FOR A GREEN WORLD
DOING OUR PART

TOGETHER

BC LIQUOR STORES — DOING OUR PART TOGETHER
“Thinking Green” is not a new idea at BC Liquor Stores. With a long-termcommitment to the environment, the BC Liquor Distribution Branch (LDB)
has been the leader in sustainable retailing in British Columbia for more
than 35 years.
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In Support of the GHG Initiatives
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The LDB is building on its foundation of sustainability by implementing
leading edge energy reduction programs in all of its operational areas,
including BC Liquor Stores.
Everyone has an important role to play in a healthy environment – including
customers and employees alike. The LDB is committed to further reducing
its environmental footprint by building on existing programs and introducing
new innovative plans.

RETURN TO RETAIL
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In 1970, the LDB introduced its RETURN TO RETAIL program in all
government liquor stores. BC’s beverage container recovery system is the oldest
deposit-return system in North America.

This program was followed by full in-store recycling programs in 1998 to address
changes in beverage container packaging. Under the Recycling Regulation, all
beverage containers returned by consumers must be recycled. Going beyond
current environmental standards, the LDB is the only retailer in the province to
make full life-cycle services available all of the products and packaging sold in its
198 BC Liquor Stores. This includes the collection, processing and recycling of all
beverage containers. Customers may bring back their empty beverage alcohol
containers to BC Liquor Stores or return unlimited amounts to Return-It® bottle
depots around the province.
Currently, the LDB recovers 80 per cent of the packaging it sells.
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DOING OUR PART TOGETHER
With your help, we can reduce the impact on our environment. The LDB’s
awareness program encourages customers to make environment-conscious
decisions when shopping. The following options available at BC Liquor Stores
can help you:
• A wide selection of organic products are available in stores
• Choose to carry out your purchases without a bag, your own

bag or using BC Liquor Stores reusable bottle bags

RECYCLING RESPONSIBILITY
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All LDB retail stores have a recycling program in place, where all materials used
in the shipping of products to the stores are recovered. The LDB has a program
in place to replace its exsiting in-store balers with state-of-the-art Balers. These
new balers will make in-store recycling more efficient and substantially reduce
the amount of transportation required to ship recyclables to markets.
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REDUCING TRANSPORTATION AND GLASS
New strategies are being adopted to ensure materials are handled in a more
cost-effective and sustainable manner, while new technology to help reduce the
number of trucks required to ship containers is also under review.
In an effort to reduce the cost and overall environmental impact of beverage
alcohol packaging, the LDB is looking at various options to reduce the weight
of the glass used in its products. Reducing the weight of glass by thousands
of tonnes could have a significant local and national impact in reducing Green
House Gas (GHG) emissions.

REDUCING PAPER AND PLASTIC
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The LDB is also committed to reducing paper and plastic bag use as it moves
toward increasing implementation of reusable bags in BC Liquor Stores.

In 2008, BC Liquor Stores provided 500,000 reusable shopping bags, and thanks
to you, our environmentally-conscious customers, we reduced the number of
single-use bags by 26 per cent or the equivalent of five million single use bags.
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REDUCING GREENHOUSE GASES
The LDB has completed a comprehensive Green Plan and has established a
Climate Action Team to guide us in our carbon neutral objectives. Some of the
objectives aimed at reducing Greenhouse Gases include:
• Reusable bags offered for sale in stores
• Free giveaway of reusable bags on specific days
• Expanded in-store recycling program
• Power Smart review of all liquor stores
• Reduce the use of paper in stores by 30 per cent in 2009
• Energy efficient technology throughout stores

The LDB is confident that by building on its existing programs and introducing
new and more innovative ones, it can achieve the government's goals for
GHG reduction while continuing to set high standards in retail operations for
sustainable initiatives.
As a responsible retailer for almost 40 years, BC Liquor Stores invite you to
continue to join our efforts to further reduce our environmental footprint by
recycling, reusing and reducing. By Doing Our Part Together, we can make a
positive environmental impact at the local, national and global levels.

HEAD OFFICE — SUSTAINABLE PROGRAMS
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In January 2008, the LDB reinforced its long-term commitment to sustainable
retail practice by creating the position of Manager of Environmental Initiatives to
provide a centralized focus and expertise in sustainable related matters.
The LDB also established a Climate Action Team (CAT). The CAT team
represents all LDB core operational areas. CAT is responsible for advising the
Manager, Environmental Initiatives about concepts and ideas that support the
LDB and government’s goals of GHG reduction. Team members also charged
with being the Green Team leader in their specific operational areas.
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LDB GREEN PLAN
In spring/summer 2008, the LDB conducted a full review of all operations and
the LDB Green Plan was created. Currently, the Green Plan identifies and tracks
the status of more than 50 initiatives that have been implemented or are in
various stages of consideration. Some of the key initiatives for 2008 included:
• Power Smart – Prior to GHG legislation, the LDB was in the
process of working with BC Hydro to conduct a Power Smart
energy audit all of its facilities with the goal reducing energy
requirements and costs.
• A full review of current recycling practices in all operations with
the goal being to maximize recovery of materials and reduce
costs.
• The replacement of LDB fleet vehicles with more fuel efficient
hybrid cars.
• Think Green Shop Smart green marketing program designed
to bring green awareness to our thousands of employees and
millions of customers.
• The “Best Bag is No Bag at All” program – an in-store marketing
program which has lead to the reduction of single bag use by 26
per cent or five million bags over the past two years.
Throughout the past four decades, the LDB has been striving to reduce its
environmental impact throughout British Columbia. In 2008, the LDB was
encouraged by the support and commitment received from the public and
government for some of its sustainable initiatives. Looking to the future,
the LDB intends to further its leadership in the retail sector.
Going forward, the LDB will undertake further initiatives to increase
sustainability and reduce its environmental footprint.

GETTING POWER SMART
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In keeping with its goal of 20 per cent reduction of lighting power usage in head
office by 2010, the LDB has been replacing all equipment such as refrigerators,
cash registers and fax machines with Energy Star rated units. Additionally, the
Vancouver and Kamloops distribution centres’ lighting have been retrofitted,
with head office and retail stores currently under review.
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PAPER REDUCTION
In 2008, the LDB began implementing a new initiative called RIMS (Record
Information Management System). While the program’s main focus was originally
intended to electronically manage LDB records, it has several areas that support
paper use reduction.
The LDB is currently purchasing 100 per cent post-consumer recycled content
paper for head office. Plans are underway to implement an automatic doublesided printing component. Also, the LDB’s e-stationery templates have set
margins that reduce the length of business correspondence.
Additional ways of reducing paper use at the LDB include:
• Holding paperless meetings
• Conversion of all documentation from paper to electronic format
(currently 50% complete with the equivalent of 50 filing cabinets of
paper having been eliminated)
• Using collaborative software to edit online
• Electronic stationery templates for all LDB/head office staff
• In 2008, the LDB reduced the print run of its Annual Report
and Service Plan by 50 per cent
Each month, the LDB recovers approximately 130 tonnes of cardboard from its
distribution centres, along with 12 tonnes of low density plastic.

LEED STANDARDS
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The LDB will make LEED (Leadership in Energy and Environmental Design)
requirements a part of the building contractors Request for Proposal process.
In 2008, the LDB began testing and installing sustainable flooring in any new,
replacement or renovated stores. In 2010 the LDB will have it’s first green roof
store located in Vancouver.
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GREEN PROCUREMENT
The LDB’s Environmental Initiatives Department has revised the existing
procurement policy to be more environmentally friendly, encouraging the use of
green products and services.

REDUCING WATER USE
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To reduce LDB overall water usage old fixtures are being replaced with new
low-flow products and that includes the store remodel program. So far, 18
low-flow units have been installed at head office.

In an effort to reduce and replace bottled water, head office and the distribution
centre offers all employees chilled, filtered water.
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REDUCING WASTE MANAGEMENT COSTS
Single-use cups have been eliminated from the cafeteria and employees are
encouraged to bring their own. A review of cost-effective biodegradable
options for take-out containers and cutlery is also underway. The LDB is also
reviewing opportunities in the area of compositing of food waste. Food
services has implemented plastic, glass and can recycling for the cafeteria.

REDUCING FUEL CONSUMPTION

15

LDB will continue to replace existing gas-fueled vehicles with fuel-efficient
hybrids until the fleet is completely converted in 2011. To reduce the number
of single occupant vehicles on the road, the LDB encourages car pooling and
allocates 20 parking stalls for car pool use.
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CONSERVING ELECTRICITY
Actions taken to reduce energy consumption in work areas include:
• Unplug unused equipment
• Turn off monitors at the end of the day
• Replacing computers and appliances with Energy Star models
• Use air dry setting on dishwashers
• Turn off lights in un-used rooms
• Replace standard bulbs with CFLs (compact fluorescent lamp)

Numerous initiatives are being planned to ensure that green issues are a part of the
everyday culture at the LDB, including education, contests and green teamwork.

