce the value of our investments. On a corporatewide basis, we continually enhance our existing rigorous risk frameworks, adopt good practices, and ensure
that we embed risk management into our daily operations.
PILLAR THREE: RESPONSIBLE INVESTING STRATEGY | Goal: bcIMC will continue to integrate
environmental, social, and governance issues into our investment analysis and decision-making processes,
as well as our culture
Responsible investing is important to our clients. Companies and assets that take environmental, social, and
governance matters into account have less risk. bcIMC integrates responsible investing into our pre- and
post-investment activities as a means of managing long-term investment risk that may become material
over time. We believe these companies offer better long-term value and that responsible behaviour is
fundamental to viable performance and long-term appreciation in value. Embedding responsible investing
initiatives into our processes is an ongoing priority, and we continue to expand our programs and practices.
PILLAR FOUR: CLIENT SERVICES STRATEGY | Goal: bcIMC will provide exemplary service to our clients by
enhancing a culture of service, meeting clients’ return requirements, and exceeding their service
expectations, thereby remaining their manager of choice
Trust underlies our relationship with clients, who have entrusted us with managing their assets. We are
committed to acting in our clients’ best financial interests at all times while generating long-term wealth
within a complex and dynamic global investment environment. We seek to embed a culture of client service
across the corporation. Strategic initiatives include introducing new investment styles and strategies,
assessing methodologies for constructing portfolios, and amending benchmarks. This year will be one of
transition as we work towards a seamless changeover of bcIMC’s CEO/CIO.
PILLAR FIVE: BUILDING bcIMC STRATEGY | Goal: bcIMC will build a culture of long-term wealth creation
supported by a forward-looking and global mindset
One of our priorities is to fundamentally transform our company to support an investment approach that is
more strategic, global in scope, and more reliant on active, in-house management. We are augmenting skill
sets to support real assets and thematic investing, increasing internal collaboration to allow for enhanced
strategic insight, strengthening our long-term capacity, and streamlining operations and processes. We will
proactively manage bcIMC’s reputation as a leader in responsible investing while also addressing the
consequences of a higher public profile resulting from our investment activity. Aligning with the new
direction of our investment activities and ongoing changes within the global capital markets also requires
modernization of our information technology and processes, and this multi-year project is underway.
Under our new operating model, bcIMC will be forward-looking, strategic, nimble, and assertive in deals,
integrating external and internal collaboration, and demonstrating respect for responsible investing.
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Financial Outlook & Budget Alignment
bcIMC operates on a cost-recovery model and provides a high level of service at a reasonable cost to clients.
Client fees are connected to asset mix and service level, and bcIMC’s pooled products provide economies of
scale. We are confident that our expanded investment model and strategies will deliver expected returns
for our clients over long periods of time; however, the higher fixed costs associated with real assets and
global investments mean some client fee increases may be unavoidable.
Where possible, bcIMC aims to minimize costs such as external management fees and taxes that affect
returns, but not at the expense of clients’ investment goals or to the detriment of our investment
management services.
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bcIMC’s Fiscal 2014–2015 Budget and Five-Year Forecast ($millions)
2013–14
Budget

2013–14
Forecast

2014–15
Budget

2015–16
Forecast

2016–17
Forecast

2017–18
Forecast

2018–19
Forecast

201.1

221.1

233.5

246.5

261.7

275.2

292.5

Internal Expenses

62.4

61.0

73.4

76.3

80.3

84.6

89.1

Direct Expenses
Total Expenses
Contribution to
Reserve for
Building Costs
Building Costs
Net Cash Flow
Basis Points
Average AUM ($B)

136.2
198.6

157.6
218.6

157.6
231.0

167.7
244.0

178.9
259.2

190.6
275.2

203.4
292.5

2.5

2.5

2.5

2.5

2.5

–

–

(0.5)
2.0
19.8
101.7

(0.8)
1.7
21.4
103.3

(6.1)
(3.6)
20.7
113.0

(3.7)
(1.2)
20.5
120.0

–
2.5
20.4
128.0

–
–

–
–

20.1
137.0

20.2
145.0

Revenues

Notes
1. Revenues for 2013–2014 Budget and Forecast from 2014–2015 to 2016–2017 include a $2.5-million
building reserve charge.
2. Internal expenses reflect bcIMC's operating costs including compensation, information systems, and office rent, but do not include depreciation and amortization expense.
3. To provide funds management services, bcIMC enters into contracts with third parties for investment
management, custodial, legal, and other services. Third party costs attributable to a specific pooled investment portfolio are charged to that portfolio. These costs are referred to as direct costs. For certain
real investments, external manager fees charged at the limited partnership level are not reflected in Direct Costs since they are the responsibility of the general partner and not a bcIMC expense.
4. The Cash Flow Contribution to Reserve for Building Costs represents the contribution to reserve to fund
anticipated one-time costs associated with moving into new leased office space and renovating existing
office space in 2014–2015 and 2015–2016. Most of the one-time costs will be capitalized on the corporation’s balance sheet and subsequently amortized over the term of the lease.
5. Basis points are calculated on total revenues.
6. Average AUM – the average of assets under management for the year.
Forecasts for 2015–2016 and beyond are based on management estimates of overall assets under
administration and activities contemplated in this strategic business plan. Estimating future events is
subjective and actual results could be materially different than the forecasts provided above.

