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SUMMARY: FILE REVIEW
Of the Death of a Child Known to the Ministry

A. INTRODUCTION

The Ministry of Children and Family Development (the Ministry) conducted the File Review
(FR) to examine the facts associated with the case and to assess whether practice met
with the applicable standards that were in effect during the time period covered in the FR.

For the purposes of the FR, Ministry and Community Living BC documents and files were
reviewed as well as BC Coroner’s Service documents. The Children’s Field Service
Protocol Between Community Living British Columbia (CLBC) and Ministry of Children and
Family Development was reviewed.

B. BACKGROUND

The FR spans the period of time of the involvement of the Ministry’s Child Protection
Services with the subject child (the child). The child’s parents were living elsewhere; the
child and the child’s sibling had resided with extended family members for a significant
period of time. High risk issues may have impacted the extended family members’ ability to
provide the safety and structure the child needed and may have contributed significantly to
the child’s death.

The initial intake report resulted in a Family Development Response (FDR). FDR is an
approach that supports children living safely in their families, with the assistance of
available community resources and services as needed. The Ministry offered support
services and referrals to a community agency. Child Protection Services assessed and
reassessed the family’s ability to care for the child and referred the family to CLBC for
support services.

C. CONCLUSION

The pattern of concerns documented in the intakes suggests that an Integrated Case
Management approach was required. Through a meeting between Child Protection
Services, CLBC, community programs, and community professionals, the extended family
members’ capacity to meet the child’s needs could have been more adequately assessed
and the most appropriate response determined.
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The FR found both strengths and opportunities for improved practice in the Ministry’s
response to reported concerns during the review period. Social Worker consultation with
Team Leaders was consistently documented throughout the FS file. An initial assessment
of the family, conducted by the FDR worker, was thorough and involved a Child Protection
Consultant in a meeting with the family, though other significantly-involved professionals
were not involved in the meeting. An alleged child protection concern was responded to
quickly and thoroughly and was well-coordinated between the Community Agency and
Child Protection Services.

Nearly all of the Child Protection reports concerned the capacity of the child’s extended
family members to provide adequate care for the child. A theme running through Child
Protection Services’ response to the reports was the tendency to focus on assessment of
overt child protection concerns and to overlook the challenge that the child’s needs and
high risk issues presented to the extended family members. The extended family
members were willing to care for the child, but a number of professionals involved in the
child’s life expressed concerns about the extended family members’ capacity to meet the
child’s needs. Community professionals were not advised that Child Protection Services
would not be intervening on the child’s behalf and did not advise Child Protection Services
on the child’s situation during the time period preceding the child’s death.

The current Ministry/CLBC Children’s Field Service Protocol, which was not in effect at the
time, may have resulted in a more effective approach to service delivery.

D. RECOMMENDATIONS

In response to the Comprehensive Review completed by Community Living BC (CLBC),
the Ministry undertook and completed the following recommendations:

1. The Director of Integrated Practice for the Region will conduct a File Review of the
Region’s service involvement with the child and family in order to analyze the case practice
of protection workers in relation to Child, Family, and Community Service Act requirements
and the Child and Family Service Standards. To be completed within the identified time
frame.

2. The Director of Integrated Practice for the Region will request that the assessment of all
protection reports concerning children receiving CLBC services include a consult with the
Regional Child Welfare Consultant. To be completed within the identified time frame.

3. The Ministry Director of Integrated Practice and Director of Operations for the Region
will request that regular Integrated Case Management meetings and Quarterly Reviews
occur with all cases in the region where the child is both a client of CLBC and the Ministry
child welfare services. This will include use of a template for the documentation of decision
making. To be completed within the identified time frame.

4. The Director of Children’s Services for CLBC and the Director of Integrated Practice for
the Region will debrief this case review with the involved staff in their respective
organizations. To be completed within the identified time frame.

5. During the transition of Children’s Services from CLBC to the Ministry, the CLBC
Director and the Ministry’s Regional Directors of Integrated Practice will implement a joint
orientation for relevant staff on the Ministry/CLBC Children’s Field Service Protocol and the





Child Abuse and Neglect Handbook. To be completed within the identified time frame.

6. Representatives from CLBC and the Ministry along with the author of this report will
meet with Community Agency representatives in order to present a summary and the
recommendations from this case review. The author of the report will prepare a summary
document in advance to be shared with the Community Agency. To be completed within
the identified time frame.

Additional recommendations arising from this File Review:

1. The Director of Integrated Practice will inform the involved staff in the region that this
File Review has been completed and is available for them to read. Both the Director and
the Community Services Managers will also make themselves available to talk with these
staff about the File Review and the case practice issues identified in the report. To be
completed within the identified time frame.

2. The Director of Integrated Practice for the Region will share this File Review with the
Director of Children’s Services at CLBC. To be completed within the identified time frame.
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