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SUMMARY: FILE REVIEW
Of an Incident and the Deaths of Children Known to the Ministry

A. BACKGROUND

The purpose of the File Review (FR) was to examine the involvement of the Ministry of
Children and Family Development (the Ministry) with the subject children (the children)
of the review. The FR was designed to ensure policy and practice standards were met.
An integrated approach was used and file information from child welfare as well as
particular Ministry program areas was used.

The scope of the FR was limited to a review of Ministry files and documents. Ministry or
community agency staff were not interviewed. The FR was asked to identify common
themes or characteristics amongst the family and/or child profiles and their interactions
with the Ministry. The time frame focused on the period of time preceding the incident.

The FR reports that historical involvement with the families of the children existed with
the Ministry. The children involved in the incident included a number of children in the
Ministry’s care or with Ministry involvement within the twelve month period.

The following standards were reviewed as they pertained to the children:
e Children in Care Service Standard 5: Ensuring a Child’s Safety While in Care
e Children in Care Standard 6: Ensuring the Rights of a Child in Care
e Children in Care Standard 8: Involving a Child and Considering the Child’'s
Views in Case Planning and Decision Making
e Children in Care Standard 11: Meeting a Child’s Need for Stability and
Continuity of Lifelong Relationships

B. CONCLUSIONS

All of the children involved in the incident presented with high risk behaviours, had
experienced past and current child protection concerns, and had Ministry program area
involvement. As a result, many commonalities appeared to exist which may have been
the catalyst for the group coming together. Possibly a sense of belonging and
acceptance was present. Each child had homes or placements available, but
frequented places that were not advisable from a health and safety perspective.

Children with high risk behaviours placed in residential resources may challenge the
effectiveness of the residential resources to meet their needs. The Placement and
Review Committee plays an instrumental role in residential placement designation
based on referrals from social workers. Specific to the children in the Ministry’s care, it
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was not apparent that the Committee had a full understanding of the children’s needs
and overall plans and that they assigned designated placements to meet the needs of
the children or based on availability.

A collaborative approach is important and planning should occur and be reviewed
regularly. Without such an approach, a child’s voice may not be heard, a child’s needs
may not be accurately identified and assessed, and services designed to help a child
may become ineffective or redundant. Based on file documentation, planning for the
children in the Ministry’s care was minimal.

The parents, legal guardians, and caregivers appeared to be challenged by the
children’s behaviours and resistance to service provision. A number of the children had
involvement with one or more particular Ministry program areas, but overall interaction
and intervention appeared limited due to the children’s lack of engagement in services.
The importance of planning and utilizing a collaborative approach was evident and
would have better enabled the children’s needs to be identified, assessed, and
addressed on an ongoing basis.

C. RECOMMENDATIONS

1. The Community Services Manager is currently engaged in a review of residential
resources in the community. As well, an experienced Ministry Program Consultant
(a Team Leader) has been seconded to look at better supporting children in
residential resources in the community. The Community Services Manager is to
make this review available to the Program Consultant for consideration in the efforts
being made to support children. As well, the residential resource plan, when
finalized, should consider how to better enable the voices of children to be included
in the decision making process. To be completed within the identified time frame.

2. The Community Service Manager in the community is to discuss the critical
importance of completing plans of care for children in a Team Leader Forum held
with the community’s team leaders. This review is to be used to lead the discussion
and a strong emphasis is to be placed on including the voices of children in Ministry
planning. To be completed within the identified time frame.

3. The Director of Integrated Practice is to report to the Regional Executive Director
with the completion of plans of care in the community for review and consideration.
To be completed within the identified time frame.
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