Murray River Coal Project
Public Consultation Plan
	
  
	
  
	
  

January 10, 2013	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Prepared by:	
  

Table of Contents	
  
1	
   PURPOSE	
  OF	
  THE	
  PUBLIC	
  CONSULTATION	
  PLAN..........................................................................................3	
  
2	
  	
  	
  PUBLIC	
  ENGAGEMENT	
  BACKGROUND	
  AND	
  REGIONAL	
  CONTEXT .............................................................4	
  
3	
   MURRAY	
  RIVER	
  COAL	
  PROJECT	
  OVERVIEW....................................................................................................5	
  
FIGURE	
  1:	
  	
  MURRAY	
  RIVER	
  PROJECT	
  LOCATION............................................................................................................................. 6	
  
FIGURE	
  2:	
  	
  PRELIMINARY	
  SITE	
  LAYOUT ........................................................................................................................................... 7	
  
4	
   HD	
  MINING	
  PRINCIPLES	
  GUIDING	
  PUBLIC	
  CONSULTATION	
  AND	
  ENGAGEMENT ...............................8	
  
5	
   HD	
  MINING	
  PUBLIC	
  CONSULTATION	
  OBJECTIVES ........................................................................................8	
  
PUBLIC	
  CONSULTATION	
  AUDIENCE ................................................................................................................................................... 9	
  
TABLE	
  1:	
  	
  STAKEHOLDER	
  DETAILS	
  AND	
  ENGAGEMENT	
  METHOD ............................................................................................... 9	
  
6	
   PUBLIC	
  CONSULTATION	
  STRATEGY ............................................................................................................... 10	
  
TABLE	
  2:	
  	
  EA	
  PROCESS	
  CONSULTATION	
  ACTIVITIES	
  AND	
  TOOLS	
  BY	
  PHASE ...........................................................................11	
  
PUBLIC	
  CONSULTATION	
  OUTREACH	
  COMPONENTS......................................................................................................................12	
  
TABLE	
  3:	
  	
  MATRIX	
  OF	
  STAKEHOLDERS	
  (WHO),	
  INTERESTS	
  (WHAT),	
  COMMUNICATION	
  TOOLS	
  (HOW),	
  TIMELINES	
  
(WHEN)	
  AND	
  RESPONSIBILITIES	
  (WHO).......................................................................................................................................15	
  
PUBLIC	
  CONSULTATION	
  ACTIVITIES ................................................................................................................................................15	
  
7	
  	
  ISSUES	
  RAISED	
  TO-DATE	
  AND	
  RESPONSES ..................................................................................................... 17	
  
TABLE	
  4:	
  	
  ISSUES	
  AND	
  HD	
  MINING	
  RESPONSE .............................................................................................................................17	
  
APPENDIX	
  1:	
  	
  CHART	
  OF	
  PUBLIC	
  CONSULTATION	
  TO	
  DATE.......................................................................... 18	
  
APPENDIX	
  2:	
  	
  DETAILED	
  CHART	
  OF	
  ENGAGEMENT .......................................................................................... 22	
  

	
  

HD Mining International – Public Consultation Plan

Page 2 of 2	
  

1 Purpose of the Public Consultation Plan
HD Mining International, Ltd. (HD Mining) is in the pre-application phase of the BC Environmental Assessment
project review process for the Murray River Coal Project (the proposed Project). The proposed Project is an
underground mine with an annual production of six million tonnes of metallurgical coal over 31 years and is
located 12.5 km south of Tumbler Ridge, British Columbia - a region of British Columbia where coal
development has occurred intermittently over many years. Coal and energy development in the region has
progressed ‘hand in hand’ with community growth, expansion of regional outdoor recreational opportunities,
and innovative environmental management regimes.
A Public Consultation Plan (the Plan) is required by the BC Environmental Assessment Act, and must meet the
requirements of the Section 11 Order, issued by the BC Environmental Assessment Office (BC EAO) on
December 14, 2012. A determination as to whether the proposed Project will trigger a federal environmental
assessment has not yet occurred, hence the focus of this plan is meeting the needs of the BC Environmental
Assessment process.
The environmental assessment regulatory process is designed to create transparency and accountability
allowing for effective public consultation. This Plan reflects HD Mining’s corporate framework for effective
public engagement, issue tracking and accountability mechanisms for managing and responding to public
interests through the environmental assessment process. The Plan is related to and takes into account
engagement activities underway with First Nations whose traditional uses are within the geographic region of
Tumbler Ridge and the license area near the Murray River, Wolverine River and their tributaries. HD Mining’s
engagement with First Nations will be more broadly defined in a separate corporate First Nations
Consultation Plan. While this Plan sets forth a framework and guidance for HD Mining, flexibility is
anticipated to allow for feedback from communities and stakeholders to be incorporated as the process
proceeds.
Public consultation will be undertaken in a principled manner with various ways for the public and
stakeholders to share their interests related to defined components of the proposed Project.
i. In support of transparency, this Plan will be available to view electronically through the BC EAO
website, a link to which can be found on the HD Mining webpage. Throughout the consultation
phases, input will be collected, analyzed and responded to as part of the broader Environmental
Assessment review process. The BC EAO website will serve as the primary repository for public
documents throughout the review process. HD Mining project updates and other communication
initiatives will occur through the HD Mining website, (www.hdminingintl.com) local media and
direct outreach to individuals and organizations through email and telephone calls.
ii. The Plan identifies:
a. The different target regions and organizations for effective engagement (Table 1 and
Table 3).
b. Informational and consultation tools and actions during the various phases of the
environmental assessment process (Table 2) and the key responsibilities (Table 3) and
summarizes what HD Mining has heard to date (Table 4); and
c. HD Mining’s Public Consultation principles and information sharing objectives to achieve a
broader understanding of the proposed Project and the technology that will be utilized
for underground long wall mining are contained in Section 4.
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2 Public Engagement Background and Regional Context
HD Mining has already actively engaged with community leaders, crown land tenure holders, First Nation
communities and leaders and post-secondary training organizations. While engagement was initiated through
it’s corporate partners in 2009, HD Mining has led more intensive community engagement since 2011.
In March, 2012, HD Mining received approval for it’s bulk sample permit under the BC Mines Act and the
Environmental Management Act. Management Plans to protect the environment during the bulk sample
phase have been developed by EDI and Rescan. Golder & Associates are working on-site with local
contractors on the surface preparation and the decline portal for bulk sample. HD Mining engaged
extensively in 2012, while commencing bulk sample activities and creating a long-term housing solution in
Tumbler Ridge. Additional details regarding these interests are provided for context in setting the stage for
this Plan and the proposed Project.
Housing
Tumbler Ridge was founded in 1981 to support regional coal development. An initial stock of housing was
built (mainly single family dwellings) upon creation of the community. Over the years, camps have been
utilized to house the influx of temporary residents. Permanent residents have expressed the value of
regional community economic and social experiences gained through living within the District community. No
new residential housing has been built since the 1980’s. Since 2001 the population has steadily grown from
1851 residents to an estimated 3500 in 2010. Further medium growth potential calls for additional 1070
individuals in the next few years1. Housing costs have grown exponentially since 2000, given the limited
supply and increased regional demand. HD Mining believed that these challenges presented a unique
opportunity to express our corporate value of community integration through a housing plan that meets our
shared long-term vision for community social and economic growth.
HD Mining has been working with the District of Tumbler Ridge for the past 18 months to identify community
housing priorities and solutions. Following extensive discussions with the District of the Tumbler Ridge, HD
Mining International has committed over $15M for a housing development in Tumbler Ridge to address
community concerns regarding camps. The development adds duplexes to the Tumbler Ridge housing stock
and envisions a facility for dining and gathering, which will have shared community use. The investment is
the largest residential development in the history of Tumbler Ridge.
Labour Demand/Skills Shortage

	
  

Canada is facing a skilled labour shortage, now and into the future and this includes the mining sector
nationally and in British Columbia. HD Mining is only one of many companies facing this challenge.
Companies investing in the Canadian resource sector, using modern technologies, are having a difficult time
finding skilled tradespeople. Therefore when it’s not possible to find Canadian skilled trades, it becomes
necessary to look elsewhere for the expertise. Canadians with those skills are in high demand and it is
commonplace for foreigners to work on industrial sites in Canada. At the same time, HD Mining is fully
committed to transitioning to a Canadian workforce and is investing significantly to achieve this goal.
HD Mining has submitted a transition plan to Human Resources and Skills Development Canada to transition to
a Canadian workforce over time.
In November, 2012, HD Mining signed a Memorandum of Understanding (MOU) with Northern Lights College
(NLC). Under the scope of activities outlined in the MOU, NLC and HD Mining will work together to:
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•
•
•

Acquire and/or develop relevant curriculum;
Acquire or develop relevant simulation modules; and
Identify partners for program infrastructure.

As part of the agreement, NLC and HD Mining will work to deliver the training in Tumbler Ridge, as well as to
include key community partners in the organization and delivery of the training. These community partners
include the District of Tumbler Ridge and First Nations communities.
In addition, HD Mining has spent approximately $30 million on local goods and services – hiring local
contractors, businesses and having major positive economic spin-off effects in the region.

3 Murray River Coal Project Overview
Proposed Project facts:
 Annual production of six million tonnes of metallurgical coal over 31 years, south of Tumbler Ridge.
 600 full-time direct positions and 700 indirect positions.
 Estimated capital cost of $300 million Canadian dollars.
 HD Mining has spent approximately $30 million on local goods and services – hiring local contractors
and businesses, providing major positive economic spin-off effects in the region.
 HD Mining is investing over $15 million in local housing, the largest residential development in the
history of Tumbler Ridge.
The scope of the proposed Project consists of the following on-site and off-site components:
 Underground mine;
 Waste rock storage facilities;
 Overburden and soil storage areas;
 Explosive and storage facilities;
 Coal rejects storage areas;
 Equipment and fuel storage areas and facilities;
 Maintenance, administration and warehouse facilities;
 Coal handling and preparation facilities;
 Coal conveyor;
 Rail load-out;
 Contact water collection ditches, settling ponds and water management structures;
 Non-contact water diversion ditch network and settling ponds;
 Water supply facilities;
 Sewage treatment and disposal facilities;
 Electric transmission line connecting to existing BC Hydro grid and related infrastructure; and
 Natural gas pipeline connecting to existing infrastructure and related infrastructure.
Access to the proposed Project would be from Highway 52 (Heritage Highway), Quintette Mine Road and
Murray River Forest Service Road. Figure 1 shows the relative proximity of the proposed Project in NE BC.
Figure 2 demonstrates key site infrastructure, known as of the date of this Plan.
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Figure	
  1:	
  	
  Murray	
  River	
  Project	
  Location	
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Figure	
  2:	
  	
  Preliminary	
  Site	
  Layout	
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4 HD Mining Principles Guiding Public Consultation and
Engagement
	
  
o

Open and honest communication.

o

Information is accessible, accurate and appropriate to the scope of the assessment for the
proposed project.

o

Inclusion: Stakeholders and First Nations are engaged to the broadest and most appropriate
degree.

o

Responsive: Engagement is responsive to community interests. Engagement is a two-way
dialogue whereby processes will be in place to demonstrate receipt of information and it’s
consideration in project development where possible.

o

Long-Term: A strong community presence is anticipated over many years. Relationship building
is about the long-term.

5 HD Mining Public Consultation Objectives
	
  

The Plan is designed to ensure that all affected and interested parties have the opportunity to learn
about the proposed Project and provide input and comment into elements of the proposed Project,
including consideration of potential effects.
HD Mining will build upon 2012 activities by strengthening community relationships and enhancing the
dialogue related to specific project elements. Specifically, during the pre-application phase, an
effective dialogue will occur through actions with the public, targeted stakeholders and First Nations.
Actions will include: one on one meetings, public open houses, targeted meetings with invited
stakeholders, visits to the site as appropriate and supporting local media stories on site development
by providing verbal project updates and site access for photographs. Consideration will be given to
social media communication tools as a means to augment other information sources.
Audiences, including local government, community organizations, recreational groups, crown tenure
holders, first responders and others identified through their range of interests, knowledge and
technical expertise are identified in Table 1. Information on the proposed Project will be shared
through a variety of means, and detailed feedback will be received, tracked and responded to
effectively.

HD Mining International – Public Consultation Plan
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  Public	
  Consultation	
  Audience	
  
The District of Tumbler Ridge is the closest incorporated municipality to the proposed Project. HD
Mining staff housing is located within the core of the District, creating a sense of community, a
demand for local goods and services and support for municipal services.
Many residents in the community are directly or indirectly linked to resource development in the
region. The Tumbler Ridge community was founded in 1981 to support the development of coal. The
Dawson Creek Land and Resource Management Plan (1999) guides all resource management in the
region. Proposed activities are fully consistent with this plan. A number of coal operations exist in
the surrounding area and utilize Tumbler Ridge as the community service and social centre.
Tumbler Ridge has become a well known recreational destination in recent years drawing outdoor
enthusiasts from throughout NE BC to it’s well-known back country trails. Residents have a strong
outdoor recreation interest, with a number of community snowmobiling, cross-country skiing and
other all season access trails being developed since 2003.
The broader audience includes regional residents from un-incorporated Peace River Regional District
to the communities of Dawson Creek, Chetwynd and Fort St. John who may recreate in the region.
Other key engagements are with shared or overlapping Crown tenure holders, regional health and
emergency service providers and individuals and community organizations who may be affected by
elements of the proposed Project.

Table	
  1:	
  	
  Stakeholder	
  Details	
  and	
  Engagement	
  Method	
  
Type of Audience
Local and Regional
Government and
Community Leaders
Other Government
Organizations
Energy and Resource
Industry Operating in the
Region (Crown and noncrown tenure holders)

Stakeholder Organization

Method of
Engagement

District of Tumbler Ridge
City of Chetwynd
City of Dawson Creek
Peace River Regional District
Northern Health Authority

Direct meetings
Invitations to Open Houses
Correspondence

Teck
Peace River Coal (Anglo American Coal)
Wolverine (Walter Energy)
Meikle Wind Project (Finavera)
Tumbler Ridge Wind Energy (Finavera)
Companies sharing roads or other
infrastructure

Correspondence
Direct Meetings

Wildlife (Crown Tenure
Holders)

Guide Outfitters
Trappers

First Responder
Organizations

RCMP
BC Ambulance
TR Fire Department
TR Museum Foundation
TR Chamber of Commerce
TR Forever Young Society
TR Sportsmans Association
Chetwynd and District Rod & Gun Club
Dawson Creek Sportsmans Club
Wolverine Nordic and Mountain Society
TR Boards and Bikes
TR Ridge Riders Snowmobile Association
TR Community Garden and Composting

Correspondence
Telephone Interviews
Direct Meetings
Invitations to Open Houses
Correspondence
Invitation to Open Houses
Direct meetings
Invitation to Open House

(Sharing of Environmental
related data)

Community Interest Groups
Recreational Interests

HD Mining International – Public Consultation Plan
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Non Government
Organizations

Society
United Steelworkers Association
Industry Training Authority
Resource Training Organization
Northern Lights College
Mining Association of BC

Correspondence
Direct Meetings

6 Public Consultation Strategy
	
  

The Public Consultation Strategy in the Pre-Application and Application review phases is intended to
meet the requirements of the Section 11 order. Public consultation will occur in three phases. The first
phase in the pre-application period, is about early information sharing and relationship building between
HD Mining, the community, First Nations and Stakeholders in the region. The following two phases of the
BC EAO process provide for structured public comment periods established by the BC EAO. The public
may make comment during designed timeframes during phase 2 of the Pre-Application Phase and during
phase 3, the Application Review stage. These opportunities include, attending an open house meeting
and providing feedback directly to the BC EAO during the public comment period through the BC EAO
online comment form, or by mailing or faxing a written submission to the BC EAO. The public is advised
that the BC EAO has a Public Comment Policy available online which outlines consideration and posting of
public comments.
In phase 2, Pre-Application Phase, the Application Information Requirements (AIR) document will be
available for public review prior to the BC EAO finalizing the AIR. The final AIR will be issued by the BC
EAO. HD Mining will submit it’s Environmental Assessment Application to the BC EAO based on the final
AIR.
In Phase 3, Application Review Stage, HD Mining will make the Application available for public review and
publish the locations of where the document is available to be viewed. The BC EAO public comment
period will provide for open house meetings and public submission of comments on the Application
directly to the BC EAO.
The pre-application and application consultation activities and tools are summarized in Table 2.

HD Mining International – Public Consultation Plan

Page 10 of 10	
  

	
  Table	
  2:	
  	
  EA	
  Process	
  Consultation	
  Activities	
  and	
  Tools	
  by	
  Phase	
  
Phase
1. Pre-Application

Activity
o
o
o
o

Communication tools are developed.
Stakeholders are fully identified
Public and key stakeholders are
invited to an open house or engaged
by direct correspondence.
Information received from Public
and Stakeholders is recorded and
tracked in a spreadsheet.

Tools
o
o
o
o
o
o

2. Pre-Application: Application
Information Requirements
(BCEAO Public Comment Period)

o
o

Continue Public Outreach in
targeted communities (Tumbler
Ridge, Dawson Creek and Chetwynd)
Invitations to Open Houses, Project
Information Letters, Updated
Website

o
o
o

o
o
o
3. Application Review Stage
(BCEAO Public Comment Period)

o

Continue Public Outreach in
targeted communities (Tumbler
Ridge, Dawson Creek and Chetwynd)

o
o
o
o
o

Maps responsive to the expected
audience need will be developed
Project information materials; fact
sheets, posterboards, video, HD Mining
comment card.
Updated HD Mining International
Website
HD Mining Open House in Tumbler
Ridge (Nov 2012)
Informal and formal meetings with
stakeholders
Maintain a database to record and
manage feedback
Public notice of access to the draft AIR
document
Refined maps flowing from preapplication component.
Project information materials
including information on the
underground geology and a long-wall
mining video
BC EAO Open Houses (Early, 2013)
Formal meetings
Maintain a database to record and
manage feedback
BC EAO Online Comment Form
BC EAO Open Houses
Formal meetings
Maintain a database to record and
manage feedback
BC EAO Online Comment Form

Phase 1: Pre-Application Consultation Strategy
HD Mining has been engaging with Tumbler Ridge and surrounding community since 2011. Information
gained through meetings and a November 24, 2012 Open House, is assisting to support development
of a draft AIR document. Public information during this phase has focused on sharing broad
information about the many elements of the proposed Project, from site development and
responsible environmental monitoring and management activities to efforts made to ensure a trained
and available workforce together with economic opportunities available regionally.
Engagement efforts will be focused within the communities of Tumbler Ridge and Dawson Creek and
Chetwynd as appropriate. Public information will be made available to audiences outside NE BC as
noted below, via the HD Mining website and media.
Underground mining is rare in BC and there is a lack of public knowledge. Efforts will focus on
conveying facts related to the technology and safety associated with the long-wall mining process,
geotechnical information relating to the depth and any perceived surface influences and the overall
reduced footprint of this type of development.
HD Mining has been engaging municipal officials and First Nations regarding the proposed Project and
during the bulk sample permitting process. The community Open House on November 24, 2012,
shared facts about the current site activities related to the bulk sample permit, HD Mining’s existing
environmental monitoring program, the future project proposal and information regarding the
HD Mining International – Public Consultation Plan
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environmental assessment process.
Feedback highlighted an interest in understanding the
differences between open pit and underground coal mining particularly as it relates to water and air
quality. A project fact sheet will be prepared in preparation of a public outreach during the AIR
phase, supported by open houses in late-Spring, 2013.
Phase 2: Pre-Application: Application Information Requirements (Final Draft)
A draft AIR document is being completed as part of the Pre-Application phase of the BC EAO process.
Once a draft AIR is completed, the BC EAO requires public consultation to occur and establishes the
mechanisms, generally an open house, and a public comment period of not less than 30 days. HD
Mining will distribute email invitations to stakeholders and post public notices (print advertisements)
regarding the BC EAO public comment period as well as details for public open houses and the
mechanisms by which the public and stakeholders may provide comment on the AIR. By terms of the
Section 11 Order, prior to the start of any public comment period, the contents, format and
publication schedule for any newspaper advertisements must be approved by the BC EAO.
The public may provide comment on the AIR directly to the BC EAO during the public comment
period, via the BC EAO’s online comment form, or by mailing or faxing written comments directly to
the BC EAO.
Phase 3: Post-Application: Review of Application
Subject to the BC EAO accepting HD Mining’s Environmental Assessment Application, an ensuing 180
day review period will include a BC EAO public comment period, determined by the BC EAO and be
not less than 30 days. By terms of the Section 11 Order, prior to the start of the BC EAO public
comment period, the contents, format and publication schedule for any newspaper advertisements
must be approved by the BC EAO.
The public may provide comment on the Application directly to the BC EAO during the public
comment period, via the BC EAO’s online comment form, or by mailing or faxing written comments
directly to the BC EAO.
HD Mining will:
o

Distribute copies of the Application to the District of Tumbler Ridge, the City of Dawson Creek,
the District of Chetwynd, and the Peace River Regional District.

o

Prepare a letter or email notice to all identified stakeholder organizations indicating a launch of
the BC EAO public comment period, attaching a fact sheet and identifying mechanisms to submit
feedback to the BC EAO.

o

Prepare and post public notice (print advertisements) regarding the BC EAO public comment
period, details for public open houses and mechanisms by which the public may provide comment
on the Application to the BC EAO. Upon approval by BC EAO, print advertisements will be
published.

Public	
  Consultation	
  Outreach	
  Components	
  	
  
This section summarizes outreach components to be utilized for the proposed Project. The proposed Project
is the sole project of HD Mining, hence the corporate website has an exclusive focus on project information
and is fully dedicated to elevating project transparency and access to information. The BC EAO electronic
Project Information Centre (e-PIC) website (http://www.eao.gov.bc.ca) will host project information and an
HD Mining International – Public Consultation Plan
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online feedback form. Public comment will be collected and posted in accordance with BE EAO policy during
the public comment period.
Notification Processes and Communication Materials: In accordance with the Section 11 Order, HD
Mining will provide public notice of the availability of key documents during the BC EAO public
comment period (the AIR or the Application depending on the phase) the time limit for public review
and comment, the process whereby to submit comments and the date and the time and location of
open houses. A variety of mechanisms will be utilized as noted below:
1. E-Project Information Centre (e-PIC) of the BC EAO Website will host all information and records
related to the project (see Murray River Coal Project) (http://www.eao.gov.bc.ca)
2. HD Mining Corporate and Project Information: Project updates will be posted to the HD Mining
website (www.hdminingintl.com) and a subscription RSS feed service for registrants is under
consideration.
3. Public Notice will be achieved through:










Newspaper Advertisements: Will serve as a key public notice mechanism.
i. The four paper and online editions of publications below will be targeted for each
community as appropriate:
a. Tumbler Ridge News (Tumbler Ridge),
b. Dawson Creek Daily News (Dawson Creek)
c. Alaska Highway News (Fort St. John and regional unincorporated
areas)
d. Chetwynd (Chetwynd Echo)
ii. All newspaper content, format and printing schedule for newspaper advertisements
will be approved by the BC EAO.
iii. The first notice must appear at least 7 days prior to the commencement of the BC
EAO public comment period; and
iv. In the case of an open house, at least 7 days prior to the date on which an open
house is scheduled.
Earned Media: Regular media interviews with the Tumbler Ridge News will provide project
updates specific to the interest of the Tumbler Ridge community.
Open House Posters: Environmental Responsibility, Community Contributions, Murray River
Project Information and information about existing activities under the bulk sample permit
will be provided.
Project Information Fact Sheet: Will be developed and available online and for distribution
at events.
Email advertisement to known stakeholder accounts.
Letters directly addressed to individual stakeholders.
Mailing of 8.5 x 11” public posters for placement in public locations advertising open houses
or other community meetings, with key project facts (Library, Northern Lights College,
Municipal Hall, Grocery Store)
Community Mail Drop to residents in Tumbler Ridge, for events in Tumbler Ridge.

Submitting Feedback: The following processes and tools will be utilized for submitting feedback.
1. Electronic: An online comment form is the primary tool for public comment and is available
through the BC EAO website during the BC EAO public comment period.
2. Written: Written submissions may be sent by fax or mail during the BC EAO public comment
period to the BC EAO.
Feedback provided to BC EAO during the public comment period will be provided to HD Mining for
response
HD Mining International – Public Consultation Plan
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Managing and Tracking Feedback: The following tools and processes will be utilized for managing
and tracking feedback.
1. A database spreadsheet will record date, type of engagement and type of feedback received
from the public and stakeholders. (See Appendix 2)
2. A system of document tracking will be in place to track incoming correspondence. An
acknowledgement letter or email (depending on the nature of the receipt) will be provided
within 10 working days.
3. If follow-up is required, a technical respondent with HD Mining will prepare a response,
providing their contact information to the stakeholder.
4. Engagement activity is tracked on a monthly basis and is available within 10 business days of
the end of the month.
5. The tracking database will identify issues raised by the public, how the issue was resolved,
and if at the time of application, any outstanding issues remain, the proposed method of
resolution.
Engagement Levels:
HD Mining Headquarters staff and consultants will be on hand at open houses and stakeholder
meetings to provide project information. Email, written correspondence and telephone contact
will serve as the primary engagement mechanisms in addition to regional activities.
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Table	
  3:	
  	
  Matrix	
  of	
  Stakeholders	
  (Who),	
  Interests	
  (What),	
  Communication	
  Tools	
  (How),	
  
Timelines	
  (When)	
  and	
  Responsibilities	
  (Who)	
  
Audience

Project Interest

Local and
Regional
Government
and Community
Leaders

Community service
delivery
Social and economic
effects and
opportunities.
Heritage effects

Other
Government
Organizations
Resource
Industry
Operating in the
Region
(Crown Tenure
Holders)
Wildlife Crown
Tenure Holders
First Responder
Organizations
Community
Interest Groups
Recreational
Interests
NonGovernment
Organizations

Communication
Tool/Tactic

Input Method

Timeline

Responsibility

Open Houses in
Tumbler Ridge,
Dawson Creek and
Chetwynd

Face to Face
meetings at
Open Houses
and 1:1 meetings

2009 and
Ongoing

Jody Shimkus
Jason Zhao
Penngui Yan

Community service
delivery
Socio-economic
opportunities.
Socio-economic impacts
Health effects
Overlapping Tenures
Shared surface access
Environmental effects

Face to Face
meetings
Email Open Houses in
Tumbler Ridge,
Dawson Creek and
Chetwynd
Face to Face formal
meetings

Face to Face
meetings at
Open Houses
and 1:1 meetings

Spring 2013

Jody Shimkus
Jason Zhao
Supporting
Consultants

Letters and data
sharing
agreements

Summer
2012 and
ongoing

Rescan

Overlapping Tenures
Shared surface access
Environmental effects
Health effects
Social effects
Emergency response
Social effects
Economic effects
Health effects
Environmental effects
Heritage effects

Letters
Face to Face formal
meetings
Email

Letters

Summer
2012 and
ongoing
Spring 2012
Ongoing

Rescan

Face to Face formal
meetings

Social effects
Economic effects
Domestic labour
opportunities

Email
Correspondence
Formal face to face
meetings

Letters, Face to
Face Meetings,
1:1 Meetings
Open Houses
Organizational
Meetings
Organizational
and 1:1 meetings

Email

Face to Face
meetings

Spring 2012
Ongoing
Spring 2012
Ongoing
Ongoing

Jody Shimkus
Jason Zhao
Consultants
Jody Shimkus
Jason Zhao
Consultants
Jody Shimkus
Jason Zhao
Consultants
Jody Shimkus
Consultants

Public	
  Consultation	
  Activities	
  	
  	
  
	
  

Engagement activities to date have focused on working with:
o First Nations, which is summarized in the First Nations Consultation Plan; and
o District of Tumbler Ridge (elected officials and staff)
o To address HD Mining’s need for land to construct staff housing and acknowledge the
District’s interest is growing the community of Tumbler Ridge, the parties discussed a
Development Agreement and other considerations to bring permanent housing into
the community. HD Mining entered into an agreement with Triland International
Realty to acquire a recent subdivision (Monkman Common) for staff housing. An
Opening Ceremony was held November 24, 2012.
o HD Mining is engaging the Tumbler Ridge planning officials to review development of
a dining hall to serve its staff.
HD Mining International – Public Consultation Plan
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o
o

Supporting Airport development through financial contribution; and
Sponsoring community events such as the Tumbler Ridge Car Show in 2011 and
providing a financial contribution to support construction of a community gazebo in
collaboration with the Community Garden and Composting Society; and

o

Other individuals and organizations with knowledge and experience in regional
environmental and wildlife interests:
o Supporting funding for an international North American Caribou workshop held in
Fort St. John in 2012, which included many regional leaders and keepers of
traditional knowledge.
o Engaging with crown (resource) tenure holders whose tenures may overlap or be
near the proposed Project. The purpose is to share environmental baseline
monitoring data and in the case of Guide Outfitters and Trappers, to begin
understanding wildlife patterns, traditional uses and potential influences on their
activities.

o

Northern Lights College to better understand skill needs, design and deliver future
training programs. A letter of understanding was signed in November, to develop a
training curriculum that will help the company train local workers in its proposed long
wall underground mining operations.

HD Mining International – Public Consultation Plan
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7 Issues Raised To-Date and Responses
Issues raised to date by regional and community interests include the following:
o Maximize local infrastructure benefits to the Tumbler Ridge community;
o Maximize local contractual service opportunities;
o Provide opportunities for employment, training and apprenticeships;
o Potential adverse effects on wildlife, water quality, air quality, or other environmental
affects;
o Safety within the underground environment and at the surface;
o Ensuring water and air quality;
o Human health; and
o English language capability of staff

Table	
  4:	
  	
  Issues	
  and	
  HD	
  Mining	
  Response	
  
Primary Issue
Environmental
Effects

Social and
Economic Effects

Response and Mitigation
Environmental baseline studies were initiated in 2010. These studies will continue through to
the end of March 2013.
Residents attending a November Open House indicated an interest in understanding the
effects on air quality, citing concerns related to open pit coal activities. HD Mining will
explain the difference between underground and open pit coal mining techniques and the
difference vis a vis air quality implications.
HD Mining has spent approximately $30 million on local goods and services – hiring local
contractors and businesses, providing major positive economic spin-off effects in the region.
HD Mining is spending over 15M on a housing development built by a Canadian Developer
following extensive discussions with the District of the Tumbler Ridge. This housing
development has already created significant regional economic benefits and addressed a
concern by the District over camps in the community.
HD Mining has made financial contributions to support development of key community
infrastructure such as the Tumbler Ridge Airport as well as community projects (contributed
to construction of a garden gazebo and sponsored the Tumbler Ridge Car Show).
HD Mining has signed a Memorandum of Understanding with the Northern Lights College to
pursue the development of training opportunities for regional staff.

Safety

Human Health

HD Mining will use a suite of tools to ensure an efficient transition of Temporary Foreign
Workers (TFWs) into British Columbia including:
•
HD will provide English/Mandarin translators who are technically knowledgeable in
underground mining.
•
The Health, Safety and Reclamation Code has been fully translated into Mandarin
•
HD Mining will ensure all training material is available in English and Mandarin.
•
All TFW will be provided basic English language training prior to entry into British
Columbia.
•
Once in Canada, HD Mining will provide additional English language training
Long-wall mining is a proven safe technology utilized successfully in other mine sites in
China. Efforts will be made to increase awareness of this technology and its safety features
in BC through the use of videos and fact sheets.
Increasing awareness about the geophysical elements of underground mining and any
surface effects will clarify the depth and lack of risk of surface subsidence.
Funding for regional health services is based on regional permanent population numbers.
Having residents located in Tumbler Ridge supports Health Authority efforts to obtain funding
for regional health service delivery. Interests were related to impacts to hospitals in the
Peace Region and queries about whether HD Mining will have medical staff onsite as well as
provision of mental health services.
HD Mining will be exploring how medical and emergency services may be delivered
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effectively for its staff (on and off the jobsite) and how this may relate to other similar efforts
for Tumbler Ridge residents.

Appendix 1: Chart of Public Consultation To Date
Interested
Parties

Date

Activity/Discussion

District of Tumbler
Ridge

June 01, 2011

Crown Trapping Tenure
Holders engagement:
H.Hale, L.Reynen, CM.
Gitscheff, J.Marston

Initiated May,
2011 to Date

Huiyong Holdings Group
Delegation met Tumbler Ridge
Council members to present the
proposed Murray River Coal
Project to the local community
Rescan sent a letters informing
trapping tenure holders that they
were identified as a tenure
holder in the proposed Projects’
local study area and may be
contacted in the future.

Crown Guide Outfitting
Tenure Holders:
Freeland Guide
Services
Wolverine Valley
Outfitters
Mulvahill Hunting
Fredlund Guide Service
Bone Mountain
Outfitters
Monkman Expeditions
Tracks BC and High
Prairie Outfitters
Other Crown Tenure
holders:
Interroute Construction
Finavera

Summer,
2011 December

Correspondence indicating their
tenure was located within the
local project study area.

Summer,
2011

Crown Forest Tenure
Holder: (West Fraser
Mills)

Summer,
2011

Tumbler Ridge
Community Garden and
Composting Society

August, 2011

Rescan sent a letter to Interoute
Construction Ltd and Finavera
informing them that they were
identified as a tenure holder in
the proposed Projects’ local
study area and may be
contacted in the future.
Rescan sent letter regarding the
proposed Project and had
telephone conversations
regarding whether forestry
tenure would overlap the
proposed Project
Donation by HD of $5,000 to
support construction of garden
gazebo.

Trapper Daniel Ganson
& Tim Ethier

August 30,
2011

2011 Northeast Coal &
Energy Forum

October 05,
2011

Bone Mountain
Outfitters

Oct.17, 2011

HD provided update on the
proposed Project and maps of
planned logging area.
HD participated in the 2011
Northeast British Columbia
Community Coal & Energy
Forum.
Provided map of proposed mine
site plan

HD Mining International – Public Consultation Plan

Outcomes

Follow-up
Ongoing relationship
building

Telephone discussions
and personal meetings
regarding past
engagement, exchange
of maps, location of
tenure.

Telephone
conversations, sent
maps to tenure holders

Continued engagement
through baseline monitoring
process.
Rescan provides
correspondence updating
tenure holders on baseline
study progress to-date.
Individual engagement with
trappers on specific issues.
Ongoing discussion through
Rescan.
Rescan provides
correspondence updating
tenure holders on baseline
study progress to date.

Rescan provides
correspondence updating
tenure holders on project
status.

Rescan provides
correspondence updating
tenure holders on project
status.
Gazebo constructed with
community partners and
dedicated September,
2012

None required.

Ongoing information
exchange
Ongoing information
exchange
Ongoing information
exchange
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Interested
Parties

Date

Hale Hilton – Trapper

Oct.25, 2011

Lawrence Reynen Trapper

Oct.26, 2011

Bone Mountain
Outfitters
District of Tumbler
Ridge
District of Tumbler
Ridge & Mayor White

Oct.29, 2011

Bone Mountain
Outfitters
District of Tumbler
Ridge - Mayor Wren

Dec.15, 2011

District of Tumbler
Ridge

March 16,
2012

Tumbler Ridge, Fire
Department,
Dawson Creek Fire
Department
Chetwynd Volunteer
Fire Department
Fort St. John Fire
Rescue
RCMP (Tumbler Ridge
and Dawson Creek)
District of Taylor
District of Hudsons
Hope
District of Chetwynd
City of Fort St. John
TR Community Health,
Peace River Regional
District
School District 59, 60
Northern Lights College,
Chamber of Commerce
(Dawson Creek,
Tumbler Ridge,
Chetwynd)
UNBC,
South Peace Ec Dev
Corp.,
North Peace Ec Dev
Corp.
UNBC

April – May
2012

District of Tumbler
Ridge

April 23, 2012

Hilton Hale - Trapper

May 10, 2012

Daniel Ganson Trapper
District of Tumbler
Ridge - Mayor Wren

May 10, 2012

Nov.02, 2011
Nov.10, 2011

Feb.08, 2012

May10,2012

Activity/Discussion

Outcomes

HD provided update on the
proposed Project
HD discussed logging and
Mr.Reynen’s concerns
regarding potential impacts to
trapline.
HD provided project update
HD Participated in “all
candidates” Forum.
HD attended promotional event
with Council to discuss
proposed residential
development
Discussion regarding business
opportunities
Discussion regarding proposed
land development
HD Mining Chairman meets with
Council to discuss proposed
residential development
Baseline socio-economic
interviews

Letter from HD Mining outlining
a revised proposal to purchase
and develop Lot 2
Meeting regarding business
opportunities
Meeting regarding business
opportunities
Discussion regarding
Subdivision plan and
Development Permit Application

HD Mining International – Public Consultation Plan

Follow-up
Ongoing information
exchange
Ongoing information
exchange

Future discussion on
design

New Community Plan
being developed

Collection of baseline
information for socioeconomic consideration.

Approval subject to
subject to subdivision
plan and development
permit application

Ongoing information
exchange
Ongoing information
exchange
Ongoing information
exchange/zoning
requirements
Ongoing information
exchange
Ongoing information
exchange/ zoning
requirements
Ongoing information
exchange/zoning
requirements
None required

Ongoing information
exchange/ zoning
requirements
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Interested
Parties

Date

Activity/Discussion

District of Tumbler
Ridge

June 14, 2012

Chetwynd Forest
Industries, West Fraser
Mills
District of Tumbler
Ridge

June, July,
2012

Northern Health
Authority
Northern Lights College

July, 2012

HD participated in the
Developers Network Showcase
and the Interagency Roundtable
Engagement on forestry tenure
location and Socio-economic
baseline interview
Engagement in support of
Tumbler Ridge’s interest in
Airport Improvement
Socio-economic baseline
telephone interview
Training/curriculum programs
for underground mining

July 05, 2012

Spring/
Summer

Engagement to identify skills
and training needs.
Discussions re: community
needs assessment and trades
training components
Discussion regarding
Subdivision plan and
Development Permit Application

Resource Trades
Organization

Spring/
Summer

District of Tumbler
Ridge - Mayor Wren

July 8,2012

District of Tumbler
Ridge

July 24, 2012

District of Tumbler
Ridge - Mayor Wren

Aug 28,2012

District of Tumbler
Ridge - Mayor Wren

August 31,
2012

District of Tumbler
Ridge

Sept. 06,
2012

District of Tumbler
Ridge

Sept. 09,
2012

District of Tumbler
Ridge

Sept. 18,
2012

District of Tumbler
Ridge - Mayor Wren

Oct.12, 2012

District of Tumbler
Ridge - Mayor Wren
Northern Lights College

Oct 30,2012

Peace River Regional
District

November 23,
2012

Meeting with the CAO, Peace
River Regional District and HD
Leadership.

District of Tumbler
Ridge

November 24,
2012

Ceremony with Mayor Wren,
Councilor Torraville marking the
opening of the Monkman
Common Housing Development

Community of Tumbler

November 24,

Community Open House

November,
2012

Letter from HD Mining to Mayor
regarding purchase and
development of land
Discussions regarding the
housing proposal and proposed
dining facility.
Letter from HD Mining to Mayor
requesting meeting with Mayor
and Council
HD Mining presentation to
council regarding proposed
housing development
Letter from HD Mining to Mayor
regarding proposed purchase of
Lot A.
Letter from HD Mining to Mayor
regarding proposed purchase
and development of Lot A.
Discussion regarding the
proposed dining facility
Discussion regarding the
proposed dining facility
Signing of Memorandum of
Understanding for the provision
of training services
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Outcomes

Follow-up

Project update

Ongoing information
exchange

HDMI donation of
$10,000 to support
airport project
Input into socioeconomic study.
Discussions regarding
development of an
underground coal mining
education program

None required.

Developing scope of
work for contract

Work with NLC curriculum
design and development

Approval subject to
subject to subdivision
plan and development
permit application

Ongoing information
exchange/ zoning
requirements

Chairman Yan was
invited by the Council to
introduce and explain
HD’s land development
process
Held Sept.06, 2012

None required
MOU.

Ongoing information
exchange/ zoning
requirements
Ongoing information
exchange/ zoning
requirements
Ongoing information
exchange
Ongoing information
exchange
Ongoing information
exchange
Ongoing information
exchange

Land sales subject to
subdivision plan and
development permit
application.
Subdivision plan is being
drafted
MOU signed November
14, 2012 to work
collaboratively on the
development of an
underground coal mining
education program
Provide project overview
and introductions.

Ongoing information
exchange/ zoning
requirements

Public
acknowledgement of the
largest community
development in Tumbler
Ridge history.
Key town officials and

None required.

Ongoing information
exchange
Continue planning for
curricula needs and service
delivery.

Ongoing information
exchange.

Identified information of
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Interested
Parties
Ridge

Date

Activity/Discussion

2012
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Outcomes
community leaders were
part of a group of more
than people who
attended and gave
positive feedback on
new technology and
their interests in the EA
process

Follow-up
importance to residence to
be included in public EA
materials.
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Appendix 2: Detailed Chart of Engagement
The following chart is utilized internally to track exchanges and resolution of matters over the course
of project engagement.
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Murray River Coal Project- Communications Tracking Spreadsheet (TEMPLATE)
Date and Time
(DD-MMM-YYYY 00:00
AM/PM)

Primary Participant
Type

Method of
Communication

FROM: Organization (Individual, Role)

TO: Organization (Individual, Role)

Summary Discussion (indicate who said what, use neutral tone, third person)

Issues Raised/ Interests
Expressed (if applicable)

Follow Up Actions (if
applicable)

Action Complete (Y/N,
ensure the action is also
logged)

Additional Doucmentation

