Columbia Basin Trust - BasinLink Newsletter

Issue 35

October 2011

Raising Awareness of the Columbia River
Treaty
Starting this October, CBT and local
government partners are hosting a series
of information sessions throughout the
Basin about the Columbia River Treaty, to
help residents learn about the past and
think about the future...full story

CBT Revises Environmental Initiatives
Program
CBT is announcing changes to its
Environmental Initiatives Program, which
are being implemented to better meet the
needs of program applicants...full story
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Six New Members Join
CBT's Youth Advisory
Committee
Strengthening Broadband
in the Basin
Addressing Water Issues
to Improve Habitats for
Fish and Wildlife
Another Successful Year
for Basin Businesses and
Their Student Employees
Waneta Expansion Project
Releases Second Quarter
Socio-Economic Monitoring
Report

Strengthening Manufacturing and
Technology
CBT announces a $300,000 partnership
with Kootenay Association for Science and
Technology and Kootenay Rockies
Innovation Council to further develop the
manufacturing and technology sector in
the Basin...full story
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Get Involved
Throughout Oct. and Nov.: Columbia River Treaty Information
Sessions (Basin-wide)
Oct. 6: Columbia Basin Environmental Education Network AGM
Oct. 7: Social Grants Selection Committee deadline

Got an idea? Columbia Basin
Youth Grants support projects
coming from Basin youth that
benefit Basin youth. Deadlines
are Oct. 24, 2011, and Feb. 27,
2012.

Oct. 21: Basin Stories Request for Proposals deadline
Oct. 24: Columbia Basin Youth Grants deadline
Oct. 31: Expressions of Interest for Community Directed Youth Funds
deadline
View more events and deadlines.

Opportunities
Volunteer Position
Social Grants Selection Committee
Request for Proposals
Basin Stories
Request for Proposals
Water Loss Management Training
Request for Proposals
Water Metering Assessments
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CBT Launches Basin-wide Effort to
Raise Awareness of the Columbia
River Treaty
Monday, September 19, 2011

CBT, in partnership with the CRT Local
Governments' Committee, is launching a Basinwide effort to raise awareness and understanding
of the Columbia River Treaty (CRT). Starting in
October, CBT and local government partners will
host a series of information sessions to help Basin
residents learn about the past and think about the
future.
"These information sessions will help people who
live in the Canadian portion of the Columbia Basin
better understand what the CRT is, how it works
and what considerations exist for the future," said
Neil Muth, CBT President and CEO.

Click to Enlarge
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The 1968 Hugh Keenleyside Dam, originally
called the Arrow Dam, is the second of three
Columbia River Treaty dams built in Canada.
It is located on the Columbia River north of
Castlegar. Photo courtesy of BC Hydro.

The CRT is an international agreement between Canada and the United States to
coordinate flood control and optimize hydroelectric power generation on both sides of the
border. Under the 1964 treaty, three dams were constructed in Canada: Mica, Duncan and
Hugh Keenleyside. A fourth dam, Libby, was constructed in Montana.
The year 2024 is the earliest date either Canada or the U.S. may unilaterally terminate the
current treaty, provided a minimum of 10 years' notice is given in 2014. While no decision
has been made by either Canada or the U.S. on the future of the current treaty, given the
importance of the issues, and the approaching date of 2014, both countries are now
conducting studies and exploring future options for the CRT.
"Our primary role with respect to the CRT is to act as an information resource for Basin
residents," said Muth, adding that CBT does not make decisions with respect to the CRT.
"Consultation on the CRT is a provincial responsibility."
These community information sessions, as well as four online information sessions,
videos, documents and other resources prepared by CBT, will help residents learn more
about the CRT. Visit www.cbt.org/crt.
View the dates and locations of the information sessions here.
Additional resources:
– Columbia River Treaty: An Overview
– Columbia Basin Trust and the Columbia River Treaty
– Video: Columbia River Treaty: A Brief History
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CBT Revises Environmental
Initiatives Program
Tuesday, October 04, 2011

EIP application deadlines and funding amounts
change
CBT is announcing changes to its Environmental
Initiatives Program (EIP), which are being
implemented to better meet the needs of program
applicants.
Environmental groups wishing to apply for funding
should take note of these revisions:
1) The maximum funding for large grants is
increasing to $30,000, from $20,000.

Click to Enlarge
CBT's Environmental Initiatives Program
supports terrestrial, aquatic and
environmental educational projects, including
several that have focused on the health of
lakes around the Columbia Basin.

2) The application deadline for large grants
($10,000 to $30,000) for the 2011/12 field season is Monday, November 14, 2011, at 3
p.m. PST/4 p.m. MST. PLEASE NOTE: There will not be a spring 2012 intake; the next
intake will take place in fall 2012.
3) Funding applications for small grants (less than $10,000) may be submitted throughout
the year. However, applications received by Monday, November 14, 2011, will be reviewed
at that time; after that date, applications received will be reviewed as they arrive, but are
subject to available funding.
"CBT is revising the Environmental Initiatives Program to increase convenience for the
groups that use it," said Kindy Gosal, CBT Director, Water and Environment. "Successful
large projects will have their funding in place before the summer field season begins.
Proponents will be able to plan accordingly, plus will be able to benefit from the new
$30,000 maximum. Projects requiring $10,000 or less will be able to submit proposals for
review year-round, as project ideas are developed."
For more information about the EIP, contact Rick Allen, Program Manager, Environment,
at 1.800.505.8998 or rallen@cbt.org.
Over the past 10 years, EIP has provided approximately $4.5 million in funding for
environmental conservation, restoration, stewardship and education projects across the
Basin. For more information about EIP, visit www.cbt.org/eip. To learn more about
CBT's other environmental priorities, visit www.cbt.org/environment.
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CBT Strengthening Manufacturing
and Technology Sector With New
$300,000 Initiative
Tuesday, October 04, 2011

Partnership with two local leading science and
technology organizations
CBT announces a $300,000 partnership with
Kootenay Association for Science and Technology
(KAST) and Kootenay Rockies Innovation Council
(KRIC) to further develop the manufacturing and
technology sector in the Basin.
The Manufacturing and Technology Sector
Development Pilot Initiative is a two-year pilot
initiative that will focus on the development and

Click to Enlarge
Quality control technician in clean room garb
at the leading producer of specialty metal
and chemical products 5N Plus Inc.'s new
facility in Trail.

expansion of the Basin manufacturing and technology sector. Activities over the two years
will include a business retention and expansion survey and strategy development, peer
support and networking programs, virtual business incubator and development resource
and sector symposium.
"This initiative aims to support a diverse economic landscape in the Basin," said Neil Muth,
CBT President and CEO. "With a focus on manufacturing and technology, the initiative will
allow CBT to explore its strategic role in strengthening this sector."
The initiative will support the region to better compete in the global market, provide
support to start-up companies in the region, keep sector talent in the Basin and provide
role-models and mentors to businesses and employees.
"Support from CBT will enable KAST and KRIC to build on strategic business development
and regional economic diversification efforts, by piloting a suite of initiatives that support
growth in the manufacturing and technology sector," said Kelvin Saldern, KAST Executive
Director.
"With the project being Basin-wide, it would be hard to imagine a better partnership; this is
a great opportunity to leverage the capabilities of each organization in a targeted way,"
said Larry Sparks, KRIC Executive Director.
KAST is a professional organization that actively promotes science, technology and
innovation, and facilitates meaningful connections to stimulate entrepreneurial and
economic development.
KRIC is a non-profit society that provides programming and events targeted at
businesses, communities and students/educators related to science, technology and
innovation.
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Six New Members Join CBT's Youth
Advisory Committee
Wednesday, October 05, 2011

New and old YAC members meet for orientation
and September meeting in Golden
CBT welcomed six new members to its Youth
Advisory Committee (YAC) this past weekend in
Golden. YAC members are motivated and
involved youth age 15 to 29 who provide advice
on youth-related grants and events at CBT.
"Engagement and leadership are two key areas of
CBT's recently finalized 2011 – 2016 Youth
Strategic Plan," said Wayne Lundeberg, CBT,
Director Youth Initiatives. "The YAC is an
important means for CBT to engage with Basin
youth and through their participation they are able
to build their own skills as leaders."

Click to Enlarge
The 2011 new YAC meet with returning
members in Golden, BC. From L-R: Miranda
de Groot (Cranbrook), Sierra Franklin (Canal
Flats), Tessa Jackson (Nelson), Jane Rolandi
(Cranbrook), Jaya Ducharme (Winlaw), Taryn
Walker (Revelstoke) and Zeb Hansell
(Fruitvale). Seated L-R: Zachary McClean
(Golden), Blake Nicol (Nelson) and Kyler
Perepolkin (South Slocan).

Prospective YAC members go through an
application process and are selected to volunteer on the committee by the previous year's
committee members. The commitment to serve on the YAC is a minimum one-year term.

This commitment involves a weekend meeting every two months and review of all
Columbia Basin Youth Grant applications. This is a task unique to this CBT advisory
committee and was specifically given to the group to further promote the active
engagement of youth in regional decision-making processes.
YAC members are also often asked to become involved in a number of CBT and
community events and youth forums, to special projects and website moderating.
Welcome new members: Jaya Ducharme (Winlaw), Sierra Franklin (Canal Flats), Tessa
Jackson (Nelson), Blake Nicol (Nelson), Jane Rolandi (Cranbrook) and, Taryn Walker
(Revelstoke).
Returning members are: Laura Archer (Golden), Miranda de Groot (Cranbrook), Matt
Fontes (Castlegar), Zeb Hansell (Fruitvale), Zachary McClean (Golden) and Kyler
Perepolkin (South Slocan).
Taryn Walker, Revelstoke, new member
"I am excited to be joining the YAC because it gives youth a voice. I look forward to getting
to know other youth in the Basin, learning new leadership skills, and making a difference in
my community."
Zachary McClean, Golden, returning member
"CBT's YAC is a great opportunity to be an active member of your community. It gives
members the unique opportunity to provide input and affect change."
Jane Rolandi, Cranbrook, new member
"One of the reasons I wanted to join the YAC is because volunteering and giving back to
my community is important to me. The next step from volunteering is to make action
happen, and I believe the YAC provides that opportunity."
Miranda de Groot, Cranbrook, returning member
"Returning to the YAC for a second year is exciting for me because I feel empowered by
taking part in making change happen in my community and the Basin. It is great to have
my opinions heard and respected."
Zeb Hansell, Fruitvale, returning member
"I am glad to be back for a second year with CBT's YAC. The committee has made me
feel empowered and valued. It has been good for me personally to have my opinions
heard, and it has enriched my life to know diverse people from the Basin."
Blake Nicol, Nelson, new member
"I am excited to be a new member of the YAC because I would like to know more about
what is going on in my community and assist in making change happen. It will be
empowering to see projects funded by CBT's Youth Initiatives be completed throughout
the Basin."
CBT works with youth and communities to increase youth opportunities and engagement
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through enhancing capacity, leadership and participation. CBT funds youth developed
projects through the Community Directed Youth Funds (CDYF) and Columbia
Basin Youth Grants (CBYG) programs and provides a forum for youth in the Columbia
Basin to share their art, ideas and experiences with each other through SCRATCH
magazine and www.scratchonline.ca. October deadlines are approaching for CDYF
and CBYG. Visit www.cbt.org/youth for more details.
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CBT Commits to Strengthening
Broadband in the Basin
Wednesday, September 21, 2011

CBT announces the signing of an agreement with
Columbia Mountain Open Network (CMON) to
acquire CMON's broadband assets. The assets
will be managed by the Columbia Basin
Broadband Corporation (CBBC), a new wholly
owned subsidiary of CBT formed in an effort to
expand broadband in the Basin.
"CBT saw the opportunity to continue the work of
CMON in bringing broadband to the Basin," said
Neil Muth, CBT President and CEO. "The
organization has played an extremely valuable
role in bringing broadband to parts of the Basin,
and further expansion of CMON's vision for the
region requires additional resources that CBT is
able to provide."

Click to Enlarge
Neil Muth, CBT President and CEO; Richard
Wake, CBT Chief Technology Officer; Mayor
Lawrence Chernoff, CMON Vice-Chair;
Duane Birnie, Information Systems
Coordinator, City of Trail; and Mayor Dieter
Bogs, CMON Chair, show a Fibre Optic
Splice Closure (FOSC), which is used to
interconnect and contain fibre optic strands
that are fused together.

CMON and CBT have worked closely together in the past and the acquisition by CBT will
ensure the existing assets are maintained by a local organization with the capacity to move
forward with a regional broadband strategy. Following the acquisition by CBT, CMON will
be winding down its operations.
"CMON is proud to have been able to achieve success in bringing broadband to areas of
the Columbia Basin," said Dieter Bogs, CMON Chair. "Our vision has been to provide
residents and businesses with affordable and reliable fibre optic networks. We are pleased
that CBT will continue with the vision of the CMON founders."
"As we all know, high-speed Internet, which is enabled by a robust broadband
infrastructure, plays a significant role in our daily lives," said Muth. "For example, it
connects our citizens, enables our businesses to remain competitive in a global economy,
provides educational opportunities for youth and augments the delivery of health and
government services to our communities."
CBT will make strategic investments in broadband infrastructure and work with partners to
assist communities interested in providing broadband to their region.
Like
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Addressing Water Issues to Improve
Habitats for Fish and Wildlife
Wednesday, September 14, 2011

Two streams, three lakes and several wetland
habitats will be enjoying improved water quantity
and quality once work is complete on the Boulder
Creek Diversion Project, spearheaded by the
Lake Windermere District Rod & Gun Club.
Taking place in the Toby Benches and Wilmer
Creek area, west of Invermere, this project will be
complete by September 2012. It has received
$20,000 in support from CBT's Environmental
Initiatives Program.
"This project is bringing together different groups
with one goal: to ensure adequate water supply

Click to Enlarge
Upgrading the Boulder Creek Diversion Ditch,
shown here at high water at the point of
diversion, will improve water quantity and
quality downstream. The project is
proceeding thanks in part to support from
CBT's Environmental Initiatives Program.

for the lakes in the area and maintain their
ecosystems," said Rick Allen, CBT Program Manager, Environment. "CBT supports
positive environmental actions such as this that address ecological priorities."

At issue is the Boulder Creek Diversion Ditch, constructed in the early 1900s to provide
irrigation and drinking water to the Wilmer area. The town has a new community water
system that no longer relies on the ditch, but the water is still used for irrigation purposes
and for the Enid Lake enhancement project.
The ditch is maintained by volunteers who put in many hours each year to fix leaks, with
little success. Water from Boulder Creek no longer reaches Wilmer Creek; only Andreen
Creek and diverted water from Neave Creek supply the ditch. As a result, the ditch may be
abandoned, which could result in decreased water quality for Enid and Wilmer lakes and
reduced local agricultural production. The ditch also provides water for a number of
wetlands in the area, which will be harmed if flows aren't maintained.
To address this situation, the project will involve installing 3.5 kilometres of irrigation pipe
in the existing ditch to prevent leaks. This will provide increased flows to Wilmer Creek,
improving water quality in Enid and Wilmer lakes and providing a stable flow for irrigation
users downstream.
With this increased flow in Wilmer Creek, the Wilmer Waterworks Improvement District has
agreed to relinquish their water rights to the upper Neave/Wilmer Creek. This will allow for
that water to be diverted to Lillian Lake to improve water quality.
"Our club has been concerned about water quality in Lillian, Enid and Wilmer lakes for
some time," said Norman Hendricks, Vice-President, Lake Windermere District Rod & Gun
Club. "The Wilmer Waterworks Improvement District has also been concerned about the
condition of its irrigation ditch. This project will resolve both these issues."
The result will be an increase of flows to wetlands, fish-bearing streams and three lakes
with high-value fish and wildlife habitats, ensuring the long-term maintenance of biological
diversity in a 1,800 ha area.
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Another Successful Year for Basin Businesses and Their Student
Employees
Friday, September 30, 2011

Businesses throughout the Basin were able to create jobs and hire students this summer
thanks to CBT's Summer Works Program, delivered by College of the Rockies. The
program helps businesses hire high school or post-secondary students for entry-level or
career-related positions by offering a wage subsidy of up to eight dollars per hour.
Over the two years the program has existed, 257 jobs have been supported. Here are a
few of this summer's subsidy recipients, offering their views on how the program has made
a difference to their businesses and aspirations.
CASTLEGAR VETERINARY HOSPITAL,
CASTLEGAR
"The Summer Works Program allowed me to hire a
student with an interest in the hospital and an established
skill set that was instantly beneficial to a smooth
operation. The program also ends up being especially
helpful for a student in Christine's position—a student in a
professional program—so she can attain work and
receive a higher wage than she would otherwise get."
– Dr. Kristy Dennison, Owner
"With the help from Columbia Basin Trust, I was able to work at this hospital and make a
decent wage while gaining extremely valuable skills for my future career as a veterinarian.
Dr. Dennison provided me with ample opportunity to fine-tune my skills and learn to be
more confident. As a student entering into my fourth year of veterinary medicine, I cannot
tell you how valuable that was for me."
– Christine Geisreiter, Summer Works Employee
PHOTO: Veterinary student Christine Geisreiter, left, hones her skills with Dr. Kristy
Dennison, right, at the Castlegar Veterinary Hospital, thanks to CBT's Summer Works
Program.
ELIZABETH LAKE LODGE, CRANBROOK
"Justine proved to be a super-valuable part of our team,
whom we would not have been able to hire without the
help of this program. She was hired during an exciting
time for the lodge; we were opening our second wing and
she was instrumental in helping us prepare the rooms for
opening. Justine proved so valuable, she is transitioning
into a regular part-time staff person."
– George Freitag, Owner
"I have learned so much from this summer opportunity, including work ethics and customer
service excellence. Working in this positive atmosphere with George and the staff at the
lodge has been one of the best parts of my job."
– Justine Rundberg, Summer Works Employee
PHOTO: Summer student Justine Rundberg, right, helped Elizabeth Lake Lodge's Owner
George Freitag, left, prepare a new wing for opening this summer, supported by CBT's
Summer Works Program.
FOX MEADOWS EQUINE CENTER, NAKUSP
"The Summer Works Program has been awesome. We
can keep up on things better; normally I'd have to do all
this work myself. We've had some students volunteer
during our day camps, or trade for lessons, but we've
never had a paid employee before. It's also been a new
experience as I've had to learn about staffing and details
like vacation pay."
– Faye Fox, Owner
"Working here is helping me reach one of my prospective career goals: being a coach and
horse trainer. It's also helping me save up to buy a vehicle."
– Bailey Henschke, Summer Works Employee
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PHOTO: Thanks to CBT's Summer Works Program, Fox Meadows Equine Center near
Nakusp is able to afford its first-ever employee. From left to right: Summer student Bailey
Henschke, Fancy the horse and Owner Faye Fox.
MOUNTAINSIDE GARDENS, GOLDEN
"The Summer Works Program keeps costs down for a
small business. We're able to keep our garden centre
staffed and open instead of closing it while we're out
doing landscaping projects—meaning we don't have to
lay people off when the season slows down. The program
also allows us to work closely alongside our employee to
help him grow and develop his skills; when the position is
being subsidized, you've got the leeway to take the time to do this."
– Pamela Tetrault, Co-owner
"Working here has allowed me to experience and learn new things, like landscaping. I'm
also going to learn how to use the heavy equipment."
– Damian Mason, Summer Works Employee
PHOTO: Golden's Mountainside Gardens has benefited from CBT's Summer Works
Program for two years. From left to right: Pamela and Tyler Tetrault, Co-owners, and
Damian Mason, summer student.
NURU DESIGN COFFEE BAR, NEW DENVER
"In the summer, it can be crazy around here. The Summer
Works Program has enabled me to have a full-time
employee instead of squeaking by with part-time help.
And when it's not so busy, the subsidy helps compensate
for the lower income."
– Tamara Barkowsky, Owner
"Thanks to the Summer Works Program, I get a summer
job, something to do, a little bit of money and experience working."
– Kyla Smutny, Summer Works Employee
PHOTO: CBT's Summer Works Program has allowed Tamara Barkowsky, left, Owner of
Nuru Design Coffee Bar in New Denver, to hire Kyla Smutny, right, as a full-time
employee.
THE OLD BAUERNHAUS RESTAURANT,
KIMBERLEY
"Having a summer student this year has been a win-win
for the restaurant industry and a win-win for us and the
student. We have been able to watch Charlie grow in this
profession and help mentor her in something she is
passionate about. This industry is right for Charlie and
this is a stepping stone in her long career. We would not have been able to hire her and
help her along in her career had we not had the financial help of the program."
– Michelle Fuhge, Owner
"I loved learning all about this industry: how to stay calm during our busy service, how to
be responsible for the dessert station and how to apply all that I have learned from my first
year in a culinary arts program. My favourite part is the wonderful attitudes of the rest of
staff and the fast-paced environment."
– Charlie Wilkinson, Summer Works Employee
PHOTO: Charlie Wilkinson, right, honed her culinary arts skills in the kitchen of the Old
Bauernhaus Restaurant in Kimberley with Owner Michelle Fuhge, left, thanks to CBT's
Summer Works Program.
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Waneta Expansion Project Releases Second Quarter SocioEconomic Monitoring Report
Tuesday, October 04, 2011

Partners in the Waneta Expansion Project—Fortis Inc., Columbia Power Corporation and
Columbia Basin Trust—have released the second quarter socio-economic monitoring
report.
The socio-economic monitoring program is an important part of this large, communityfocused project and ensures the impacts to the area are documented and available to the
public. Since the beginning of the project, a local consultant has been working with the
community impact management committee to track the effects of the project on the region.
"The report shows positive employment and economic benefits to the region and notes a
good safety record," says Audrey Repin, spokesperson for the Waneta Expansion Project.
"The owners of the project are proud of this record and are pleased the project is providing
positive impacts to the area."
Highlights of the report include:
Project employment and income: 13,718 person days of employment. Employment
income was over $3.8 million; an average of 83 per cent of Columbia Hydro Constructors
workers came from West Kootenay communities.
Equity employment: 14 per cent of the workforce declared themselves as a woman, a
person with disability and/or a visible minority. Eight per cent of the workforce came from
an aboriginal ancestry.
Project occupations: The project had workers from seven different occupations; the
majority of the opportunities were for labourers and operators.
Local expenditures: Approximately $28.2 million was spent on local goods and
services.
Injuries and lost time accidents: There were no lost time accidents.
To view the full report, visit http://www.columbiapower.org/pdf/2011Q2FINALWAXSEMReport.pdf. Quarterly and annual reports will be published
throughout construction of the Waneta Expansion Project.
The Waneta Expansion Project is a partnership between Fortis Inc., Columbia Power
Corporation and Columbia Basin Trust. For more information, visit
www.columbiapower.org/wanetaexpansion.
Like
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Environmental Initiatives Program
The Environmental Initiatives Program (EIP) focuses on providing funding for community-initiated
and community-supported project applications. Part of the program intent is to encourage
education and awareness for all generations about Basin ecosystems and associated human
interactions.
CBT is looking to groups in the Columbia Basin for projects that will help strengthen Basin-wide
ability to meet environmental challenges.
EIP has provided approximately $4.5 million in funding over the past 10 years for environmental
conservation, restoration, stewardship and education projects across the Basin.
CBT staff are available to provide some degree of assistance to proponents during the
project/proposal development stage of EIP applications. There may also be a limited opportunity
to access specific technical assistance.
Please contact Rick Allen or Tiffany Postma, or for more information call 1.800.505.8998.
PLEASE NOTE:
Several aspects of the EIP funding process have recently changed to better meet the needs of
program applicants. Environmental groups wishing to apply for funding should take note of these
revisions:
1) The maximum funding for large grants has increased to $30,000, from $20,000.
2) The application deadline for large grants ($10,000 to $30,000) for the 2011/12 field season is
Monday, November 14, 2011, at 3 p.m. PST/4 p.m. MST. PLEASE NOTE: There will not be a
spring 2012 intake; the next intake will take place in fall 2012.
3) Funding applications for small grants (less than $10,000) may be submitted throughout the
year. However, applications received by Monday, November 14, 2011, will be reviewed at that
time; after that date, applications received will be reviewed as they arrive, but are subject to
available funding.
Who Can Apply:
Applicants must be a community organization, society or business within the CBT area. (See the
Columbia Basin map for the boundaries of the CBT area.) CBT does not enter into agreements
with individuals.
Proposals from provincial, national or international organizations will be considered provided the
applicant can demonstrate a significant and meaningful partnership arrangement with a Basin
community and/or organization.
Only those proposals targeting EIP-eligible activities, as described in the Application Guide
below, within the CBT area will be considered.
How To Apply:
To access fillable forms in Portable Document Format (PDF), you will require an Adobe Reader
version 8 or higher installed on your computer (PC or Mac). If you do not have the required
software, it is available for free download from the Adobe website.
PLEASE NOTE: Unlike in previous years, there is now only one application form for both Large
and Small Grants.
Application Form for Large and Small Grants
Application Guide for Large and Small Grants
Deadline For Applications:
1) Large Grants ($10,000 to $30,000): Monday, November 14, 2011, at 3 p.m. PST/4
p.m. MST. PLEASE NOTE: There will not be a spring 2012 intake; the next intake will take
place in fall 2012.
2) Small Grants (less than $10,000): Monday, November 14, 2011, at 3 p.m. PST/4 p.m.
MST. Applications may also be submitted year-round after that date; these applications will be
reviewed as they arrive, but are subject to available funding.
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Columbia Basin Youth Grants
Columbia Basin Youth Grants (CBYG) is a funding program, with both large and small grants,
that supports ideas coming from Basin youth that benefit Basin youth. The program supports
projects that build youth capacity and leadership and involve youth at all stages of their
development. Proponent support for applicants is provided during the application process.
Who Can Apply:
Applicants need to be, or sponsored by, a registered non-profit organization, aboriginal band,
school district, local government, or other that may be applicable at CBT's discretion.
How To Apply:
Please contact Michelle d'Entremont, Basin Youth Liaison at cbtyouth@cbt.org or
1.800.505.8998 to discuss your project idea or if you have any questions.
Guidelines
Application
Deadline For Applications: October 24, 2011, and February 27, 2012
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Environmental Initiatives Program
(EIP) Application

APPLICATION CHECKLIST

• Have you provided letters of support? This plays a large role in
determining approval of funding.
COMMUNITY
SUPPORT

• Ensure that your revenue and expense totals match.
BUDGET

• Have you provided a monthly breakdown of tasks?
WORK PLAN

DEADLINES

• Please be aware of deadlines and make yourself available during
these times for correspondence. If we are not able to contact you
within the time frames, your project will not receive funding for this
intake.

• To help reduce the amount of printing, we will only be accepting
EMAILED APPLICATIONS. If you need assistance or if you do not
receive an email confirmation within 2 business days, please
EMAIL
contact the Environment Assistant, Tiffany Postma 1.800.505.8998.
APPLICATIONS

Environmental Initiatives Program
2011/2012 Application
V12.1

Important EIP Updates:
Several aspects of the EIP funding process have recently changed to better meet the needs of
program applicants. Environmental groups wishing to apply for funding should take note of
these revisions:
The maximum funding for large grants has increased to $30,000, from $20,000.
The application deadline for large grants ($10,000 to $30,000) for the 2011/12 field
season is Monday, November 14, 2011, at 3 p.m. PST/4 p.m. MST. PLEASE NOTE:
There will not be a spring 2012 intake; the next intake will take place in fall 2012.
Funding applications for small grants (less than $10,000) may be submitted throughout
the year. However, applications received by Monday, November 14, 2011, will be
reviewed at that time; after that date, applications received will be reviewed as they
arrive, subject to available funding.

General Instructions:
This is a PDF form and will require you to have Adobe Reader. If you do not have this
program installed, please visit this website for a quick and free installation:
http://get.adobe.com/reader/. Please note that there is an option for Mac users as well.
If you would like to save your form, please select Save As, and choose a location on
your computer. You will not be able to save this form online.
Use the amount of space provided to answer each question; be clear, succinct and use
point form descriptions where possible.
Please note that in order for CBT to consider your proposal, we require ALL fields to be
filled out. If there is any missing information, your application may not be processed.
In order for a contribution agreement to be processed, applicants must be a community,
organization, society or business. CBT does not enter into agreements with individuals.

For further assistance in completing this form, please consult the Application Guide.

The personal information requested on this form is collected under the authority of section 26(c) of
the Freedom of Information and Protection of Privacy Act (FOIPPA) and will be used by Columbia
Basin Trust for administrative and evaluative purposes only. The collection, use and disclosure of
personal information is subject to the provisions of the FOIPPA and any questions regarding such
may be directed to: FOIPPA Inquiries, Manager, Planning and Development, Columbia Basin
Trust, Suite 300, 445-13 Avenue, Castlegar, BC, V1N 1G1, 1.800.505.8998
Environmental Initiatives Program
2011/2012 Application
V12.1

APPLICANT INFORMATION
*This is where your agreement and cheques will be sent.
Organization/Name:
Business # / Society #:
Address:
City, Prov., Postal:
Phone:

Fax:

Email:
Worksafe BC:
Contact Person:
Position:

Email:

APPLICANT BACKGROUND
Briefly describe the sponsoring group or organization. Verify any partnership(s). Please use only
the space provided.

Environmental Initiatives Program
2011/2012 Application
V12.1

How did you hear about this Columbia Basin Trust funding program?
Word of Mouth

CBT Staff

CBT Website

Newspaper Article

BASINLink

Other

Facebook/Twitter

Online Ads

Did you receive assistance from CBT staff and/or a Stewardship Advisor during
the application process?
Yes

No

If “yes,” what was the name of the contact person?

Did your organization and/or project previously receive EIP funding from CBT ?
Yes

No

If “yes,” please provide the following:
Project Title:
Amount Received:
Please list three project achievements/successes:

Environmental Initiatives Program
2011/2012 Application
V12.1

PROJECT SUMMARY
Please use only the space provided. When choosing your project title, we encourage you to
keep this as short as possible.

Project Title:
Amount Requested:
Estimated Start Date:

Estimated End Date:

Please identify the focus of your EIP project:
Aquatic

Education

Terrestrial

Geographic Area
What communities or geographic area does the project benefit? Be specific, but also reference
proximity to better-known places (if necessary).

PROJECT DETAILS
Project Description
Briefly summarize and describe your project in the space provided. Please answer “WHO,”
“WHAT,” “WHEN,” “WHY” and “HOW.”

Environmental Initiatives Program
2011/2012 Application
V12.1

Goal(s)
Please use point form if possible.

Objective(s)
Please use point form if possible.

Measure(s)
What actions will you take to evaluate your success (i.e. achievement of goals and objectives)?

Environmental Initiatives Program
2011/2012 Application
V12.1

WORK PLAN
Please provide a timeline and breakdown of tasks for this project. Please refer to the guide for
further definition.

Environmental Initiatives Program
2011/2012 Application
V12.1

PROJECT RATIONALE
Check the applicable category. Please refer to the application guide for distinctions.
New Project

Ongoing (Annual) Project

Describe why and how the project was developed. Identify how the project will benefit the
environment and fit CBT’s Environmental Initiatives Program priorities. If the project is a
continuation of previous work (ongoing), include evidence of past progress.

Environmental Initiatives Program
2011/2012 Application
V12.1

COMMUNITY SUPPORT
How is the local community supporting and/or participating in this project? Refer to
considerations detailed in the Application Guide. List any letters of support that will be
submitted with your application form (4 Maximum). Please use only the space provided.

Environmental Initiatives Program
2011/2012 Application
V12.1

PROJECT BUDGET
List specific individual items under each heading. Refer to the example in the Application Guide.
Please use the format below. Please note the example in the guide is for a Small Grant.
CBT Amount
Requested

BUDGET ITEM

Total Amount
Required

Administration/ Overhead/ Office Expense

$0

$0

Consulting/ Contractors/ Wages

$0

$0

Capital Purchase/ Equipment Rental/ Supplies

$0

$0

Travel

$0

$0

Training

$0

$0

Promotion/ Advertising

$0

$0

Other (Please be specific)

$0

$0

Total Project Budget

$0

$0

Environmental Initiatives Program
2011/2012 Application
V12.1

FUNDING SOURCES
Include all leveraged sources: cash, in-kind or volunteer contributions. Refer to the example in
the Application Guide.

AGENCY/COMPANY

CASH/ INKIND /
VOLUNTEER

CONFIRMED
(Y/N)

SELECT ONE

SELECT ONE

-----------------

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

-----------------

---------------------------------

---------------------------------

-------------------------------------------------

-----------------

----------------SUBTOTAL (Leveraged
Funding)

AMOUNT

Contributions to be used
primarily for what purpose?

$0

Amount Requested From CBT

$0

TOTAL FUNDING
SOURCES

$0

TOTAL PROJECT BUDGET

$0

** PLEASE NOTE: The TOTAL FUNDING SOURCES amount (both confirmed and unconfirmed
amounts) should equal the TOTAL PROJECT BUDGET to ensure the project can proceed should
you be successful in receiving funding.**

FINANCIAL DETAILS
If necessary, clarify any items regarding the budget, funding sources or diversified funding.

Environmental Initiatives Program
2011/2012 Application
V12.1

APPLICATION SUBMISSION
Refer to the Application Guide for complete details.

Deadline for submissions is 3p.m. PST/ 4p.m. MST,
Monday, November 14, 2011.

1. Applications will be accepted via email only to eip@cbt.org before the deadline.
If you require assistance or if you do not receive an email confirmation receipt
within 2 business days, please contact Tiffany Postma, Environment Assistant,
1.800.505.8998 or tpostma@cbt.org .
2. Applications received in any other manner will not be accepted.
3. Letters of support (4 Maximum) are to be emailed along with the application.
4. No other documents will be reviewed or considered by the Technical Review
Committee.

APPLICATION, REVIEW AND NOTIFICATION PROCESS
Please be aware of the following dates:
November 14, 2011
Application Deadline. No submissions will be considered after 3:00p.m. PST /
4:00p.m. MST Monday, November 14, 2011.

December 2011
Notification of Results. Applications will be reviewed at the beginning of the
month and all results will be emailed to the address on the application.

January 30, 2012
Signed Agreement Deadline. Please ensure your fully executed agreement has
been returned to the Golden Office, PO Box 393, 512- 8th Avenue, Golden BC,
V0A 1H3 Attention: Tiffany Postma, by January 30, 2012 to ensure we are able
to process your first payment in a prompt and timely manner.

Environmental Initiatives Program
2011/2012 Application
V12.1

Environmental Initiatives Program
Application Guide
For Small and Large Grants
PROGRAM INTRODUCTION
Columbia Basin Trust (CBT) is looking to community groups in the Columbia Basin for innovative projects that
will help address Basin-wide environmental challenges. The intent of the Environmental Initiatives Program
(EIP) is to encourage environmental awareness for all generations about Basin ecosystems and associated
human interactions.
There are two types of funding available through the EIP: Small Grants for less technical projects up to
$10,000 and Large Grants to a maximum of $30,000. Both grants use the same application form.
This application guide contains information you will need to develop and submit an application to EIP. Please
read this document carefully and refer to it when filling out the application form.
CBT staff will be responsible for negotiating contracts with successful applicants, along with project monitoring
and evaluation. As part of CBT’s mission to help increase Basin groups’ organizational capacities, CBT will
have a stewardship advisor available to provide assistance during the project/proposal development stage.
Contact CBT for more information.

PLEASE NOTE:
Several aspects of the EIP funding process have recently changed to better meet the needs of program
applicants. Environmental groups wishing to apply for funding should take note of these revisions:
1) The maximum funding for large grants has increased to $30,000, from $20,000.
2) The application deadline for large grants ($10,000 to $30,000) for the 2011/12 field season is Monday,
November 14, 2011, at 3 p.m. PST/4 p.m. MST. PLEASE NOTE: There will not be a spring 2012
intake; the next intake will take place in fall 2012.
3) Funding applications for small grants (less than $10,000) may be submitted throughout the year.
However, applications received by Monday, November 14, 2011, will be reviewed at that time; after that
date, applications received will be reviewed as they arrive, subject to available funding.

1

Application Submission Checklist


Everyone involved in putting together the application has read and understood the
requirements.



The application clearly identifies the proponent and the project.



All information is complete, accurate and logical.



The information provided in the application addresses all relevant selection criteria.



The project budget balances.



Letters of support to be emailed with the application form (4 maximum).



The application has been completed and submitted in time to meet the submission deadline
via email.
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WHAT TYPES OF PROJECTS DOES THIS PROGRAM FUND?
The EIP supports the following community-initiated and community-supported activities:
Ecosystem conservation, restoration and/or stewardship (land, water, air);
Incorporation of ecological/environmental priorities into planning processes and other activities of local
decision-makers; and
Environmental education and awareness through community involvement and local empowerment.
Ecosystem-based projects should address at least one of the following biological priorities:
Low -elevation areas;
Riparian areas;
Grassland ecosystems
Complex wetland ecosystems; and/or
Endangered or listed species and their associated habitat (for information on endangered and listed
species in British Columbia, visit www.env.gov.bc.ca/atrisk/toolintro.html
Environmental education projects should use at least one of the following approaches:
Hands-on and/or emotional connection to nature to increase awareness and understanding;
Removal of barriers to motivate appropriate choices and behaviours for sustainable living;
Link to high-profile community-based environmental issue or; and/or
Involvement of school-aged youth.
The following are a few examples of projects that may be eligible for EIP funding:
Habitat enhancement projects that involve and educate the local community;
Community-driven research projects that will inform local planning processes;
Interpretive signage for a local community protected area;
Community-initiated restoration of a grassland or wetland ecosystem; and
Education projects that contribute to the community or school’s environmental literacy.
While CBT understands the importance to Basin residents of the following areas, they are not eligible for
funding under EIP but may be eligible under other CBT programs such as the Community Initiatives Program
(CIP) or the Community Development Program (CDP). Contact the Community Liaison in your area for more
information.
Projects that relieve any level of government from their obligations to the Basin
Stand- alone monitoring or planning projects;
Single- purpose advocacy activities;
Community food distribution projects; and
Post-graduate degree requirements.
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AM I ELIGIBLE TO APPLY TO THIS PROGRAM?
Target Audience:
Applicants must be a community organization, society or business within the CBT area. (See the Columbia
Basin map for the boundaries of the CBT area.) CBT does not enter into agreements with individuals.
Proposals from provincial, national or international organizations will be considered provided the applicant can
demonstrate a significant and meaningful partnership arrangement with a Basin community and/or
organization.

Target Area:
Only those proposals targeting EIP eligible activities within the CBT area will be considered.
Conservation, stewardship and education-focused proposals involving private land are eligible, given proper
landowner involvement. Restoration activities on private land should take into account the following
considerations:
Relative benefits to public and private interests must be reflected in the balance of private and public
(e.g. CBT) contributions to the project (dollars, in-kind, and volunteer labour); and
Due to the possibility of associated legal and liability issues, landowners may be required to enter into
legal agreements to ensure the long-term maintenance and effectiveness of restoration work. The type
of agreement will depend upon the scope of the project.

Target Activities:
This program targets environmental projects that strive to achieve a balance between ecological and
educational priorities and community participation/support.
Available Funding:
The maximum allowable funding for any one project funded through Small Grants will be $10,000 and through
Large Grants will be $30,000. Funding through these programs is generally only available for one year (see
below).
Multiple Submissions:
Multiple submissions (includes all EIP submissions) are acceptable. If you are submitting for multiple projects
(same applicant), please keep in mind that equitable distribution of funding among various applicants and
regions will be considered.

Ongoing (Annual) Projects:
These are projects that achieve their goals/objectives within an average year, but intend to continue on an
annual basis. CBT strives to build capacity among community groups in the Columbia Basin and will
encourage diversification of funding for ongoing projects. Applications for ongoing projects must include
evidence of past progress and describe how the current proposal builds upon successes from previous work.
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HOW ARE PROJECTS SELECTED FOR FUNDING?
All submitted proposals will undergo the following evaluation process:
Technical committees review and score proposals, based on the technical viability of the proposed
activities; and
Final selection is made by an overall committee based on combined technical and non-technical criteria
(i.e. community support/involvement, leveraged funding, etc).
The evaluation process is a collaborative effort between CBT staff and other Basin residents with relevant
expertise. This process helps to ensure that project selection supports the priorities and objectives of the
Environmental Initiatives Program.
All proposals will be reviewed and scored according to the following criteria.
Environmental Outcomes (30%)
Community Participation and Support (30%)
Project Planning, Quality and Creativity (25%)
Cost-effectiveness (15%)

Environmental Outcomes (30%)
The ideal project will address one of the identified biological priorities while incorporating education
opportunities. Education creates an awareness and understanding that helps to promote behavioural change
through environmental stewardship and encourages direct actions of ecosystem restoration and conservation.
The following criteria reflect and reward the integration of this concept. Applications are evaluated on clear
demonstration of:
the focus on biological priorities; and
the values and impacts associated with the environmental education activities to be
undertaken (i.e. change in understanding, behaviour, and/or direct action).
For projects that incorporate conservation/restoration activities – Is the project explicit in terms of
impact on ecosystem priorities, and are the activities technically viable?
Clearly describe on-the-ground activities and how they will impact ecosystem priorities. Where applicable,
projects must be deemed technically sound by a technical review committee in order to warrant further
consideration. For restoration activities on private land, the application should address how the
proponent(s) are prepared to address any legal or liability issues and requirements in a timely and effective
manner (see Target Area – page 2)
For projects that incorporate stewardship activities – Is the project explicit in terms of ecosystem
benefits and behavioural outcomes?
Clearly identify the intended audience and how the project intends to impact the behaviours of that
audience – indicate the environmentally conscious actions which are likely to result from the project.
For projects that incorporate school-based education – Is the project comprehensive and
concretely linked to the school curriculum?
Outline how the project fits with BC’s Instructional Resource Packages (IRPs) available at
www.bced.gov.bc.ca/irp/. Support mechanisms and resources for students and teachers should be
included in project plans. Learning outcomes should be clearly identified and how and when they will be
measured/evaluated. Visible support from the district and/or respective school principal is recommended.
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For projects that incorporate community-based education – Is the project explicit in terms of
anticipated ecosystem educational outcomes and appropriate measures?
Clearly identify the intended audience and what learning will come out of the project. Successful
proponents will be expected to develop simple mechanisms to evaluate the success of the project
compared to the goals.
For all projects – Is the project consistent with any existing local and/or regional plans, where such
plans exist? Plans can include those developed through government processes (e.g., Kootenay-Boundary
Land Use Plan), or other multi-stakeholder processes (e.g., Salmo Watershed Fisheries Strategic Plan).
Community Participation and Support (30%)
The following is a list of ways in which community participation/support can be shown. Applications should
demonstrate a broad spectrum of community support and involvement. Not all components are necessary to
warrant a strong evaluation of any given project.
Does the project involve a collaborative partnership?
Identify any other groups/organizations actively involved and working together in developing or undertaking
the project. Contributions of money and/or time do not necessarily indicate a partnership. Contributions of
time that can be clearly demonstrated through specific activities make it easier to determine if a partnership
exists. For school-based projects, partnerships could be within a school (students, parents, teachers,
administrators) or between schools and community groups.
Do the project activities involve a number of outside groups/audiences?
Describe any intended community/school demonstration aspect, tours of the project by the public and/or
schools, or other outreach components that will expose the project to additional audiences.
Did the project emerge from a community consultation process?
If applicable, identify what process was used to engage the community/school in the development of the
project. Did the project come about from an identified need/concern/issue? Refer to any existing local
and/or regional community process/plans that the project is linked to or based upon.
Do the project activities include a community consultation/education process?
If applicable, identify what process will be used to consult with the community/school in order to educate
and/or further identify needs/concerns/issues.
Does the project application include letters of support?
Letters obtained from municipal/regional governments or agencies, community groups/organizations and/or
others can indicate support for a project idea. Letters of support must clearly indicate how the supporter will
either contribute to (cash, in-kind, volunteers), be involved in, and/or be impacted by, the project. Strength
of support, not quantity of letters (4 maximum allowed), will be considered. Submit those that indicate a
broad range of support and add value to proposal.
Are there substantial community contributions to the project?
Leveraging includes funds from other sources, in-kind contributions, volunteer involvement, etc.
(contributions to the project as opposed to partnerships in the project).
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Project Planning, Quality and Creativity (25%)
To ensure effective completion of the project, the organization or partnership will have planned appropriately,
as evidenced by use of:
experience/expertise that the proponent either has or has sought; and/or
information from similar/past projects.
If the project has been previously funded, has prior success been demonstrated?
Past project success should be demonstrated by explicitly referring to prior evaluation data and how those
results have been incorporated into the present project plans.
If not previously funded, has the project been built upon past success or relevant
experience/expertise?
Describe any involvement in similar projects in the past, including reference to available evaluation data;
and/or; make reference to the involvement of experienced individual(s)/group(s) in the present project if
similar work has not been conducted in the past.
Has the project been planned and organized in a successful manner?
The project should be described in a logical manner that shows forethought and the ability to undertake the
project. Clearly outline necessary work tasks, how the technical/organizational requirements will be met,
activity timelines and relationships between project activities and intended outcomes.
CBT strives to recognize successful continuing projects, while encouraging new projects. These criteria strive
to maintain such a balance in the types of projects that are funded:
Continuation or extension of prior work that has proven environmentally and/or educationally effective;
Support for new and innovative environmental projects and partnerships.
In general, is the project approach of high quality, clearly built on previous learning and experience
and/or incorporating new, innovative or creative approaches to education, stewardship,
conservation and/or restoration in the Basin?
Example considerations:
To what extent does the project address the goal, scope and priorities of this program?
Does the project reflect a creative approach to a community environmental issue?
Does the project take a holistic approach (integrating social, economic and environmental values)?
Cost-effectiveness (15%)
The need/purpose for major cost items should be demonstrated. Budgets should indicate the number of
workdays and daily rate (where applicable) and be comparable to the costs of similar projects.
Are administrative costs reasonable and justifiable in relation to total project costs?
Are required fees, salaries or wages in line with the skills provided, activities proposed and
regional market conditions?
Are the number of workdays allocated to tasks proportionate with the proposed objectives and
activities?
Are any necessary capital purchases justified?
Justification will be evaluated in terms of (a) requirement for specific project-related purpose; (b)
opportunities for long-term use; and (c) contribution to community capacity building.
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HOW DO I APPLY TO THIS PROGRAM?
Obtaining the Application Form: Application forms are available from CBT’s website (www.cbt.org/programs)
or available by contacting any CBT office at 1.800.505.8998 or via email from Tiffany Postma, Environment
Administrative Assistant, tpostma@cbt.org.

Completing the Application Form:







Please be clear, succinct and use point form where appropriate.
Be thorough and complete the application in full; selection will be based on the information submitted
within the application form only.
Letters of support (4 maximum) can be emailed along with the application form.
Additional documents (other than letters of support – 4 maximum) will not be considered in the
evaluation process.
Proposals that are conditional or have irregularities of any kind may be rejected.
No extensions will be granted or given.

Questions:
For general program inquiries, contact:
Tiffany Postma
Administrative Assistant, Environment
1.250.344.7065
1.800.505.8998
tpostma@cbt.org.
Rick Allen,
Program Manager, Environment
1.250.417.3665
1.800.505.8998
rallen@cbt.org.
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HOW DO I SUBMIT AN APPLICATION?

Deadline for submissions is 3:00p.m. PST/4:00p.m. MST,
Monday, November 14, 2011.
1. Applications will be accepted via EMAIL ONLY and must be emailed to eip@cbt.org before the
deadline. If you need assistance please contact CBT. Verification of receipt will be given within 2
business days. If you do not receive an email confirmation, please contact Tiffany Postma, Environment
Assistant (Contact details can be found on previous page).
2. Applications submitted by any other manner will not be accepted.
3. Letters of support (four maximum) should be signed and scanned along with the application.
4. Absolutely no applications and/or supporting letters received after the deadline will be accepted (as
stipulated above).
5. All submitted applications and supporting documentation will become the property of Columbia Basin
Trust and will not be returned to the applicant following evaluation.

Please Note: CBT wishes to track the number of Full Time Equivalent positions created as a result of our
investments in EIP projects. Successful proponents should be prepared to track and report out on the amount
of employment generated by their specific funded project. Contact CBT for more information.

HOW DO I RECEIVE NOTIFICATION OF RESULTS?:





Successful and unsuccessful applicants will be notified by email to the address provided on the
application.
Once this email has been received, applicants are welcome to contact CBT for further discussion.
Columbia Basin Trust and its agents shall not be obligated in any manner to any applicant whatsoever
until a written agreement has been duly executed relating to an approved application.
Columbia Basin Trust reserves the right to fund all, part or none of any application submitted.

Please Note: Successful proponents will be required to contact Columbia Basin Environmental Educators
Network (CBEEN).
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DEFINITIONS, INSTRUCTIONS AND EXAMPLES TO ASSIST WITH APPLYING
PROJECT SUMMARY
The first section of the application form asks you to outline your Project Title, Amount Requested, Estimated
Start Date and Estimated End Date. Your project title should be succinct. CBT does not fund retroactively;
therefore your project should not begin without approval from CBT.

GEOGRAPHIC AREA
Enter one or more communities that will benefit from this project. Examples:
A specific area (e.g., watershed) or community (e.g., Cranbrook).
A geographic region (e.g., RDEK Electoral Area B).
Basin-wide (if your project area includes the entire Canadian Columbia Basin).
PROJECT DESCRIPTION
GENERAL idea/aim of the project.
Main type of activity: e.g., education, stewardship, conservation/restoration, etc.
For projects that include physical works, please provide a drawing (hand drawn acceptable) to describe
the project.
How will this project benefit the community?
Who is the target audience for this project? (e.g., community-based, school-based, etc.)
GOAL
What you wish to achieve. The ULTIMATE intended effects, consequences or results that will occur from
carrying out your work plan.
Do not list here WHAT you are going to do, or HOW. That comes later.
Goals are written as SIMPLE, BROAD statements
o Example: To restore a wetland to its previous functioning state.
Goals need to be achievable, believable and realistic.
Your project may have more than one goal.
If it takes too many words to express the goal, it may need to be more carefully thought through.

OBJECTIVE
Objectives are the measurable outcomes of the program. These are more specific shorter-term results or
intentions that will occur through your project work plan in order to lead to your ultimate goal. Objectives should
be SMART: specific, measurable, achievable, realistic and time-bound.
Do not list here WHAT you are going to do, or HOW. That comes later.
Objective statements should explain the following:
The results you want:
 Example: will show improvement, will subsidize, will be reduced, will demonstrate, will
achieve, will be barrier free, will increase, etc.
The specific target group being addressed:
 Example: grasslands, aquatic ecosystems, specific species, school-aged children etc.
Less-broad statements should relate back to a specific goal (i.e. each goal statement needs at least
one objective). You may have multiple objectives for each goal.
Prioritize the objectives, stating the most important first.
This section of your application should explicitly address the Environmental Outcomes component of
the project selection criteria.
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WORK PLAN
The details of WHAT you’re going to do and HOW. How will you carry out your project activities to make sure
the objectives will be achieved?
Be sure to include all the activities and tasks to be carried out. WHAT you are going to do, HOW you
will do it, WHEN you will do it by and BY WHOM.
The timeline or sequence of activities should flow to help achieve your project. For example, activities
could be listed chronologically, by phases or by clusters of activities.
The work plan should relate back to your goal. Ask yourself, how is this activity helping me achieve my
ultimate goal?

APPLICANT BACKGROUND
Provide information, relative to the sponsoring group or organization, that describes the following, if applicable:
Any partnership that has been established to develop and/or undertake the project.
Brief details regarding any past project experience.
Mention any particular expertise and/or experience that has been utilized in the project development
(participation of technical experts, RPBios, etc.).
This section should address a portion of the Organizational Planning and Capacity selection criteria
PROJECT RATIONALE
Briefly outline the background behind the proposed project.
How was the project idea developed? Why is this project important or necessary?
Describe any consulting or involvement of other groups or target audiences that assisted in project
development.
Was the project developed in response to recommendations from a previous assessment or any
community strategic plan or concern, or is it complementary to an existing program or initiative?
Provide references.
Is this project a continuation or extension of an existing project? Provide references to any evaluation
data from prior work and how it has been incorporated into the current project.

COMMUNITY SUPPORT
Briefly outline how the community supports and/or is participating in the project, the number of supporters and
how many participants the project will reach. Provide information that will help address the Community
Participation/Support selection criteria. This plays a very large part in determining whether or not your
application will be approved for funding.
MEASURES
Measures are specific tasks to help you EVALUATE your project. You have identified what you ultimately
intended to achieve (both broadly in your goals and more specifically in your short-term objectives); now you
need to think about how you will measure your success.
Refer back to your objectives for your criteria for success. If you have a done a good job in thinking
about how to know if you have succeeded, then identifying measures will be relatively easy.
Example of measures: Distribute a questionnaire or evaluation form to participants that asks them
whether or not they feel they have acquired the necessary skills; evaluate the test scores of participants
for the activities undertaken to teach the skills.
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PROJECT BUDGET
Budget Item: The following are examples of information that MAY be included in your budget under each
section:

Administration/Overhead/Office Expenses (maximum of 12%)
Admin. wages, benefits (daily rate multiplied by # of days), rent, utilities, bookkeeping, license fees,
telephone, fax, email, Internet, office supplies, photocopying.
Consulting/Contractors/Wages
Please list for each separate position:
a) Purpose; and
b) Daily rate multiplied by # of days.
Note: Administration wages are to be noted in the Administration section.
Capital Purchase/Equipment Rental/Supplies
Purchases, project- specific equipment rental, materials.
Travel (as per government rates)
Accommodations, mileage, meals.
Training
Course fees, books, cost of course-related supplies.
Promotion/Advertising
Advertising, flyer distribution, flyer printing, design costs.
Other
Worksafe BC, Criminal Record Checks, Incremental Liability Insurance.
Amount: List the total dollar amount for each individual item under this column.
Total Project Budget: This should be the sum of all the various sections. Please see example budget
sheet below.
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FUNDING SOURCES
An important consideration in project evaluation is the project’s ability to leverage CBT dollars with funding
and in-kind contributions from other sources.
Agency/Company
It is important to include ALL leveraged funding sources (from community organizations, other funding
agencies, private donations, etc.).
Cash/In-Kind/Volunteer
Indicate whether the contribution is cash, in-kind or volunteer (e.g., volunteer hours, office space,
equipment, etc.).
Confirmed (Y/N)
Indicate whether or not the contribution is confirmed at the time of submitting the application to CBT.
Contributions to be used primarily for what purpose?
List the project budget items that the funding will be contributing toward. This is especially important for
CBT’s contribution: what items/activities do you intend CBT funds to be spent on?
Amount Requested From CBT
Indicate the main activities/budget items of the project that CBT funding will be contributing toward.
Please remember that the maximum request for any given project is $10,000 for Small Grants and
$30,000 for Large Grants.
Total Funding Sources
The intent is to show that your attempts to obtain funding will sufficiently meet the needs of completing
your project. The TOTAL FUNDING SOURCES amount (confirmed PLUS unconfirmed) must equal the
TOTAL PROJECT BUDGET to ensure the project can proceed should you be successful in receiving
funding.
Please see example funding sources table on following pages.

FINANCIAL DETAILS
If there are any items that warrant further explanation, do so in this section. If a project is intended to be an
ongoing annual project, provide evidence of realistic sustainability plans that are in place: i.e., how the
project will be sustained financially in subsequent years, beyond CBT’s potential current funding
contribution.
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PROJECT BUDGET
CBT Amount
Requested

BUDGET ITEM

Total Amount
Required

Administration/ Overhead/ Office Expense

600

1000

200

200

Phone, Internet,: $30/month for 5 months

150

150

Office Supplies (Ink, Paper, Pens)

50

50

Project Coordinator: 20 days X $150 per day

1500

3000

Honourariums: 3X $300 per workshop

900

900

Consulting RPBio: 1day X $400 per day

400

400

Native Plants from Local Nursery

2000

3900

Food and Beverage for Workshop

100

100

Work Party Supplies: garbage bags & gloves

100

100

50

50

150

150

300

900

Posters 100 X $0.3 each

30

30

Ads in local newspaper: 7 X $10 each

70

70

6600

11,000

Administration (10% of total project)
Office Rental: $100/month for 2 months

Consulting/ Contractors/ Wages

Capital Purchase/ Equipment Rental/ Supplies

Field Equipment: flagging tape, buckets
Travel
Project Coordinator mileage: 300km @ .50/km

Training
Plant Identification Workshop : 3person X $300

Promotion/ Advertising

Other (Please be specific)

Total Project Budget
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FUNDING SOURCES example only

AGENCY/COMPANY

Cash/ InKind/
Volunteer

Confirmed?
(Y/N)

AMOUNT

Local Naturalist Club

In-kind

Y

1,000

Volunteer

Y

700

Real Estate Foundation

Cash

N

1,600

Brochure layout

Project steering
committee

Cash

Y

1,100

Land owner contact
program

Lake Front Owners
Association

SUB TOTAL (Leveraged
funding)

Amount Requested From
CBT

Contributions to
be used primarily
for what purpose?
Assistance in
preparing brochure
Brochure
Distribution

4,400
Brochure
development, layout
6,600 and printing

TOTAL FUNDING SOURCES

11,000

TOTAL PROJECT BUDGET

11,000

The TOTAL FUNDING SOURCES amount must equal the TOTAL PROJECT BUDGET
to ensure the project can proceed should you be successful in receiving funding.
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Columbia Basin Youth Grant
Guidelines

WHAT IS THE COLUMBIA BASIN YOUTH GRANTS PROGRAM?
Columbia Basin Youth Grants (CBYG) is a program that funds projects that directly benefit
Basin youth, develop youth leadership skills and involve youth in the development, planning and
implementation of the projects. This does not mean adults cannot apply; it means CBT is
looking for projects that involve young people directly in the planning and doing!
HOW TO APPLY
 Review the guidelines and support documents.
 Contact a CBT Basin Youth Liaison at 1-800-505-8998 to discuss your project’s eligibility and
find out the next deadline for applications. Ask the Liaison to look at a draft of your
application for feedback.
 Arrange for a registered non-profit organization, Aboriginal band, school or local government
to sponsor your project.
 Complete the application form. It is a writable PDF document and you need to have the latest
version of Adobe Reader. http://get.adobe.com/reader
 Use clear, jargon-free language.
 Submit your application before the deadline!
 Wait for your application to be reviewed by CBT’s
APPLICATIONS THAT ARE
Youth Advisory Committee.
NOT ELIGIBLE FOR FUNDING:

YOUTH GRANTS PRINCIPLES:
 When appropriate and whenever possible, those
affected by the project should be involved in the
development, implementation and evaluation.
 There should be significant and appropriate
support from other sources (including the
community) for the project.
 There should be evidence of collaboration with the
community and/or other agencies in the field.
 The sponsoring group or organization should
demonstrate inclusiveness and respect for
diversity.
 Projects that will continue after the grant’s end
should provide realistic plans for sustaining the
project.
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 Retroactive funding.
 Religious organizations that
primarily serve their
membership and/or their direct
religious purposes.
 Medical equipment.
 Sports teams, sporting events,
coaching activities or equipment
(whether amateur or not).
 Tuition and/or education
subsidies for individuals or
organizations.
 Private enterprise or business
start-up activities.
 Activities that take place outside
the Columbia Basin region.
 Others as applicable.
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Columbia Basin Youth Grant
Evaluation Guidelines

YOUTH
INVOLVEMENT

YOUTH
CAPACITY

1.

Is this a youth idea?

2.

Were youth involved in the project design?

3.

Will youth be involved in the implementation?

4.

Are there clear methods that youth will build leadership skills and
capacity?

5.

Will the project expose youth to new ideas and experiences?

6.

Can the project be sustainable if it’s an ongoing project?

7.

Are there examples of revenue generation or a sustainability plan?

8.

Is there community support?

9.

Are there other committed partners in the project?

SUSTAINABILITY

COMMUNITY
SUPPORT

10. Are there other funders, resources and in-kind contributors?
MENTORING

YOUTH
NETWORKING

11. Are there details of the roles of youth and mentors and how the
relationships will work?
12. Does the project allow for various youth in a community to come
together?
13. Does the project contribute to connecting and building relationships
among youth in the Basin?
14. Are there clear tangible and intangible benefits to youth?

BENEFITS

15. Do the benefits have significant impact?
16. Do the benefits have widespread impact?

EVALUATION

17. Did the applicants show how they will measure success or evaluate
the project?
18. Will youth be involved in the project evaluation?
19. Are the costs necessary and reasonable?

BUDGET
20. Are the costs linked to activities needed to deliver the project?

Columbia Basin Trust – Columbia Basin Youth Grants
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Columbia Basin Youth Grants
Project Idea Application

Checklist
You’ve contacted CBT’s Basin Youth Liaison to discuss the project.
You know the next deadline for applications.
You’ve spoken to and have approval from a sponsor organization.
The adults supervising the project are aware that Criminal Record Checks are required.
You’ve reviewed the guidelines and support documents.
How did you hear about Columbia Basin Youth Grants?
Word of mouth

Facebook/Twitter

CBT staff

Newspaper Article

cbt.org

Newspaper Ads

scratchonline.ca

Web Ads

Poster

Radio

Other
Instructions
1. This application is a writable PDF document; be sure to save the document. You must have the
latest version of Adobe Reader. http://get.adobe.com/reader/
2. Use clear, jargon-free language in your answers.
3. Use point form where possible.
4. Submit your application:
By email cbtyouth@cbt.org
By fax: 1.250.365.6670
By mail: Columbia Basin Trust Suite 300, 445-13 Avenue, Castlegar, BC V1N 1G1
By submitting this application to Columbia Basin Trust, you (the Applicant) acknowledge that
you understand that:
1. All submissions to Columbia Basin Trust are subject to the Freedom of Information & Protection
of Privacy Act;
2. Their application may be shared with other community groups.
Need Help? Call CBT’s Basin Youth Liaison at 1.800.505.8998.
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SMALL GRANT (under $2,500)

LARGE GRANT (over $2,500)

Project Name:
Community:

CBT funds requested: $ 0

Project start date:

Project end date:

Applicant’s Information
If more than one person assisted with the application, provide details in question 8.
Name of applicant:
Applicant’s age:

Applicant’s role in project:

Address:
Telephone:

Email:

Project’s Sponsor Information
Must be a registered non-profit organization, Aboriginal band, school or local government.
Organization:
Contact Name:
Address:
Telephone:

Email:

Non-profit society number:
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1. What’s your idea?
a. Project description: A brief statement about what your idea is, the type of activity and
who it will benefit.

b. Goal(s): List what you wish to achieve in simple broad statements.

c. Activities/Duties/Deliverables: Explain the “what” and “how”: the project activities, the
target group and how results will be measured.
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2. Who’s involved? (Not every project will have entries for each section.)
a. Youth
Who

From Where

Role

How will they benefit from the project?

b. Youth Groups
Who

From Where

Role

How will they benefit from the project?

c. Mentors
Who

Organization/Company

d. Other Community People/Organizations/Companies
Who
Organization/Company
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Role

Role
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3. How is the project going to build youth leadership skills?

4. How will the project expose youth to new ideas and experiences?

5. Is this a one-time project or an ongoing initiative? If ongoing, how will it be sustained?

6. How will you promote the project to youth locally or throughout the Basin?

7. How will you know if your project is successful?

8. What additional info would you like to add?
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Project Budget Information
TOTAL PROJECT BUDGET
CBT
Contribution

BUDGET EXPENSE ITEMS

Total (A) 0
Total Project Budget:

(A+B+C) 0

Total CBT Funds Requested:

(A)

In-kind
Contribution

(B) 0

Other Funding
Contribution

(C) 0

0

Details of In-kind Contributions (B)
Organization/Company

Donation Item

Amount

Totals: (B) 0
Details of Other Funding (C)
Organization/Company

Confirmed
(Y/N)

Conditional
(Y/N)

Amount

Totals: (C) 0

SAVE AS
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