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When the Executive Director announced
that the arrival of a newsletter was imminent
several months ago, people wa ited. That is
not to say that they held their breath, but
they didn't doubt that submerged somewhere
within the Manpower Division was a newsletter trying to get out. True, after time
passed and no printed words were forthcoming, people began to wonder if perhaps the
indubitable Mr. Plecas had not misplaced
the newsletter with its editor (a David Macsomething or other) somewhere. Misfiled
them perhaps (after all, no one is "on" all
the time, are they)! Then it happened . At
the Apprenticeship Conference Mr. Plecas
announced that the editor was there .
well, that he would be there later on.
Perhaps?
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STAFF
A Tale of Two Cities . .

Rita Attenborough is one of the two
women counsellors who handles affairs for
the Apprenticeship and Industrial Training
Branch in Vancouver at the Burnaby Office.
During the week, that is, on the week-end
she is off to Victoria to stay with her family.
Rita says that she enjoys the change of
pace that living in two different cities affords
her.
Before coming to the Apprenticeship
Branch, Rita worked on the eye, ear, nose,
and throat ward of Victoria's Royal Jubilee
Hospital. "It is actually quite exciting," she
says of her work, "meeting the people that

you do as a counsellor." Rita now looks
after Funeral Directing, Practical Horticulture, Baking, Cooking, Meat Cutting, as well
as Drapery Making and Office Machine Mechanics . Rising meat prices have made Meat
Cutting a profitable trade and the current
trend toward plants has filled up the Practi"..
cal Horticulture section till they "can't keep
up with the demand." Apparently when she
is in Vancouver she is a busy woman.
And when she is in Victor ia? No doubt
she is kept busy doing one of the things she
does best. When she asked her youngest son
what he wanted for Christmas he said it
would be fine if she just "cooked something
every day." A lso, Rita assures me, she keeps
a stock of very interesting friends in Victoria,
who no doubt try to get invited to dinner as
often as they can.

People exchanged knowing glances. Was
there really a Work -Link or would it for ever remain the Missin g-Link? If there were,
then where was it? What had Bob had for
breakfast that morning? These are the questions that probably weren't going through
everyone's heads that morning,. but it is the
contention of this writer that they would
have been had it not been time for a coffee
break.
And then, later on that day, the editor arrived. Where was the Work-Link, however?
At the printers. More knowing glances (a
likely story indeed)! T he next day the paper
did in fact escape the Queen's Printers.
It is now rumoured, however, that somewhere there is a second issue of the Work Link, though no one is quite sure where.

THE APPRENTICESHIP CONFERENCE
It was in Room 125 of the BCIT building
in Burnaby. The lecture hall was filled with
people who sat at small desks and listened to
other people who took turns talking to them.
It seemed just like your average lecture; one
expected spit balls to start flying at any
minute. Something was different, however,
not quite right. Why, some of those people
looked to be over 30 (some 40) and the lecture was about decentralization, computers,
forms, and audio-visual presentations! What
then was all this? It was in fact an Apprenticeship Training Branch conference, held
last December 15, 1975.
The first day of the conference saw the
whole of the Branch in the lecture theatre.
Large men squeezed into small desks and
secretaries who didn't have to squeeze, and
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At its December 15, 1975, Conference, the
Apprenticeship and Industrial Training
Branch was launched into the age of the
computer. Steve Paquin, Manpower Division, and Gerry Currie, from the Department
of Transport and Communications, explained
the new computerized system to the members of the Branch.
The questions asked after their talk
brought to light many of the problems with
the new system. Most of the queries concerned the new apprenticeship forms which,
it was felt, were perhaps too complicated to
be filled out by a young applicant just out of
high school. "They make mistakes on the
simple forms we have now," one of the counsellors commented. Also, why were all of
the questions necessary? For instance, the
questions concerning whether the applicant
lived at home or not! Counsellors were also
worried that they would end up spending all
their time helping the applicant fill out the
new forms. It became obvious that the new
system represented a marked divergence for
the Branch from its previous method of operation. One Apprenticeship Counsellor commented during a break that some of the
people had been doing things a certain way
over I 0 years, and that this represented a
substantial change for them. Another counsellor said that the new system scared him a
little. He was afraid of filling out a form
incorrectly and thereby messing up the
system.
It became apparent during Mr. Currie's
address to the assembly that the computer
was indeed a sensitive animal. Applicants
were catalogued by their Social Insurance
number, which therefore must be included on
each form or else the computer would reject

there were the usual range of audio-visual
aids deemed necessary for every conference.
And, because this was a bona fide conference
of the first order, we had the mandatory mechanical breakdowns of equipment designed
to make conferences easy. ("Lights, please."
Darkness. "Lights." More darkness, and so
on.) Projectors and microphones were, at
best, mildly co-operative throughout the day.
Jim Cook, who comments that "he organizes many conferences, though he is not sure
why, the pleasure is always his," took all in
his stride. He spent his lunch hour that day
looking for a film that, as it turned out, had
been inadvertently sent to Ottawa.
The next day the conference had a little
trouble getting located. After moving chairs
into the purple room on the first floor of the

4211 Kingsway office complex, it was decided that we should move to the white board
room on the sixth floor, whereupon the
agenda for the day commenced.
The business discussed? One of the main
points, an explanation of the new computer
system of the Branch. (At the next office
party, be sure to be nice to that big grey
thing in the corner.)
"It's good to actually see people who, for
the past year, you've only met over the
phone," commented one of the counsellors.
And that was one of the functions of the
conference-to narrow the gap between the
miles of territory which normally separate
the many counsellors of the Branch. And
computerization? The conference also narrowed the gap between the Branch and what
is in store for the future.

it. Also, the computer would reject any form
that did not have all the questions filled out.
One of the most pertinent questions addressed
to Mr. Paquin suggested that the form was
not comprehensive enough in asking for specific information. An example given was
that it did not allow the applicant to differentiate among the various categories of a
Heavy Duty Mechanic in which he wished to
apprentice. Mr. Paquin stated that the form
was an initial effort and that any problems
could be ironed out in subsequent printings.
Why go to a computerized system? What
are the advantages and do they outweigh the
inconvenience of the changeover? Ludo
Bailey, a computer programmer with the
Special Projects Section of the Department of
Transport and Communications, explained
the actual computer system the Apprenticeship Branch is now using and its capabilities.
The IBM 370/145 is a computer which utilizes the "batch system." This means that all
the information (for instance, the 16,000
apprentices of the Province of British Columbia) is stored on a single master tape.
There are, however, disadvantages to this
system. For example, to make changes you
must reproces& the whole tape, as the information is stored sequentially and there is no
way to make single additions or deletions
without affecting the rest of the tape.
However, as complicated as this might
seem, a computer is able to do it quite
quickly. For instance, it took the IBM 4.12
seconds to determine that 7 4 changes had,
in fact, been made to the Apprenticeship
tape. Making the changes took 58.97 seconds of computer time. This particular computer, by the way, has the ability to handle
approximately seven Apprenticeship Branches
at the same time.
Mr. Bailey explained that "the only reason
they were using such a slow computer was
that the new 'Honeywell 6620-DUAL'
computer was not yet installed and ready to
take on the assignment." The Apprenticeship Branch will be switched to this new
computer some time in March.
The new computer will use the more versatile "on-line" system. The trouble with the
batch system is that the programmer communicates to the computer via key-punched

computer cards and the computer answers
back with a print-out. This takes a certain
amount of time. The on-line system utilizes
a scope or viewing screen (the same type as
most major airlines use today) and communication is therefore almost instantaneous.
Also, because the Honeywell has a random
access system (meaning that it stores its
information on disks instead of tapes), you
are able to find specific information and
adjust it without having to run through a
complete take. Also, terminals (scopes) can
be set up in many different locations. "Hard
copy terminals," or a print-out machine and
typewriter combined, will be set up in the
major apprenticeship centres for more immediate access to information.
Part and parcel with this system is the
portable Microfich viewer that Bob Plecas
introduced to the apprenticeship counsellors
at their recent conference. This instrument
enlarges a small fich or film onto a viewing
screen and, therefore, gives each branch office
a portable filing system. The 60,000 apprentices, when recorded on these films, will easily
fit in a jacket pocket. During an interview,
Mr. Currie reported that the system should
reduce the paper flow of the Branch by about
70 per cent. "It would," he said, "save the
counsellors from a lot of the bull work in
their jobs and release them for more analytical work." The computer can be programmed to type out all manner of form
letters and notices that before consumed
countless work-hours for the clerical staff.
Also, it will now be easier to end underutilization of classroom space as the computer can keep an up-to-date list of "standbys" in case some apprentices do not actually
appear for a course. "It will enable counsellors to find time to do research and upgrade
the apprenticeship courses," Mr. Currie said.
The computer is an amazing thing. Mr.
Bailey demonstrated the system to this writer
by linking us to a computer, via a scope, in
Vancouver. He gave the necessary passwords and then programmed the machine for
"games." It won $15,000 (imaginary) from
the unsuspecting writer after only three
hands of blackjack. It also _plays a mean
game of football.

Questio11- Wh ft t is the present policy with
regard to merit increments on initial hiring
and when employees are reclassified or promoted?

Blair Anderson

Jim Cook

Answer-Employees who are hired for
work with the Public Service between January 1 to June 30, inclusive, receive their next
increment on the following April 1. Employees who are hired between July 1 to
December 31, inclusive, receive their next
increment on the following October 1. Once
employees reach the maximum salary for
their classification level, these increments, of
course, cease.
Employees who are reclassified or promoted within the above periods in any given
year and who are covered by the BCGEU
Master Agreement or the British Columbia
Government Professional Employees' Association have their next increment calculated
on the same basis. It is important to note
in such cases that the BCGEU Master Agreement provides for a minimum of a 7-per-cent
increase, but not above the maximum step of
the new salary range. The calculation of the
7 per cent or 8 per cent i& rounded to the
nearest dollar as usual.
Question-What type of personal information regarding employees is released upon
request to outside sources (i.e., organizations,
companies) by the Department and the Public Service Commission?
Answer-Items of a general nature, such
as where the employee is employed by department and branch, his or her classification and salary, length of service, status of
employment (regular or auxiliary and whether under or over 19 years of age, i.e., a
minor).
Items of a confidential nature can only be
released with the employee's consent, and
these include any medical information, ab sentee record, nationality, place of birth,
marital status, age or birthd.ate, and current
address and phone number.

Brenda Jack

Question- What is the Department's policy
on alcoholism?

Bob Plecas

Answer-The Department adheres to the
same policy as the Public Service Commission, which has as its major objective the
retention of employees who develop alcoholism by helping them arrest the further
advance of the condition before it renders
them unemployable.
The Public Service Commission's policy on
alcoholism or problem drinking is described
under the following points:
1. Alcoholism, or problem drinking, is an
illness and should be treated as such.
2. The majority of employees who ·develop alcoholism can be helped to recover,
and such employees will receive the same
consideration under the Government's administrative benefits and medical procedures
as employees who have other acceptable illnesses and who seek appropriate treatment.

3. The decision to seek diagnosis and
accept treatment for any suspected illness is
basically the responsibility of the employees.
Continued refusal by an employee to aGc.e.pt
appropriate treatment when substandard
work performance is caused by an illness is
not acceptable. Alcoholism should be no
exception to this general principle.
4. It is in the best interest of employees
to diagnose and treat alcoholism at the earliest possible stage. Referrals for diagnosis
should be made to the Division or Occupati9nal Health medical and (or) counsellin g
staff, either directly or through the supervisor.
5. Confidenti ality, as in any other illness,
will be respected.
WILLIAM H. BELL
Director of Perso1111el Services
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There was, not in the beginning but quite
soon after the beginning, a branch of the
Manpower Division called the Employment
Programmes Branch, and this branch was led
by a man who owned a dog and, because he
owned a dog, the people of that branch
called him Mr. Barkhard. Also, because this
man never left the office except for every
second week-end, he was also called "Workhard." The people of the branch said unto
their leader: "We are plentiful and our space
is limited, therefore lead us from this place
unto another place." Moses Burkhardt (for
he was also called this, among other names
that have been lost in antiquity) then sat and
brooded for several seconds, for such was his
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want. He looked up at his people and said
unto them, "I see a vision of the Promised
Land where the carpet grows thick and lush
and the air is filled with the peaceful clicking
of typewriters." There was at this moment
a mighty shaking of the building. It was a
sign. It was a sign that the workers outside
the building had been blasting loudly with
dynamite once again, for often did they blast
thus. "Lead us to this Promised Land," said
more than one person. "Where is it?" someone asked. And Moses Bmkhardt did climb
to the third floor of Motmt Labour and did
make inquiries concerning where this Promised Land was located . Then he came back
unto his people and did gather the secretaries
out of the closets and the W ork-Li11k editor
from the filing cabinet and all other people
from the washrooms and halls and did say
unto them: "I have found out where the
Promised Land is. I see, sometime in the
undiscernible future, a great odyssey, a great
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us pass, and
closing up again to consume our enemies."
And some of the branch did go and look at
where this Promised Land was and many of
them said: "I didn 't realize that the Promised
Land was so narrow," for verily it was only
a few cubits wide by many, many cubits
long. And the others said, "I didn't realize
the Promised Land was so dark," for verily
there was only one window. And when they
asked Moses Burkhardt about this he said:
"The Government works in many strange
and wondrous ways, and whether it wil l
come to pass that we move to this place, 1
am not sure." After work, many of the
branch did go to a certain other place and
did kill the fatted bottle and did drink of
its contents and thereupon did rejoice, after
a fashion.
Here endeth the second chapter of Link.

FROM THE EDITOR
Welcome to the second Work -Link. There
are a few new items in this issue. Notice
that "Super Civil Service Person" battles evil
in the Work-Link funnies. We've started a
new section called Staff. Also, Bill Bell,
the Director of Personnel Services for the
Department of Labour, clarifies personnel
policy issues.
Now not all of the changes are going to be
perfect, and perhaps not all of the funnies
funny. The obyiQwi;•:&ti:>llier to this, should
you see soll)Qt~f:tii{'Yi;,:;i:;~i)~:·like, is to write
something :;$!~~· you ·¢:;::~!~::~ourself (like
Tom SawYiff,:~inting ~~i;:;t(~: I'll tell you
that wri~tlt=~=~~~slett~;:!~:;i~~~~ndous fun).
So try your hand at l i ~~i!f.~t!J:*::;g et your feet
wet! (Someone has to.;1»<i:=tl»:N obel prize!)
The hope is that ~~=:~iiji:;iiiake the newsletter as diverse as -~~::Ji1l°npowq Division
itself, using both se1=1j)ci~ and noc::so serious
ideas and ~a~~~i?#.~=~t~~;.~!l~i·;!~§~~g at this
particular .I§!'!l~;;l;t;~:j$!r;ti~:~:trifie topheavy on Rit0tOciii:::::*'~:lJ~::8'(;1ili)~ J. Needham, the 'f-cifb"~i(~;'"~C:ltiiii.-ril~t;:·~~~:: "One of
Canada's greatest tragedies is that sober
second thoughts so often prevail!"

Published monthly by the
Manpower Division of the
Department of Labour.
Editor- David MacLean.
Deadline, the first of each
month.
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