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EARLY YEARS COMMUNITY PLANNING | FAQ
1. What is changing with the current system of community coordination?
The Ministry of Children and Family Development (CFD) has historically funded organizations to carry out community coordination through
Success by 6 and Children First initiatives.
While recognizing community coordination has been successful in raising awareness and mobilizing local service providers, the landscape for
children and families in B.C. has shifted significantly since Success by 6 and Children First initiatives began 15 years ago.
The Ministry is ending Success by 6 and Children First initiatives as of March 31, 2019 and will re-direct this funding into services that provide:
family navigation, family support, peer-to-peer mentorship, supports for Indigenous culture and language revitalization, and programs to
support young children’s social emotional wellbeing and development. These services are in addition to the investments under way to support a
system of universal child care.
The function of early years service planning will be assumed by regional CFD government staff and can be conducted at a significantly lower cost
than the current system of community coordination. Government is well position to ensure systems planning will take place at a regional level
with school districts, municipalities, health authorities and community agencies.

2. How will the funding currently allocated to Success by 6 and Children First be used?
All the funding that is currently being invested in these initiatives will be repurposed to enhance services that directly support children and
families. For example, more hours to support a parent child drop program at a local neighbourhood house.
Direct services for families with young children include those that support and promote community belonging to address social isolation,
supports to families experiencing vulnerabilities, supports to access Indigenous culture and language, and support to families to navigate the
system of supports and make the direct connections they need.

3. How will early years service planning be conducted in the future?
Government will assume responsibility for early years service planning. Government positions will be created across BC to carry out
planning for local services, address service gaps, and work to ensure that all services are barrier-free and in alignment with the Ministry’s
Early Years Service Framework
Despite the Ministry’s decision to end investments in Success by 6 and Children First, CFD will continue to work with community organizations
throughout the province. CFD recognizes that collaboration is an important pillar of good service planning, and will continue to engage in and
promote collaborative practice.
Government assuming responsibility for early years planning will allow for use of government data and information systems, support from policy
and procurement systems, and improved ability to carry out real systemic changes and build strong cross-government linkages.
In addition, government will be supporting the creation of Indigenous early years positions to support capacity enhancement, planning for
First Nations, Indigenous families living away from home and Métis people.
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4. Why was the decision made to change how early years planning is conducted?
In 2015, a local planning review investigated the effectiveness of early years service planning. The review revealed a complex system of planning.
Including overlapping initiatives, gaps in communities, and significant and unbalanced investments that favoured planning over services.
Efforts were made to strengthen the system of community coordination, including encouraging more collaboration between local organizations and
government partners. However, the efforts resulted in limited success as contracted community coordinators within local organizations did not have
the authority to compel governments to make important system changes.
In late 2017, the United Way Lower Mainland (UWLM) as the provincial manager of Success by 6 and CFD began discussions regarding the current
status of this longstanding initiative. Both partners recognized the achieved success in mobilizing service providers, credit unions, and others to raise
awareness of the importance of the early years. Yet despite this success, both partners agreed the priority for direct services needed to be heightened.
It was determined that government needed to assume responsibility for its investments and for early years planning to ensure the system of supports
is improved to address both long-standing and emerging needs of children and families.

5. Community coordination is valued by many community partners – is MCFD attempting to end this in favour of a
government-only approach?
CFD recognizes that coordination contributes to building healthy communities and is not attempting to prevent this from occurring. Capacity and
networks have been built and we would hope they continue beyond our investment.
It is important to note that community coordination existed before the creation of Success by 6 and Children First, and there are many other
formal and informal community coordination activities that will continue to occur, including municipal-level community planning, local
intercultural planning tables, and Ministry of Health supported initiatives such as Plan H and Healthy Families BC.
CFD expects that all organizations receiving Ministry funding will continue to actively work with each other, as well as with other government and
community partners, as a fundamental part of the work that they do. This collaboration will be a key part of early years service planning that the
government will carry out in the future.

6. How have community coordinators been involved in this change?
In early 2018, the UWLM and CFD gathered a group of approximately 65 Success by 6 and Children First coordinators to discuss changes. After this
gathering, additional discussions happened between CFD and interested coordinators about the changes and next steps.
Although discussions with coordinators continue, the Ministry has recognized that it is difficult for coordinators to fully participate in discussions
that may result in the discontinuation of their current positions. For this reason, the work has heavily relied on engagement with other partners
and stakeholders.

7. Who else have you consulted with to inform these changes?
CFD has worked with many internal government and external stakeholders, including:
»» Internal ministry service delivery and policy staff;

»»
»»
»»

Cross-government partners, including other ministries and Health Authorities;
Indigenous partners; and
Community organizations that provide mentorship and help families navigate to the services they need.
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8. Some Success by 6 and Children First funding is given to First Nations or Indigenous organizations. Will these
changes result in loss of funding to Indigenous communities?
No. The flow of funding through the United Way Lower Mainland will be ending; however, this change will not result in loss of funding to
Indigenous communities – this funding will just flow differently.

9. C ommunity planning tables are used to leverage funding from other government, non-profit and private
sources. Will this leveraging opportunity be lost?
CFD expects that community organizations will still be able to act on opportunities from other government, non-profit, and private sources.
Fifteen years of capacity building has left community organizations well poised to continue to use their relationships and networks to access
funding opportunities where they are available.
Government assuming responsibility for planning is also expected to improve the flow of early years information between government,
non-profit, and private sectors, and enable stronger linkages between funding partners than were previously possible.

10. W
 ill this change result in job loss for community coordinators?
In re-aligning Success by 6 and Children First funds, there will likely be a shift in employment opportunities in some communities. However,
there will be other opportunities where government seeks to hire staff to support their planning and where additional programs require staff to
support their work.

11. Will existing Success by 6 and Children First funds be issued as part of a competitive procurement process, or
just issued to existing government contractors?
CFD intends to issue funding for direct services as part of a competitive process to ensure that effective services are available to meet the needs of
children and families in B.C. The ministry intends to proceed with these contracts in a fair and transparent manner.
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