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British Columbia has built an economic,
social and cultural foundation that
positions it to become one of the
world’s leading economies. Investments
in education, healthcare and science
have resulted in a dynamic business
environment, home to world-class
companies that have used the arrival
of skilled workers to our province to
pioneer everything from space-based
photography to leading the way in
shipping, forestry and high-tech industries.

A Message from
the Minister

Matching these economic benefits is
our province’s quality of life that ranks
it repeatedly among the best places in
the world to live. Our spectacular natural
beauty and welcoming communities are
the ideal hosts for the world’s cultural and
linguistic communities.
Whether it is an entrepreneur, a skilled
worker, a refugee, or a young family
choosing to live in BC, their journey will
be supported by a strong network of
settlement programs and services across
the province. WelcomeBC, the province’s
settlement framework provides the
structure for this network, integrating
access to free English language training,

settlement and labour market services,
plus welcoming communities initiatives
– tools and supports immigrants need to
fully participate and succeed in their new
communities.
This seamless system of services ensures
new immigrants and their families can
access the information they need to
join us in BC and reap the benefits of
life in our beautiful province. Our goal is
to ensure that BC immigrants can fully
contribute to the social and economic
prosperity of British Columbia.
Immigration is a jointly held
constitutional responsibility with Canada.
2009/10 marks another year of positive,
constructive and successful relations
with Canada. This was exemplified in
how both the province and Canada
collaborated to expedite 21 Haitian
adoptions in BC after that country’s
earthquake or in our response to
challenges related to the H1N1 virus.
The 2009/10 annual report outlines the
settlement and integration investments
and services delivered under WelcomeBC.

Moira Stilwell
Minister of Advanced Education and
Labour Market Development
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Introduction
Under the Canada-BC Immigration Agreement (the
Agreement), the Province of British Columbia is responsible
for the design, administration, and delivery of settlement
and integration services for immigrants and refugees.
Citizenship and Immigration Canada (CIC) transfers funds
to BC to provide services for immigrants and refugees. In
2009/2010, British Columbia received $120,729,982 from
CIC, which included funding for Settlement Services
($116,172,040), Enhanced Language Training ($3,069,464),
Anti-Racism ($585,455), and Immigration Portal ($903,027).
BC also received $7,325,155 for administration.
The Ministry of Advanced Education and Labour Market
Development (ALMD) is the lead ministry responsible for
the management of the Agreement and administration
of the funds. This Annual Report accounts for funding
received by BC under the Agreement.
Federal funding under the Agreement has increased
significantly since 2005/06. In response, the Ministry
has identified investment and priority actions over the
next three years for WelcomeBC. Three strategic lines of
business, key actions and targets, and a cost model were
developed to ensure sustainable service delivery and
responsible spending. This collaborative intergovernmental
partnership has resulted in much success under
WelcomeBC. Key achievements since 2007 include:

•

•
•

•
•

Expanded settlement services across BC to over 85,000
newcomers per year; and created settlement services
in 21 school districts, serving more than 41,000 clients
in 850 schools;
Increased regional access to English language training
from 29 to 39 communities, with capacity to serve over 50;
Introduced the internationally recognized Welcoming
and Inclusive Communities and Workplaces Program in
23 communities; 1
Launched the award winning WelcomeBC.ca website,
serving over 30,000 clients monthly; 2
Expanded the range of partners and service providers
to over 100, delivering services through 377 service
delivery agreements, employing 1,200 workers.

Achieving successful outcomes for newcomers to
Canada is a principle BC shares with Canada. Effective
intergovernmental cooperation and relations between the
province and Canada ensure we continue to work closely
on this common goal.

1
Recognized as a Next Best Practice at the Second G8 Experts Roundtable
on Diversity and Integration.

The Institute of Public Administration of Canada (IPAC) awarded the 2009
Bronze Innovative Management Award to the WelcomeBC.ca site and its
creators in August 2009.
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In 2009/10 British Columbia welcomed 41,438 new
immigrants from over 182 countries speaking 150
languages; one-third of whom are children and youth

PART A: WelcomeBC Strategic Framework
Since its inception, WelcomeBC - the province’s strategic
framework to address BC’s immigration imperative - has
brought together immigrant settlement services and
welcoming communities initiatives under a single umbrella.
Between now and 2019, immigrants are needed to fill
approximately one third of the 1,126,000 job openings
in BC3 and by 2017, British Columbia’s net population
growth will come from immigration. Immigrants do
much more than increase workforce numbers; they
bring entrepreneurship and innovation and contribute
to the social, civic and cultural fabric of the province’s
communities and workplaces.
As Canada’s Pacific Gateway, approximately two thirds of
new immigrants are now arriving from the Asia Pacific
region. BC continues to embrace a global, multicultural
approach to compete internationally to attract more
immigrants and new members for BC’s communities. More
importantly, BC is fostering a culture that also focuses on
retention of newcomers - one in which BC’s communities
actively support and participate in the integration of
immigrants into community life and workplaces.

While there are many successes, socioeconomic indicators
continue to point to significant barriers that impact
newcomers’ full participation in Canada. The top two
challenges cited by immigrants in the Longitudinal Survey
of Immigrants to Canada include access to employment
and lack of English language ability. Newcomers also
indicate high levels of discrimination both in the workplace
and in day-to-day community life.
Building upon the solid experience and delivery system
developed in BC since 1998, and following a number of
dialogues with settlement sector partners, the province
revised the WelcomeBC Strategic Framework in 2009/10
with the view to better respond to immigrants’ needs,
ensure program sustainability in a context of fluctuating
funding and strengthen accountability and return on
investment with the establishment of a new performance
management framework
(see diagram page 6).

“BC Labour Market Outlook, 2009-2019” was developed by the Province
of BC to provide regionally based data and trends on BC’s labour. Details
can be found at: www.workbc.ca/docs/BCLMOutlook.pdf

3

WelcomeBC send a clear message:

BC welcomes newcomers and
their families to live, work and
thrive in British Columbia

5

WelcomeBC
Strategic
Framework

GOAL
British Columbia’s immigrants fully contribute to the
social and economic prosperity of the Province

Strategic Lines of Business
English Language
Development

Settlement & Inclusive
Communities

Labour Market
Participation

Partnership and Sector Development
Research and Innovation
Accountability and Return on Investment
STRATEGIC LINES OF BUSINESS AND
DEFINING POSITIONS
English Language Development
BC immigrants will have access to English language
training and gain language skills relevant to the
labour market and communities they live in.
Settlement and Inclusive Communities
BC immigrants will have access to enhanced
immigrant settlement services and be part of
welcoming communities that accelerate their social
and economic integration.
Labour Market Participation
BC immigrants’ international education, skills and
experience will be utilized and valued in BC’s labour
market and economy.

FOUNDATIONAL ELEMENTS
Partnerships and Sector Development
The engagement of multiple sectors and a network
of partners and service providers is critical to achieve
success throughout the immigration pathway (from
pre-arrival to longer-term integration).
Research and Innovation
Policies and programs are based on best practice,
academic research, sector and expert consultation,
and piloting new innovations.
Accountability and Return on Investment
Investment decisions are based on results achieved
and a strong performance management framework
tied to outputs and outcomes.

PART B: 2009/10 WelcomeBC Investments
Total WelcomeBC investment
A total of $117.82 million in provincial and federal funding was expended in 2009/10 under WelcomeBC.
This investment included:
• $56.53 million for English Language Development;
• $47.79 million for Settlement and Inclusive Communities; and
• $13.50 million for Labour Market Participation.
Although BC did not fully expend the federal funding transferred in 2009/10, the province is able to defer unspent funds
to the following year to be spent in accordance with the Agreement. The Ministry continues to manage and monitor
investments through a cost model. The model enables the province to mitigate potential changes in future federal
funding due to fluctuating immigration, and ensure long term programming and service sustainability, as well as flexibility
and responsiveness should new or emerging settlement needs arise. Federal settlement funding fluctuates based in part
on immigration flow to BC over a three-year rolling average.

English Language Development

2009/10
WelcomeBC
Expenditures

Settlement and Inclusive
Communities
Labour Market Participation
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1.

Combined Federal/Provincial Investment 2009/10 ($ Millions))

Federal

Provincial

Combined Federal / Provincial

4

$107.87

$9.95
2.

$117.82

Total Federal/Provincial Investment by Line of Business456
2009/2010
($Millions)

INITIATIVE
English Language DEVELOPMENT
English Language Training for Adults

54.31

Alternative Service Delivery

0.44

Regional Access

1.78

ENGLISH LANGUAGE DEVELOPMENT TOTAL

56.53

SETTLEMENT AND INCLUSIVE COMMUNITIES
Settlement Information and Referral

26.42

Vulnerable Populations

12.58

Welcoming and Inclusive Communities

6.34

EmbraceBC

1.84

WelcomeBC.ca Portal

0.62

SETTLEMENT AND INCLUSIVE COMMUNITIES TOTAL

47.79

LABOUR MARKET PARTICIPATION
Workplace Focused English Language Training
Connecting Immigrants to Employment

6

BC Employer Engagement

2.96
10.37
0.17

LABOUR MARKET PARTICIPATION TOTAL

13.50

TOTAL INVESTMENT

117.82

4
Does not include $5.9M provincial funds allocated to Adult ESL
delivered by public post-secondary institutions.
5

See Appendix 1 – Detailed Financial Tables

6

Includes $4.31M in federal Enhanced Language Training funding

PART C: Report on Performance
WelcomeBC is founded on a results-based approach.
Under WelcomeBC, each Line of Business and program
area has, or will have, a performance logic model and
performance management framework specific to
intended outputs and outcomes. Programs have been and
will continue to be monitored closely to ensure that they
are meeting the expected outputs and outcomes.
As part of the Ministry’s performance evaluation process,
four iterations of client satisfaction and outcomes surveys
have been conducted with BC Settlement and Adaptation
Program (BCSAP) end-user clients, the most recent being
in 2010. Approximately 4,600 clients who had received
services under one of the four major program streams of
BCSAP participated in the 2010 survey. Data collection for
all BCSAP program streams was undertaken over a period
of six months, between January and June:
Stream 1- Information and support Services and
Settlement Workers in Schools
Stream 2- Community Bridging Services
Stream 3- English Language Services for Adults
Stream 4- Sectoral Support and Delivery Assistance.
BC is working to develop an outcomes measurement
framework that will be able to better demonstrate return
on investment of WelcomeBC programs. In line with the

Agreement, BC is interested in ensuring BC’s outcome
measurement framework supports national work in this
area. The national work requires Federal, Provincial and
Territorial (FPT) cooperation, and British Columbia, as cochair of the FPT Settlement Working Group, is pleased to
contribute its expertise in the development of a national
settlement outcomes framework that will inform future
settlement policy and investment decisions.
Success for each of WelcomeBC’s three lines of business
will be measured by the attainment of three outcomes:
1.
2.
3.

Improved English language proficiency rate of
recent immigrants;
Improved settlement and integration of
newcomers; and
Improved labour market outcomes of
newcomers.

The achievement of these outcomes is influenced by
a variety of demographic, social and economic factors
as well as fiscal environment. However, by focusing on
strengths and adopting the right quantity and quality of
programs, BC will make a substantial contribution towards
those outcomes. See Appendix 2 for Performance Results –
Outputs and Outcomes.
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English Language Development
English language ability is the most important skill for
immigrants to advance their social and economic success.
Of 130,000 working-age immigrants coming to BC
between 2005 and 2009, approximately 70,000 (32.6%)
arrived without Official Language abilities. With more
immigration coming from non-English speaking countries,
this percentage may increase in the years ahead.

and retention of students, promote higher-quality
instructional and assessment tools for teachers,
and explore the creation of an ESL accreditation
certificate to be recognized by the ESL sector and
BC employers.
•

English Language Training for Adults –
Includes English Language Services for Adults
(ELSA) and ESL training in public postsecondary institutions (PPSIs). WelcomeBC
has increased funding for free basic and
intermediate level English language training for
adults to support immigrant integration and
economic success. Delivered through 39 service
providers across the province, approximately
18,000 immigrants received training in 2009/10.
WelcomeBC continues to support 17 public
post-secondary institutions in providing basic
to advanced classes for approximately 8,500
immigrants per year. These classes enhance
learner capacity to bridge into academic and
training programs and the labour market.

•

Alternative Service Delivery for English
Language Training – WelcomeBC recognizes
that a multi-faceted, community focused
approach is essential to supporting the
integration of all family members. Alternative

Although most immigrants are highly skilled and
educated, a lack of English language skills prevents their
full integration in workplaces and communities. 7
2009/10 Key Actions:
• Provincial ESL Framework – Publicly funded
English as a Second Language (ESL) for adults is
administered by ALMD and is critical to literacy
outcomes under ReadNowBC, led by the Ministry
of Education. In 2009/10, the ministries began
to develop a framework to improve systemwide service delivery and accountability. The
framework, to be completed in 2010/11, will
ensure immigrants have access to a continuum
of English language services from pre-beginner
(literacy) to advanced levels, increase early uptake
First bullet: Serge Coulombe, Jean-François Tremblay and Sylvie
Marchand, “Literary Scores, Human Capital and Growth across fourteen
OECD Countries,” Statistics Canada (2004). Second bullet: Report of review
of ELSA project conducted by Andre Powell and Frank Catala.

7

Literacy and English Language Ability – An Economic Imperative7:
•

It is estimated that a 1% increase in literacy produces a 2.5% increase in the
level of our labour productivity, and that every 1% increase in national literacy scores
would boost national income by $32 billion.

•

Preliminary assessment on the return for investment in English Language Training in BC is 35%.

service delivery models have been piloted in
2009/10, including volunteer conversation classes
and Immigrant Parents as Literacy Supporters
which helps parents support their children’s
literacy. The Ministry will assess these pilots
to determine ongoing support for successful
models in 2010/11 and 2011/12.
Regional Access to English Language
Training – To continue to attract and retain
immigrants in smaller centres, access to supports
such as English language training is critical. In
communities where there are smaller numbers of
immigrants with limited or no access to English
language classes, WelcomeBC has increased
alternative training opportunities through
volunteer-based tutoring services delivered by
the English as a Second Language Settlement
Assistance Program in 39 regional locations,
with capacity to serve over 57 communities.
This ensures that every immigrant has an
opportunity to learn English, regardless of her or
his destination in BC.

English Language
Development
Investment:
$56.53M

2009/10 Key Achievements:
•

•

•
•

•

Increased regional access to English language
training for Adults from 29 to over 57
communities throughout BC.
Provided a wider range of English language
training offerings – from classroom to on-line
curriculum – that match demand.
Increased English language services to 17,990
clients (up from 12,000 in 2006/07).
Partnered with PPSIs to articulate and align
course levels in institutions with Provincial adult
language programs.
Expanded the English as a second language for
adults advertising campaign, which promotes
these programs. The campaign now covers the
entire province and includes transit, community
newspapers, ethnic media, magazines, television,
radio and web advertising. Campaign outcomes
will be assessed in the next fiscal year.

English Language Services for Adults
(ELSA)
ESL Training in PPSI
Alternative Service Delivery
Regional Access
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Settlement and Inclusive Communities
Integration is a two-way process, which involves
commitment on the part of newcomers to adapt to life in
BC, and on the part of communities to welcome and adapt
to new peoples and cultures.

2009/10 Key Actions:
•

Community Settlement Information and
Support Services – WelcomeBC continued to
provide funding to more than 30 service providers
to support early settlement and integration to
over 85,000 newcomers in BC communities and
workplaces. This is in addition to cross-ministry
settlement initiatives such as the recently
implemented Settlement Workers in Schools,
targetting immigrant youth and their families and
serving over 41,000 clients in 21 school districts
representing 850 schools. Alternative delivery
mechanisms have been explored to ensure that
the most effective and responsive settlement
services are available. The BC Newcomers’ Guide to
Resources and Services has been updated, provided
in 11 languages, and made available in print and
online PDF and flipbook format. Over 22,000 printed
Guides were distributed and over 4,000 electronic
Guides were downloaded in 2009/10. For the
electronic Guide, visit www.welcomebc.ca.

•

Vulnerable Immigrant Populations – WelcomeBC
recognizes that vulnerable immigrant populations,
such as refugee families and their children, at-risk
youth, young adults, women and seniors, require
unique services to accelerate their community

With immigrants coming from many source countries,
changes in federal legislation and the current economic
climate, settlement services have been more responsive
than ever to meet a range of diverse needs to help
newcomers adapt, including vulnerable populations such
as refugees, youth and seniors.
Across BC, many communities are proactive and welcome
social and cultural diversity. However, the recognition of
the value of diversity and that integration is a two-way
process varies across the province. Research shows
immigrants choose to stay in a community when the
quality of life offers a welcoming environment and positive
future prospects for the whole family.8
Federal funding for settlement services, anti-racism
initiatives and the immigration portal supports actions
in this Line of Business. Anti-racism funding is transferred
to the Ministry of Citizens’ Services for the EmbraceBC
program. Portal funding supports development and
enhancement of the WelcomeBC.ca portal.
8

Statistics Canada - Ethnic Diversity Survey

BC’s
Challenges for
Integration:

•

Over 66 per cent of Vancouver immigrants report experiencing
discrimination at work or when applying for a job or promotion

•

37.4 per cent indicate they have experienced discrimination in a
store, bank or restaurant

•

73.9 per cent who identified as ‘visible minority’ believe
discrimination is based on their race or skin colour.

participation. WelcomeBC supported five pilot
initiatives targeted at meeting the diverse needs of
vulnerable immigrants, developed in partnership
with the ministries of Education, Children and Family
Development, Housing and Social Development,
Public Safety and Solicitor General, and Healthy
Living and Sport. The Ministry will assess these pilots
with partners to determine ongoing support for
successful models in 2011/12.
•

Welcoming and Inclusive Communities –
Communities play an active role in supporting the
integration of newcomers and their families. In
2009/10, WelcomeBC supported over 80 locally
led projects in 33 communities, contributing to
a welcoming environment where newcomers
want to stay and raise their families. Local
governments are engaged in the development
of these initiatives to strengthen their role in
building inclusive communities. Recognized as a
Next Best Practice at the Second
G8 Experts Roundtable on
Diversity and Integration,
this pilot project – the

Welcoming and Inclusive Communities and
Workplaces Program (WICWP) – will inform ongoing
approaches beyond 2010/11. A Welcoming and
Inclusive Communities e-newsletter was introduced
to provide important program updates to over 1,000
community partners involved in WICWP.
•

EmbraceBC – Led by the Ministry of Citizens’
Services, EmbraceBC works to deepen cross cultural
understanding for all BC communities through
various models of community engagement and
capacity building. WelcomeBC continued to
support EmbraceBC and numerous initiatives
such as community dialogues on multiculturalism,
cultural diversity training, and multilingual signage
to access public services across the province. Visit
www.embracebc.ca.

•

WelcomeBC.ca portal – The award winning
WelcomeBC.ca is a one-stop website for newcomers,
immigrant serving agencies and welcoming
communities. It provides one-stop, multilingual
information on moving, living, working, investing or
studying in BC, including new tools for communities
to welcome other cultures and nationalities, and
for service providers to support the integration of
newcomers. The Ministry developed a multilingual
task wizard in five languages, including French, and
an online training guide on the EnquiryBC phone
lines and at 59 ServiceBC offices to provide
comprehensive information about settlement
services and English language training to
newcomers. Visit www.welcomebc.ca.
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2009/10 Key Achievements:
•

•

•

•

•
•

•

Approximately 130,000 immigrants received
settlement information, referral, orientation and
labour market services across BC.
5,000 vulnerable immigrants and refugees,
including multi-barriered families, at-risk youth,
seniors, and refugee children, have accessed new
targeted programming.
87 Welcoming and Inclusive Communities
projects around the province were implemented
to increase the capacity of those communities to
become welcoming and inclusive of newcomers.
309,679 clients, newcomers and the communities
that support them accessed the WelcomeBC.ca
portal for services, (actual services, not “hits”), in
2009/10, a 34% increase over the prior year.
6 settlement agencies offered services in French.
The 2009-2011 BCSAP Training Initiatives Plan was
implemented to support the enhancement of
skills and knowledge of over 1,200 staff in BCSAP
funded agencies.
Awareness for, and understanding of, social,
cultural, ethnic, linguistic and religious diversity
has increased among British Columbians through
EmbraceBC.

Labour Market Participation
BC’s economic recovery and the future strength of BC’s
economy are directly linked to a strong workforce, and
BC’s workforce growth is dependent on immigration. In
addition to English language barriers, many immigrants
continue to experience lack of recognition of their
international skills, training and experience. As such,
recently-arrived newcomers who are highly educated
and skilled continue to be significantly underemployed
– resulting in an estimated $2 billion loss in national
GDP annually. BC is aggressively addressing this
challenge to attract and retain skilled immigrants and
to ensure the improvement of career opportunities for
under- and unemployed immigrants already in BC. The
implementation of the Foreign Qualifications Framework, in
collaboration with provincial regulators and other partners
to accelerate the assessment of international credentials
and recognition of qualification, will continue to increase
immigrants’ labour market participation and success.
Federal funding for settlement and Enhanced Language
Training supports programs and services aimed at the
labour market integration of immigrants. Funding is also
leveraged from other federal and provincial sources. This
report does not capture all of the province’s actions to
support the labour market participation of immigrants,
but rather focuses on those that are funded with federal
funding transferred under the Agreement.

Impact of Economic Downturn:
•

Unemployment rate for recent immigrants increased to 11.3% in the third
quarter of 2009 compared to 6.5% for Canadian born in BC

•

Unemployment rate for very recent immigrants has more than doubled
since the end of 2008 (Statistics Canada – Labour Force Survey)

2009/10 Key Actions:
•

BC Immigrant Employment Framework –
Under WelcomeBC, the province initiated the
development of a framework to support a
coordinated approach to strengthen immigrant and
labour market integration in British Columbia. The
framework, to be completed in 2010/11, will ensure
a strategic approach to program development
and delivery to prevent duplication, identify
gaps requiring action, and maximize investment
outcomes. It will address both individual-level (e.g.
immigrant) and systemic-level (e.g. employers,
regulatory bodies, professional associations, and
post-secondary institutions) challenges.

industry specific sectors such as accounting and
construction, including an on-line curriculum
launched as E-Work. Programs that have been
successfully implemented include a professional
communications program for internationally
educated health professionals.
Visit http://www.kwantlen.ca/aca/IEHP.html
•

Connecting Immigrants to Employment –
WelcomeBC continued to build on the success
of the BC Skills Connect for Immigrants Program
which has helped more than 5,500 immigrants
over the past three years connect to BC jobs that
build on their international education, skills and
experience. Skills Connect expanded to cover
all industry sectors, broadened the eligibility
criteria to include lesser skilled immigrants and
increased targets from 1,700 to 2,300 immigrants
annually. Labour market information and referral
services were also expanded through immigrant
serving agencies across the province to ensure
immigrants have access to reliable, up-to-date and
relevant labour market information and support
services.

•

Foreign Qualifications Recognition (FQR)–
Foreign Qualifications Recognition (FQR) is
an obstacle to immigrants’ full economic
participation. BC built upon the more than 50
projects and initiatives supported to date with BC
regulatory bodies that license occupations and
other key partners to eliminate systemic barriers,
leveraging resources to achieve these results.

• Workplace-focused English Language
Training – One of the greatest barriers
for skilled immigrants in utilizing their
international training and experience is the
high level of workplace literacy required
for many occupations. WelcomeBC
continued to support and
pilot programs for
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•

BC Employer Engagement – Employers play a
critical role in providing welcoming and inclusive
workplaces to attract and retain immigrants.
Working in partnership with the Immigrant
Employment Council of BC, WelcomeBC
supported employers to build diverse workplaces,
enabling greater success in recruiting and
retaining top talent. Employers were provided
with accurate and current information on
attracting, hiring, and retaining immigrants, as well
as the tools and resources required to successfully
integrate immigrants into BC workplaces.

Labour Market
Participation
Investment:
$13.5M

2009/10 Key Achievements:
•

More than 5,500 immigrants have received
workplace-focused English language training in
a minimum of 10 sectors that will assist them to
successfully integrate into the BC labour market.

•

2,438 new participants were accepted into Skills
Connect programs in 2009/10; since 2006, 78%
of program participants have been successfully
attached to the labour market.

•

More than 40,000 immigrants across BC have
accessed tailored labour market information and
referral services annually.

•

More than 30, or 50%, of all BC regulatory
authorities have competency profiles and
clear pathways to certification posted online
to facilitate the recognition of international
qualifications and labour market integration of
immigrants in BC.

Workplace-focused English
Language Training
Connecting Immigrants to
Employment
BC Employer Engagement

Partnership Development
Under WelcomeBC, a number of partnerships with
BC ministries exist to maximize service delivery to
newcomers. Partnerships with ministries help build
capacity and knowledge to better respond to the
settlement and integration needs of newcomers. ALMD
has undertaken nine projects with other BC ministries
through Memoranda of Understanding (MOUs). These
MOUs focus on English Language Development and
Settlement and Inclusive Communities lines of business
and transferred a total of $5.27 million to support
the development, implementation and evaluation of
initiatives. Most evaluations of these MOU projects will be
completed in 2010/11.
English Language Development
• English as a Second Language Settlement Assistance
Program (ESLSAP) through an intra-ministry (ALMD)
MOU; the project was completed and evaluated in
2009/10, and is now an ongoing program within the
WelcomeBC suite of services. The program funds 35
service providers in 39 locations in rural or remote
BC communities, with capacity to serve over 57
communities. 678 learners were served in 2009/10,
by 541 recruited volunteer tutors.
•

Immigrant Parents as Literacy Supporters (iPALS) is
family literacy project with the Ministry of Education;
it is a three year pilot ending in 2010/11. 340 families
were served in 2009/10.

•

Learning Exchange School-Based ESL Conversation
Project with Ministry of Education is a three year pilot
ending in 2010/11. 118 learners have been served.

Settlement and Inclusive Communities
• Public Legal Education and Information (PLEI) for
immigrants with the Ministry of Attorney General is
a three year pilot project ending in 2011/12. Three
projects are underway.
o Law-related ELSA Project: provides legal experts
in ELSA classes to address immigrants’ specific
PLEI information needs. In 2009/10, 5,807 ELSA
students received law-related instruction through
399 classes.
o Court Information Program for Immigrants
(CIPI): orients newcomers to the BC courts
system, often in their first language. 5,935
clients received services; 815 clients received
information and support; 499 clients received
assistance with court procedures; 6,397 referrals
to other agencies were made by CIPI staff; 1,734
clients participated in 61 workshop information
sessions; 342 clients participated in 29 court
orientation sessions.
o PLEI Collaborative Consortium: project with
settlement service providers and PLEI providers
to better address the legal information and
education needs of immigrants. In 2009/10,
the theme was employment and housing law.
A compendium of PLEI resources on Canadian
Legal Values, Employment Standards Act and
Residential Tenancy law was completed; 7 local
Intermediary Training Workshops for front-line
workers were delivered as well as a number of
workshops targeted to newcomers.

17

•

•

•

Enhanced victim services for women and children
who have experienced violence; with the Ministry
of Public Safety and Solicitor General, is a three year
pilot ending in 2010/11. 317 clients were served in
2009/10.
A pilot that works to meet the settlement needs
of immigrants enrolled in the BC Employment
Program, while researching how to meet these
needs more effectively, with the Ministry of
Housing and Social Development. The project
was completed in 2009/10 and is now being
evaluated. 1,485 clients received settlement related
employment services.
The EmbraceBC program, which funds community
initiatives that directly address racism and promote
multiculturalism (see details in
Appendix 2).

Official Languages
Under the Agreement, British Columbia is committed to
work with Canada’s Official Languages Communities in the
area of promotion and recruitment activities and in the
delivery of settlement and integration services.
In 2009/10, BC continued to participate as a member of
the National Francophone Minority Communities Steering
Committee. The province implemented several projects
related to the promotion and facilitation of francophone
immigration in 2009/10, including promotion and
recruitment activities, as well as programs to facilitate
settlement and integration of francophone newcomers:
Promotion & Recruitment
BC continued to manage the BC Francophone
Immigration Steering Committee with representation
from key francophone and immigration partners such as
the Fédération Francophone de la Colombie-Britannique,
College Educacentre, Societé de Dévelopment
Economique de la Colombie Britannique, Citizenship
and Immigration Canada, and the Francophone Affairs
Program (BC), with the mandate to foster francophone
immigration to the province through promotional
activities. The committee developed a number of projects
in 2009/10, including: participation in Destination Canada,
an immigration promotion and recruitment event held
in Paris and Brussels; development and staffing of an
information booth at Place de la Francophonie, the official
francophone event of the Vancouver 2010 Winter Games;

hosting informational sessions to advise francophone
Working Holiday Visa holders of opportunities for
permanent residence; and translation and publication of
information on credential-recognition procedures targeting
French-speaking K-12 teachers.
Settlement and Integration
BC has developed settlement and integration assistance
services for francophone newcomers where demand exists.
Settlement services for francophone immigrants included:
• Continued support for the “Connection Centre for
Francophone Immigrants”, a referral service for Frenchspeaking newcomers. The centre assisted over 400
newcomers in 2009/10.
• French-speaking settlement workers provided services
at five agencies in Greater Vancouver and Victoria.
• The Settlement Workers in Schools Program operated
in two French-language schools under the Conseil
Scolaire Francophone (SD93) in Greater Vancouver.
• ELSA classes were delivered by francophone
instructors at the Educacentre College in Vancouver.

WelcomeBC Funding Allocation
by Region 2009/10

Lower Mainland
Fraser Valley
Vancouver Island

Regional Programming
BC has long acknowledged an interest in working with
community partners to jointly develop mechanisms to
more evenly distribute the benefits immigration can bring
to BC’s regions. The Welcoming and Inclusive Communities
and Workplaces Program is intended to promote
immigration to regional locations. Many communities
have become involved in projects because they recognize
the need for immigration to sustain their communities,
and that creating a welcoming and inclusive community
will attract immigrants to their region. BC also provides
settlement services in regional communities. Where
communities have lower numbers of immigrants that
do not support formal programming, alternative service
delivery models are being explored. One model is the
successful ESL Settlement Assistance Program which meets
both the English language development and settlement
needs of newcomers.
Funding for WelcomeBC was provided to all regions in the
province: Vancouver and the Lower Mainland, Fraser Valley,
Vancouver Island, Okanagan, Kootenays, Central Interior,
and Northern BC. 84% of funding was allocated to support
services and initiatives in the Lower Mainland, given that
most (85%) of BC’s new immigrants and refugees settle
in that region. Though the other regions receive fewer
immigrants, adjustments were made to support the
capacity of regional communities by accounting for higher
average costs and higher service/client ratios in regions
outside of the Lower Mainland. This supports WelcomeBC
and the province’s commitment to the regions. BC also
encourages immigration to regions outside the Lower
Mainland through the Provincial Nominee Program.

Interior
North
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PART D: Planning, Monitoring and Evaluation
WelcomeBC Programs: Consultation and Planning Process
WelcomeBC Programs are developed based on evidence and continued consultation
with the settlement sector, and 2009/10 was no exception.
Summary of Planning Activities by Line of Business:
English Language Development
BC maintains a strong relationship with the English Language Development sector and
service providers to solicit sector responses on issues of mutual interest, and engaged in
the following activities:
• meetings with ELSA Net, an affiliation of adult English language service
providers, to discuss direction for program improvement;
• site visits with ELSA providers across BC, to better understand
demographic and regional challenges;
• meeting with public post secondary institutions (PPSIs), to articulate
and align ESL courses in PPSIs;
• the Federal/Provincial/Territorial Language Forum, to plan and
coordinate programs across jurisdictions;
• the annual board meeting of the Centre for Canadian Language
Benchmarks, to discuss and coordinate the direction of assessment,
evaluation tools, and training.

Settlement and Inclusive Communities
BC implemented several cross-sectoral consultations in
2009/10 including:
• a WICWP forum in Kelowna for community
leaders to learn about WICWP tools, strategies
and best practices, including attracting
newcomers;
• Domestic Violence forums in Kelowna and on
Vancouver Island, in coordination with the
Ministries of the Attorney General, Housing
and Social Development, and Public Safety and
Solicitor General;
• community consultations, including the
Multicultural Advisory Council, to redesign
EmbraceBC, and with 11 communities to discuss
the future development of the Organizing
Against Racism and Hate (OARH) program;
• meeting with a variety of groups and consultants
to discuss the demand, availability and
effectiveness of diversity and anti-racism training;
• BC Immigration Portal (WelcomeBC.ca)
client segmentation research informed the
development of content for the Welcoming
Communities Gateway. The research was
comprised of interviews with all local
governments, economic development agencies,
settlement service providers and key stakeholder
agencies. This was the first client segmentation
of its kind in Canada.

BC participated in cross-ministry/cross-sector working
groups and stakeholder advisory committees including
the Refugee Trauma Project Steering Committee, the
Fraser Region Early Childhood Partners Council, the
Multiculturalism Funders’ Group, the WICWP InterGovernmental Steering Committee, the BCSAP Training
Committee, the Settlement Workers in Schools Program
Steering Committee and advisory committees for various
demonstration and pilot projects.
Labour Market Participation
BC completed a comprehensive consultation process
with BC regulatory bodies, related ministries and other
key partners impacted by the Foreign Qualifications
Recognition framework, including two full-day workshops
during the summer of 2009, and individual meetings with
14 of the targeted occupations. The BCSAP Labour Market
Advisory Committee identified a need for the review of
labour market focused language services.
Research
To strengthen evidence-based programming, the province
continues to pursue and implement its research agenda
to better support policy, planning and evaluation. For
example:
• The longitudinal study of English Language
Services for Adults (ELSA) clients to empirically
test pathways, outcomes and the economic
benefits model, using Statistics Canada
Longitudinal Immigration Database, Revenue
Canada data and ELSA client data was initiated.
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•

•

•

The BC Labour Market Supply and Demand
Model, released in June 2010 – is the first
labour market forecast to provide a ten-year
occupational projection for each of the seven
development regions of BC as well as for the
province as a whole. This model is used to inform
immigration policy and planning as well as
labour market development and post secondary
policies. Visit www.workbc.ca
Immigration data, fact sheets and resources –
support WelcomeBC and sector planning, and
are highly valued and utilized by other ministries
and communities to assist them in their capacity
building work. Visit www.welcomeBC.ca
Support to MetropolisBC through the
Settlement, Integration and Welcoming
Communities Domain and Economic and
Labour Market Integration Domain, including
participation on the board and the adjudication
process for proposals. 17 research projects
were awarded funding in 2009/10, and 14
working papers funded in previous years were
published. In 2009/10, MetropolisBC became
the first Metropolis centre in Canada to fund
dissemination projects, which facilitate the
transfer of research knowledge to policy makers
and service providers in a more effective manner.

Monitoring and Evaluation
BC Settlement and Adaptation Program
The Immigration and WelcomeBC Branch (IWBC)
monitored 377 service delivery agreements with third
party service providers in 2009/10. Monitoring activity
increased substantially compared to the previous fiscal
year, as the number of service delivery agreements
increased by approximately 80%. The Branch reviewed
and assessed the relationship between planned and
actual activities, which included specific processes, tasks,
milestones, deliverables, costs and the final service.
Monitoring service delivery agreements enabled the
Branch to employ various techniques to resolve and
manage issues with vendors if and when they arose.
Additionally, by collecting and reporting on only relevant
and crucial information required to take decision on
program outcomes, it resulted in a decrease in the number
of vendor complaints and a reduction in administrative
burden. The Branch also arranged staff training relevant
for monitoring; streamlined reporting and recording
requirements on service delivery agreeements; and
improved the performance tracking system.
Four pilot projects were developed and implemented with
an aim at testing new service delivery models for clients
with special needs (multi-barriered immigrants, refugees,
immigrant youth in school, and youth out of school).
Evaluation of these programs indicates the projects are

achieving their targets for intake of immigrant families
and young adults, and are resulting in positive outcomes
such as increasing parenting confidence, empowering
newcomers to participate in communities, and improving
the social and economic integration of multi-barriered
refugees and immigrants.
Permanent Residents Group Landing Settlement
Information Sessions Pilot Project
In partnership with the Citizenship and Immigration
Canada, WelcomeBC delivers information sessions to
permanent residents approved in Canada. The purpose
of these information sessions is to raise awareness
about the availability and scope of settlement services
offered. In January 2010, an evaluation of this pilot was
conducted to measure outcomes as well as provide some
recommendations for future direction. 94% of respondents
indicated that their knowledge of services for immigrants
increased as a result of attending the information sessions.
Due to the demonstrated success of the pilot, the
information sessions have been incorporated into the
service provider’s regular Stream 1 service delivery
agreement.

Strong Start Centres at public elementary schools and
other related services. Two evaluation reports of these six
projects have been produced so far. The first report focuses
on the community development process and partnership
model utilized. Lessons were learned around the strengths
and weaknesses of the multi-agency partnership approach,
and synergies and overlaps in early years’ services. Findings
included an increased inter-sectoral knowledge transfer,
increased community capacity, and an increased awareness
of the multiple needs of refugee children and their families.

Early Years Refugee Pilot Projects
These pilot projects provide early childhood
development and early learning support
to refugee children ages 0-6 and
their families in six lower mainland
communities. Through these
projects, families are able to
access provincially funded
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The second evaluation report analyzed the service
approach taken in each of the six communities and the
results for clients and community. There was evidence that:
• the projects are successful in reaching refugee
families who have recently moved to Canada;
• services are meeting priority needs for client
families; and
• initial expected outcomes have been met (for
example, refugee families are becoming more
comfortable in their new communities, are being
integrated into other services in the community,
and are better able to support their children’s
development in a Canadian context).
Employment Initiatives for Immigrants
BC completed a comprehensive program evaluation and
review of the BC Skills Connect for Immigrants Program in
2008. The evaluation report recommended expanding the
eligibility criteria to lower-skilled immigrants; expanding
the program to all sectors; strengthening the financial and
performance management model; and increasing the
requirements for data collection. ALMD implemented all
of these enhancements to the program model (including
expansion to lower skilled immigrants through the CanadaBritish Columbia Labour Market Agreement), resulting
in five new service provider agreements effective in
September 2009.

BC also concluded evaluations of the Skilled Immigrant
Info Centre Pilot Project and of the Foreign Qualification
Recognition initiatives supported in BC. In addition, BC
initiated an evaluation of the Skills Connect – Health
Sector component in partnership with the Ministry of
Health Services. Evaluation results for these three projects/
programs will be available in 2010/11.
Cross-ministry Partnerships
ALMD works with other ministries to ensure initiatives
funded through the Agreement meet federal reporting
requirements, and are adequately monitored and evaluated.
Cross-ministry projects regularly report on project outputs.
Outcomes will be measured by the final project evaluations.
The first generation of cross-ministry partnership projects
will complete in 2009/10, and evaluations of some of these
projects will be available in September 2010 and onward.
The ESLSAP project was evaluated and has demonstrated
that it has enabled learners to improve their English
language skills and increase their knowledge about
Canadian culture. The positive results have led to the
incorporation of ESLSAP into WelcomeBC’s regular suite of
English Language Development services.

Conclusion
WelcomeBC has been implemented through the engagement of many partners – immigrant settlement agencies,
communities, employers and industry associations, other immigrant serving organizations and municipal governments.
BC’s continued success will be determined by the experience, opportunities and outcomes of BC immigrants. Ultimately,
it will also be determined by how BC is perceived as a destination of choice by the global community.
In 2009/10, BC improved its performance measurement system and continued to develop its WelcomeBC programs to
maximize return on investment. The combination of both will enhance policy, program and investment decisions.
Intergovernmental cooperation is critical to achieving successful outcomes for newcomers to British Columbia and
Canada. The successes and progress achieved under WelcomeBC in 2009/10 marks another year of productive FederalProvincial collaboration in the immigration sector.
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Appendix 1: Detailed Financial Reports
1.

Total Federal/Provincial Investment in English Language Training
English Language Development

2009/10
($Million)

English Language Training for Adults
Adult ESL Training in Public Post-Secondary Institutions

17.12

English Language Services for Adults (ELSA) Levels 1 - 5

36.46

ELSA Sectoral Support

0.73

Alternative Service Delivery
Immigrant Parents as Literacy Supporters (iPALS)

0.17

UBC Learning Exchange

0.10

Friends of Simon

0.10

SHARE Program

0.07

Regional Access
ESL Settlement Assistance Program (ESLSAP)
ENGLISH LANGUAGE DEVELOPMENT TOTAL

1.78
56.53

2.

Total Federal/Provincial Investment in Settlement and Inclusive Communities
Settlement and Inclusive Communities

2009/10
($Million)

Settlement Information and Referral
Information and Support Services

12.47

Francophone services

0.17

Settlement Workers in Schools

9.23

Community Bridging

2.90

Sectoral Support - Delivery Assistance, Professional Training & Development

0.41

Public Legal Education and Information (PLEI)

1.24

Vulnerable Populations
Information and Support Services

0.87

Step Ahead Pilot

0.92

Early Years Refugee Pilots

2.50

In-school Youth and Middle Years Pilots

0.34

Older Immigrant Youth and Young Adults Pilots

5.33

Immigrant Seniors Demonstration Pilots

0.74

Victim Services Pilot

0.38

Settlement services through BC Employment Program Pilot

1.50

Welcoming and Inclusive Communities
Welcoming & Inclusive Communities and Workplaces Program

4.94

BC Safe Harbour Initiative

0.25

Building Welcoming and Inclusive Neighbourhoods Project

0.85

AMSSA Health Fairs

0.30

EmbraceBC

1.84

WelcomeBC.ca Portal

0.62

SETTLEMENT AND INCLUSIVE COMMUNITIES TOTAL

47.79
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3.

Total Federal/Provincial Investment in Labour Market Training9
Labour Market Participation

2009/10
($Million)

Workplace-focused English Language Training
ELSA Levels 4 and 5 for the Workplace

2.96

Connecting Immigrants to Employment
Skills Connect for Immigrants Program (Includes Federal ELT funding)

9.61

Labour Market Mentorship

0.76

Foreign Qualifications Recognition

N/A

BC Employment Engagement
Immigrant Employment Council of BC - Sectoral Support

0.13

Sectoral Support

0.04
13.50

LABOUR MARKET PARTICIPATION TOTAL
4.

BC Ministry Partners’ Funding10
Partner Funding - MINISTRY

Education

2009/10
($Million)

Immigrant Parents as Literacy Supporters (iPALS)

0.17

Education

UBC Learning Exchange

0.10

Attorney General

Public Legal Education and Information

1.24

Solicitor General

Victim Services

0.38

Housing & Social Development

Settlement services thru BC Employment Program

1.50

Citizens’ Services

EmbraceBC

1.84

PARTNERSHIPS TOTAL

This report does not include all of the province’s initiatives to support the labour market participation of immigrants. Focus is on programs using
federal funding transferred under this Agreement.

9

10

Note: these amounts are already reflected in tables above under each line of business.
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Appendix 2: Performance Results – Outputs & Outcomes
WelcomeBC 2009/10 Outputs:
a.

85,487 newcomers accessed settlement information through Stream 1 assessments, orientations, and referrals

b.

309,679 visitors obtained information from the WelcomeBC.ca Portal site

c.

6,053 newcomers enrolled in ESL language training through public post secondary institutions (2008/09 calendar
year; 2009/10 not available, given school calendar)

d.

17,616 unique newcomers enrolled in ELSA language training

e.

7,333 Stream 1 clients received enhanced labour market services

f.

492 Stream 2 Community Bridging workplace mentoring matches were made

g.

948 newcomers were matched with a host through Community Bridging

h.

See EmbraceBC table below

i.

37 WICWP Steering Committees/Partnership Tables were in place across BC
87 Welcoming and Inclusive Communities Program (WICWP) projects, including:
1.

33 Knowledge Development and Exchange projects

2.

28 Public Education projects

3.

24 Demonstration Projects

4.

Two Larger-scale projects (Safe Harbour and Building Welcoming and Inclusive Neighbourhoods)

j.

406 French speaking newcomers were served by settlement service providers in French or referred to other
Francophone services

k.

Six settlement agencies offered services in French
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WelcomeBC 2009/10 Program Outcomes:
BCSAP Client Satisfaction and Outcomes Survey
An abbreviated summary of client achievement on
outcomes is provided below; where applicable and
appropriate, comparisons with results from the previous
survey in 2007 are also included.11 More information on
the survey and 2007 survey results are located on the
WelcomeBC website at: http://www.welcomebc.ca/wbc/
service_providers/programs/settlement_program/reports/
clientsat.page
• 91% of Stream 1 surveyed clients feel that they
have obtained information and support relevant
to their settlement needs, an increase from 81% in
2007. (Measured by percentage of respondents
who answered “very much” to the question, “Overall,
how much has this agency helped you by providing
information and assistance?”)
•

96.3% of respondents who participated in Literacy
to Level 3 activities, 99% of respondents who took
part in Levels 4&5 workplace focused activities, and
98% of respondents who participated in Levels 4&5
regular focused activities indicated that ELSA Program

Since the previous survey conducted in 2007, BCSAP’s Streams 1, 2 and
3 have undergone service expansions. As a result, the stream specific
questionnaires were revised to allow for capturing service usage and
satisfaction questions specific to these new expansions; however, as data
analysis is in the initial stage, it is premature to report any findings at this
point.

helped them very much or somewhat with their life in
Canada.
•

ELSA clients surveyed who reported improved ability
to use English to perform tasks as a result of ELSA
classes, by program type (Respondents were able to
perform three or more of the five tasks since taking
the ELSA classes and indicated their English skills
improved very much/somewhat since taking the
classes):
o 74% of respondents who participated in the
Literacy to Level 3 ELSA bundle reported
improved ability to use English to perform
tasks as a result of ELSA classes. These
findings are in line with results from 2007
when outcome achievement was at 79%.
o For ELSA service bundles Level 4&5
Workplace and Levels 4&5 Regular, the
findings on this outcome were 95% and 92%
respectively.12

•

41% of Community Bridging clients surveyed reported
that their host has increased their understanding of
Canadian systems and culture. These findings are
relatively consistent with the results of 2007, with

11

No comparisons to previous years are available, as service bundles in
ELSA were not defined in this manner when previous iterations of the
survey were conducted, therefore this is the first time measurement of
outcomes along these ELSA service bundles is available.
12

49% of Community Bridging clients demonstrating
achievement of this outcome. (Respondents
indicated their host volunteer helped them learn
about at least five of the eight stated measures and
correctly answered at least five of the six statements
about Canadian systems).
•

81% of Community Bridging clients surveyed
reported improved confidence and ability, an 8%
increase from 2007. (Respondents indicated feeling
more confident about two or more of the three
measures forming this outcome).

E-Work Pilot Project
•

Advanced language and communication skill training
for the general workplace delivered through an online curriculum format. A total of 110 participants
participated in this six-month pilot initiative.

Professional Communication for Internationally
Educated Health Professionals (IEHPs) Curriculum Pilot
•

Labour Market Initiatives for Immigrants Enhanced Language Training

Advanced language and communication training to a
range of health professionals. Successfully piloted to
approximately 50 participants through the Vancouver
Coastal Health Authority, one of BC’s largest health
employers, in 2009/10. It has now been licensed for
broader use to post-secondary institutions in BC and
in Alberta and is continuing into 2010/11.

Skills Connect for Immigrants Program
•

An individualized employment bridging program that
helps skilled immigrants connect to jobs in BC that
build on their pre-arrival skills, training, knowledge,
and experience. Results for 2009/10: Intake target:
2,300. Actual number of clients accepted: 2,437 total,
with 472 in the health sector. Employment outcome:
78% employment success rate.

Workplace Focused Language Training
•

BC delivers a range of workplace focused language
training projects and programs to adult immigrants,
from basic labour market entry to advance language
and communication training for the workplace.
Approximately 1,700 immigrants were provided
services in 2009/10 overall.

WelcomeBC.ca –
Going to Canada Immigration Portal
During the 2009/2010 fiscal year, British Columbia
completed Phase III of the immigration portal’s
development and launched Phase IV, a 16-month
development cycle which will be completed in 2010/2011.
Key achievements include:
Increased Traffic
•

WelcomeBC.ca received 309,679 visits from clients in
2009/2010 versus 230,780 visits the previous year—an
increase of 34%.

Canada’s First Welcoming Communities Gateway
•

In September 2009, BC launched the country’s
first comprehensive online guide to building and
sustaining a welcoming community.
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Canada’s First Multilingual Task Wizard for Settlement
Information
•

The province launched a multilingual task wizard
featuring information on how to immigrate, how to find
settlement services or employment and how to access
health care. This information is provided in English,
Korean, Traditional Chinese, Simplified Chinese, French
and Punjabi.

2010 Segmentation Review and Seminars
•

Enhanced Channel Integration for Better Public Service
•

The province developed an online training guide to
help front-counter staff at the Enquiry BC phone lines
and 59 ServiceBC offices provide comprehensive
information about settlement services and English
language programs to newcomers.

Enhanced Labour Market Content for Employers and
Employees
•

New information on temporary foreign workers,
employment initiatives for immigrants (such as Skills
Connect) and the BC Provincial Nominee Program
(PNP) was integrated into the portal. The PNP content,
in particular, is highly sought after by clients. From
February 1 to March 31, the BC PNP Application
Checklist was downloaded by 3, 176 clients.

A review of best practices in online information
services by IBM informed the development of a crosssyndication strategy that BC will be able to leverage
throughout Phase IV. One component of the strategy
was an online campaign (WelcomeBC.ca, Twitter and
blog posts) to promote a series of seminars on how to
live, work or study in BC. These seminars were associated
with the 2010 Winter Olympic Games. They attracted
more than 150 prospective immigrants and increased
traffic to WelcomeBC.ca by approximately 20,000.

Integrated Access to the BC Newcomers’ Guide
•

Site architecture was adapted to showcase a flip-book
version of the Newcomers’ Guide in 11 languages—
WelcomeBC.ca was the first website within the BC
Government to use this technology. In March 2010,
WelcomeBC.ca recorded 358 page views of the flipbook and 728 downloads of the Newcomers’ Guide (in
all languages).

EmbraceBC - Welcoming Communities Initiative
In July 2009, EmbraceBC replaced the former BC Anti-racism and Multiculturalism Program; outputs for the two programs
are combined in the following table.
BC Anti-Racism and Multiculturalism
Program / EmbraceBC
Arts Engagement
Supports arts-based projects that encourage
collaboration between diverse groups

Outputs
# of multi-media resources created:
•

10

Make a Case against Racism (MACAR) poster-brochures, MACAR
Podcast, MACAR CDs, EmbraceBC brochures, EmbraceBC website.

# of projects funded:
# of multimedia resources created:
Inter-faith Bridging
Supports projects that build relationships between
diverse faith communities

# of project participants:
•
•

Community Engagement & Dialogue (CED)
Supports local citizens to convene community
dialogues around multiculturalism and welcoming
and inclusive communities

6
41
700+

Resources for program participants and general public: web
resources, teaching and dialogue guides and colouring books for
children.
Promotional materials: radio announcements, pamphlets and
posters.

# of projects funded:

10

# of multimedia resources created:

83

# of project participants:

1400+

Resources: 200 Dialogue Toolkits, DVD, poster, postcard
Organizing Against Racism & Hate (OARH)
Develops community capacity, skills, and community
action plans addressing racism and hate

# of resources developed:
# of project participants:
•

Presentations

•

20
100+

National Metropolis in Ottawa – Metropolis BC presented a
panel: “How Racism has Changed and What Are the Challenges?”
September 9, 2009.
12th National Metropolis Conference March 19, 2010 to the FPT
Network of Officials Responsible for Multiculturalism Issues –
Roundtable: Model of Community Engagement: Dialogue as
Promising Practice.
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Appendix 3: Success Stories
Skills Connect for Immigrants (SCI)
Philippines – Ferdinand, Computer Professional
Ferdinand came to Canada in May 2009 with a BS in
Commerce and 24 years experience working in IT services
and customer support. He was working as a photographer
at Walmart when he found out about the Skills Connect for
Immigrants Program through an employment newspaper
ad. He lacked knowledge about the Canadian job market
and best job hunting practices.
He received a Career Assessment and Individual Action
Plan with a Skills Connect counsellor. He then attended
the monthly Career Planning Workshop, where he was
introduced to the unique features of the Canadian work
culture including topics such as the hidden job market,
information interview techniques, job interview coaching
and networking strategies.
He used the educational funding provided by the program
to upgrade his technical skills and obtained the valuable
technical certificates required for IT jobs here in Canada. He
took some courses at BCIT and obtained an A + certificate
that allowed him to compete with all local job seekers on a
level ground.

It only took three months for him to get employment
through the hidden job market as a Computer Technician at
PCTech. He plans to continue his technical upgrading and is
aiming for a System Administrator position as his next career
goal.

China – Jerry, Software Engineer
Jerry has Master and Bachelor Degree’s in Computer Science
with 16 years experience as an internationally trained
Software Engineer.
He originally arrived in Canada in 2006 and left after not
finding any success at securing employment; however upon
re-entering the country in 2009 he found out about the
Skills Connect for Immigrants program. At the time, he had
trouble communicating with confidence to employers. His
counselor recommended he take English Communication
for Engineering and Technology at Vancouver Community
College, and Accent Reduction at International Language
Academy of Canada. The program provided him with the
skills and knowledge to look for jobs through specific
websites, monthly workshops, and job coaching. Both
the resume writing and interview practice set him to the
right direction in getting the job offer. As a result, he was
confident and demonstrated that he was well qualified for
the position to his new employer and he got the job.

Multiculturalism and Inclusive
Communities Office
Organizing Against Racism and Hate (OARH)
Regional Networks
The six regional OARH Networks were established to share
and create awareness of anti-racism and anti-hate resources;
link communities in the region and build partnerships and
collaborate on regional anti-racism initiatives. Communities
in each region have agreed to work together through
a Memorandum of Understanding, and have created a
three-year regional action plan to continue their work
as a Network. The Networks are encouraging ongoing
collaboration between communities around common
projects, and active outreach to new communities to
increase participation.

Penticton/Osoyoos Dialogue and Critical Incident
Response Model
The South Okanagan Immigrant and Community Services
(SOICS) in Penticton convened a dialogue through the
Community Engagement & Dialogue program element
of EmbraceBC; the first time that a dialogue was held on
First Nations territory (Osoyoos Indian Band). The dialogue
was attended by Aboriginal, non-Aboriginal, immigrant
newcomers, youth, and municipal and provincial politicians.
It resulted in broad-based support for the Critical Incident
Response Model to fight racism in the Penticton region and
the signing of the South Okanagan Similkameen Community
Diversity Protocol, which committed municipalities,
Aboriginal organizations, non-profits and businesses to
combine to fight racism.

WelcomeBC.ca Portal
WelcomeBC.ca Recognized as a Global Best
Practice by Leading Institutions Worldwide
WelcomeBC.ca was recognized as a best practice in
e-governance by the Accenture Institute for Health and
Public Service Value in a report published in November
2009. The Institute’s From E-Government to E-Governance
recognized WelcomeBC.ca as a world leader in the use of
new technologies to strengthen relationships with citizens.
In October 2009, the Government of Canada’s Treasury
Board Secretariat (Service Sector) identified WelcomeBC.ca
as an innovative example of external service delivery and, in
December 2009, the UK Government requested permission
to showcase WelcomeBC.ca in a one-day workshop on
global best practices in citizen engagement.

WelcomeBC.ca Receives IPAC Award
The Institute of Public Administration of Canada (IPAC)
awarded the 2009 Bronze Innovative Management Award to
the WelcomeBC.ca site and its creators in August 2009. The
award recognized WelcomeBC.ca for dramatically improving
a part of the public sector, going from low results to high
outcomes.
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BC Settlement and Adaptation Program

to write resumes and what to do in a job interview,” says
Dragan.

English Languages Services for Adults Success
Story: Dragan Todorovski

Dragan, Silvana and their two daughters look forward to
the day when they become Canadians because, Dragan
says, “We have a very nice life here in Canada.”

Only five months after arriving in Canada from Macedonia,
Dragan Todorovski could speak English and was learning
to write it. “My wife, Silvana, got a job at the hospital here
in Prince George, so we moved to Canada,” Todorovski says.
“She knew how to speak English, but I didn’t. So I went to
Immigrant and Multicultural Services English classes [ELSA]
and they helped me to learn.”
For Dragan, going to English classes each weekday means
he meets other people who are learning the language
and can build his circle of friendship and support. “This
kind of school for adults is very nice for us immigrants,”
he says. “Sometimes we meet socially and we play
basketball together.” He says that he has discovered his
new community and his new country by visiting the
Prince George library, the hospital, museums, and even by
going shopping. “In these places, we learn how to use the
English we have learned in class,” he explains.
When he can speak and write English well, Dragan intends
to take more courses to become more employable. In
the meantime, he is applying for work in areas where he
already has skills. He was the manager of a fur company in
Macedonia and believes he would do well in a job where
he can use his business skills, perhaps as a salesperson. “In
ELSA, we also learn how to look for a job. We learn how

Community Bridging Services Success Story:
Jessica Yeonok Lee
“Here, if you work hard, anything is possible”, says Jessica.
When Jessica Yeonok Lee came to Canada from her native
Korea in January of 2002, she knew some English, but
soon found it wasn’t enough. Through S.U.C.C.E.S.S., one
of the agencies that administers a Community Bridging
Services contract under the BC Settlement and Adaptation
Program, she was assigned a volunteer host. Now, she’s
practicing the language and learning a lot about her
adopted country.
Jessica says she received lots of help in the S.U.C.C.E.S.S.
settlement program. She wanted to pass that along
to other immigrants, so she volunteered to act as the
receptionist at S.U.C.C.E.S.S. It was then she became
aware of the host program. “It sounded great since I could
improve my English and make a friend at the same time,
so I applied for it,” Jessica says. “Heidi is very nice and we
talk a lot so I can improve my English. That’s the best thing.”
Heidi Arikan is Jessica’s volunteer host. Heidi immigrated
from Switzerland 25 years ago, and understands what it’s
like to be new in a strange land. “Because we got together

through S.U.C.C.E.S.S., there was an immediate trust,” she
says. “She’s not a stranger and I’m not a stranger.” Heidi
helped Jessica shop for a townhouse, took her to doctors’
appointments and made sure she understood what
the doctor said, and went to lunch with her many times
as a volunteer host. Now, she serves as a friend. Just as
important for Jessica, Heidi is helping her practice and
improve her English so that she can apply to go to school
to become a community social services worker.
Heidi has been volunteering as a host for over two years
and is still in contact with the Chinese and Thai families
she hosted previously. “The commitment is for the first six
months,” Heidi explains. “After that I don’t need to do so
much anymore but they know they can always call me. I
won’t drop them. They are my friends now.”

Safe Harbour Program Success Story: Royal
Bank, Nanaimo
“The Safe Harbour training which our staff received
only made it even clearer how important it is to have
Safe Harbours available to the community, especially
downtown. This training also increased our staff’s
awareness and appreciation for diversity. This program
not only allows us to give practical support to people
who have experienced racism or hate, but also gives
us the opportunity to say that we as a business in this
community will not accept racism or hate activity in our
community.” - Manager, Royal Bank (Nanaimo).
1. (Footnotes)

The Community Bridging Services program helps
immigrants get to know the community, and at the
same time, helps the host community to learn about the
immigrants. The service is available to newcomer adults,
families and youth in a number of communities across BC
Why do people like Heidi volunteer to help immigrants in
this way? She says she’s a senior citizen and wants to help
others. “But I want friends too,” she adds. “It works both
ways.”
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