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Summary | The Project

Overview
In 2013, BC Ferries created a Terminal Development Plan (TDP) to help improve the
safety, efficiency and customer experience at the Langdale Terminal. This 25- year plan
identified both short-term and long-term improvements to the terminal. In the summer
of 2017, BC Ferries engaged DIALOG design to lead engagement for the Langdale
Terminal Redevelopment over three engagement phases.
Phase 1 - Complete
Phase 1 Engagement sought out to understand priorities relating to the draft plan, and
communicate the functional requirements.
Phase 2 - Complete
The purpose of Phase 2 Engagement activities was to share the outcomes of Phase
1 engagement activities, provide a project update on the Langdale Terminal Plan
and overhead walkway project, and to capture any ideas and concerns around the
construction of the overhead walkway. This phase included internal and external
stakeholder workshops, and several mobile booths.
This report summarizes the outcomes of the second phase of engagement.
Phase 3 - Expected early 2019
The third phase will solicit feedback on the upland portion of the terminal.
Project Process:
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Summary of Engagement: Phase 2

The following info-graphic summarizes the engagement activities that took place during
Phase 2.
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What We Heard:
A Foundation For Phase 2
Throughout the course of Phase 1 Engagement, the following themes emerged
regarding the Langdale Terminal Redevelopment. These themes informed the design
considerations for the overhead walkway and terminal plan.
•

A need for more efficient passenger loading to improve on-time performance.

•

A need for weather protection at foot passenger waiting areas to ensure comfort
throughout the year.

•

A desire for enhanced accessibility for seniors and those with mobility challenges.

•

Support for food vendor upgrades.

•

Improved signage for both pedestrians and vehicles.

•

Increased parking facilities.

These key themes informed the design of the overhead walkway and will help to
inform the design of the terminal building. Phase 2 sought to report back on these key
themes and show how these themes are being used to inform design.
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							 Internal Stakeholder
Session

The six participants in the internal stakeholder session included both terminal and
vessel staff. The purpose of the internal stakeholder session was to share the outcomes
of Phase 1 engagement activities, provide a project update on the Langdale Terminal
Plan and overhead walkway project, and to capture ideas and concerns about the
construction of the overhead walkway that were specific to BC Ferries’ staff. While we
collected ideas and concerns, we emphasized that this was an informational session
and that we would back in early 2019 for further dialogue about the terminal upland
development.
Comments about the Overhead Walkway:
•
•

There needs to be consideration for the maintenance and cleaning of the glazed side
of the overhead walkway.
The size of the overhead walkway should consider baggage as well as mobility aids
such as scooters, strollers, and wheelchairs.

Comments about the Langdale Terminal Plan:
•
•
•
•
•
•
•

Consider a covered walkway from the employee and guest parking.
Provision should be made for efficient group luggage loading.
Weather protection should be retained and enhanced mid-lot on the vehicle compound
side of the terminal.
Consider beach access as this is a major amenity for passengers when they experience
delayed sailing times or miss a ferry.
Encourage employee carpooling.
Consider a place for organic waste.
Consider the impacts of short-term closure of the public float.
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							 External Stakeholder
S							
Session

The fifteen participants in the external stakeholder session included representation
from the Ferry Advisory Committees, SCRD, Ministry of Transportation and
Infrastructure, tourism, TraC, and the Gibsons and District Chamber of Commerce. The
purpose of the external stakeholder session was to share the outcomes of Phase 1
engagement activities, provide a project update on the Langdale Terminal Plan and
overhead walkway project, and to capture ideas and concerns around the construction
of the overhead walkway. Like the internal stakeholder session, we collected ideas and
concerns, but we emphasized that this was an informational session and that we would
back in 2019 for further dialogue about the terminal upland development.
Comments about the Overhead Walkway:
•
•

Ensure that the length and slope of the walkway is accessible for those with
mobility challenges.
Concern about year-round thermal comfort.

Comments about the Langdale Terminal Plan:
•
•
•
•
•

Consider priority loading for passengers making connections from Powell River.
Ensure a safe experience for cyclists riding on to Port Mellon highway after
disembarking the ferry.
Coordinate with TraC for best placement of Sunshine Coast bike route signage.
Consider taxi/car share separation from regular traffic in foot passenger drop-off
area.
Appreciation for the addition of parking.
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Mobile Booth Sessions

Mobile Booths were deployed on Friday, September 7th, Monday, September 10th,
Tuesday, September 11th and Saturday, September 15th to capture both weekday
commuters and weekend ferry users. The booths were set up on the ferry as well as
mid-lot and in the passenger waiting lounge at the Langdale Terminal.
There were 294 interactions over the course of the four sessions, overall the response
was positive. There were some comments around changing operations to include more
sailing times, an additional boat, the use of Berth 2, and priority loading/unloading
for specific user groups, but the majority of comments were in support of the planned
changes. Multiple visitors expressed appreciation for the presence of the mobile booth
on the ferry.

Reflective comments include:
•
•
•
•
•
•

“Is there going to be beach access?”
“Keep local artisans and businesses as vendors; no Starbucks”
Priority loading for commercial truck drivers and Coast residents
“Moving walkways or golf carts on the walkway like in airports”’
“What’s happening to Berth 2?”*
“This is way better, actually”

*Any questions that involved Berth 2 were responded to with “You will hear more about the plans for berth
2 during our next phase of engagement, in 2019”.
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Next Steps

The terminal designed will continue to be explored over the winter months. Phase 3
Community Engagement on the upland terminal development is expected to occur in
early 2019.
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Appendix

The following pages showcase the communication materials that were used throughout
the engagement process.
Mobile Booth Boards:
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Stakeholder Workshop Presentation Slides:
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