School District No. 71 – Comox Valley

ABORIGINAL EDUCATION
ENHANCEMENT AGREEMENT
March 2008 - June 2013
“Our vision for Aboriginal students is to have a balance between academic
performance and Aboriginal culture and identity that will foster
the value of lifelong learning.”
Aboriginal Education Council

MEMORANDUM OF AGREEMENT

ABORIGINAL EDUCATION
ENHANCEMENT AGREEMENT
between

Comox Valley Aboriginal Education Council
and

School District No. 71 (Comox Valley)
and the

Ministry of Education, Province of British Columbia
We, the undersigned, in recognition of our shared responsibility to improve
the quality of education of Aboriginal students in School District No. 71
(Comox Valley), agree that the terms of the Aboriginal Education
Enhancement Agreement enhance the basis of Aboriginal education
programs and services of School District No. 71 (Comox Valley) for the
period of March 2008 - June 2013.

_____________________________________
Ministry of Education

_____________________________________
MIKI'SIW Metis Association

_____________________________________
Chairperson, Board of Education
School District No. 71 (Comox Valley)

_____________________________________
K'ómoks First Nation

_____________________________________
Chairperson, Aboriginal Education Council

_____________________________________
K'ómoks First Nation

_____________________________________
Comox Valley Aboriginal Head Start

_____________________________________
Upper Island Women of Native Ancestry

_____________________________________
Wachiay Friendship Centre

_____________________________________
North Island College

_____________________________________
Elder

_____________________________________
Aboriginal Parent Representative

_____________________________________
0-5 Aboriginal Parent Representative

_____________________________________
Aboriginal Parent Representative

_____________________________________
Aboriginal Parent Representative

• Dated the 7th day of March, 2008 •
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Preamble
It is recognized that the Comox Valley School District operates on the traditional territory of
the K'ómoks First Nation.
The Aboriginal Education Enhancement Agreement (AEEA) will contribute to and influence
the Achievement Contract of School District No. 71 (Comox Valley), the District Literacy Plan
and school growth plans.
The Aboriginal Education Council acknowledges the collective responsibility of the Aboriginal
community and School District No. 71 (Comox Valley) for the success of all Aboriginal
learners.
The Aboriginal Education Council (AEC) is made up of delegated representatives of the
K'ómoks First Nation, the Wachiay Friendship Centre, the MIKI'SIW Metis Association, Upper
Island Women of Native Ancestry, Comox Valley Aboriginal Head Start, North Island College,
School District No. 71 (Comox Valley), elected parents/guardians of Aboriginal students, an
elected parent/guardian of an Aboriginal child 0-5 years and Elders (see p. 10). There is one
liaison trustee position.
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Vision
Our vision for Aboriginal students is to
have a balance between academic
performance and Aboriginal culture and
identity that will foster the value of
lifelong learning.

3

Philosophy and values
The AEC believes:
• in honouring the traditional territory of the K'ómoks people and recognize the
importance of their leadership role in Aboriginal education;
by
sharing our world view we take a leading role in education;
•
• in the permanence of Aboriginal culture and rights;
• in exercising our right to participate in the decisions affecting Aboriginal children and
their families;
• there is a shared responsibility to provide quality education for our children and families;
• in involving parents/guardians at all levels;
• in respecting and honouring the cultural diversity within the Aboriginal community;
• in continuous learning to improve the quality of life;
• in the validity of Aboriginal (knowledge) ways of knowing;
• in striving for unity of one voice as a Council, and
• in open and respectful communications at all levels.
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Background
On October 4, 2001 the first Aboriginal Enhancement Agreement (E.A.) was signed between the
Ministry of Education, School District No. 71 (Comox Valley) and the Aboriginal community
represented by the Aboriginal Education Council (AEC). This was a five year agreement with 14
goals to improve the success of Aboriginal students and to reduce the gap between performance
of Aboriginal and non-Aboriginal students in our school district.
In the 2005-06 school year, a committee of
the AEC was formed and the process
for community dialogue and
engagement was begun. To
draft the second five-year EA,
Eric McMahon and Victor
Jim from the Ministry of
Education, Aboriginal
Enhancement Branch,
were invited to speak to the
AEC. Subsequently they
presented to the trustees, the
acting superintendent, senior
management, administrators, and
Aboriginal staff at a dialogue and
dinner hosted by the AEC. This was
followed by AEC members attending two training
sessions with Bruce Wellman on “Data Driven Dialogue” to look at methods of facilitating groups
around issues like developing measurable goals and looking at data. The AEC also hired Edith
Loring -Kuhanga from the First Nations Training and Consulting Services for two days of
capacity-building to facilitate rewriting the Terms of Reference and the new Aboriginal Education
Enhancement Agreement (AEEA) preamble, vision, philosophy, values and guiding principles.
In the 2006-07 school year, the newly named renegotiation focus group met and identified steps
and timelines for the process of rewriting the AEEA. Three key questions for community
dinners/dialogues, student and staff meetings as well as a district survey evolved:
•

What are the key aspects of culture that you think should be included in
school programs and services?

•

What do you think are the important milestones of academic achievement?

•

What do you think we need to do to improve the success of Aboriginal
learners?

Dialogue was very rich at each of the five community dinners held from January to March
2007. They were well attended by parents, guardians, and family members of Aboriginal
students, student themselves and staff which was of great value. The October 2006 Annual
General Meeting of the AEC was a large forum for dialogue and attendees discussed and
then prioritized their primary goals.
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In lunch sessions at two secondary schools, groups of students were given time to express their
interests and concerns in setting goals to improve the success of Aboriginal learners in school.
The Aboriginal program staff members were given a series of meeting times to discuss the goals
and offer front line perspectives. The Education Committee of the K'ómoks First Nation also
discussed the agreement focus. A
survey was prepared online through
the School District No. 71 website
which provided more perspectives
from district staff and students on
the three questions.
By April 2007 the final community
dinner reviewed more recent district
AEEAs and discussed themes for
local goals. The AEC's focus group
was given all the information
collected and found four dominant
themes: Sense of Belonging,
Achievement, Cultural Awareness
and Leadership.
The writing and development of the
AEEA was started in June 2007.
Through subsequent AEC meetings
and focus groups with Ministry staff
the final draft of the AEEA was
developed. The final draft was
discussed at the AGM of the AEC in
October 2007. In September and
October the district management
and level meetings focused on the
draft moving into an implementation
plan within the District. (appendix A)

CANOE
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Principles for data collection
The performance areas selected for enhancement are those where there is assurance that
the data can be:
• tracked with integrity;
• tracked over time, and
• effectively used to implement intervention.
Data and performance targets will be reported in an annual Aboriginal Education report.
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Commitment Statements

K'ómoks First Nation
Gila'kasla. The Comox Valley is the traditional territory of the K'ómoks people. We
continue to share our culture and traditions with students, teachers and parents of
School District No. 71.
K'ómoks First Nation children, youth and adults have attended School District 71
schools for many generations in the valley. Chief Ernest Hardy views Education as
being very important, as our children must be well educated in academics and culture.
We can not forget our history and culture as First Nations people. We want our
children to be the best they can be to take on leadership, business and economic
development, health, education and labour market jobs.
Working as a partner with the Aboriginal Education Council ensures that the Aboriginal
Enhancement Agreement is a working document, so that we can achieve our goals as
stated in the agreement.

Wachiay Friendship Centre
The Enhancement Agreement is a framework document that will serve the Ministry of
Education and Comox Valley Aboriginal Education Council well in its work. It is
overarching and places emphasis on community involvement, cultural integrity and
balance. The Agreement highlights the progress, determination and attention given by
the AEC to the educational needs of Aboriginal children and youth. We are heading in
the right direction and through effort, determination and wisdom we will shape the
appropriate discourse and models of education and delivery that will meet all our
needs.
Wedlidi Speck - Executive Director
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Upper Island Women of Native Ancestry (UIWONA) was formed in 1991 by a
group of concerned woman to foster communication among women and families.
Our focus is on programs that enhance early childhood development. UIWONA hosts
the Aboriginal Head Start Program, Mother Goose and Stone-Soup programs.
Although contemporary Aboriginal Education has focused on the skills necessary to
be productive in the post industrial society this Enhancement Agreement recognizes
that the collective cultural and ecological health of Aboriginal peoples encompasses
a broader mandate. It is an awakening of the spirit of Indigenous culture that was
reflected in the process of developing this Enhancement Agreement. Within the
circle of understanding is an education conscious of the nature of relationships with
other people, other life, and the natural world as reflected through Aboriginal culture.
This Education Enhancement Agreement is a guide to enhance the learning
experience and to provide a sense of direction for our youth as expressed by our
community. It would make my heart soar to know that our children will hear the
cadence of the language of their ancestors, to know and explore the nature of living
energy and to develop a relationship that integrates the social and natural
environments with reciprocity and respect. It has been our path to provide guidance
as a Council and recognize that education is learning with the heart as well as
learning with the mind.
Kukstsemc
Sharon Niscak
Secwepemc

The MIKI'SIW Métis Community fully supports the Aboriginal Education Enhancement
Agreement. We are pleased that School District 71 recognizes the importance of
Aboriginal students, in an environment that honours their Aboriginal heritage, while they
strive to achieve their fullest potential throughout a lifetime of learning.
Bryce Mercredi - President

Comox Valley Board of Education’s commitment is to support the goals outlined in
the District’s second Aboriginal Education Enhancement Agreement. We agree that
we have a collective responsibility with the Aboriginal community for ensuring the
success of all Aboriginal learners.
Janice Proudfoot - Chair
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The Comox Valley Aboriginal Head Start Program believes that “Aboriginal
people have a right to quality education which includes learning the traditional ways
and cultural values of their ancestors”. We recognized that an important step to
working toward this belief was to participate on the Aboriginal Education Council
(AEC) in School District #71 and we were privileged to be given a seat on the Council.
The subsequent development of the Aboriginal Education Enhancement Agreement
(AEEA) truly reflects our belief of the value of education combined with the traditional
ways and cultural values of Aboriginal people.
The Aboriginal Education Enhancement Agreement was developed with much
consultation from the Aboriginal community in the Comox Valley where consensus
was reached that the AEEA reflects their input and is in the best interests of its
Aboriginal students. The Comox Valley Aboriginal Head Start Program is very
pleased to have been a part of this community process and believes that the AEEA
will work towards ensuring the success of Aboriginal students in School District 71.
We are honoured to be in a School District with such a strong and supportive
Aboriginal Education Services Department who believes in providing quality
education services to its Aboriginal students while being respectful of Aboriginal
culture. Thank you.
Audrey Waite, School District 71 Aboriginal Education Council Member
Coordinator, Comox Valley Aboriginal Head Start Program

North Island College
“In the spirit of sharing, learning and understanding to give voice to the educational
goals of Aboriginal people”
Vivian Hermansen
Director of Aboriginal Education
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Performance Goals and Indicators
Goal 1 To increase Aboriginal student's sense of belonging; including sense of place,
identity and self-esteem, in a nurturing and inclusive environment.

Student Performance indicators
•

Increased number of students who actively participate in school and community;

•

Increased student satisfaction and sense of belonging, including sense of place;
identity and self-esteem, tracked through locally developed survey, and

•

Increased number of students who feel the curriculum meets their needs as Aboriginal
learners.

Targets
Active participation in school and community
Number of students involved in school and community groups, clubs, teams etc. Baseline data
will be generated for the 2008-09 school year and targets will be set annually by the Aboriginal
Education Council.
Satisfaction survey results
A satisfaction survey will be developed to determine
• Aboriginal students' sense of belonging, including
sense of place, identity and self-esteem.
•

Relevance of course content to Aboriginal learners

Commitments
•

Ensure there are Aboriginal student rooms in every school for gathering, support and
celebration;

•

By focusing on the whole child ensure healthy choices to enhance physical,
emotional, intellectual and spiritual well being;

•

Increase the involvement of Aboriginal families, community and Elders;

•

Develop local First Nations, Metis and Inuit curriculum and resources to enhance the
learning outcomes in all subject areas, and

•

Strengthen inquiry based research projects on the meaning of Aboriginal Education.
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Goal 2 To improve the achievement of all Aboriginal students

Student Performance Indicators
•

Increased performance in graduation rates;

•

Increased successful transition rates in
grades 8 to 12;

•

Increased participation and performance in
provincially examinable courses in grades
10-12;

•

Increased performance in Language Arts
and Math at grades 4 and 7, and

•

Increased number of Aboriginal students
grades1-3 who meet or exceed expectations
according to the provincial performance
standards for reading, writing and numeracy.

Targets
Graduation Rates
Ministry data is available to track Dogwood graduation rates for Aboriginal students. During
the 2008-09 school year graduation data will be reviewed and targets will be set annually by
the Aboriginal Education Council to increase the number of Aboriginal students successfully
graduating with a Dogwood certificate.
2006 Dogwood graduation Rate 60% 2008 Dogwood Graduation target 2% increase
Transition rates
Ministry data is available to track transition rates for
Aboriginal students from grades 8-12. During the 2008-09
school year, transition data will be reviewed and targets
will be set annually by the Aboriginal Education Council to
increase the number of Aboriginal students successfully
transitioning into senior grades.
2008- 2009 transition target 4 % increase in Aboriginal
students successfully transitioning through grades
10,11, and 12
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Participation and performance in provincially examinable courses
Ministry data is available to track provincially examinable course participation and success
rates for Aboriginal students. During the 2008-09 school year grade 10, 11 and 12 success
rates will be reviewed and targets will be set annually by the Aboriginal Education Council to
increase the number of Aboriginal students successfully completing provincially examinable
courses (track C+ and better).
2% increase in participation and performance for all provincially examinable courses in
2008-09 (except for Communications 12 as Aboriginal students are encouraged to take
English 12 so a decline in participation in this course is anticipated)
Performance in Language Arts and Math at grades 4 and 7
Local district data will be used to track Aboriginal student performance in grades 4 and 7 as key
transition years. During the 2008-09 school year baseline data will be collected and targets
will be set annually by the Aboriginal Education Council to improve results.
Performance Standards grades 1-3 in Reading, Writing and Numeracy
Local district data will be used to track student performance in grades 1 to 3 using the
Performance Standards. During the 2008-09 school year success rates will be reviewed and
targets will be set annually by the Aboriginal Education Council to increase the number of
Aboriginal students successfully meeting or exceeding expectations.
2% increase in students meeting or exceeding expectations in 2008-09

Commitments
•

Monitor, track and celebrate Aboriginal student
achievement;

•

Expand early intervention services
including all-day Aboriginal Kindergarten
programs;

•

Develop school teams comprised of
Aboriginal teachers and resource aides,
and

•

Ensure there are Aboriginal student
rooms in all schools for gathering,
support and celebration.
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Goal 3 To increase the awareness and understanding of First Nation, Metis and
Inuit history, traditions and culture for all students

Student Performance Indicators
•

Increased awareness of First Nation, Metis and Inuit history, traditions and culture
tracked through a grade 10 survey for all students.

Target
Cultural awareness
A survey will be developed to determine the awareness of First Nation, Metis and Inuit
history, traditions and cultures by grade 10 for all students in School District No. 71.
Baseline data will be generated in the 2008-09 school year and targets will be set annually
by the Aboriginal Education Council.

Commitments
•

Increase opportunities for Aboriginal
student choice to reflect their culture;

•

Ensure all students have access to
Ministry prescribed Aboriginal
curriculum including B.C. First Nations
Studies12 and First People's English
12 and locally developed curriculum;

•

Increase the number of Aboriginal
administrators, teachers and support
staff within the school district;

•

Increase in-service for teachers and
management in Aboriginal protocols,
history, values, and culture;

•

Increase the number of cultural
awareness opportunities in schools,
and

•

Involve Elders in schools.
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Goal 4 To enhance skills, qualities and confidence in leadership for Aboriginal
students

Student Performance Indicators
•

Increased participation by Aboriginal students in student council, leadership
classes and in community leadership, and

•

Increased student leadership qualities, skills and confidence tracked through a
locally developed inventory.

Targets
Participation in school and community leadership
Participation in student council, leadership classes
and community leadership will be tracked. Baseline
data will be generated in the 2008-09 school year and
targets will be set annually by the Aboriginal
Education Council.
Leadership qualities, skills and confidence
A balanced inventory will be developed to determine
students' leadership qualities, skills and confidence
levels reflective of traditional and contemporary roles.
Baseline data will be generated in the 2008-09 school
year and targets will be set annually by the Aboriginal
Education Council.

Commitments
•

Enhance opportunities for Leadership
programs for Aboriginal students;

•

Develop buddy programs for student
mentorship;

•

Enhance work experience opportunities within
Aboriginal agencies, and

•

Create a Jr. Aboriginal Education Council.
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Implementation
The Aboriginal Education Enhancement Agreement will
be in effect from March 2008 until June 2013. The
2008-09 school year will be the baseline year
unless otherwise stated. The 2009-10 school year
will be the first performance year unless
otherwise stated.
The Aboriginal Education Enhancement
Agreement will contribute to and influence the
Achievement Contract of School District No. 71
(Comox Valley), the District Literacy Plan, and
school growth plans.
Community gatherings will continue to be
organized to dialogue with the Aboriginal community.
A leadership team of Aboriginal Education Services staff
will commence the implementation process with the district vice
principal.
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Annual review
The enhancement targets established in this process will be re-assessed annually by School
District No. 71 (Comox Valley) and the Aboriginal Education Council to ensure that they remain
reasonable and attainable. The AEC will provide recommendations for program enhancements
and budget allocations. Any changes in the enhancement targets or commitments resulting
from the annual review will be promptly conveyed to the Ministry of Education.
The annual report on the performance of Aboriginal students in School District No. 71 (Comox
Valley) will be prepared each year by the district administrator of Aboriginal Education and the
Aboriginal Education Council to be submitted to the Board of Education of School District No. 71
and the Ministry of Education.
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