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THE FIRST LINK
Several months ago the Executive Director, R. S. Plecas, wrote to you indicating that a regular newsletter would be forthcoming for the Manpower Division of
the Department of Labour. I am pleased to bring to you the opening message of
that newsletter.
The title of the newsletter is Work-Link. This title symbolizes the role of the
Manpower Division in the Department of Labour. Our activities are primarily
concentrated in the area of creative activities called work-work in the generic
sense. We are concerned with the work place and work environment, the worker,
his training, and availability of a skilled work force to operate our industries. The
Manpower Division reflects, through its separate branches, activities that relate to
work and creation of material wealth for social well-being in the Province of British
Columbia.
During the past few years we have __changed the direction, role, and functions
of the Department by developing and integrating the major instruments of the
Manpower Policy. This is reflected by the structure of the Manpower Division.
It is impossible to separate these instruments. They are, by their inherited nature,
interlocking around the concept of work. This newsletter will therefore provide a
useful link between these interlocking units.
Work-Link will have sections that are of general interest to the staff as well as
articles that would stimulate discussion on policy matters. Inside this first issue
you will note the feature article "Burns Lake, Training, Production, Progress . .. ".
This was certainly a new and exciting experience for our Department. Our investment in training is already paying healthy dividends. To help Counsellors we have
attempted to answer questions raised by our Apprenticeship Counsellor in Terrace,
R. J. Hoffman. You may also note the scheduling of upcoming important events in
the Manpower Division.
Because the newsletter belongs to you, it would be appreciated if you could
forward any comments you have concerning the title, the format, and news contained
inside, to the Editor, Work-Link, c/ o Employment Programs Branch, Manpower
Division, Department of Labour, Parliament Buildings, Victoria, B.C. The newsletter is flexible and can be changed to meet your needs. Its success is entirely
contingent upon your willing participation.
I therefore invite you to join with us .in making this Work-Link work for us as
an instrument of information exchange, sharing of ideas, and means of comprehending of the over-all role that the Manpower Division plays in our Province.
R. S. AZAD
Associate Deputy Minister of Labour
J . G. MATKIN
Deputy Minister of Labour
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tween January 1974 and January 1975, an
18-per-cent drop was recorded in the number
of status Indian welfare recipients. The effect
of the project on the other members of the
community is shown by the corresponding
16-per-cent drop in the number of non-status
Indian and other welfare recipients for the
same period. Between January and February of this year a general decrease of
25 per cent has occurred.

BURNS LAKE,

Training, Production, Progress . ..

The area around Burns Lake isn't new to
the idea of feeling important. Back in 1806
when the first Europeans arrived, lured into
the area by the fur trade, they estabished
Fort St. James, which became the capital of
New Caledonia (today known as British
Columbia). It is, however, the people that
were there hundreds of years before the
Europeans that are making history of a new
kind today.
The native people of Burns Lake have,
with the assistance of the Provincial and
Federal Governments, invested in a venture
that could reshape the hopes of native
people all across Canada. Today, they own
8 per cent of the Babine Forest Products
Mill, which is now in operation and by all
accounts doing very well. Because of this,
Burns Lake is no longer in the position of a
small town waiting for a developer to move
into the area and start making money out of
timber, irrespective of the needs of the community. Their interest in the project has
enabled them, with the help of the Manpower Division of the Department of Labour, and the Canadian Department of
Manpower and Immigration, to negotiate
certain advantages for the local residents.
These include the preferential hiring of local
residents for mill jobs, and the training of
native and other local people for those jobs.

Manpower Division through their Forestry
Accelerated Program.
What does all this mean to the future
development of Burns Lake? Obviously
one of the major factors that is affecting
social changes in the area is the preferential
hiring policy. This not only provides the
community with jobs but also softens the
social impact that necessarily accompanies
economic change. It was felt that a policy
of resident hiring would discourage the
influx of large, disruptive groups of transient
labourers seeking employment. This advantage is added to the more than 200 jobs
created in spin-off and support industries.
Obviously, the mill represents a step forward
for the whole community.
The manager of the plant, George Richards, is quick to point out that Babine is not
committed to a policy of discrimination in
reverse. "All local residents receive firstrefusal rights for positions at the sawmill."
However, the native people clearly had
farther to go to reach this economic equality.
The facts show just how amazing the change
in their situation has been. Before the mill
started operation, 7 5 per cent of the Indian
people in the area, who comprise one third
of the population, were unemployed. Be-

Before the native people could work at
the mill they had to be trained sufficiently.
Under the auspices of Babine Forest Products, many native and other local people are
being trained in all aspects of the logging
operation. These training operations are
funded directly by the Manpower Division.
A measure of their success can be seen by
the 89 graduates of the Andrew Bay Logging
School-53 of these graduates were formerly
on welfare and 76 have now been able to find
jobs.
Other directions in training are provided
by the Logging Equipment Owner-Operator
Training, Logging Truck Driver Training,
and Log Loader Operator Training programs.
The way the local populace has risen to the
challenge of becoming trained loggers and
millworkers can be seen in the fact that 90
per cent of the mill's employees are local
residents. George Richards comments that
this is also good from an economic standpoint. "Workers are happier, we don't have
a lot of people leaving us because they want
to go back to their wives living a hundred
miles away."
How well is the mill actually doing? The
truth of the matter is that it is running much
the same as other mills. Mr. Richards
stresses that in most cases the Babine Mill
compares favourably with other ventures in
the area. "It has been successful" he says,
and "we have met our commitments".
Sometimes the BLNDC figures didn't quite
match those supplied by the Babine management. Duncan Speight, the publicity director
for the BLNDC, says that the turnover rate
is 49 per cent. Mr. Richards feels that 65
per cent is a more realistic figure, adding

Ossie Sylvestre, who prepared a report for
the Manpower Division on the project, explained the Division's role in the operation:
"We went ahead on the condition that local
residents have first-refusal rights for vacant
positions in the mill once operations started."
Mr. Sylvestre went on to state that Canada
Manpower has put forward $139,000 in
funds and that the Province is committed to
supply $273,000. The main bulk of the
Indian investment was made possible by a
loan which is forgivable should the project
be a success. The native people, for their
part, have formed the BLNDC (the Burns
Lake Native Development Corporation), and
it is through this entity that the Indians
negotiated their transaction. The necessary
funds for this project were supplied by the
-Photo by Dennis Smith

that he is aware of other mills in the area
with a 400 to 500 per cent turnover rate.
Is the mill competing financially with other
mills? In September of this year a target of
6.6 million board feet was set. Actual production was at the capacity of the plant at
9.4 million board feet. Though this figure
represents their best and not a normal month,
Mr. Richards comments that they are
"rapidly approaching capacity production."
He goes on to say that "35 million board
feet have been produced by the plant since
start-up. The plant was built below budget
and the financial and production position of
the Babine Forest Products mill is ahead of
schedule."
What are the negative aspects involved?
Certainly all has not gone ideally and the
project is not the sugar-coated success many
would like it to appear. The temptation is
to write only about the positive aspects of
the Babine Mill. However, to be realistic,
the mill has had problems with trainee absenteeism. Ossie Sylvestre reports that "funerals were part of the problem. When
someone died, some of the workers would go
to the funeral and then wouldn't be seen for
days afterward." Parties often follow funerals in Burns Lake. The management
reports such absenteeism to the BLNDC,
who find out why the trainee missed work
and a warning is given. Dismissal only
comes after these have failed and the offence
is repeated. Mr. Sylvestre reports that more
non-Indians than Indians have been fired.
In fact, of the 19 people dismissed, only four
are natives.
Mr. Sylvestre feels that greater supervision
is needed if the mill is to operate to capacity.
"One trainee did $2,800 worth of damage"
he says, "to a fork lift because he wasn't
supervised." He felt that in the past trainees
have been left too much to themselves. The
accident rate has also been an area of concern. Management personnel report that
while the accident rate isn't inordinately high
it still must go down. John Savage, the
personnel manager for the plant, comments
that "there has been one fatality, and we're
certainly not proud of that".
One of the offshoots of the project funded
through BLNDC is the B.H.L. Trucking
Company, which consists of three trucks
contracted to the Babine Mill. These trucks
have consistently been among the top producers since the mill opened and are still
holding · their own even though they are
competing with over 25 other trucks. A
local construction industry, Burns Lake Native Construction, has started and is currently
building five houses in Burns Lake. Fort
Babine Native Fishery is another project
assisted by the BLNDC and has so far caught
and processed 32,000 pounds of jack salmon.
Burns Lake no longer has to be content
with just living next door to success. Its
neighbour, Fort St. James was, after all, only
a capital until 1857. Burns Lake is just
beginning.

of wage payment while at school. The issue,
at present, is one for collective bargaining.

The answers and statements of policy
expressed in the following column are not
necessarily etched in stone ( styrafoam perhaps, but not stone). We are not dealing
here with a set of solid and uncompromizing
directives that will not respond to or consider the ideas and suggestions put forward
by the readership of this letter. The position
at present is such that the tablets can be sent
back up the mountain for changes.

These questions were raised by R. J. Hoffman, Apprenticeship and Industrial Training
Counsellor, for policy guidance.

Question-Some firms feel a candidate
should only be allowed to write the Tradesmen's Qualification Examination a limited
number of times without having to take upgrading or going under Contract of Apprenticeship. What is the Department's policy
on this?
Answer-None at this time. I would like
to ask all counsellors their opinion regarding
the number of times a candidate should be
allowed to rewrite a Tradesmen's Qualification Examination without upgrading. Please
forward your answers to me to assist us in
developing a policy. We are also aware that
more upgrading courses should be made
available for persons who have failed examinations. B. S. Anderson is investigating
tradesmen upgrading. Suggestions in this
field should be communicated directly to
him, with a carbon copy to me.
Question-When apprentices attend Technical Training for the one or two months
sessions, they get out on either a Thursday
or Wednesday. Who pays them for the other
two days? The companies have requested
that I bring this question up as they feel
there is going to be a problem area here.
Answer-The Department of Labour does
not pay them and has at present no plans to
start. Under new collective agreements affecting the colleges, anomalies have developed. Twenty-day classes are now nineteen,
and thirty-day classes are twenty-nine. Both
classes terminate on Thursday afternoon and
all examinations must be given in the afternoon. Forty-day classes are now thirtyeight, the classes terminate Wednesday and
examinations are given Wednesday afternoon. Unless the collective agreement specifies payment of wages, the apprentice does
not get paid for the days he is not in school.
Canada Manpower does not pay allowances
for the days the apprentice is not in school.
The Provincial Apprenticeship Committee
has requested us to study the whole question

Question-Is there any chance of having
a pilot course in Pre-Apprenticeship Automotive and Carpentry put into the schools
in the northwest?
Answer-Yes. The Manpower Division is
interested in pre-apprenticeship courses on
pilot project basis in any community in high
schools to cut down the high cost of institutional training. The formal procedure
is that pre-apprenticeship courses in secondary schools must be requested by school
board and approved by the Education/Labour Joint Co-ordinating Committee. Before
approval is granted, personnel from Education and Labour are required to talk to
school district officials and investigate facilities. The courses must follow pre-apprenticeship course outlines and offer equal training.
Fifty per cent of the time must be practical
and the instructor must be a tradesman. The
com:se is offered in Grades XI and XII on
a continuing basis. To expediate this process,
the counsellors can act as middlemen and
forward to me a request, and I will take it
to the Education/Labour Committee for
action.
Question-Is it expected in the near future
that a person will be able to write an Interprovincial Examination without having first
served an apprenticeship, as I believe it is
possible in Ontario and Alberta? Possibly
after holding a Tradesmen's Qualification
Certificate for one year, you would be able
to write your Interprovincial Examinations.
Answer-Steps are under way to revise
our present general regulations and work out
the necessary administrative details to provide for Interprovincial Red Seals for tradesmen who are holders of Tradesmen's
Qualification Certificates. Examinations will
probably be held on set days in all regional
offices for a small fee and at regular intervals.
Question-Are we working toward the
outside offices being able to okay an applicant with the proper documentation to sit
and write a Tradesmen's Qualification Examination without first being approved in
Vancouver? This will speed up the process
considerably, when a person is seeking employment and must produce a Tradesmen's
Qualification Certificate before given a job.
Answer-A procedure is being developed
by V. Hurrell and his staff to decentralize
tradesmen's qualification procedures, so that
the regional offices can examine and issue
certificates without first ensuring approval
by the Vancouver office. This will fit in with
our over-all policy of decentralization as the
automatic system is implemented.

R. S. PLECAS
Executive Director, Manpower Division

FROM THE EDITOR
So now you have your first issue of WorkLink. The reasons for the paper's existence
have already been expressed by the Deputy
Minister of Labour, Mr. Matkin, and by Mr.
Azad, the Associate Deputy Minister. However, here are some of the specific uses of the
letter that you should both know about and
make use of.
First of all, Work-Link is a channel for
communication from staff to staff on all
levels. If you · know of something that you
feel might interest other Manpower Division
employees, make use of this letter to spread
the word .
The letter will comment on the various
programs that happen within the Division
and the success of these programs. It is, in
short, an information source about ourselves;
who we are and what we are doing. WorkLink will try to present both a personal and
an over-all perspective of the happenings
within the Manpower Division.
The letter is an outlet for your suggestions.
The policy of the paper is to remain open to
the suggestions of all staff members. It is
your newsletter, your vehicle of communication, and you have a say in what goes in it.
The editorial office of Work -Link is at 716
Courtney Street and the door will open as
the knob is turned. The editor can usually
be found in the filing cabinet under "E" or
else asleep under his desk. He will be expecting you.
Oh yes, one other use of Work-Link. A
newsletter is excellent for wrapping fish in;
especially those given as Christmas presents.
Have a Very Merry Christmas. See you in
the next issue of Work-Link.

IDI,r illrratinu
In the beginning there was the Department of Labour. The mighty powers that
ruled this department looked upon the
great land of British Columbia and in
their wisdom saw that there was need in
this land of Apprenticeship Programs,
Elevator Inspection, Employment Programs, an Occupational Environment
Branch, Compensation Consulting, and
Manpower Development. And so they
discussed mightily among themselves and
did consume coffee and, after a time, low
and behold, unto them a division was
born, and it was called the Manpower
Division.
Greatly did the chosen people of this
division labour at their tasks. The powers
looked upon their work and saw that it
was good . They directeth unto this lesser
entity, "Go you and multiply within the
constraints of Government spending," and
this was done.
There was unto this division a minor
Government official who did notice that
though the people of the Manpower Division did labour mightily they were widely
dispersed across many streets and more
than one city. And so it came to pass
that this minor Government official did
not walk across the water from Vancouver to another place called Victoria but
did rather travel by British Columbia

DA YID MACLEAN

A Section
Called Staff!
Starting next month, in each
issue you will meet one of the
170 staff members of the Manpower Division.

Published monthly by the
Manpower Division of the
Department of Labour.
Editor-David MacLean .
Deadline, the first of each
month.

Ferries unto this place and did say unto
his brethren there: "Make unto me a
newsletter that we may be unified and
may rejoice." And he annoiteth an editor
and did appoint him to a typewriter that
he may produce copy. From this typewriter came many words that fell upon
the wayside and yet, some did fall on
fallow ground and did eventually find the
printers' ink and were multiplied. After
many days and many nights the editor
did look up from his typewriter and did
cry out across the water to Vancouver:
"The deadline approacheth for all copy,"
and this came and he rejoiced.
And it was decided that this newsletter
would not be etched in stone but rather
printed upon pages that all may read.
And this was done after many photographs were taken and many interviews
concluded and after much labour from
the secretaries. Many words were then
sent to the printers and they did print the
words given unto them. And so it was
that the first issue of Work-Link was
begat by the Manpower Division and
spread among its people, and they did
read the words therein and it was a time
of great rejoicing.
Here endeth the first Chapter of Link,
from the Book of Work, verses 19 to 35.

