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Message from the Chair
On behalf of the Board of Directors, I am pleased to present the 2010 Strategic Plan for the Resource Training Organization (RTO). This plan sets out
the major goals and strategies for the organization from April 1, 2010 to March 31, 2013.
The sectors represented within the RTO—Mining and Smelting, Oil and Gas, Pulp and Paper, Solid Wood, Heavy Shipbuilding and Repair, and
Utilities-are among the longest-established and largest sectors of the British Columbia economy. Through the organizations like RTO, industry and
labour have the ability to provide leadership to the apprenticeship system that in itself is a key driver to BC’s economic prosperity.
Even during this time of global economic turmoil, we believe that the ongoing improvement and standardization of training is necessary for the
resource industry and remains fundamental to BC’s long term prosperity and competitiveness. As well, new program development is key to expanding
and building trade skills in emerging sectors (ie. shipbuilding and repair, oil and gas) that are increasingly important to fueling the eventual recovery of
the BC economy.
Collectively, the resource industry accounts for billions of dollars in economic activity annually, and directly and indirectly supports more than 300,000
jobs. They are among the largest generators of government revenue and capital investment. It is essential to the long-term health of the Resource
Industry to have well-trained, qualified employees.
Over the last year, RTO has worked closely with the Industry Training Authority and industry partners to expand our capacity and achieve our
collective goals. During this second year of operation for RTO, we moved the organization from the development stage to a full service Industry
Training Organization.
As this Strategic Plan outlines, the RTO will, over the next three years, pursue four strategic goals and associated
strategies that will focus on the analysis of the industry’s training needs, new program development, ongoing maintenance
and refinement of training programs, and working with key stakeholders in the provision of quality training and the
certification of apprentices. RTO will also look to expand revenue sources, target specific strategic initiatives and continue
to promote career and training opportunities in the resource industry.
In alignment with the Industry Training Authority’s strategic plan, flexibility and responsiveness to revised outlooks and
emerging trends will be important, given the economic uncertainty at this time.
The RTO Board of Directors is committed to the apprenticeship system in British Columbia. This Strategic Plan provides
a clear direction for our organization and reinforces our commitment to stakeholders.
Sincerely,

Capt(N) Alex Rueben
Board Chair, RTO

Significant accomplishments since last
service plan tabled:
• Achieved full service status
• Completed program review 		
		 for millwright, metal fabricator,
		 machinist, and pipefitter/steamfitter.

Message from the CEO

• Hired manager of program standards
• Expanded youth outreach program
• Launched RTO web site
• Established shipbuilding and repair

We are pleased to present our 2010 Strategic Plan. It documents how the Resource
Training Organization (RTO) is focusing its efforts to support the continued expansion of the
apprenticeship system in British Columbia. The plan will focus the efforts of our staff and
partners on addressing skill shortages in trades in the resource sector.
This year we will operate under the full-service provision with an expanded role in coordinating
key aspects of the BC apprenticeship system. Under this provision, our general mandate is to
drive BC’s industry training agenda to reflect the current and future needs of employers and
apprentices in the resource sector.
RTO will continue to ensure that our program responsibilities remain focused on bringing our
trades up to and beyond a national standard. In addition, we will work closely with employers
during this economic challenge to ensure we have the right people, in the right places, at the
right time.
Youth and underrepresented groups including will be key components of RTO’s outreach
activities. Stakeholder communications will also be expanded under full service and activities
will commence in early spring.
We are committed to offering programs that provide individuals with the knowledge and skills
they will require to meet the projected economic growth across the Province.
Yours truly,

Doug MacLaren
CEO RTO

		 industry human resource steering
		 committee

Organizational Overview

Mandate

Organizational Overview

Resource Training Organization’s mandate is to create and maintain an
effective, efficient and responsive industry training system by:
• Analyzing, defining and promoting workforce development and
		 training needs;
• Developing and implementing an integrated training plan that
		 matches the demand for skilled workers;
• Setting and maintaining occupational training profiles and standards
		 following Red Seal qualifications where applicable;
• Promoting career and training opportunities in the resource
		 industry; and
• Measuring and responding to industry training results and outcomes.

The Resource Training Organization (“RTO”) was established in 2007. It is the result of the Heavy
Industry Training Advisory Committee’s (HITAC) long-standing efforts to strengthen the
competitive position of its member companies, through enhanced workforce development and
industry training strategies.
RTO is sanctioned as an Industry Training Organization (ITO), by the Industry Training Authority
(ITA), pursuant to the Industry Training Authority Act.
RTO has responsibility for training programs of particular relevance to a cross-sectoral group of
employers made up of large enterprises in the utilities, mining and smelting, oil and gas, pulp and
paper, solid wood, and shipbuilding and repair sectors, as well as other organizations and sectors
which utilize the trade programs assigned to RTO.

Vision

Resource Training Organization has a vision: a skilled, adaptive and growing workforce that
supports the resource industry and economic growth in British Columbia.

Mission

To support the BC industry, represented within the Resource Training
Organization, with the current and progressive training and credentialing
that effectively matches the supply of appropriately skilled workers with
the needs of the industry.
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Values

Resource Training Organization’s core values are:
• Quality
• Responsiveness
• Accountability
• Integrity
• Collaboration
• Accessibility
• Inclusiveness

Sectors

The Resource Training Organization (RTO) includes five key sectors:
• Mining and Smelting
• Oil and Gas
• Pulp and Paper
• Solid Wood
• Shipbuilding and Repair
• Utilities

Employers within these sectors are typically large, with operations that are commonly national or international in scope. They in turn
deal with large numbers of small and medium size enterprises, which often face similar human resource challenges and employ
many of the same trades. The resource sector represents the pillars of the training organization; however RTO will collaborate with
and represent the interest of other industries and organizations that employ the trades falling within RTO program responsibility.
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Program Responsibility
The RTO is responsible for a significant number of trades, including
a number of high participation trades.
The programs include:
• Industrial Electrician
• Industrial Mechanic (Millwright)
• Welder (C, B, A)
• Industrial Instrumentation Mechanic
• Machinists
• Metal Fabricator (Fitter)
• Planer Mill Maintenance Technician I & II
• Steam Fitter/Pipe Fitter
• Saw Trades – Bench person, Saw Filer, Saw Fitter
• Oil and Gas Rig Technician 1, 2 and 3
• Tool and Die Maker
• Winder Electrician
• Marine Fitter (Machinist Fitter & Boilermaker Fitter)
• Rigger
• Electroplater
• Electronic Technician
• Shipwright
• Power Engineering (not an apprentice trade)
• Powerline Technician
• All related Foundation Programs
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Corporate governance

Corporate Governance

The Resource Training Organization is governed by a 13-member board of
directors, independent of government, ITA management, and RTO management.
The board has a fiduciary responsibility for direction, decisions, legal compliance,
probity, and finance.

Corporate Governance
Board Membership and Structure
Current 12 member RTO Board

The RTO board is voluntary and reflects collaboration between industry
and labour. The CEO sits on the board in an ex officio and non-voting
capacity. Board members are drawn from diverse sectoral backgrounds,
and have a range of industry, labour and training-related expertise.

Capt(N) Alex Rueben (Chair)

West Coast Shipbuilding and Repair.

Mike Agg

Teck Resources Ltd.

Ron Bettin

Encana Corporation.

Richard Boyce

United Steel Workers.

Bob Hughf

Communications, Energy & Paperworkers Union.

Jim Jones

Independent.

George MacPherson

Marine Workers and Boilermakers Industrial Union, Local No. 1

Jim Greenwell

International Brotherhood of Electrical Workers, Local 258

Rick Maksymetz

West Fraser Timber Co. Ltd.

Greg Wishart

Interior Forest Labour Relations Association.

Pat Sawatsky

BC Hydro.

Doug MacLaren

CEO, RTO (Ex Officio)
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Key Responsibilities
RTO Board has the following key responsibilities:
• Approving organizational policies, bylaws and procedures;
• Approving and monitoring Strategic Plans, budgets and key
		 performance measures;
• Overseeing a chief executive officer;
• Determining strategic direction;
• Overseeing the management of major risks;
• Receiving input from and ensuring communication with 		
		 external stakeholders;
• Ensuring compliance with legislation and regulations;
• Appointing Board committees and advisory groups as may be
		 appropriate; and
• Reporting to stakeholders.

Standing board committees have responsibility for overseeing the
following:
• Treasurer
• Secretary
• Governance Committee
• Finance Committee
• Program and Standards Committee
• Training Planning Committee
• Customer Service, Communications & Marketing
• Stakeholder Relations (Employers, Labour, First Nations,
		 Educators & others)

The RTO board is accountable to the sectors it encompasses and to the ITA
Board. It needs to be responsive to training participants and to other industries
within which the trades it manages are employed.
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Planning context

Planning Context
In developing this Strategic Plan the board and management of RTO considered
a number of key overarching influences.

Sector Characteristics

Canada’s economic well being continues to be heavily influenced by the resource
sector. The situation in British Columbia is no different. As the current downturn
demonstrates, the sector is also cyclical and directly reflecting employment levels
and training investments. Today, more than ever, the industries in this sector are
also global in nature and operate in highly competitive markets. They are also
distinguished by the relative high ratio of capital to labour employed, amplifying
the economic impact of the skills, decisions and actions of each individual worker.
All of these characteristics translate into the necessity for a highly skilled and
adaptive workforce in order for employers to succeed.

Labour Market Trends

In spite of the current economic malaise the longer term demographic trends and
forecasted labour market needs remain unchanged. BC and Canada will, in all
likelihood, return to the skilled labour shortages of the recent past.
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Key Stakeholders

ITA
Employers (or Industry)
Labour
Training Providers
Apprentices
Other ITOs
Governments (BC and Federal)

Uncertain Future

An exclusive dependency on the ITA for income;
combined with recent funding cutbacks, occurring in
a backdrop where a general sense exists of unfulfilled
potential with respect to industry leadership, has
materially and negatively impacted RTO operations.
These pressures have also contributed significantly
to an environment of uncertainty about the role and
future of all ITO’s as well as a degree of inertia in the
evolution of an industry led training system among all
stakeholders. The development of the ITO structure
as a viable means of achieving industry input and
leadership of the industry training system is at a
critical juncture.

RTO’s intent

In-spite of a challenging operating environment and the general uncertainty within the
industry training system the Board and management are determined to move forward.
We intend to prove our value to industry. Board and management have established four
strategic goals that will, we believe, reassert industry leadership, bring greater certainty
to our future as well as drive operational decisions, activities and resources over the 3
year planning horizon.
The goals are;
Goal 1. Develop greater organizational self sufficiency and autonomy with diversified
revenue sources through new value added services.
Goal 2. Sustain the development of a skilled and adaptive workforce for the resource
sector with training programs that deliver the right skills, at the right price and
the right time.
Goal 3. Improve the accessibility to, continuity of and outcomes of apprenticeship
programs for apprentices.
Goal 4. Stimulate an operating environment and relationships that support the success
of RTO, our customers and key stakeholders.
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Goal 1. Develop greater organizational self sufficiency and autonomy with diversified
			 revenue sources through new value added services.

Strategies
•
		
•
		
•
		
•
		

Identify and develop revenue generating training and related products
and services for RTO clients.
Identify and develop training and related products and services to fulfill
provincially and federally funded program requirements.
Identify and develop opportunities to partner with or sub contract to other
training and related service providers.
Expand stakeholder or client base by offering a more diverse portfolio
of products or services potentially outside the resource sector.

Performance measures
1. New revenue generating products and services for RTO clients.
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

No products or services
(beyond ITA funded programs)
offered

Business case for Group Training
scheme approved and product
launched

Business case for at least one
more product approved and
launched

Revenue targets pursued

Feasibility examined

Revenue targets established
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2. Provincially and/ or federally funded programs.
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

No provincially
or federally
funded products
or services

Successfully bid on
and launch at
least one government
funded program

TBD

TBD

3. Revenue generating partnership or sub contractor agreements
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

No revenue
generating partnership
or sub contractor
agreements

At least one
agreement in place

Revenue targets
established for partnership
sub contractor
agreements

Revenue targets pursued
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4. Expanded stakeholder and client base
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Major initiatives targeted
at non-traditional
apprenticeship groups

Expand number of small
and medium sized
enterprises with apprentices

TBD

TBD
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Strategies
Goal 2. Sustain the development of a skilled and adaptive
workforce for the resource sector with training programs that
deliver the right skills, at the right price and the right time.

Performance measures
1. Up to date and implemented ITA assigned programs

		 •
			
		 •
			
		 •
			
		 •
			
		 •
			
		 •
			
		 •
			
		 •
			
		 •
		 •

Reassert industry leadership in defining the needs of the resource sector
from the industry training system.
Develop actionable labour market analyses that will define the skill needs
of the resource sector.
Work with the ITA and training providers to develop mutually agreed upon
annual training plans for assigned programs.
Ensure ITA assigned programs meet Red Seal and industry standards as 		
well as ITA program specifications and are fully implemented in a timely manner.
Work with industry and stakeholders to develop and implement new industry
training programs.
Develop and direct the deployment of innovative and alternative training tactics
that will produce improved outcomes e.g. progressive credentialing.
Work with training providers to improve consistency of outcomes between
trainers.
Identify comparable cost and quality metrics and implement tactics to ensure
“Best in Canada” results for RTO managed programs.
Maintain and refine all elements of apprenticeship training program standards.
Develop, maintain and refine applicable evaluation tools and methodologies.

2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

14 of 17 assigned
programs updated and
2 of 14 implemented

All programs fully implemented

All ITA assigned programs
up to date and
implemented

All ITA assigned programs
up to date and
implemented
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2. New program development
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

2 new programs developed

1 of 2 new programs
implemented

TBD

TBD

3. Improve consistency of outcomes between training providers
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Program outcomes managed
individually at the training
provider level.

Work with training providers to
develop baseline measures for
one program and develop plans
to improve consistency, including
implementation of common
level exams

Baseline measures and tactics
in place to improve consistency
of outcomes for all ITA
assigned programs

Mutually agreed upon outcome
goals established

16

4. “Best in Canada” programs
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Peer comparisons not
a standard practice

N/A

Identify cost/quality metrics and
rank managed programs

Develop and implement
plans to attain
“Best in Canada”
outcomes

5. Actionable labour market analyses and mutually agreeable training plans
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

No actionable labour market
dataTraining plans
developed without input

Labour Gap analysis developed
for all assigned ITA programs
and basis for development
of mutually agreed training
plans established
between stakeholders

Mutually agreed upon
training plans in place

Outcome of training plans
tracked and mutually
agreed upon performance
targets in place
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Goal 3. Improve the accessibility, continuity and outcomes of the apprenticeship programs

Strategies

•
•
•
•
		
•
•
		

Develop actionable demand and supply forecasts and labour gap analyses
Implement group training scheme and explore other alternative apprentice sponsorship models
Identify and act on major reasons for non completion in ITA assigned training programs
Identify and employ viable alternative means to assess current competency of informally trained
workers and tactics to close gaps
Promote training opportunities and careers in the industries supported and programs managed.
Determine the impact of green jobs on registered apprenticeship and implications for workforce
development

Performance measures
1. Planning based on labour market data
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

No actionable labour
market data

Labour gap analysis developed
for all assigned ITA programs

Plan developed and
implementation under way
to close gap

Plans developed and
implemented to address
opportunities

Labour Gap analysis developed
for all RTO related occupations
and opportunities for new
programs identified
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2. Alternative sponsorship models
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

One viable alternative
to traditional sponsorship
arrangement in place
(millwright/C o R)

Business case for Group
Training scheme approved
and product launched

At least one additional
alternative sponsorship
identified and piloted

Target apprentice
participation rates
in alternative sponsorship
arrangements established

3. Improve completion rates for ITA assigned programs
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Completion rates not
actively managed

Identify major reasons for non
completion in one assigned
program, develop and pilot
plans to improve completion

TBD based on
success of pilot

Completion rates for all
ITA assigned programs established
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Goal 4. Stimulate an operating environment and relationships that support the success
			 of RTO, our customers and key stakeholders.

Strategies
•
•
•
•
		
•
		
•

Ensure common understanding of vision, values and goals among all key stakeholders.
Reach out to under-represented groups to build pathways to apprenticeship.
Develop targeted communication that engages customers and stakeholders.
Develop a partnership agreement with the ITA that represents clear accountabilities
and responsibilities for both parties and mutual success.
Utilize program implementation activities as a means to develop a relationship of mutual
respect and success with all training providers.
Expand government and media relations activities.

Performance measures
1. Execution of Communications Strategy
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Implement 2009/10
Communication Strategy
and develop
2010/11 strategy

Implement 2010/11
Communication Strategy
and develop
2011/12 strategy

Implement 2011/12
Communication Strategy
and develop
2012/13 strategy

Implement 2012/13
Communication Strategy
and develop
2013/14 strategy

20

2. Flexible training delivery
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Support flexible learning
implementation for welding
and millwright programs

TBD on success of pilot
implementation plan

TBD on success of pilot
implementation plan

TBD on success of pilot
implementation plan

3. Develop specific opportunities to engage under-represented groups in apprenticeship training
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Implementation of enhanced
foundation programs at up
to four partner colleges

TBD

TBD

TBD
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4. Implementation plan
2009/10 Baseline

2010 - 2011

2011 - 2012

2012 - 2013

Pilot implementation plan of
1 recently modified trade

TBD on success of pilot
implementation plan

TBD on success of pilot
implementation plan

TBD on success of pilot
implementation plan
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Resource Training Organization
403-21183 88th Ave
Langley, BC V1M 2G5
604 455 0075
www.rtobc.com

Resource Training Organization

