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Executive Summary
The world is changing and so are the skills needed by British Columbia’s students. Rapid developments in
technology, the need to address climate change, the retirement of the Baby Boomer generation and the
evolution of the gig economy are all significant influences on future labour market projections and needs.
More jobs than ever before will require some kind of post-secondary education.
While local and regional economies can experience major economic shifts rapidly, it takes time for people
to obtain a credential, up-skill or re-skill themselves. It will be important for governments, post-secondary institutions, Indigenous communities and stakeholders to work collaboratively and implement
long-term planning to ensure the skills needed in the future are being provided today. One of the most
significant determinants for obtaining a post-secondary education is proximity to a university, college or
training institute. Having a local training option is an important support not only for students, but also for
sustainable community growth.
In March 2018, the Ministry of Advanced Education, Skills and Training provided Royal Roads University
(RRU) with funding to “support planning for a new West Shore campus in consultation with the Ministry.”
RRU subsequently invited representatives from the University of Victoria, Camosun College, School District
#62 (SD 62), the Sc’ianew Nation and local governments to participate in the development of this report.
The Terms of Reference provided by the BC government to the Steering Committee and Working Committee members provided further clarification. Additional objectives for the project include: articulating
the current unmet need for post-secondary education in the West Shore, identifying local post-secondary
accessibility issues, reflecting changing student expectations and proposing a range of potential options
to address these issues. Government also requested that any recommended solution be a “cost-effective
pilot solution that could be deployed to other communities.”
The West Shore is a region on southern Vancouver Island with a population of 77,460 consisting of municipalities, First Nations communities and electoral districts west of Victoria to Port Renfrew. According
to Statistics Canada, the West Shore is one of the fastest growing regions in Canada, having experienced
a population increase of 49% between 2001 and 2016, and projected growth of 27% over the next decade.
This rapid growth is also disproportionately skewed towards a younger demographic; the region has a
larger share of persons under the age of 15 (17.1%) compared to the provincial average (14.9%). The need
for post-secondary education services in the region will continue to increase over time.
Current student data, projections by SD 62 and modelling completed to inform this report further
demonstrate the growing need for an additional post-secondary option in the West Shore to support the
community and foster a strong, sustainable regional economy. Six-year high school completion rates are
currently at a 20-year high in SD 62 (76.3% in 2016-17) and have generally trended upward since 1999-20
(63.1%), but sit below the province-wide average of 84%. Similarly, direct transition rates of high school
graduates to all types of post-secondary institutions in SD 62 lag behind the provincial average. The fiveyear (2011-12 to 2015-16) historic average is 43.2% compared to 52.5% in all of BC.
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Additionally, West Shore high school graduates are transitioning to university at much lower rates than
their counterparts in other parts of BC. Just 17.2% of graduates are attending university, almost half the
provincial average of 34.1%.
Currently there are limited local options for SD 62 graduates looking to continue their education locally.
Royal Roads University does not offer a Year 1-2 program for domestic undergraduate students. The University of Victoria and Camosun College (Interurban Campus and Lansdowne Campus) currently receive
the majority of SD 62 graduates, but neither are geographically situated to ideally serve students who
wish to stay in their home West Shore communities. Research has shown that post-secondary participation rates are higher when there is a local option available.
While the cost of post-secondary education is a key barrier facing all students, West Shore learners face
additional challenges that increase cost pressures. Access to affordable housing near UVic and Camosun
campuses is extremely difficult to find and often unavailable, although the implementation of various
actions to address the housing crisis by the government and construction of additional student housing
may increase rental stock which will help alleviate the issue over time.
If affordable housing close to campus cannot be obtained, West Shore students often choose to continue
to live at home to manage costs. First-year post-secondary students rarely have their own personal vehicle and typically need to rely on public transportation. Depending on where in the West Shore a student
resides, daily commute times to campuses vary between just over an hour to nearly four hours. Not only
are long commute times a significant deterrent to enter post-secondary education, but they also make it
very challenging for students to find employment to support the cost of their education.
The BC Labour Market Outlook (2017) estimates that more than 900,000 job openings will be created
over the next decade, with more than 78% requiring some form of post-secondary education or training.
There is also a growing gap between the skills the workforce has and the skills that will be needed to
fill job openings. Action is needed to encourage West Shore learners (both school-leavers and adults) to
participate in post-secondary education to avoid a future skills shortage.
There is an opportunity for the BC government to address the challenges of accessing post-secondary
education in the West Shore with an innovative, transformative education model that could serve as a
model for the province.
The South Island post-secondary institutions and SD 62 are exploring new approaches to undergraduate
education that emphasize systems thinking, as well as interdisciplinary, experiential and problem and
project-based learning. This would include a significant focus on field study and workplace experience to
better develop learning and career pathways, and build students’ capacity to become changemakers in
their workplaces and communities.
This report concludes that West Shore learners (SD 62 graduates and adults pursuing advanced education) would benefit from a new local post-secondary education option. Based on key factors including
current high school graduation transition rates and the proximity of other options, a new undergraduate
post-secondary campus with an innovative delivery model would best meet local need. A new West Shore
campus would also provide a new, viable option for students from the rest of the South Island and Capital
Regional District.
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While there are arguably significant benefits in expanding post-secondary access on the West Shore,
there are a number of challenges which need to be acknowledged.
First, there is a need to better understand how the various barriers such as distance, transportation/
commute times and housing (cost and scarcity) interact and how current actions to address these issues
might affect interest in new post-secondary options. Second, the assumptions underlying population
growth forecasts, graduation and transition rates, and enrolment projections will require further examination to ensure that the anticipated demand is realistic.
And finally, given anticipated demand, a detailed analysis of the operational viability of the initiative will
be critical to ensure that there is capacity to offer high-quality programming (and the necessary ancillary
services) with the breadth and depth that students and adult learners will expect and need.
If the provincial government wishes to proceed with an expansion of post-secondary education on the
West Shore, the appropriate next step is to provide funding for a comprehensive business case. The business case would include a comprehensive academic curriculum designed in collaboration with SD 62 and
the South Island post-secondary institutions, an identification of infrastructure needs, site selection and
design, and financial analysis and timelines.
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Introduction
Royal Roads University, (RRU) was asked by the BC provincial government to conduct an analysis of
post-secondary education in the West Shore region. To support this report, the Ministry of Advanced
Education, Skills and Training (MAEST) provided a one-time grant of $250,000 to RRU in March 2018 to
“support planning for a new West Shore campus.”
Labour market forecasts project a growing gap between the skills needed for future job openings and
the skills currently possessed by workers. Locally, there has been growing interest in seeing the establishment of a new post-secondary institution in the West Shore. There are currently limited options for
West Shore high school graduates to take first or second year courses, a gap residents, elected officials,
Indigenous communities and stakeholder groups believe needs to be addressed as the region’s population continues to increase.
RRU invited representatives from the University of Victoria, Camosun College, School District #62 (SD
62), the Sc’ianew (Cheanuh) First Nation and local governments to participate in the development of this
report to ensure that a broad range of voices and perspectives were included.
MAEST’s stated objectives (Appendix A.i – Steering Committee Terms of Reference) for this report are:
·	Identify post-secondary accessibility issues experienced by learners and potential
learners in the West Shore
· Conduct a needs assessment to determine the scale and scope of any issues identified
· Propose a range of possible interventions (initiatives) that could address these issues.
A Steering Committee (Appendix A.i) was formed to support the development of this report, comprised of:
Philip Steenkamp – President and Vice-Chancellor, Royal Roads University – Chair
Allan Cahoon – President and Vice-Chancellor, Royal Roads University – Past Chair
Mayor Stew Young, City of Langford
Ravi Parmar - Chair, Sooke School District #62 (or designate)
Scott Stinson – Superintendent and CEO, Sooke School District #62
	Shannon Baskerville – Deputy Minister, Ministry of Advanced Education,
Skills and Training (or designate)
Jamie Cassels – President and Vice-Chancellor, University of Victoria
Sherri Bell – President, Camosun College
Russ Chipps – Chief, Sc’ianew (Cheanuh) First Nation - Beecher Bay
Mitzi Dean (Observer) – MLA Esquimalt-Metchosin
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MAEST supplied additional guidance that any proposal to the provincial government for funding must
address the following:
• Clearly articulate the unmet need
• Provide innovative options and solutions to meeting the need
• Reflect changing student expectations for post-secondary education
• Be adaptive to the changing nature of work and society
• Be a cost-effective pilot solution that could be deployed to other communities
• A strong enough case for government to consider providing funding
Additionally, a Working Committee (Appendix A.ii – Working Committee Terms of Reference) was established primarily to develop a needs assessment for post-secondary in the West Shore and to develop options
for collaborative approaches to address the needs. The committee subsequently oversaw three workshops
and the development of research reports that have helped to inform the findings of this report, (Appendix B –
Workshop and Research Reports), including:
i.

School District 62 Stakeholder Survey Report

ii.

Workshop 1 – Needs Assessment Research

iii. Workshop 2 – Academic Visioning
iv. Workshop 3 – Partnership Planning
v.

Background Research Report

vi. Stakeholder Interviews Report
vii. Enrolment Projections Report
In addition to the primary and desktop research, meetings were held with West Shore mayors including
Maja Tait (Sooke), Rob Martin (Colwood), John Ranns (Metchosin), Ken Williams (Highlands), and Mike
Hicks (Director, Juan de Fuca Electoral Area). Mike Reilly, the president of the West Shore Chamber of Commerce, and Kevin Albers, CEO of M’akola Housing, were also consulted for their perspectives.
This report summarizes high-school graduation levels, transition rates to post-secondary education, and
population and demographic projections. It also analyzes the future demand for workers, and the skills they
will need to fill newly created jobs and openings created by retirements. Additionally, consultation with
students, parents and local educators was conducted to provide the perspectives of people currently living,
learning and working in the West Shore.
The educational partners in this project also participated in an academic visioning exercise to develop a
new, collaborative model to best position West Shore students transitioning from high school to post-secondary for long-term success by giving them the attributes, skills, experience and knowledge needed to
pursue their chosen career. The resulting interdisciplinary, problem-based and career-focused model proposed could be implemented on the West Shore and deployed to other BC communities in the future.
This report clearly identifies the need to expand post-secondary access on the West Shore and proposes an
innovative delivery model that will equip students and those already in the workforce with the skills they
will need to thrive in the emerging economy.
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The West Shore
Communities

SD 62 serves West Shore municipalities and includes the ancestral lands of several Indigenous Nations
including T’Souke (Sooke), Pacheedaht (Jordan River), Sc’ianew (Beecher Bay), Xwsepsum (Esquimalt),
and Lkwungen (Songhees).

The West Shore refers to a geographic area located west of Victoria on the southern tip of Vancouver
Island. It consists of the cities of Colwood, Langford and View Royal; the districts of Highlands,
Metchosin and Sooke and the Juan de Fuca Electoral Area. The area also includes the ancestral lands of
several Indigenous Nations including T’Souke (Sooke), Pacheedaht (Jordan River), Sc’ianew (Beecher Bay),
Xwsepsum (Esquimalt) and Lkwungen (Songhees).
SD 62 provides K-12 education in the West Shore communities. As a result of sustained growth in the community, new and expanded secondary school spaces are planned throughout the area.
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POPULATION DATA AND FORECASTS

According to Statistics Canada, the West Shore is one of the fastest growing regions in Canada, having
experienced a population increase of 49% between 2001 and 2016 (Appendix B.v “Post-Secondary Education in the West Shore: Background Research Report”). Additional growth of 27% over the next decade is projected (“Long Range Facilities Plan 2018 Update, Sooke School District,” Matrix Planning Associates, 2018).
As the West Shore community has grown, its demographics have begun to skew younger. The region has
a larger share of persons under the age of 15 (17.1%) compared to the provincial average (14.9%)(Appendix
B.v). Additionally, the community’s population of people aged over 70 is much lower, at 8.2%, than that of
both BC’s 11.1% and Canada’s 10.4%. This stands in stark contrast to Victoria, where 24% of the population is over the age of 65 (Statistics Canada, 2016 Census profile).
Between 2011 and 2016, the 0-to-14 age group grew by 11%, indicating the need for post-secondary education services in the region is likely to increase (Appendix B.v).

West Shore Population Growth and Projections
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The total population of the West Shore is projected to grow from 52,000 in 2001 to 111,000 in 2031 (Matrix 2018).

The West Shore includes the five fastest growing communities in the Capital Regional District. The fastest
include the City of Langford, which had a population increase of 20.9% from 2011 to 2016, and the District
of Sooke which experienced population growth of 13.7% in that same time period. This growth will be
propelled primarily by a combination of the expanding economic and employment base of Victoria, the
preference of future residents to seek more affordable suburban locations for housing (Appendix B.v), and
continued development in West Shore communities.
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Population & projected growth of 0-14 demographic in the West Shore 2001 to 2041 (Statistics Canada and MetroEconomics).

As the West Shore community grows, the number of students and high school graduates will also increase.
The five-year average number of graduates between 2012/13 and 2016/17 in SD 62 was 792 students (BC
Ministry of Education, 2017). In 2022/23, the projected number of graduates is expected to be 910 students annually, and by 2027/28 the school district expects to be graduating 1,108 students each year, an
increase of 29% (SD 62, 2018).
In 2016/17, 106 graduates identified as Indigenous Canadians. This is projected to increase to 166 Indigenous
student graduates by 2028 (Appendix B.v).
Overall, the West Shore population aged 20-64 is less likely to have completed any form of post-secondary diploma, certificate or degree (60.7%) than the BC (63.9%) or Canada-wide (64.8%) average. (Appendix B.v). This West Shore demographic slightly outperforms the provincial and national averages when
it comes to apprenticeship and trades certificates or diplomas, but has significantly fewer diplomas,
certificates or degrees from a university compared to the rest of BC and Canada.
West Shore

BC

Canada

9.1%

9.6%

11.5%

SECONDARY (HIGH) SCHOOL DIPLOMA OR EQUIVALENCY CERTIFICATE

30.2%

26.5%

23.7%

POSTSECONDARY CERTIFICATE, DIPLOMA OR DEGREE

60.7%

63.9%

64.8%

NO CERTIFICATE, DIPLOMA OR DEGREE

Highest level of education achieved by residents aged 20-64 (as a percentage). West Shore residents have a lower rate of postsecondary certificates, diplomas or degrees than the BC or Canadian average. Among residents with a post-secondary credential,
the West Shore has a higher share of apprenticeship/trades certificate or diploma (11.4%) compared to the BC average (9.1%), and
a lower proportion of bachelor level or above university credentials (20.5% compared to 29.9% BC average).

Nine percent of West Shore residents and 14% of the region’s Indigenous population do not have a high school
diploma (or equivalent).
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LABOUR FORCE PARTICIPATION AND PROJECTIONS

During the span of 2016 to 2041 there will be a number of factors that affect the job market, including population growth, the number of retirees and the strength of the economy. As the suburban population of
West Shore grows, the necessary services that support the surrounding area will also increase. From 2016
to 2041, the population is projected to grow by 59,000, with the labour force growing by 32,000. With an
influx of potential workers, many industries will also expand, with jobs in public administration, health
care and social assistance, retail trade, and scientific and technical services projected to make the largest
gains in employment (Appendix B.v).
While the labour market is currently strong in the West Shore area, the changing economy will require
higher levels of education. As higher skilled jobs increase, the West Shore will need post-secondary
education opportunities not just for high school graduates, but also for adults who will need additional
education as their jobs are eliminated.
The West Shore is one of the fastest growing regions in Canada and is anticipated to maintain growth for
at least the next decade. The data projections indicate there is a growing need for post-secondary education services in the community.

West Shore Labour Market Activity 2001-2041
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(Statistics Canada and MetroEconomics).
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West Shore
Education Profile
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Source: SD 62

SD 62 serves approximately 10,600 students in the communities of Sooke, Port Renfrew, Metchosin, Highlands, Langford and Colwood. SD 62 has projected increasing secondary school attendance and thereby
graduates, in alignment with projected population growth.

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

PROJECTED 3266

3410

3518

3711

3792 3909 3989 4097 4207 4298

INCREASE OVER BASELINE*

187

331

439

632

713

830

910

1018

1128

1219

TOTAL POTENTIAL GRADS

653

682

703

742

758

782

798

819

841

860

Projected Population Growth for School District (SD 62) Based on September 2018 Actuals

The projected increase in high school students in the table above was provided by SD 62 based on actual
enrolments as of September 2018. The increase over baseline was calculated using the baseline of 3,079
students. Total potential graduates represents a projection of total in-year graduates using the five-year
average of 20% of total high-school enrolment.

SD 62 GRADUATION RATES

SD 62’s 2016-17 graduation rate of 76.3% was well below the BC average (84%) and the 86.8% graduation
rate of neighbouring SD 61 (Government of B.C., March 2017).
Historically, SD 62 has underperformed for six-year high school completion rates when compared against
SD 61 and B.C. averages. However, SD 62’s graduation rates have generally improved since 2000 and
currently sit at a 20-year high. SD 62 also has established a goal to improve completion rates to 82% by
2020-21.
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Completion and Graduation Rates
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SD 62’s high school graduation rates are below the provincial average.
However, Indigenous students have consistently graduated above the BC average for Indigenous students.

Completion Rate
2009/2010

2011/2012

2014/2016

2015/2016

2016/2017

SOOKE

71.6%

73.3%

74.6%

76.1%

76.3%

GREATER VICTORIA

72.9%

77.8%

87.4%

87.2%

86.8%

POST-SECONDARY TRANSITION RATES

In the West Shore, transition rates from high school to post-secondary education are lower than the rest of BC.
In 2016/2017 SD 62 had 17.2% of graduates immediately attend university, compared to 34.1% province-wide
(Information provided by the Ministry of Education from the Student Transitions Project). As shown in the table,
the immediate transition rate to any type of BC public post-secondary institution for SD 62 in 2015/16 was 47%,
compared to 52.3% province-wide. An immediate entry is defined as directly entering a post-secondary institution
upon graduation from a secondary school, without taking time off to pursue personal or vocational activities.
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Immediate Transition Rates to BC Public Post-Secondary Education by Region and
Grade 12 Graduation Year Immediate Entry to BC Public Post-Secondary Education
Grade 12
Graduation Year

BC

Victoria (SD 61)

SD 62

2011/12

52.7%

50%

41%

2012/13

52.6%

46%

43%

2013/14

52.4%

50%

41%

2014/15

52.6%

52%

44%

2015/16

52.3%

48%

47%

SD 62’s post-secondary transition rate is improving,
but trails the performance of SD 61 (Victoria) and the BC average.

GRADE 12 GRADUATE LEARNER PROFILE

In the West Shore community, the traditional-aged Post-Secondary Education Learner Group (15 – 24 years
of age) consists of roughly the same number of males and females, with a historically lower direct transition
rate to post-secondary (even lower among Indigenous population) compared to the BC average. This demographic in the West Shore is also more likely to have a job (compared to BC or Canadian averages), and their
parents are less likely to have post-secondary education.
Graduating students in the West Shore are also concerned about the cost of living away from home to
attend a post-secondary institution. They identify their main motivation to attend post-secondary as
career-based, but find it difficult to connect post-secondary programs and achievement to a potential
career and feel pressure about making the “right” choices about education. For some students in the region
(Indigenous communities and the District of Sooke), the closest commutable post-secondary options are
hours away and require a vehicle/transportation for access. Students also have concerns about lack of
support at post-secondary institutions related to mental health, family and financial.

EMPLOYED LEARNER PROFILE

The Employed Learner Group in the West Shore also consists of roughly the same number of males and
females, are employed at a slightly higher rate than in the rest of BC or Canada, and may have children in
SD 62. They are likely to be employed in a job sector that is predicted to shrink and almost half of this group
do not have any post-secondary education versus BC and Canadian averages.
This group is part of an economic boom in the region, which along with lower cost of living may have attracted
them to the area. They are almost as likely to have to work outside the region as within the West Shore.
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COMMUNITY SUPPORT FOR A LOCAL POST-SECONDARY OPTION

With more young families living in the West Shore community, more residents are starting to consider
post-secondary education. A recent survey of both students and parents conducted to evaluate community
interest and perceived need for post-secondary education in the West Shore area, demonstrated that most
parents and their children are planning for post-secondary education. With 78% of students and 93% of parent respondents expecting that the student will attend post-secondary education after secondary school, it
is clear that education is top of mind in the West Shore community (Appendix B.i). As more families start to
research post-secondary options, the top three considerations for both students and parents in choosing a
post-secondary institution are:

• Affordable
Tuition Fees
• Offering a
Program of Interest
• Remaining in the
Local Community
There has been ongoing community support to bring a new post-secondary option to the West Shore
region. The sustained and projected growth of the area further emphasizes the changing needs of
the community.

“ We’ve been looking at ways to advance the delivery of

post-secondary education and training to programs in the
West Shore for a number of years. It makes a lot of sense
to give students pursuing a post-secondary education the
opportunity to do that in the community they live in. ”

- Stew Young, Mayor of Langford, (CHEK News, April 17, 2018)
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CURRENT OPTIONS SERVICING THE WEST SHORE

Current post-secondary options accessible from the West Shore include the University of Victoria, Camosun
College and Royal Roads University. These institutions offer a wide variety of programs, including certificates;
diplomas, bachelor, masters and doctoral degrees, and continuing education programs. However, apart from
Royal Roads University which does not offer first and second year undergraduate education, the campuses are
not easily accessible for students in the West Shore. Recently retired Sooke School District Superintendent
Jim Cambridge confirms there is a long commute to Camosun College or University of Victoria: “It’s typically an
hour to an hour-and-a-half transit ride each way and, to lots of students that’s a significant barrier.” (Chek News)
Historically, the vast majority of students from SD 62 have attended Camosun College, with 73% of Grade
12 graduates in 2010/2011 attending Camosun, and 14% attending University of Victoria. Other institutions
attended by SD 62 graduates include Vancouver Island University (2.5%), Thompson Rivers University (3.1%)
and Kwantlen Polytechnic University (0.9%).

POTENTIAL IMPACTS OF EXPANDED POST-SECONDARY
EDUCATION IN THE WEST SHORE

As the West Shore community grows, its education needs at all levels are growing with it. SD 62 has seen an
increase in graduates in recent years, but is not experiencing a proportional improvement in graduates transitioning to post-secondary. While there are post-secondary options in the Greater Victoria area, they are
not easily accessible to students in the West Shore. Students and parents in the West Shore area indicate
the impact of a local campus will be very positive for the community overall, and would allow students to
stay closer to home to obtain a post-secondary education.
Modelling was completed for this report to project the uptake and impact of a potential new post-secondary
campus in the West Shore. Within the first few years, it is anticipated hundreds of students would be taking
undergraduate courses in the West Shore, with the total number of students at the campus reaching more
than 1,000 after seven years of operations. This increase in capacity to locally educate the workforce will be
of significant benefit to the region.
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Projected enrolment at a new West Shore
post-secondary campus
Academic
Year

Year 1

2021-2022

154

2022-2023

188

123

2023-2024

208

156

106

2024-2025

224

174

139

2025-2026

245

187

2026-2027

269

2027-2028
2028-2029

Year 2

Year 3

Year 4

Y2 Adm Y3 Adm

Part
Time

Total

0

0

4

158

5

0

8

319

7

20

16

486

101

8

30

20

658

162

132

9

40

32

758

205

181

153

10

50

38

846

284

226

193

172

10

50

40

915

356

237

208

184

10

50

40

1025

Projected enrolment at a new West Shore post-secondary campus.
The model assumes an 80% retention between Y1-Y2, 70% from Y2-Y3 and 95% between Y3-Y4.

NOTES:

Y2 Adm: Admission with credit into year 2
Y3 Adm: Admission with credit into year 3
Y2 Adm are direct admits to Year 2 (and included in the Year 2 column)
Y3 Adm are direct admits to Year 3 (and included in the Year 3 column)
Part-time: employed learners registered full-time, expressed as full-time count
Assumptions: 20% International; 20% repatriation from other post-secondary institutions due to
increased convenience; 10% out of district

WEST SHORE EDUCATION PROFILE
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Barriers to Post-Secondary
Education in the West Shore
West Shore high school graduates (43.2%) are transitioning directly to post-secondary education (PSE) at a
lower rate than the provincial average (52.5%). The gap is much more pronounced for university transition,
with just 17.2% of West Shore graduates attending university compared to the province-wide average of
34.1%
To identify the specific barriers facing West Shore students, Academica conducted online stakeholder
surveys and in-person workshops (Appendix B.i and Appendix B.ii) with students, parents, educators and
community members.
A total of 795 valid surveys were completed by students from Belmont Secondary School, Royal Bay Secondary School, West Shore Learning Centre and Edward Milne Community School. More than half of the respondents (59%) were from Royal Bay Secondary, and 65% were students in Grades 9 or 10, potential entrants to
post-secondary education in 2021/22. Twelve percent identified as Indigenous (Appendix B.i).
Five hundred and fifty parents of students from SD 62’s four secondary schools also responded to the
survey. The participating parents were mostly women (76%) between the ages of 40-49 (55%) with the largest percentage living in Langford (40%). Additionally, 73% identified as having completed post-secondary
education (Appendix B.i). This is higher than the general average of 60.7% of West Shore residents between
the ages of 20-64 with a post-secondary certificate, degree or diploma (Appendix B.v).
Despite the lower PSE participation rates in the West Shore, the survey results found strong interest in
post-secondary education amongst the community’s students and parents. Seventy-eight percent of the
student group said that they planned to attend PSE at some point. It is notable that just 4% of students
definitively said that they did not plan on pursuing post-secondary education; the remaining 18% said they
“didn’t know” (Appendix B.i). Among the 131 total Grade 12 students who participated in the study, 55%
planned to attend PSE in the upcoming fall, 34% said “yes, but not right away” and only 2% said “no”.

PSE Plans – by Grade
Plans to Pursue PSE
GRADE

Total

Grade 9

795

267

244

152

131

YES, THIS FALL

16%

3%

8%

17%

55%

YES, BUT NOT RIGHT AWAY

62%

61%

72%

70%

34%

4%

6%

3%

4%

2%

18%

30%

17%

9%

8%

NO
DON’T KNOW

BARRIERS TO POST-SECONDARY EDUCATION IN THE WEST SHORE

Grade 10 Grade 11 Grade 12

Other
1

100%
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Institution Type
GRADE

Total

Grade 9

Grade 10 Grade 11 Grade 12

Other

615

171

194

132

117

1

UNIVERSITY

65%

57%

68%

73%

60%

100%

COLLEGE

32%

19%

29%

36%

50%

PRIVATE CAREER COLLEGE

5%

3%

9%

5%

3%

OTHER

2%

2%

1%

2%

4%

DON’T KNOW

19%

33%

20%

14%

5%

High school students intend to enter post-secondary institutions at a much higher rate than is
occurring after graduation. Removing barriers for West Shore students will increase participation.

The results of the student survey are incongruent with historic data. The five-year (2011-12 to 2015-16)
historic average for SD 62 graduates transitioning directly from high school to PSE is 43.2%.
Unsurprisingly, parents were more optimistic about their children attending post-secondary. The overwhelming majority of parents (93%) expect their child to pursue PSE, with less than 1% saying they didn’t
anticipate their child pursuing PSE.
The research results provide a snapshot of the strong interest and value the West Shore community has in
post-secondary education. The responses also identified the factors that are preventing actual PSE participation rates from SD 62 from matching the expectations of local students and parents.
While there is a broad range of factors and personal situations that influence individual decisions, three
related issues emerged as the most significant barriers: tuition fees, housing costs and distance.

AFFORDABILITY

TUITION FEES

Tuition

Commute

Housing

The high cost of post-secondary education was the most widely cited barrier, with 39% of students saying
that finances were the obstacle most likely to prevent them from attending post-secondary. Twenty percent of SD 62 students who self-identified as not planning to pursue PSE said, it is too expensive. Similarly,
47% of students planning to attend PSE said that affordable tuition fees was a deciding factor in which
institution they would attend.
BARRIERS TO POST-SECONDARY EDUCATION IN THE WEST SHORE
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BC has taken steps over time to try to mitigate direct and indirect costs of post-secondary education.
Since 2005, tuition increases have been capped at 2% per year. The provincial government announced in
February 2019 that it was eliminating interest on BC student loans moving forward.
During in-person workshops, students also expressed anecdotal concerns related to the cost of PSE, including:
· Too much debt after completing PSE
· The cost of education added increased pressure to make the ‘right’ choices
· Might end up with a degree or qualification that they wouldn’t use
·	Do not want to end up doing a job they don’t like after spending so much money on
post-secondary education

DISTANCE AND COMMUTE TIMES

One of the most important decisions a student can make to reduce the overall costs associated with pursuing a post-secondary education is to continue to live at home. However, aside from the first and second
year university transfer courses offered by Camosun College at Belmont Secondary School, there are currently no post-secondary institutions locally offering classes for first and second year university students.
SD 62 high school graduates, or adults seeking to continue their education, must commute to one of three
existing post-secondary campuses in the Capital Regional District (CRD):
· University of Victoria
· Camosun College (Interurban Campus)
· Camosun College (Lansdowne Campus)
Research shows that distance to a physical campus is a barrier to education (Frenette, 2002). A study conducted by the Government of Canada regarding what influences young Canadians to pursue post-secondary studies, found that “students who lived too far from the closest university to make the trip every day
were distinctly less likely to go to university than students who lived close to a university” (Dubois, 2002).
Students in locations without university campuses were 21% less likely to enrol in universities, and fixed
costs of university studies were higher for rural students when compared to students in urban areas (Dubois, 2002). Additionally, students living beyond a manageable commuting distance are far less likely to
attend university than students living within commuting distance (Frenette, 2002).
The Association of University and Colleges of Canada found that Indigenous youth are disproportionally
affected by distance to post-secondary institutions due to the high rates of Indigenous youth who live in
rural areas. This same report noted that Indigenous Canadians with university degrees have higher employment rates and earn higher wages (AUCC, 2011).
The distance challenge for West Shore residents is exacerbated by the lengthy commute times to the
existing PSE options. The rapid population growth experienced in West Shore communities has created a
significant congestion problem on the section of Highway 1 that connects the region to the rest of the CRD.
The delayed and often unpredictable, commute times between the West Shore and the existing UVic and
Camosun campuses are a natural deterrent.
Most first and second year students do not own, or have reliable access to, a vehicle, forcing them to
depend primarily on public transit to get to and from school. A student travelling from the West Shore with
a class starting at 9 am and ending at 4 pm can expect unreasonably long commute times. According to BC
Transit Planner (2018), lengthy return travel times can be expected from Langford, Sooke and Metchosin to
the three post-secondary campuses in the CRD. The following figure summarizes the total travel time from
the West Shore to the existing campuses in the CRD using the BC Transit bus system.
BARRIERS TO POST-SECONDARY EDUCATION IN THE WEST SHORE
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Total Return Trip Transit Times (in hours)
UNIVERSITY OF
VICTORIA CAMPUS

CAMOSUN COLLEGE
CAMOSUN COLLEGE
(INTERURBAN CAMPUS) (LANSDOWNE CAMPUS)

LANGFORD

2:27

1:09

2:20

SOOKE

3:50

2:42

3:50

METCHOSIN

3:29

3:29

3:50

Estimated round-trip commute times for students travelling from the West Shore to existing
post-secondary institutions in the CRD (BC Transit Corporation (2018)).

Long commute times can be frustrating and indirectly affect the affordability of post-secondary education.
Students who are spending multiple hours per day travelling to and from class are required to commit
additional hours beyond the classroom to support their education. They are limited in their ability to participate in work-integrated learning opportunities or to defray costs of attending post-secondary institutions through part-time employment. The Academica research (Appendix B.v) revealed that almost 60% of
student respondents plan to work while attending a post-secondary institution.
With the population in the West Shore projected to continue to increase, it is likely that travel times between the region and existing post-secondary campuses will only increase over the next decade, further
discouraging students.

HOUSING COSTS

West Shore learners for whom a long commute time is unmanageable must seek housing closer to their
desired post-secondary institution. For the majority of SD 62 graduates transitioning directly to PSE, that
has typically been either UVic or Camosun. There are currently several major barriers to accessing affordable
student housing in Victoria area. In their report titled “Victoria’s Student Housing Crisis” (Lotay & McGovern, 2017), the Vancouver Island Public Interest Research Group (VIPIRG) concluded that “finding housing in
Victoria is extremely difficult due to high rent, lack of housing, high competition, and illegal and discriminatory practices by property owners/managers”.
It was also found that lack of housing and housing conditions had a “negative impact on students’ finances, mental health and diet” (Lotay & McGovern, 2017). In order to attend the post-secondary institutions,
students have resorted to staying in cars and other extreme measures to live near the university campuses
located in Saanich, leaving students at risk (Depner, 2017).

AFFORDABILITY

These barriers don’t exist in isolation from one another. If there was a West Shore option that enabled
students to continue to live with their parents or obtain local housing at a lower cost than what is available in Victoria, then the long commute and transit times to UVic and Camosun colleges cease to become
an issue. If the total cost of post-secondary education was more affordable, students may be able to
afford to spend more on housing – or have to work fewer hours , somewhat reducing the time crunch long
commutes exacerbate.
However, for West Shore students considering their options, these are all factors that significantly influence their decision to pursue a post-secondary education. Based on SD 62’s historic trend of below average
transition rates to PSE, it appears the barriers are having a material effect.

BARRIERS TO POST-SECONDARY EDUCATION IN THE WEST SHORE
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Projected West Shore
Skills Shortage
Victoria and the West Shore are currently experiencing strong economic growth, including one of the
lowest unemployment rates in the country – 3.6% in January 2019 compared to BC’s 4.4% unemployment
rate and the 5.8% national average (Stats Canada, Labour Force Survey, January 2019). Among all other
Canadian metropolitan areas measured by Statistics Canada, only Kelowna (3.1%); Guelph, Ontario (1.9%);
Hamilton, Ontario (3.9%); and Quebec City, Quebec (3.8%) also had sub-4.0% unemployment during the
same period.
The strong demand for workers will continue. The provincial economy is projected to lead Canada in
growth in 2019 and 2020 (BC Budget 2019).

Strong provincial economic performance is expected to preserve BC’s tight labour market.

The BC Labour Market Outlook (Ministry of Advanced Education, 2017) estimates that 917,000 job openings will be created over the next decade. These job openings will be a combination of new job creation and
job vacancies resulting from the aging labour force. Almost half (48%) of these job openings are expected
to be filled by young people entering the workforce for the very first time, and 78% of these 917,000 jobs
will require some form of post-secondary education or training. Thirty-six percent of all new openings will
need at least a bachelor’s, graduate or professional degree from a university.

PROJECTED WEST SHORE SKILLS SHORTAGE
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Education Requirements for Job Openings
in BC Between 2017 and 2027

36%

18%

High School and/ or
Occupation Specific Training

Diploma, Certificate or
Apprenticeship Training

42%

Less than High School

Graduate, Bachelor’s or
First Professional Degree and/or
Significant Work Experience

4%
Breakdown of education requirements for all new job openings estimated between 2017 and 2027.
A total of 917,000 job openings are expected between 2017 and 2027, with 78% of these openings
requiring some form of post-secondary training. Image adjusted from the MAEST (2017).

Current West Shore high school graduate transition rates to post-secondary education do not meet the projected need for job openings in the next decade. The five-year (2011-12 to 2015-16) historic average is 43.2%
(compared to 52.5% in all of BC) The gap was smallest in 2015-16, the most recent year with data available,
when 47% of SD 62 graduates immediately entered post-secondary against the average of 52.3%. While this
may be a positive indicator, the single year of data reflects too small of a sample size to draw conclusions or
presume the improvement is a long-term upward trend.
Assuming the strongest recent PSE transition rate (47% in 2015-16) remains stable, it falls well short of the
78% of job openings expected to require some form of PSE training. Furthermore, the approximate 17% transition rate of West Shore students to university would meet less than half the expected need to fill the 36%
of new jobs requiring a university degree.
Based on the current trajectories of SD 62 graduate transition rates to PSE, and the types of jobs forecast to
be available, the West Shore will not have the skills needed to support a strong, sustainable economy in the
future. Without strategic investment and intervention now to address the barriers currently discouraging
SD 62 students from PSE, the region is potentially at risk of falling behind the rest of the province, despite its
booming growth and strong employment today.

PROJECTED WEST SHORE SKILLS SHORTAGE
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Benefits of a PostSecondary Campus
IMPORTANCE OF A CAMPUS TO STUDENT LEARNING

Research has found that a physical campus in proximity to learners greatly impacts student learning and
success, particularly for younger and disadvantaged students and those in their first and second year of
post-secondary education (Kirk & Lewis 2015; Wilson & Allen, 2011; Mancini et al., 2015; and Xu & Jaggars,
2014; Frenette, 2002).
For most students, attending a physical campus is an indicator for success (Kirk & Lewis 2015; Wilson &
Allen, 2011; Mancini et. al, 2015; and Xu & Jaggars, 2014). A physical campus can provide the support systems
necessary for success, and research shows that a physical campus leads to lower likelihood of dropping out
and quicker program completion when compared to courses taken exclusively online (Mancini, et. al, 2015).

A CAMPUS AS A COMMUNITY PILLAR

Distance and commute times are key barriers for West Shore students considering a post-secondary education. Research has demonstrated the clear benefit to students who have a local PSE campus in their home
community; placing a new campus in the West Shore could reasonably be assumed to increase high schoolto-post-secondary transition rates. A local campus will allow students to stay in their home community while
they continue their education, increasing the probability that they will also choose to work in the region.
There are many economic benefits for communities that host post-secondary campuses. The construction
of a new campus is a significant construction project that generates a short-term increase in employment
and an influx of new local spending that wouldn’t otherwise occur. Once operating, a PSE campus is a
significant new source of employment. In addition to encouraging SD 62 students to stay in the West
Shore, a post-secondary campus would bring new PSE students to the region – who would potentially
choose to live and spend in the local economy.
A recent Vancouver Island University (VIU, 2018) report found that the total impact of VIU on the regional
business community in 2016-7 was $624.5 million (VIU, 2018). This example is not to suggest a similar
impact for a West Shore campus – VIU is a mid-sized university with more than 1,200 employees and
approximately 11,000 students, but demonstrates how a post-secondary campus also serves as a true
economic engine for its host community.

BENEFITS OF A POST-SECONDARY CAMPUS
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A New Approach to
Undergraduate Education
High school graduates today face an increasingly complex landscape of social, economic and environmental upheaval and challenges unimagined by previous generations. The pace of technological development
over the past 20 years is unparalleled. Very few roles in the workplace today are the same as they were
20 years ago. In fact, many of the jobs that are expected to become available in the next few years did not
even exist a decade ago.
While some would claim that post-secondary education institutions have been slow to respond to these
changes, there is a growing awareness that students will need a new set of literacies and competencies
to thrive in the emerging economy. In addition to literacy in math, reading, and writing, there should be a
focus on technological, data and design literacy, as well as on critical and systems thinking, cultural agility,
and entrepreneurship. These skills cannot be taught in the abstract but are best acquired through real
world environments such as co-ops and internships.
In addition to new skill sets better matched to the demands of a rapidly changing world, students are
increasingly looking for more dynamic, adaptive, personalized and student-focused learning. They expect
significantly more flexibility, whether that be in admissions and prior learning assessments; in ubiquitous
24/7 access and mobile learning; in accelerated and integrated learning (available on campus and online,
at home and at work); or in learning that focuses less on credentials and more on competencies, including
micro-credits. Given financial challenges, students often juggle part-time jobs with classes to make education more affordable. All of this suggests that we need to radically rethink how we deliver postsecondary education.
On-line courses offered in addition to their in-person counterparts have blurred the lines between traditional distance education and face-to-face instruction. In fact, the majority of on-line undergraduate
students are also taking courses at their local institution (Magda & Aslanian, 2018). The advantage of this
blended learning approach provides students with more flexibility in pathways to degree completion. A
recent study at the University of Arizona found that students who take 40-60% of their courses on-line
complete their degrees in 3.9 years versus 4.3 years for those that take exclusively traditional, in-person
programs (The Boston Consulting Group, 2018).
Blended learning can also better prepare students for university education before they arrive. As an example, Royal Roads University has launched a very successful on-line course open to all registered students
prior to arrival. “The Launch Pad” effectively introduces new students to university values, technologies,
academic support strategies and services. Students seeking additional support to improve skills such as
academic and critical thinking can also take on-line courses prior to university arrival.
A well-designed blended approach promotes active learning by engaging students in on-line programming
where appropriate, and allowing more interactive classes. Research shows measurable and significant
increases in student learning and reductions in failure rates for courses that have been redesigned with the
use of appropriate on-line pedagogy (The National Centre for Academic Transformation, 2014).
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There is an opportunity to prepare West Shore secondary school graduates for high-demand career opportunities through an innovative, student-centred, and personalized program of learning that cultivates
the competencies, skills, and dispositions necessary for today’s complex and changing sociocultural and
economic landscape.
The aim of the program would be to engage students in the acquisition of foundational knowledge in traditional disciplines using non-traditional pedagogies aligned with BC’s new K-12 curriculum. Students will be
empowered to apply this knowledge to real life contexts to build their competencies as changemakers and
leaders in their workplaces and communities. The program would incorporate individualized and experiential learning, with options for short field study and/or term work experiences.
The development of such a university experience will improve affordability, access and convenience, and
provide choice for West Shore secondary school graduates who wish to enter university. It will allow them
to study and live close to amenities and services offered in the region, which will positively affect the vibrancy and economy of the West Shore region. In addition, fewer commuting hours will provide students with
more time for part-time employment.
Collectively, removing barriers to university participation, providing greater opportunities to earn money
while studying, and delivering relevant and attractive programs, will increase the number of students who
pursue and obtain university degrees.
The program will be designed to enable participation by all qualified West Shore graduates, and will also
include targeted strategies like specialized pathway programs to enhance access of first generation and
Indigenous students. An example of an innovative first and second year program is shown on the following
page, and students completing this program could continue into third and fourth year programs on-site or
transfer to other institutions to complete their degrees.
Royal Roads University looks forward to working with educational partners and stakeholders to further
refine this model for expanding post-secondary access on the West Shore to better serve the needs of business and the community, and is confident that it could serve as a pilot for the rest of province.

A NEW APPROACH TO UNDERGRADUATE EDUCATION
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A Proposed First and Second Year Program

EXPLORE

INQUIRY

DIRECTION

MOMENTUM

Semester one grounds the
student in the post-secondary
setting in terms of expectations, personal growth and
opportunities. The emphasis is
an interdisciplinary exploration of global challenges that
familiarizes students with the
competencies they will develop
throughout the program,
including changemaking and
leadership components that
provide community engagement experiences.

Semester two challenges students to dig deeper into societal issues through posing “big”
questions and using research,
reason, reflection, analysis
and effective articulation of
diverse perspectives on these
questions. Four core courses
in different knowledge areas–
science, math, social science,
and arts and humanities–are
intentionally broad in nature to
expose students to a range of
disciplines and subject areas.
Two-week interdisciplinary
field study opportunities follow
semester two.

Semester three advances all
the competencies and provides
students with opportunities
to explore their personalized
area of interest. They design
their own learning direction
with courses in the general
knowledge areas of natural
science, math, social science,
arts and humanities, and business. The core course, Leader
as Changemaker, involves a
community-based project that
runs throughout the semester.
Students build on relevant
competencies gained from
the community engagement
in semester two, along with
an elective work preparation
course.

Semester four guides students
in decision-making about
academic and work-related
pursuits beyond the program,
preparing them personally, professionally and academically
to move into the next phase of
their lives. Students continue
to hone their course selections
to align with their personal and
professional next steps, whether in further education, training
or employment. The required
Leadership Capstone Project
sees students synthesize and
apply learning by grappling
with the complexities of a real-world issue they identify as
relevant to their lives. The term
supports students engaged in
work search, with elective field
study courses available at the
end of the semester.

COMPETENCIES
• collaboration
• creativity

EXPLORE

INQUIRE

DIRECTION

YEAR 1
SEMESTER 1

YEAR 1
SEMESTER 2

YEAR 2
SEMESTER 1

GLOBAL
CITIZENSHIP

MATH

LEADER AS
CHANGEMAKER

MOMENTUM
YEAR 2
SEMESTER 2

• communication
• leadership
• global citizenship

LEADERSHIP
CAPSTONE
PROJECT

• interdisciplinary
exploration
• research
• ethics
• values
• critical analysis
ENTRY
REQUIREMENTS
• Math 11
• English 12
• interest in civic
engagement
• desire to
participate
in a learning
community

Four three-week
themes drawn from
disciplines including
business, economics,
science, math, geography, anthropology,
tourism, political
science, sociology,
justice, literature,
film, art and communications. Includes
studio component.
EXAMPLES:
• climate change
• critical media
• literacy
• global initiatives
• social movements

SCIENCE

SOCIAL
SCIENCE

ELECTIVES

PATHWAY
COURSES

ELECTIVES

PATHWAY
COURSES

PROGRAM
OUTCOMES
1	Work collaboratively
across and within
community contexts
2	Explore and analyze
solutions to real-world
issues and problems
3 U
 se communication skills
to effectively articulate
understanding and ideas
4	Challenge assumptions by
applying ethical judgement,
inquiry, reasoning and logic
5	Reflect on expanded
knowledge and growth
based on individual
position in the world
6	Work with different bodies of
knowledge to communicate
ideas and positions

ARTS &
HUMANITIES

FIELD STUDY

COMMUNITY
ENGAGEMENT

7	Integrate global perspectives
to demonstrate appreciation
and respect for diversity
8	Show attentiveness to local
and global issues through
being informed, open-minded
and responsive to pressing
issues, events and emerging
frontiers of knowledge
9	Demonstrate changemaker
and leadership potential
10 E ngage in research concerned
with pertinent social issues
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Summary &
Recommendation
The West Shore is in the middle of a remarkable and transformational period of growth. From 2001 to 2016,
the region’s population grew by an astounding 49% to 77,460 people. During this same time, the 0-14 age
group grew by 11%, foreshadowing an impending need for enhanced education services in the region. With
a younger population and more development planned in the region, the expansion is not over. The West
Shore’s population is projected to increase to 113,000 by 2031 (Matrix, 2018).
Recently, the West Shore has experienced an economic boom and a very low unemployment rate. However,
the economy is changing and the demand for more skilled workers is rising. The skills required for jobs
today will not be the same as those required in the future. The economy of the West Shore is likely at
greater risk of disruption than some other regions due to the prevalence of jobs in more traditional
industries. Labour market forecasts predict that 917,000 jobs will be created or become available in British
Columbia due to retirements over the next decade. Seventy-eight percent of these jobs will require some
post-secondary education or training, and more than a third will need at least a university degree.
Although SD 62 graduation rates are below the provincial average, they are improving and reached a high of
76.3% in 2016-17. This improvement in graduation rates provides an opportunity for more students to qualify
for post-secondary education. However, graduates in the West Shore are not transitioning to post-secondary
education at the same rate as the rest of the province. The five-year (2011-12 to 2015-16) immediate transition average was 43.2% compared to 52.5% provincially. Moreover, West Shore students are transitioning
to university, in particular, at much lower rates; in 2016-17, 17.2% of SD 62 graduates transitioned directly to
university, roughly half the BC average.
Decisive action is needed to remove the barriers facing West Shore students and to provide them with the
opportunity to get the skills they need to succeed in the future.
There is conclusive research showing that distance to a post-secondary institution is a significant
determinant of participation in post-secondary education. Surveys of students, parents and educators
on the West Shore identified distance and commute times, along with the lack of affordable housing, as
significant barriers to pursuing a post-secondary education.
With a significant number of job openings in the coming years there should be ample opportunity for
students to find good employment. However, based on current PSE transition rates, many young people
in the West Shore will not have the requisite skills to participate fully in the emerging economy.
Expanding post-secondary access on the West Shore – most likely in the form of a collaborative venture
involving Royal Roads University, Camosun College and the University of Victoria - would greatly benefit
SD 62 students and local adult learners, and support the development of a strong, sustainable community
driven by a vibrant economy.
The West Shore is one of the fastest-growing regions in the province, a trend expected to continue over the
next 10-plus years. Creating access to post-secondary education in the West Shore will drive sustainable
economic development and foster community building. This will enable West Shore students to stay in the
region for their entire education and it will increase participation rates in post-secondary education, thus
equipping future generations to benefit from the opportunities of the emerging economy.

SUMMARY & RECOMMENDATION
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This report recommends that the BC government
support the expansion of post-secondary access
on the West Shore.
NEXT STEPS

This report concludes that there is a need for a new post-secondary option in the West Shore region.
If the government accepts the recommendation, funding will be required to support the development
of a full business case.
The business case would include:
· Advanced student enrolment modelling
· Detailed Academic curriculum design
· Identification of Infrastructure needs
· Site Selection + Design
· Financial analysis and Timelines

SUMMARY & RECOMMENDATION
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Post-Secondary Education in the West Shore
Steering Committee Terms of Reference
Background
On March 21 of this year, Royal Roads University (RRU) received a one-time funding contribution of
$250,000 from the Ministry of Advanced Education, Skills and Training (MAEST) to “support planning for a
new West Shore Campus”. The letter states that the purpose of the funding “is to develop a master plan for
a satellite Langford Campus.”
The City of Langford, School District #62, local MLA’s, local business and community leaders (including
members of other West Shore communities including Sooke, Colwood, and Metchosin) have been
advocating for the need to establish a West Shore campus. Langford is one of the fastest growing
municipalities in Canada and, along with other communities in the West Shore, has identified the need for
affordable, accessible post-secondary education to meet its growing population. Early this year, RRU
accepted an invitation from West Shore representatives and the School District to participate in
discussions. On April 11, having received the funding letter from the ministry, RRU extended an invitation
to the University of Victoria (UVic) and Camosun College to join in these discussions.
In June, the Ministry set out terms of reference for a Steering Committee to assess the need for postsecondary education in the West Shore and develop collaborative options based on the outcome of the
assessment (the project). MAEST stated objectives for the West Shore post-secondary initiative are:




Identify post-secondary accessibility issues experienced by learners and potential learners in the
West Shore
Conduct a needs assessment to determine the scale and scope of any issues identified
Propose a range of possible interventions (initiatives) that could address these issues.

In addition to RRU, Camosun College, UVic, School District 62, local municipalities and First Nations will be
involved in the project. The Ministry elected not to Chair the Committee and asked Allan Cahoon,
President of RRU to Chair the Steering Committee.
At the June meeting, MAEST clarified their expectations that any proposal to the Government for funding
must address the following:







Clearly articulate the unmet need
Provide innovative options and solutions to meeting the need
Reflect changing student expectations for post-secondary education
Be adaptive to the changing nature of work and society
Be a cost-effective pilot solution that could be deployed to other communities
A strong enough case for government to consider providing funding

12 September 2018
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Also at the June meeting, the following documents were circulated that had been prepared by the working
group:





University Education in the West Shore (Key Findings to Date)
School District 62 Stakeholder Perception Survey (Key Findings - Academica)
West Shore Campus – A new Vision for Langford (Proposed Next Steps – HCMA)
Following the meeting the full version of the Academica survey report was circulated.

Steering Committee Terms of Reference
It is now appropriate to finalize the Terms of Reference and engage the Steering Committee.
The Steering Committee will be made up of the Presidents (or designates) of Royal Roads University,
Camosun College, the University of Victoria, the Chair of School District #62 (or designate), the Mayor of
Langford (or designate), the Chief of a local First Nation(or designate) and the Deputy Minister (or
designate) of MAEST will oversee and direct the project. A working committee (e.g. Planning Committee)
made up of representatives from the group listed above will be responsible for managing the project as
directed by the Steering Committee and will provide regular progress reports to the Steering Committee.
The Steering Committee will direct the development of two sequential products:
1. A needs assessment for post-secondary education in the West Shore.
2. Options (capital and non-capital) for collaborative approaches to address the needs identified in
the first product (the needs assessment).
The Steering Committee will be responsible for providing overall direction and key decision- making for the
project, with particular reference to scope, budget, schedule, and communications. It will establish
timelines and deliverables for and receive progress reports from the Working Committee, and provide
advice and guidance to the Working Committee on all matters pertaining to the project.
The Steering Committee will review the membership of the Planning Committee following completion of
Phase 1 of the project and make any adjustments as necessary prior to the start of Phase 2 of the project.
Members of the Steering Committee will be responsible for relaying information from the Committee to
their respective organizations, including Boards of Directors, Boards of Education, Councils, and Ministers, as
required.
Meetings
Meetings will be held in-person, with a teleconference option provided as needed
Confidentiality
Steering Committee members are required to respect confidentiality of meeting discussions. Materials
circulated to the Steering Committee and notes from the meetings will be deemed confidential unless
otherwise specified.

12 September 2018
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Composition – updated January 2019
Philip Steenkamp – President and Vice-Chancellor, Royal Roads University - Chair
Allan Cahoon – President and Vice-Chancellor, Royal Roads University – Past Chair
Mayor Stew Young, City of Langford
Ravi Parmar - Chair, Sooke School District #62 (or designate)
Scott Stinson – Superintendent and CEO, Sooke School District #62
Shannon Baskerville – Deputy Minister, Ministry of Advanced Education, Skills and Training (or designate)
Jamie Cassels – President and Vice-Chancellor, University of Victoria
Sherri Bell – President, Camosun College
Russ Chipps – Chief, Sc’ianew (Cheanuh) First Nation - Beecher Bay
Observer – Mitzi Dean, MLA Esquimalt – Metchosin

12 September 2018
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Post-Secondary Education in the West Shore
Working Committee Terms of Reference
Background
On March 21 of this year, Royal Roads University (RRU) received a one-time funding contribution of
$250,000 from the Ministry of Advanced Education, Skills and Training (MAEST) to “support planning for a
new West Shore Campus”. The letter states that the purpose of the funding “is to develop a master plan
for a satellite Langford Campus.”
The City of Langford, School District #62, local MLA’s, local business and community leaders (including
members of other West Shore communities including Sooke, Colwood, and Metchosin) have been
advocating for the need to establish a West Shore campus. Langford is one of the fastest growing
municipalities in Canada and, along with other communities in the West Shore, has identified the need for
affordable, accessible post-secondary education to meet its growing population. Early this year, RRU
accepted an invitation from West Shore representatives and the School District to participate in
discussions. On April 11, having received the funding letter from the ministry, RRU extended an invitation
to the University of Victoria (UVic) and Camosun College to join in these discussions.
In June, the Ministry set out terms of reference for a Steering Committee to assess the need for postsecondary education in the West Shore and develop collaborative options based on the outcome of the
assessment (the project). MAEST stated objectives for the West Shore post-secondary initiative are:




Identify post-secondary accessibility issues experienced by learners and potential learners in the
West Shore
Conduct a needs assessment to determine the scale and scope of any issues identified
Propose a range of possible interventions (initiatives) that could address these issues.

In addition to RRU, Camosun College, UVic, School District 62, local municipalities and First Nations will be
involved in the project. The Ministry elected not to Chair the Committee and asked Allan Cahoon,
President of RRU to Chair the Steering Committee.
At the June meeting, MAEST clarified their expectations that any proposal to the Government for funding
must address the following:







Clearly articulate the unmet need
Provide innovative options and solutions to meeting the need
Reflect changing student expectations for post-secondary education
Be adaptive to the changing nature of work and society
Be a cost-effective pilot solution that could be deployed to other communities
A strong enough case for government to consider providing funding

12 September 2018
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Also at the June meeting, the following documents were circulated that had been prepared by the working
group:
Working Committee (e.g Planning Committee) Terms of Reference
A working committee made up of a designated representative of Royal Roads University, Camosun
College, the University of Victoria, School District #62, the City of Langford, a representative of a local first
nation and the Assistant Deputy Minister (or designate) of MAEST to manage the project as directed by
the Steering Committee, and will provide regular progress reports to the Steering Committee. The
Working Committee will identify and analyze issues, concerns and opportunities that may affect the
project.
The Working Committee will develop two sequential products:
1. A needs assessment for post-secondary education in the West Shore
2. Options (capital and non-capital) for collaborative approaches to address the needs identified in
the first product (the needs assessment).
With respect to the first task, the Working Committee will oversee the engagement of HCMA and
Academica to facilitate the next consultation and needs assessment workshops to ensure that the
information collected is validated and used to build on the discoveries of previous consultation efforts.
Phase 1: Needs Assessment
Workshop 1: Understanding any existing barriers to post-secondary education, gain community
and stakeholder input need for post-secondary education. Clearly identify what is the nature of
the need in the West Shore for a satellite campus and other available options to service its postsecondary learning needs.
Phase 2: Options
Workshop 2: Academic visioning for future programming options. What are the types of programs
and type of delivery required for the West Shore – how best to provide them, how to build on the
existing programs and pathways currently available.
Workshop 3: Building on the results of workshops 1 and 2, identify the partnerships, the places
and the operating and business models to service the post-secondary needs in the West Shore. To
define what an urban campus operation and structure should look like to service the postsecondary needs of this fast growing region.
Define possible further workshops to expand on options and develop a clear vision and brand.
The objective of these workshops and consideration of options would be to have a concept document
from the output of workshops one and two with a notional idea of operations and structure available for
Government by October 31, 2018.

12 September 2018
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Meetings
Meetings will be held in-person, with a teleconference option provided as needed
Confidentiality
Working Committee members are required to respect confidentiality of meeting discussions. Materials
circulated to the Working Committee and notes from the meetings will be deemed confidential unless
otherwise specified
Composition (updated October 2018)
Steve Grundy – Vice-President Academic and Provost, Royal Roads University (Chair)
Darren Kiedyk – CAO, City of Langford
Scott Stinson – Superintendent and CEO, Sooke School District #62
Jim Cambridge – designate - Sooke School District #62
Tony Eder – Executive Director of Academic Resource Planning, University of Victoria
Geoff Wilmshurst – Vice-President, Camosun College
Jeff Vasey – Assistant Deputy Minister – Ministry of Advanced Education, Skills and Training (or designate)
Russ Chipps – Chief, Sc’ianew (Cheanuh) First Nation - Beecher Bay
Dale Gann – Director of Business Development, Royal Roads University

12 September 2018
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Our Ref. 112690
File No. 66710-20 – RRU – 2017/18

March 21, 2018
Dr. Allan R. Cahoon
President and Vice-Chancellor
Royal Roads University
2005 Sooke Rd.
Victoria BC V9B 5Y2
Dear Mr. Cahoon:

I am pleased to inform you that the Ministry of Advanced Education, Skills and Training (the
Ministry) will provide Royal Roads University (RRU) with a one-time contribution of $250,000
to support planning for a new West Shore campus in consultation with the Ministry. These funds
will be forwarded to your institution with the next available electronic funds transfer.
The purpose of the funding is to develop a master plan report for a satellite Langford campus. In
the next few weeks RRU will be contacted by Jeff Vasey, Assistant Deputy Minister, Institutions
and Programs Division with further instructions on the expectation of the master plan report. The
funding must be used for expenditures related to the grant’s intended purpose as referenced
above and may be deferred until March 31, 2019.
If you do not anticipate expending all the funds by March 31, 2019, please contact the Ministry
by January 31 2019, to discuss alternatives such as reallocation to alternate priorities or to
request additional time to implement the planned initiatives. If a reallocation or alternative
implementation strategy cannot be reached, the Ministry may require repayment of unused funds.
The Ministry respectfully requests that public announcements related to this funding are jointly
formalized with the Ministry. In the event that you wish to announce these funds, please have
your staff contact Rodney Porter, Communications Director, by phone at (250) 952-6508, to
arrange for an opportunity to publicly announce funding for this project.
Should you have any questions regarding this funding, please contact James Postans, Executive
Director, Post-Secondary Finance at (250) 356-0151 or James.Postans@gov.bc.ca.
Sincerely,

Shannon Baskerville
Deputy Minister
Ministry of
Advanced Education,
Skills and Training
CHAPTER

… /2
Office of the
Deputy Minister

Mailing Address:
PO Box 9884 Stn Prov Govt
Victoria BC V8W 9T6

Telephone: 250 356-5170
Facsimile: 250 356-5468
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-2pc:

Ms. Cheryl Eason, Vice-President
Finance and CFO
Royal Roads University
Mr. Kevin Brewster, Assistant Deputy Minister
Financial and Management Services
Ministry of Advanced Education, Skills and Training
Mr. Jeff Vasey, Assistant Deputy Minister
Institutions and Programs Division
Ministry of Advanced Education, Skills and Training
Mr. James Postans, Executive Director
Post-Secondary Finance
Ministry of Advanced Education, Skills and Training
Mr. Bill Dallinger, A/Director
Post-Secondary Finance
Ministry of Advanced Education, Skills and Training
AEST.FinancialReporting@gov.bc.ca
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Appendix B – Workshop and Research Reports
i. School District 62 Stakeholder Survey Report
ii. Workshop 1 – Needs Assessment Research
iii. Workshop 2 – Academic Visioning
iv. Workshop 3 – Partnership Planning
v. Post-Secondary Education in the West Shore: Background Research Report
vi. Stakeholder Interviews Report
vii. Enrolment Projections Report
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School District 62
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Executive Summary

Executive Summary – Students
Respondent Profile
• Just over half of respondents were men, 44% were women, and 2% were a non‐binary
gender. Most were between the ages of 15 and 16 (56%) and living in Sooke (38%).
• 12% identified themselves as Indigenous, with 6% First Nations, 5% Métis and 1% Inuit.
• The highest proportion came from Royal Bay Secondary School (59%).
Post‐Secondary Plans
• Over two‐thirds of students plan to attend PSE (16% this fall and another 62% eventually);
the highest proportion of those students are interested in attending a university (65%).
–
–

–

•
•
•

Among those planning to attend, Health‐related programming was of highest interest (17%).
Important factors for deciding which institution to attend were programs (79%), affordable tuition
fees (47%), opportunities and work‐integrated learning (30%) and being able to remain in the
community (29%).
Among those not planning to attend PSE, the most common reason was financial (20%). Affordable
tuition fees was also one factor that would motivate students to attend (36%), following interesting
programs (50%).

About half (49%) were at least moderately interested in work‐integrated learning program at
PSE.
37% of students plan to live at home and commute to a post‐secondary institution.
59% also plan to work while attending PSE.

School District 62
Stakeholder Survey
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Executive Summary – Students
Post‐Secondary Plans (continued)
• The majority have started planning how they will pay for PSE (59%), with the highest proportion
of expected contributions coming from parents/family (42%) and personal savings (30%).
• When asked what advantages they have that may help them pursue PSE, students most
commonly supplied personality traits (ex. motivated, competitive and passionate) (34%) and
intelligence/good grades (25%). When asked about barriers, financial barriers were the most
commonly mentioned, by 39% of respondents.
• Students are largely unsure of where they will live and work after PSE (48%).
Interest in Local Campus
• Over half of students indicated they would be at least moderately interested in attending post‐
secondary school at a local campus (58%).
• The highest proportion of students indicated the main impact of a local post‐secondary campus
would be that it would be closer to home making it more convenient for them to attend (34%).
One‐quarter (24%) also believed a local campus would increase access to post‐secondary for the
local community and encourage more people to attend.
• Students expressed higher levels of interest in business degrees (20% very or extremely
interested), Environmental Science (15%), general arts and science (14%), and Justice Studies
(13%).
School District 62
Stakeholder Survey
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Executive Summary – Parents
Respondent Profile
• The large majority of parent respondents were women (76%); most were aged 40‐49 (55%)
and from Langford (40%).
• The majority of parents were not Indigenous (92%), currently married or common‐law (77%)
with the highest proportion having a household income of $90,001‐120,000 (22%).
• Respondents were for the most part highly educated, with 73% having completed post‐
secondary and 56% of partners having completed as well.
• 46% had children at Royal Bay Secondary School, 40% at Belmont Secondary School, and 15%
at Edward Milne Community School. There was a balance of representation among children
in certain grades.
Post‐Secondary Plans
• The large majority (93%) indicated that their children are planning to attend post‐secondary
following graduation from secondary school.
–

School District 62
Stakeholder Survey

Important factors for parents when deciding which institution their child should attend were
affordable tuition fees (89%), being able to remain in the community (85%) and programs of interest
(79%).

6

Executive Summary – Parents
Post‐Secondary Plans (continued)
• 77% of parents believed their children would live at home and commute to a post‐secondary
institution.
• The majority have started planning for how they will pay for their child’s PSE (83%), with the
highest proportion of expected contributions coming from their children’s personal savings
(44%) followed by their own savings (25%).
Interest in Local Campus
• Almost all respondents indicated they would be at least moderately interested in having their
children attend a new post‐secondary campus if it were located in the West Shore (97%).
• Most parents believe the impact of a local campus will be very or extremely positive overall.
• The biggest impact parents feel this would have on the community is in that it would be
closer to home and be more convenient for their children to attend (53%).
• Parents also indicated interest in attending a local PSE campus, with 66% of parents showing
at least moderate interest in attending a local campus for professional development, 60% to
study areas of personal interest, and 47% to complete a credential.

School District 62
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Executive Summary – Principals and Guidance Counsellors
Respondent Profile
• 61% of principals and counsellors were women, with the highest proportion between the
ages of 40 and 49 (37%). 18% each were from Sooke and Langford, while 13% each were
from Metchosin or Colwood.
• The highest proportion were from Royal Bay Secondary School (42%).
Post‐Secondary Plans
• The highest proportion of principals and counsellors believed that between 35‐50% of their
students would be attending college, and 20‐34% would be attending university.
• One‐third of principals and counsellors indicated that the number of students pursuing post‐
secondary has increased in the last five years.

School District 62
Stakeholder Survey
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Executive Summary – Principals and Guidance Counsellors
Interest in Local Campus
• Nearly all principals and counsellors believed that students would be at least moderately
interested in a local post‐secondary campus (97%).
• Overall, principal and counsellors indicated they believe the impact of a local campus would
be somewhat or very positive, with the most positive impacts on students facing barriers to
attending PSE and on families in the region.
• The highest proportion of principals and counsellors believed that the most impact a local
post‐secondary campus would have on the community would be its ability to increase access
to PSE and encourage more students to attend (48%). This was closely followed by the
campus being closer to home and therefor more convenient for students (45%).

School District 62
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Executive Summary – Community Members
Respondent Profile
• The majority of community respondents were women (80%), between the ages of 40 and 49
(37%). The highest proportion were living in Langford (34%), Colwood (29%) and Sooke
(22%).
• Most were not Indigenous (87%) and were married (76%).
• 69% of community respondents had completed post‐secondary, with 61% of their spouse’s
having completed.
• 88% of community respondents had children, with nearly two‐thirds (63%) in secondary
school.
• Among those with children in or graduated from post‐secondary, the highest proportion
were in Computer Science or IT related programs (38%).

School District 62
Stakeholder Survey
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Executive Summary – Community Members
Post‐Secondary Plans and Interest in Local Campus
• 91% of those with children expect them to pursue PSE.
• 91% of community members with children indicated they would be very or extremely
interested in having their children attend a local post‐secondary campus.
• The vast majority believed a local campus would have a somewhat or very positive impact on
the community.
• The highest proportion of community members believed that the most impact a local post‐
secondary campus would have on the community would be that it would be closer to home
and more convenient for students (44%).
• 63% of community members indicated they would be at least moderately interested in
attending a local campus themselves for professional development, 63% to study areas of
personal interest, and 45% to complete a credential.

School District 62
Stakeholder Survey
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Executive Summary – Key Findings
•

Results from the surveys showed that all four groups surveyed were interested in a local PSE
option

Group

Extremely
Interested

Very
Interested

Moderately
Interested

Top 3
Interest

Students

15%

20%

23%

58%

Parents

62%

27%

7%

96%

Guidance/Principals

39%

50%

8%

97%

Community

51%

22%

17%

90%
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Executive Summary – Key Findings
 The majority of students and parent respondents in the district expect that the student will
attend PSE after secondary school (78% of students, 93% of parent respondents and 91% of
parents within the community respondent group)
 77% of parents and 37% of students expect that the student will live at home while attending
post‐secondary
 The most common barriers to attending PSE were related to cost of attending PSE and lack of
local/commutable option for PSE (identified by all four groups)
 59% of students expect to work while attending PSE and 49% of students are moderately to
extremely interested in participating in Work Integrated Learning (WIL) during their post‐
secondary studies
 Students anticipated that 42% of their funds for PSE would come from their parents’ savings,
while parents anticipated that 44% would come from their child’s savings.

School District 62
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Executive Summary – Key Findings
 Three out of the top four key decision factors for both students and parents in choosing a
PSE institution to attend were the same: affordable tuition fees, offering a program of
interest and remaining in the local community
 All four groups surveyed agreed that offering a local PSE option would have positive impacts
including increasing PSE access for the local community, offering a PSE option closer to home,
lowering costs of attending PSE and having a positive impact on the local economy and jobs.

School District 62
Stakeholder Survey
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Introduction and Methodology

Introduction
•

School District 62 undertook surveys of secondary school students, their parents, guidance
counsellors and principals and the local community to better understand the need for and
impact of a local post‐secondary option in the district.

•

The survey also asked about needs, motivations and plans for post‐secondary education
(PSE) in the communities of the West Shore.

•

Communities involved included:

•

Schools involved in the study included:

–

School District 62
Stakeholder Survey

–
–
–
–

Colwood, Langford, View Royal, Metchosin, Sooke, the Juan de Fuca Electoral Area, and the First
Nations communities of T’Sou‐ke, Pacheedaht and Sc’ianew

Belmont Secondary School
Royal Bay Secondary School
West Shore Learning Centre
Edward Milne Community School

16

Methods
•

Four online surveys were developed by Academica Group in consultation with the School
District aimed at each audience.

Distribution
Students
•

One anonymous link was created for each school (4 unique links in total) and the schools
granted students in‐class time to complete the survey.

•

The survey was open to approximately 3,000 students in all four schools. The survey was in
field from May 29 to June 18, 2018. A total of 795 valid surveys were completed by students.

Parents
•

One anonymous link was created for each school (4 unique links in total) and the School
District sent the links directly to parents with a cover letter from the superintendent.

•

The survey was in field from May 29 to June 18, 2018. A total of 550 valid surveys were
completed by parents.

School District 62
Stakeholder Survey
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Methods
Distribution
Principals and Guidance Counsellors
•

One anonymous link was created for each school (4 unique links in total) and the School
District sent the links directly to principals and guidance counsellors.

•

The survey was in field from May 29 to June 18, 2018. A total of 52 valid surveys were
completed by principals and guidance counsellors.

Community Stakeholders
•

One anonymous link was created for community stakeholders. The link was posted on the
School District 62 website for community members to access.

•

The survey was in field from June 4 to June 18, 2018. A total of 143 valid surveys were
completed by community members.

Analysis
•

Data were analyzed using SPSS and results were compared between subgroups and the total
number of respondents.

•

Statistically significant differences between subgroups are indicated in tables throughout the
report where applicable.

School District 62
Stakeholder Survey
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Current Students

A. Respondent Profile

1A. RESPONDENT PROFILE

51% of students were men, 44% were women, and 2% were a non‐binary gender. The highest proportion were between the
ages of 15 and 16 (56%).

Demographics
Gender
Non‐
binary
2%

Age

Prefer
not to
answer
3%
56%

Man
51%
Woman
44%

27%
15%
3%
14 or
younger

School District 62
Stakeholder Survey

15‐16

17‐18

All respondents: n=795| Q. What is your gender? Q. What is your age? Q. Where do you live?

19+

20

1A. RESPONDENT PROFILE

38% were from Sooke, 24% from Longford, and 23% from Colwood. Smaller proportions were from other areas in the
community. 12% identified themselves as Indigenous, with 6% First Nations, 5% Métis and 1% Inuit.

Demographics
Indigenous Status

Community
Sooke

86%

Langford

24%

Colwood

23%

Metchosin

6%
No

School District 62
Stakeholder Survey

5%

1%

5%

Yes, First Yes, Yes, Inuit Prefer
Nations Métis
not to
answer

38%

6%

Highlands

2%

Juan de Fuca Electoral

0%

View Royal

0%

Other

5%

Prefer not to answer

2%

All respondents: n=795| Q. What is your gender? Q. What is your age? Q. Where do you live?
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1A. RESPONDENT PROFILE

Over half of students were attending Royal Bay Secondary School (59%); 39% attended Edward Milne Community School. Much
smaller proportions were attending Belmont Secondary School and the Westhore Centre for Learning. 34% were in grade 9, 31%
in grade 10, 19% in grade 11 and 16% in grade 12.

Demographics
Current School

Current Grade

59%

Grade 9

34%

39%
Grade 10

Grade 11

2%

19%

<1%

Belmont
Edward
Royal Bay
Secondary
Milne
Secondary
School
School
Community
School

School District 62
Stakeholder Survey

31%

Westshore
Centre for
Learning

Grade 12

Other

16%

<1%

All respondents: n=795| Q. What school do you current attend? Q. What grade are you currently in?
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Current Students

B. PSE Plans

1B. PSE PLANS

Most students are planning to attend post‐secondary, though not right away. 16% are attending this fall. Nearly two‐third are
interested in attending a university (65%), and one‐third interested in college (32%).

PSE Plans
Institution Type

Pursuing PSE

Base: Respondents who plan to attend PSE, n=615

Yes, this fall

University

16%

65%

College

Yes, but not right
away

No

62%

Private Career College

5%

Other

2%

4%
Don't know

Don't know

School District 62
Stakeholder Survey

32%

19%

18%

All respondents: n=795| Q. Are you planning to pursue post‐secondary education? Q. What type of post‐secondary
institution(s) are you interested in attending after secondary school?

24

1B. PSE PLANS

Not surprisingly, grade 12 students were significantly more likely to be attending post‐secondary this fall (55%). They were also
significantly more likely to be interested in attending college (50%).

PSE Plans – by Grade
Plans to Pursue PSE
Grade

Yes, this fall
Yes, but not right away
No
Don’t know

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

795
16%
62%
4%
18%

267
3%
61%
6%
30%

244
8%
72%
3%
17%

152
17%
70%
4%
9%

131
55%
34%
2%
8%

1
‐
100%
‐
‐

Institution Type

Base: Respondents who plan to attend PSE, n=615

Grade

University
College
Private Career College
Other
Don’t know
School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

615
65%
32%
5%
2%
19%

171
57%
19%
3%
2%
33%

194
68%
29%
9%
1%
20%

132
73%
36%
5%
2%
14%

117
60%
50%
3%
4%
5%

1
100%
‐
‐
‐
‐

All respondents: n=795| Q. Are you planning to pursue post‐secondary education?
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1B. PSE PLANS

By gender, women were significantly more likely to be planning to pursue post‐secondary but not right away. Women were also
more likely to be interested in attending university.

PSE Plans – by Gender
Plans to Pursue PSE
Gender

Yes, this fall
Yes, but not right away
No
Don’t know

Total

Man

Woman

Non‐binary

Prefer not to
answer

795
16%
62%
4%
18%

405
15%
58%
3%
24%

351
18%
68%
3%
11%

17
6%
35%
29%
29%

22
14%
55%
9%
23%

Institution Type

Base: Respondents who plan to attend PSE, n=615

Gender

University
College
Private Career College
Other
Don’t know
School District 62
Stakeholder Survey

Total

Man

Woman

Non‐binary

Prefer not to
answer

615
65%
32%
5%
2%
19%

292
60%
36%
4%
4%
21%

301
70%
28%
5%
1%
17%

7
71%
14%
14%
‐
14%

15
40%
33%
20%
‐
33%

All respondents: n=795| Q. Are you planning to pursue post‐secondary education?
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1B. PSE PLANS

The most common reason for not attending post‐secondary right away was because it is too expensive (20% selected this).
Other common reasons included travel following graduation (15%), taking time off (14%), and entering the workforce (13%).
Factors that may encourage students to reconsider include a program of interest (50%), affordable tuition fees (36%) and small
class sizes (26%).

PSE Plans – Not Attending
Reasons for not attending PSE
20%

It is too expensive
I plan to travel right after graduation

15%

I’m taking time off

14%

I plan to enter the work force right after
graduation
There is no institution/program that
interested me
I am not eligible to attend my program of
interest due to my grades
I don’t have time right now because of my
personal responsibilities
I am not eligible to attend my program of
interest because I need a student visa

Don't know

School District 62
Stakeholder Survey

Opportunities to learn or have work
experiences internationally
Being able to remain in my community while
attending a nearby post‐secondary institution
Interesting and enjoyable extra‐curricular
activities for students

4%
1%

7%

26%

Small class sizes

6%

Prefer not to answer

36%

Affordable tuition fees

11%

8%

50%

Programs of interest to me

13%

Other

Reconsider PSE

17%
16%

Opportunities for work‐integrated learning

11%

Being able to take a preparatory program

11%

The opportunity to learn with international
students
Other

42%

17%

None of the above

7%
2%
21%

Respondents not planning to attend PSE: n=180| Q. Please help us understand the reasons why you might not pursue post‐secondary
education. Q. Although you may not be planning to attend a post‐secondary institution at the moment, would any of the following
encourage you to reconsider studying at a post‐secondary institution?
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1B. PSE PLANS

Among those planning to attend post‐secondary, the highest proportion were interested in health‐related programming (17%).
Nearly one‐quarter (22%) were very or extremely interested in work‐integrated learning. 30% did not know.

PSE Plans
Program of Interest
Health Sciences/ Kinesiology/ Nursing/ Medicine
Business
Fine Art & Design
Engineering/Architecture
Computer Science/Information Technology
Education
Natural Sciences
Social Sciences
Law
Skilled Trades/Applied Technologies/Apprenticeship
Law Enforcement
Social & Community Services
Mathematics/Actuarial Science
Humanities
Environmental Studies
Communication/ Journalism/ Media Studies
Parks & Recreation/Leisure & Fitness Studies
Hospitality/Tourism/Culinary
Agriculture/Agricultural Operations
Other

School District 62
Stakeholder Survey

17%
10%
9%
7%
7%
6%
6%
6%
5%
4%
3%
2%
2%
2%
2%
2%
1%
1%
1%
6%

Interest in Work‐Integrated Learning

30%

27%
17%
5%

16%
5%

Extremely
Very
Moderately Slightly
Not at all Don't know
interested interested interested interested interested

Respondents planning to attend PSE: n=615| Q. What kind of subject do you think you might like to study at a post‐secondary institution
after secondary school? Q. How interested are you in attending a post‐secondary program that offers Work Integrated Learning (WIL)?
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1B. PSE PLANS

Grade 12 students were more likely to be interested in Engineering/Architecture (14%).

Subject Interest – by Grade
Grade

Health Sciences/ Kinesiology/ Nursing/ Medicine
Business
Fine Art & Design
Engineering/Architecture
Computer Science/Information Technology
Education
Natural Sciences
Social Sciences
Law
Skilled Trades/Applied Technologies/Apprenticeship
Law Enforcement
Humanities (
Mathematics/Actuarial Science
Social & Community Services
Communication/ Journalism/ Media Studies
Environmental Studies
Hospitality/Tourism/Culinary
Parks & Recreation/Leisure & Fitness Studies
Agriculture/Agricultural Operations
Other

School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

615
17%
10%
9%
7%
7%
6%
6%
6%
5%
4%
3%
2%
2%
2%
2%
2%
1%
1%
1%
6%

171
15%
8%
12%
5%
6%
5%
6%
2%
9%
4%
1%
1%
2%
3%
2%
3%
1%
2%
2%
10%

194
18%
12%
7%
5%
7%
7%
5%
6%
5%
5%
4%
2%
2%
‐
2%
1%
2%
2%
1%
7%

132
20%
11%
6%
8%
8%
7%
7%
5%
3%
4%
3%
3%
2%
2%
2%
2%
2%
‐
1%
4%

117
16%
9%
10%
14%
5%
7%
6%
9%
1%
3%
3%
4%
3%
5%
1%
1%
1%
1%
1%
2%

1
‐
‐
‐
‐
100%
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Respondents planning to attend PSE: n=615| Q. What kind of subject do you think you might like to study at a post‐
secondary institution after secondary school?
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1B. PSE PLANS

Men were more likely to be interested in Engineering/Architecture and Computer Science programs (13% each), while women
were more likely to be interested in health‐related programming (26%).

Subject Interest – by Gender
Gender

Health Sciences/ Kinesiology/ Nursing/ Medicine
Business
Fine Art & Design
Engineering/Architecture
Computer Science/Information Technology
Education
Natural Sciences
Social Sciences
Law
Skilled Trades/Applied Technologies/Apprenticeship
Law Enforcement
Humanities
Mathematics/Actuarial Science
Social & Community Services
Communication/ Journalism/ Media Studies
Environmental Studies
Hospitality/Tourism/Culinary
Parks & Recreation/Leisure & Fitness Studies
Agriculture/Agricultural Operations
Other

School District 62
Stakeholder Survey

Total

Man

Woman

Non‐binary

615
17%
10%
9%
7%
7%
6%
6%
6%
5%
4%
3%
2%
2%
2%
2%
2%
1%
1%
1%
6%

292
9%
13%
5%
13%
13%
4%
8%
4%
4%
6%
3%
2%
3%
1%
1%
2%
1%
2%
1%
7%

301
26%
7%
12%
2%
1%
8%
4%
7%
6%
1%
3%
3%
1%
4%
3%
1%
2%
1%
2%
6%

7
‐
14%
29%
‐
‐
‐
14%
14%
‐
29%
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Prefer not to
answer
15
20%
20%
‐
7%
7%
7%
‐
‐
‐
7%
‐
‐
‐
‐
13%
7%
7%
‐
7%

Respondents planning to attend PSE: n=615| Q. What kind of subject do you think you might like to study at a post‐
secondary institution after secondary school?
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1B. PSE PLANS

Students living in Sooke were significantly less likely to be interested in Fine Art and Design programming (6%).

Subject Interest – by Community
Community

Health Sciences/ Kinesiology/ Nursing/ Medicine
Business
Fine Art & Design
Engineering/Architecture
Computer Science/Information Technology
Education
Natural Sciences
Social Sciences
Law
Skilled Trades/Applied
Technologies/Apprenticeship
Law Enforcement
Humanities
Mathematics/Actuarial Science
Social & Community Services
Communication/ Journalism/ Media Studies
Environmental Studies
Hospitality/Tourism/Culinary
Parks & Recreation/Leisure & Fitness Studies
Agriculture/Agricultural Operations
Other
School District 62
Stakeholder Survey

Total

Langford

Colwood

Metchosin

Sooke

Other

Prefer not
to answer

615
17%
10%
9%
7%
7%
6%
6%
6%
5%

150
19%
11%
10%
9%
6%
7%
7%
2%
7%

144
15%
13%
10%
6%
6%
8%
6%
6%
6%

38
16%
11%
3%
3%
11%
8%
11%
8%
8%

232
19%
6%
9%
8%
8%
5%
5%
6%
3%

40
18%
20%
5%
3%
5%
5%
5%
8%
3%

11
9%
‐
‐
18%
‐
9%
9%
9%
9%

4%

3%

2%

5%

6%

5%

‐‐

3%
2%
2%
2%
2%
2%
1%
1%
1%
6%

3%
1%
1%
3%
1%
1%
1%
1%
1%
6%

3%
3%
3%
3%
3%
1%
‐
1%
1%
5%

3%
3%
3%
‐
‐
‐
3%
‐
3%
5%

2%
2%
3%
2%
1%
3%
2%
2%
1%
6%

‐
5%
3%
‐
3%
3%
‐
‐
‐
13%

9%
9%
‐
‐

Respondents planning to attend PSE: n=615| Q. What kind of subject do you think you might like to study at a post‐
secondary institution after secondary school?

9%
‐
9%
‐
‐
31

1B. PSE PLANS

Students in grade 12 were more likely to be very interested in work‐integrated learning (32%), while those in grade 9 were less
likely (10%). Grade 9 students were less decisive about the topic with 39% selecting “Don’t know”.

WIL Interest – by Grade
Grade

Not at all interested
Slightly interested
Moderately interested
Very interested
Extremely interested
Don’t know

School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

615
5%
16%
27%
17%
5%
30%

171
6%
18%
24%
10%
4%
39%

194
4%
16%
29%
15%
4%
32%

132
10%
14%
27%
17%
6%
26%

117
3%
15%
25%
32%
9%
17%

1
‐
‐
‐
100%
‐
‐

Respondents planning to attend PSE: n=615| Q. How interested are you in attending a post‐secondary program that offers
Work Integrated Learning (WIL)?
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1B. PSE PLANS

The most important factor when considering post‐secondary education is programs of interest (79%). This is followed by
affordable tuition fees (47%), opportunities for work‐integrated learning (30%), being able to remain in the community (29%),
and opportunities to learn or work internationally (28%).

PSE Plans
Key Decision Factors
79%

Programs of interest to me

47%

Affordable tuition fees
Opportunities for work‐integrated learning (practicums, internships,
co‐op placements etc.)
Being able to remain in my community while attending a nearby
post‐secondary institution

30%
29%
28%

Opportunities to learn and/or have work experiences internationally

26%

Interesting and enjoyable extra‐curricular activities for students

21%

Option to transfer credits earned to another institution
Being able to take a preparatory program that will help improve my
grades, skills, and knowledge so I will be ready for post‐secondary…

19%
16%

Small class sizes

10%

The opportunity to learn with international students

School District 62
Stakeholder Survey

Other

4%

None of the above

4%

Respondents planning to attend PSE: n=615| Q. How will you decide which post‐secondary institution you will attend?
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1B. PSE PLANS

Grade 11 students were significantly more likely to select affordable tuition fees (56%) and work‐integrated learning
opportunities (39%) as important factors.

Key Decision Factors – by Grade
Grade

Programs of interest to me
Affordable tuition fees
Opportunities for work‐integrated learning
(practicums, internships, co‐op placements etc.)
Being able to remain in my community while
attending a nearby post‐secondary institution
Opportunities to learn and/or have work
experiences internationally
Interesting and enjoyable extra‐curricular activities
for students
Option to transfer credits earned to another
institution
Being able to take a preparatory program that will
help improve my grades, skills, and knowledge so I
will be ready for post‐secondary learning
Small class sizes
The opportunity to learn with international
students
Other
None of the above
School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

615
79%
47%

171
70%
36%

194
80%
50%

132
83%
56%

117
85%
50%

1
100%
‐

30%

20%

26%

39%

38%

100%

29%

20%

30%

35%

33%

‐

28%

25%

29%

33%

25%

‐

26%

25%

24%

29%

27%

100%

21%

15%

19%

24%

28%

‐

19%

15%

23%

23%

15%

‐

16%

15%

15%

15%

20%

‐

10%

6%

12%

11%

13%

‐

4%
4%

3%
8%

7%
3%

‐
3%

3%
‐

‐
‐

Respondents planning to attend PSE: n=615| Q. How will you decide which post‐secondary institution you will attend?
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1B. PSE PLANS

37% of students believe they will live at home and commute to post‐secondary. 16% plan to move away but remain in British
Columbia. The majority plan to work while attending post‐secondary (59%).

PSE Plans
Plans to Work

Planned Living Situation
Live at home and commute

37%
Yes

Move away from home, but
stay in British Columbia
Move to another province

School District 62
Stakeholder Survey

16%
8%

Move outside of Canada

7%

Move to Victoria

6%

Don't know

59%

No

21%

Don't know

20%

26%

Respondents planning to attend PSE: n=615| Q. Where do you think you will live while you are attending a post‐secondary
education program? Q. Do you plan to also have a job while attending a post‐secondary institution?
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1B. PSE PLANS

Students at Edward Milne Community School were significantly more likely to plan to move to Victoria for postsecondary (13%)
and less likely to plan to commute from home (31%).

Planned Living Situation – by School

615

Belmont
Secondary
School
12

School
Edward Milne
Community
School
239

Royal Bay
Secondary
School
364

37%

42%

31%

42%

6%

‐

13%

1%

16%

17%

17%

15%

8%
7%
26%

‐
8%
33%

11%
5%
24%

6%
9%
27%

Total
Live at home and commute to a post‐secondary program in a
nearby community
Move to Victoria for post‐secondary
Move away from home, but stay in British Columbia for post‐
secondary
Move to another province for post‐secondary
Move outside of Canada for post‐secondary
Don’t know

School District 62
Stakeholder Survey

Respondents planning to attend PSE: n=615| Q. Where do you think you will live while you are attending a post‐secondary
education program?
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1B. PSE PLANS

Students in Grade 12 were more likely to plan to live at home and commute to post‐secondary (48%).

Planned Living Situation – by Grade
Grade

Live at home and commute to a post‐secondary
program in a nearby community
Move to Victoria for post‐secondary
Move away from home, but stay in British Columbia
for post‐secondary
Move to another province for post‐secondary
Move outside of Canada for post‐secondary
Don’t know

School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

615

171

194

132

117

1

37%

37%

30%

39%

48%

‐

6%

3%

6%

4%

11%

‐

16%

13%

18%

17%

17%

‐

8%
7%
26%

6%
8%
34%

8%
11%
27%

7%
8%
26%

11%
1%
12%

100%
‐
‐

Respondents planning to attend PSE: n=615| Q. Where do you think you will live while you are attending a post‐secondary
education program?
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1B. PSE PLANS

Students living in Sooke were significantly more likely to plan to move to Victoria for post‐secondary (13%).

Planned Living Situation – by Community
Community

Live at home and commute to a post‐
secondary program in a nearby community
Move to Victoria for post‐secondary
Move away from home, but stay in British
Columbia for post‐secondary
Move to another province for post‐secondary
Move outside of Canada for post‐secondary
Don’t know

School District 62
Stakeholder Survey

Sooke

Other

Prefer not
to answer

38

232

40

11

41%

37%

34%

20%

45%

3%

‐

3%

13%

‐

‐

16%

17%

10%

26%

17%

20%

9%

8%
7%
26%

7%
7%
23%

7%
11%
31%

‐
5%
29%

11%
4%
22%

8%
23%
30%

‐
‐
45%

Total

Langford

615

150

144

37%

44%

6%

Colwood Metchosin

Respondents planning to attend PSE: n=615| Q. Where do you think you will live while you are attending a post‐secondary
education program?
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1B. PSE PLANS

The majority of students have started to plan how they will pay for the costs associated with attending post‐secondary (59%).
Students believe that the highest proportion of financial support will come from parents/family (42%) followed by their onw
personal savings (30%).

PSE Plans
Financial Planning
Don't
know
20%
No
21%

Yes
59%

Sources of Contribution to First Year of PSE
30%

Personal (savings, employment earnings etc.)
Government financial assistance
Private loans
School District 62
Stakeholder Survey

42%

6%

14%

3% 4%

Parents/family
Scholarship or bursaries from university/college
Other

Respondents planning to attend PSE: n=615| Q. Have you started planning for how you will pay to attend post‐secondary education? Q.
Please estimate how much each of the following sources might contribute to covering the total costs of your first year of education (tuition, 39
books, travel, and living expenses if moving away).

1B. PSE PLANS

Students at Edward Milne Community School were more likely to expect government financial assistance (8%). Those in grade 12
were more likely to expect a higher proportion to come from parents/family (51%), while those in grade 10 were more likely to
expect a higher proportion to come from personal savings (37%). Grade 11 students were more likely to be expecting
scholarships/bursaries from their school of choice (18%).

Financial Plans – by School
Belmont
Secondary
School
12
38%
27%
1%
14%
20%
<1%

Total
615
30%
42%
6%
14%
3%
4%

Personal (savings, employment earnings etc.)
Parents/family
Government financial assistance
Scholarship or bursaries from university/college
Private loans
Other

School
Edward Milne
Community
School
239
30%
39%
8%
15%
3%
5%

Royal Bay
Secondary
School
364
31%
44%
4%
14%
3%
4%

Financial Plans – by Grade
Grade

Personal (savings, employment earnings etc.)
Parents/family
Government financial assistance
Scholarship or bursaries from university/college
Private loans
Other
School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

615
30%
42%
6%
14%
3%
4%

171
29%
40%
7%
13%
4%
7%

194
37%
36%
3%
15%
4%
5%

132
29%
41%
5%
18%
3%
3%

117
26%
51%
7%
11%
3%
2%

Respondents planning to attend PSE: n=615| Q. Please estimate how much each of the following sources might contribute to covering the
total costs of your first year of education (tuition, books, travel, and living expenses if moving away).

40

1B. PSE PLANS

Men were more likely to expect government financial assistance (8%).

Financial Plans – by Gender
Gender

Personal (savings, employment earnings etc.)
Parents/family
Government financial assistance
Scholarship or bursaries from university/college
Private loans
Other

School District 62
Stakeholder Survey

Total

Man

Woman

Non‐binary

Prefer not to
answer

615
30%
42%
6%
14%
3%
4%

292
32%
40%
8%
12%
3%
5%

301
29%
43%
4%
16%
4%
4%

7
24%
60%
<1%
11%
6%
<1%

15
22%
39%
1%
27%
3%
9%

Respondents planning to attend PSE: n=615| Q. Please estimate how much each of the following sources might contribute to covering the
total costs of your first year of education (tuition, books, travel, and living expenses if moving away).
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1B. PSE PLANS

The most common advantage students felt they had that will help them in their pursuit of post‐secondary are specific
personality traits such as being motivated, competitive, passionate, and having a good work ethic (34%). One‐quarter believe
their good grades, intelligence, or knowledge of a specific area will give them an advantage (25%). 16% believed their financial
situation is an advantage to them.

PSE Plans
Advantages
34%

Personality traits (motivated, competitive, passionate, work ethic)

25%

Good grades, smart, specific skills/knowledge

16%

Financial (money saved, money from parents, or scholarships)

10%

Family support
Have a place to live or school is close to home

6%

Previous work/volunteer experience

4%

Extracurriculars (sports, instrument, activity etc.)

3%

Have a plan, have done research, have thought about future and
career

2%

Other
No response or don't know

School District 62
Stakeholder Survey

4%
22%

Respondents planning to attend PSE: n=615| Q. What advantages do you think you have that will help you as you pursue
post‐secondary education?
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1B. PSE PLANS

When asked about what might prevent them from attending post‐secondary, the highest proportion (39%) noted financial
obstacles. Much smaller proportions listed a lack of post‐secondary nearby or too long of a commute (11%), low grades (10%)
and lack of motivation (8%).

PSE Plans
Obstacles or Barriers
39%

Financial
No PSE nearby, commute too long or inconvenient

11%

Low grades, might not get accepted

10%
8%

Lack of motivation
Program uncertainty, not knowing what to pursue, choosing a school

5%

Anxiety about PSE

4%

Family, health or personal reasons

4%

Finding a job first

2%

Employment uncertainty (post‐grad)

1%

Housing

1%

Diasbility (learning, mental, physical)

1%

Other
None, no response or don't know
School District 62
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5%
26%

Respondents planning to attend PSE: n=615| Q. What might prevent your participation in post‐secondary education?
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1B. PSE PLANS

The highest proportion do not know where they plan to live and work after post‐secondary (48%).

PSE Plans
Plans to Live and Work After PSE
In the West Shore

15%

Closer to Victoria

15%

Outside of British Columbia

Not on the West Shore, but in British Columbia

Don't know

School District 62
Stakeholder Survey

13%

9%

48%

Respondents planning to attend PSE: n=615| Q. After completing a post‐secondary program, where would you most prefer
to live and work?
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1B. PSE PLANS

Students at Royal Bay Secondary School were more likely to be planning to live and work in the West Shore after post‐secondary
(20%), while those attending Edward Milne were less likely to be planning this (8%). Those in grade 9 were less likely to plan to
live outside of British Columbia (8%).

Plans to Live and Work after PSE – by School

Total
615
15%
15%
9%
13%
48%

In the West Shore
Closer to Victoria
Not on the West Shore, but in British Columbia
Outside of British Columbia
Undecided

Belmont
Secondary
School
12
17%
8%
8%
‐
67%

School
Edward Milne
Community
School
239
8%
16%
9%
18%
49%

Royal Bay
Secondary
School
364
20%
14%
9%
10%
46%

Plans to Live and Work after PSE – by Grade
Grade

In the West Shore
Closer to Victoria
Not on the West Shore, but in British Columbia
Outside of British Columbia
Undecided

School District 62
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Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

615
15%
15%
9%
13%
48%

171
18%
15%
10%
8%
50%

194
15%
16%
8%
18%
42%

132
13%
17%
7%
14%
50%

117
15%
10%
11%
12%
51%

1
‐
‐
‐
‐
100%

Respondents planning to attend PSE: n=615| Q. After completing a post‐secondary program, where would you most prefer to live and
work?
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1B. PSE PLANS

Students living in Sooke were less likely to plan to stay in the West Shore after post‐secondary (75), and those in Colwood were
less likely to plan to move out of British Columbia (8%).

Plans to Live and Work after PSE – by Community
Community

In the West Shore
Closer to Victoria
Not on the West Shore, but in British Columbia
Outside of British Columbia
Undecided

School District 62
Stakeholder Survey

Total

Langford

Colwood

Metchosin

Sooke

Other

Prefer not
to answer

615
15%
15%
9%
13%
48%

150
20%
13%
9%
13%
45%

144
19%
15%
8%
8%
49%

38
24%
21%
5%
5%
45%

232
7%
17%
9%
17%
50%

40
23%
10%
10%
20%
38%

11
9%
‐
9%
9%
73%

Respondents planning to attend PSE: n=615| Q. After completing a post‐secondary program, where would you most prefer to live and
work?
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Current Students

C. Interest in Local Campus

1C. INTEREST IN LOCAL CAMPUS

Over half of students indicated they would be at least moderately interested in attending post‐secondary school at a local
campus (58%).

Interest in Local Campus

15%

School District 62
Stakeholder Survey

20%

23%

14%

12%

16%

Extremely interested

Very interested

Moderately interested

Slightly interested

Not at all interested

Don't know

Top 3

58%

Mean

3.1

All respondents, n=795| Q. How interested would you be in going to a new post‐secondary campus if it were located in the West Shore?
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1C. INTEREST IN LOCAL CAMPUS

Students from Metochosin (55%) were more likely to be interested in a local campus.

Interest in Local Campus – by Community
Community

Top 2
Mean
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Total

Langford

Colwood

Metchosin

Sooke

Other

795
58%
3.1

189
60%
3.3

185
62%
3.1

44
68%
3.7

303
56%
3.1

57
57%
3.0

Prefer not
to answer
17
29%
2.4

All respondents, n=795| Q. How interested would you be in going to a new post‐secondary campus if it were located in the West Shore?
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1C. INTEREST IN LOCAL CAMPUS

The highest proportion of students indicated the main impact of a local post‐secondary campus would be that it would be closer
to home making it more convenient for them to attend (34%). One‐quarter (24%) believed a local campus would increase
access to post‐secondary for the local community and encourage more people to attend. Smaller proportions believed it would
lead to an increase in population in the West Shore (14%), that it would lower costs for students and families (6%), would have a
positive impact on the local economy and job creation (4%), and would increase traffic in the West Shore (2%).

Impact of Local PSE Campus
34%

Closer to home

24%

Increase access to PSE for local community

14%

Population growth in the West Shore
Positive in general

7%

Lower costs for students and families

6%

Positive effect on local economy
Increased traffic in West shore
Negative in general
Other
No response or don't know

School District 62
Stakeholder Survey

4%

Responses included:
‐ Convenience
‐ Students can live at
home
‐ Shorter commute
‐ Students will have more
time
‐ Students can get a part‐
time job
‐ Reduce traffic

2%
1%
9%
23%

All respondents, n=795| Q. What positive or negative impacts do you think a new post‐secondary campus on the West Shore might have on
our community?
50

1C. INTEREST IN LOCAL CAMPUS

Students in grade 11 were significantly more likely to state that a local campus would lower costs for students and families
(12%).

Impact of Local Campus – By Grade
Grade

Closer to home
Increase access to PSE
for local community
Population growth in
the West Shore
Positive in general
Lower costs for
students and families
Positive effect on local
economy
Increased traffic in
West shore
Negative in general
Other
No response or don't
know

School District 62
Stakeholder Survey

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

795
34%

267
31%

244
32%

152
41%

131
38%

1
‐

24%

23%

24%

26%

25%

‐

14%

16%

12%

13%

14%

‐

7%

6%

8%

5%

8%

‐

6%

4%

6%

12%

5%

‐

4%

2%

3%

5%

6%

‐

2%

1%

2%

5%

2%

‐

1%
9%

2%
10%

<1%
7%

1%
13%

‐
8%

‐
‐

23%

27%

24%

15%

20%

100%

All respondents, n=795| Q. What positive or negative impacts do you think a new post‐secondary campus on the West Shore might have on
our community?
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1C. INTEREST IN LOCAL CAMPUS

Women were more likely (10%) and men were less likely (3%) to stated that a local campus would lower costs for students and
families in the West Shore.

Impact of Local Campus – By Gender
Gender

Closer to home
Increase access to PSE
for local community
Population growth in
the West Shore
Positive in general
Lower costs for
students and families
Positive effect on local
economy
Increased traffic in
West shore
Negative in general
Other
No response or don't
know

School District 62
Stakeholder Survey

Total

Man

Woman

Non‐binary

795
34%

405
33%

351
36%

17
18%

Prefer not to
answer
22
32%

24%

24%

25%

24%

14%

14%

13%

15%

6%

5%

7%

8%

6%

‐

5%

6%

3%

10%

‐

5%

4%

5%

3%

‐

‐

2%

2%

2%

6%

9%

1%
9%

<1%
9%

1%
9%

‐

9%
27%

23%

23%

21%

53%

14%

All respondents, n=795| Q. What positive or negative impacts do you think a new post‐secondary campus on the West Shore might have on
our community?
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1C. INTEREST IN LOCAL CAMPUS

Students living in Colwood were significantly less likely to state that a local campus would have a generally positive impact on
the community.

Impact of Local Campus – By Community
Community

795
34%

Langford
189
32%

Colwood
185
35%

Metchosin
44
36%

Sooke
303
36%

Other
57
32%

Prefer not
to answer
17
24%

24%

27%

26%

20%

24%

21%

12%

14%
7%
6%
4%
2%
1%
9%
23%

13%
10%
7%
2%
2%
1%
9%
19%

15%
3%
5%
4%
4%
‐
8%
25%

14%
9%
11%

14%
6%
6%
5%
1%
1%
8%
23%

12%
9%
2%
2%
‐
4%
18%
21%

6%
‐
6%
‐
‐
‐
6%
53%

Total
Closer to home
Increase access to PSE for local
community
Population growth in the West Shore
Positive in general
Lower costs for students and families
Positive effect on local economy
Increased traffic in West shore
Negative in general
Other
No response or don't know

School District 62
Stakeholder Survey

9%
14%
16%

All respondents, n=795| Q. What positive or negative impacts do you think a new post‐secondary campus on the West Shore might have on
our community?
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1C. INTEREST IN LOCAL CAMPUS

Students expressed higher levels of interest in business degrees (20% very or extremely interested), Environmental Science
(15%), general arts and science (14%), and Justice Studies (13%).

Interest in Potential Programs
Business Degree (Bachelor of Business Administration or Bachelor of
Commerce)
Bachelor of Science ‐ Environmental Science

7%

General transferable arts and science programming years 1 and 2 4% 10%
Bachelor of Arts ‐ Justice Studies

Bachelor of Arts ‐ Professional Communication 3% 5%

Bachelor of Arts ‐ Interdisciplinary Studies 1%4% 9%

Extremely interested

School District 62
Stakeholder Survey

Very interested

Moderately interested

52%

23%

16%

Bachelor of Arts ‐ Global Tourism Management 2%4% 12%

50%

20%

16%

Bachelor of Arts ‐ International Hotel Management 2%4% 11%

46%

23%

17%

5% 9%

43%

24%

19%

5% 10%

41%

22%

18%

13%

16%
20%
21%

Slightly interested

66%
62%
64%

Not at all interested

All respondents, n=795| Q. If the following programs were offered at a new post‐secondary campus, how interested would you be in
enrolling in one or more of these?
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1C. INTEREST IN LOCAL CAMPUS

Older students were significantly more likely to be interested in certain programs: grade 11 students were more likely to be
interested in a Business degree (30%) or general arts and science programming (21%), as were grade 12 students (22%). Grade 9
students were less likely to be interested in a number of programs.

Interest in Potential Programs – By Grade
Grade
Grade Grade Grade
Total Grade 9
Other
10
11
12
Top 2
Business Degree (Bachelor of Business Administration or Bachelor of Commerce)
Mean
Top 2
Bachelor of Science ‐ Environmental Science
Mean
Top 2
General transferable arts and science programming years 1 and 2
Mean
Top 2
Bachelor of Arts ‐ Justice Studies
Mean
Top 2
Bachelor of Arts ‐ Professional Communication
Mean
Top 2
Bachelor of Arts ‐ International Hotel Management
Mean
Top 2
Bachelor of Arts ‐ Global Tourism Management
Mean
Top 2
Bachelor of Arts ‐ Interdisciplinary Studies
Mean

School District 62
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795
20%
2.2
15%
2.1
14%
2.0
13%
2.0
8%
1.8
6%
1.6
6%
1.6
5%
1.6

267
15%
2.1
13%
2.0
9%
1.8
9%
1.9
7%
1.8
4%
1.5
3%
1.5
4%
1.5

244
20%
2.2
15%
2.0
12%
2.0
14%
1.9
7%
1.8
7%
1.6
7%
1.7
5%
1.5

152
30%
2.6
19%
2.3
21%
2.3
14%
2.1
14%
2.0
7%
1.6
9%
1.8
7%
1.6

131
20%
2.2
14%
2.2
22%
2.2
19%
2.1
8%
1.8
11%
1.7
7%
1.7
6%
1.6

All respondents, n=795| Q. If the following programs were offered at a new post‐secondary campus, how interested would you be in
enrolling in one or more of these?

1
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
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1C. INTEREST IN LOCAL CAMPUS

Men were significantly less likely to be interested in Justice Studies, Professional Communication, International Hotel
Management, and Interdisciplinary Studies. Women were more likely to be interested in Justice Studies and Interdisciplinary
Studies.

Interest in Potential Programs – By Gender
Gender

Top 2
Business Degree (Bachelor of Business Administration or Bachelor of Commerce)
Mean
Top 2
Bachelor of Science ‐ Environmental Science
Mean
Top 2
General transferable arts and science programming years 1 and 2
Mean
Top 2
Bachelor of Arts ‐ Justice Studies
Mean
Top 2
Bachelor of Arts ‐ Professional Communication
Mean
Top 2
Bachelor of Arts ‐ International Hotel Management
Mean
Top 2
Bachelor of Arts ‐ Global Tourism Management
Mean
Top 2
Bachelor of Arts ‐ Interdisciplinary Studies
Mean

School District 62
Stakeholder Survey

Total

Man

Woman

Non‐
Binary

795
20%
2.2
15%
2.1
14%
2.0
13%
2.0
8%
1.8
6%
1.6
6%
1.6
5%
1.6

405
20%
2.3
13%
2.1
13%
2.0
11%
1.9
6%
1.7
4%
1.5
4%
1.6
3%
1.4

351
20%
2.2
17%
2.2
16%
2.1
16%
2.1
11%
1.9
8%
1.7
7%
1.7
7%
1.7

17
24%
2.5
12%
2.1
12%
2.1
6%
1.9
12%
2.1
12%
1.9
12%
2.0
12%
2.0

Prefer
not to
answer
22
18%
2.5
18%
2.3
18%
2.1
18%
2.0
14%
2.1
18%
2.1
9%
2.0
9%
1.7

All respondents, n=795| Q. If the following programs were offered at a new post‐secondary campus, how interested would you be in
enrolling in one or more of these?
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Parents

A. Respondent Profile

2A. RESPONDENT PROFILE

Parent respondents were mostly women (76%), aged 40‐49 (55%), and from Langford (40%), Colwood (31%), and Sooke (18%).

Demographics
Gender

Non‐
binary
<1%

Community

Prefer
not to
answer
3%

Langford

40%

Colwood

Age

31%

Sooke
Man
21%
55%
Woman
76%

2%
30 – 39 40 – 49 50 – 59

School District 62
Stakeholder Survey

Metchosin

5%

Highlands

2%

View Royal

1%

Juan de Fuca Electoral

1%

Other

1%

Prefer not to answer

1%

25%
10%

60+

7%

18%

Prefer
not to
answer

All respondents: n=550| Q. What is your gender? Q. What is your age? Q. Where do you live?
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2A. RESPONDENT PROFILE

The majority of parents were not Indigenous (92%) , currently married or common‐law (77%) with the highest proportion having
a household income of $90,001‐120,000 (22%).

Demographics
Indigenous Status
Yes,
First
Nations
Yes,
1%
Métis
3%

Income

Marital Status

Prefer
not to
answer
4%

<$30,000
77%

2%

$30,001‐$60,000

10%

$60,001‐$90,000

13%

$90,001‐$120,000

No
92%

8%

9%
1%

2%

3%

22%

$120,001‐$150,000

16%

$150,001+

15%

Don't know

1%

Prefer not to answer

School District 62
Stakeholder Survey

All respondents: n=550| Q. Are you an Indigenous Canadian, that is, First Nations (status or non‐status), Métis, or Inuit
person? Q. What is your current marital status? Q. Please estimate the total income of your household last year.

21%
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2A. RESPONDENT PROFILE

73% of respondents had completed post‐secondary education, while 56% of respondents’ partners had completed post‐
secondary education.

Highest Level of Education

Secondary school or less

Incomplete post‐secondary
education (university,
college or
trades/vocational/technica
l training)

10%
15%

14%
13%

Completed post‐secondary
education (university,
college or
trades/vocational/technica
l school)

Prefer not to answer

School District 62
Stakeholder Survey

Myself
73%

Partner

56%

3%
3%

All respondents: n=550| Q. What is the highest level of education you have completed? Q. What is the highest level of
education that your partner/spouse/co‐guardian has completed?
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2A. RESPONDENT PROFILE

Nearly half of parents had children at Royal Bay Secondary School (46%) and Belmont Secondary School (40%). The highest
proportion of parents had children in grade 9 (33%), and 10 (31%), with 29% having children in grade 11 and 25% in grade 12.

Child’s Current School

Child’s Current Grade

46%
40%

Grade 9

33%

Grade 10

31%

15%
2%
Belmont
Edward Royal Bay Westshore
Secondary
Milne
Secondary Centre for
School Community School
Learning
School

School District 62
Stakeholder Survey

2%
Other

Grade 11

29%

Grade 12

Other

25%

3%

All respondents: n=550| Q. What school(s) do your child(ren) attend who are currently enrolled in secondary school? Q.
What grades are your child(ren) in who are currently enrolled in secondary school?
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Parents

B. PSE Plans

2B. PSE PLANS

The majority of parents expect their children to pursue post‐secondary (93%). Among those who do, the most important factors
to them are affordable tuition fees (89%), being able to remain in the community (65%), and having programs of interest (84%).

PSE Plans
Key Decision Factors

Pursuing PSE

Base: Respondents whose children plan to attend
PSE, n=512

93%

Yes

No

<1%

89%

Affordable tuition fees
Being able to remain in the community
while attending

85%

Programs of interest to them

84%

Option to transfer credits earned to
another institution

79%

Opportunities for work‐integrated
learning

70%
40%

Small class sizes

Don't
know

7%

Being able to take a preparatory
program
Interesting and enjoyable extra‐
curricular activities for students

25%

Opportunities for them to learn and/or
have work experiences internationally

23%

The opportunity for them to learn with
international students
Other

School District 62
Stakeholder Survey

37%

12%
3%

All respondents: n=550| Q. Are any of your children planning to pursue post‐secondary education after graduating from secondary
school (e.g. college, university, etc.)? Q. Which of the following features are important to you when considering what institution your
child(ren) might attend?
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2B. PSE PLANS

Parents of children at Edward Milne were more likely to select opportunities for international learning as an important factor.

Key Decision Factors – by Child’s School

Affordable tuition fees
Being able to remain in the community while
attending a nearby post‐secondary institution
Programs of interest to them
Option to transfer credits earned to another institution
Opportunities for work‐integrated learning
(practicums, internships, co‐op placements etc.)
Small class sizes
Being able to take a preparatory program that will help
improve their grades, skills, and knowledge so they
will be ready for post‐secondary learning
Interesting and enjoyable extra‐curricular activities for
students
Opportunities for them to learn and/or have work
experiences internationally
The opportunity for them to learn with international
students
Other

School District 62
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Total

Belmont
Secondary
School

512
89%

211
90%

Edward
Milne
Community
School
77
96%

85%

84%

84%
79%

School
Royal Bay
Secondary
School

Westshore
Centre for
Learning

Other

234
87%

11
100%

12
100%

87%

84%

100%

75%

85%
77%

83%
75%

84%
83%

82%
100%

83%
92%

70%

68%

75%

71%

100%

67%

40%

40%

45%

38%

27%

67%

37%

40%

39%

33%

64%

33%

25%

26%

27%

23%

18%

33%

23%

24%

34%

20%

18%

42%

12%

12%

16%

9%

18%

25%

3%

2%

3%

4%

‐

‐

Respondents whose children plan to attend PSE, n=512 | Q. Which of the following features are important to you when
considering what institution your child(ren) might attend?
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2B. PSE PLANS

Parents of children in grade 11 were less likely to select programs of interest as an important factor (77%).

Key Decision Factors – by Child’s Grade
Grade

Affordable tuition fees
Being able to remain in the community while
attending a nearby post‐secondary institution
Programs of interest to them
Option to transfer credits earned to another institution
Opportunities for work‐integrated learning
(practicums, internships, co‐op placements etc.)
Small class sizes
Being able to take a preparatory program that will help
improve their grades, skills, and knowledge so they
will be ready for post‐secondary learning
Interesting and enjoyable extra‐curricular activities for
students
Opportunities for them to learn and/or have work
experiences internationally
The opportunity for them to learn with international
students
Other

School District 62
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Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

512
89%

174
90%

161
89%

146
89%

131
92%

15
100%

85%

87%

84%

88%

84%

80%

84%
79%

84%
77%

84%
83%

77%
76%

84%
82%

100%
87%

70%

72%

67%

71%

70%

87%

40%

43%

33%

39%

44%

60%

37%

40%

36%

38%

34%

33%

25%

25%

27%

21%

27%

27%

23%

26%

25%

21%

26%

27%

12%

11%

11%

15%

12%

13%

3%

2%

3%

5%

3%

7%

Respondents whose children plan to attend PSE, n=512 | Q. Which of the following features are important to you when
considering what institution your child(ren) might attend?
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2B. PSE PLANS

Male parents were more likely to select international work or learning experiences (33%) and the opportunity for their child to
learn with international students (21%) as important factors.

Key Decision Factors – by Respondent Gender
Gender

Affordable tuition fees
Being able to remain in the community while
attending a nearby post‐secondary institution
Programs of interest to them
Option to transfer credits earned to another institution
Opportunities for work‐integrated learning
(practicums, internships, co‐op placements etc.)
Small class sizes
Being able to take a preparatory program that will help
improve their grades, skills, and knowledge so they
will be ready for post‐secondary learning
Interesting and enjoyable extra‐curricular activities for
students
Opportunities for them to learn and/or have work
experiences internationally
The opportunity for them to learn with international
students
Other
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Total

Man

Woman

Non‐binary

Prefer not to
answer

512
89%

110
88%

385
90%

1
100%

16
88%

85%

90%

83%

100%

81%

84%
79%

88%
85%

83%
77%

100%
100%

81%
81%

70%

68%

72%

100%

50%

40%

45%

39%

100%

31%

37%

42%

35%

100%

25%

25%

30%

23%

100%

38%

23%

33%

21%

‐

‐

12%

21%

9%

‐

‐

3%

6%

2%

‐

6%

Respondents whose children plan to attend PSE, n=512 | Q. Which of the following features are important to you when
considering what institution your child(ren) might attend?
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2B. PSE PLANS

Parents from Metchosin were more likely to select interesting extra‐curricular activities (50%) and the opportunity to learn with
international students (36%) as important factors.

Key Decision Factors – by Respondent Community
Community

Affordable tuition fees
Being able to remain in the community while
attending a nearby post‐secondary institution
Programs of interest to them
Option to transfer credits earned to another
institution
Opportunities for work‐integrated learning
(practicums, internships, co‐op placements etc.)
Small class sizes
Being able to take a preparatory program that will
help improve their grades, skills, and knowledge
so they will be ready for post‐secondary learning
Interesting and enjoyable extra‐curricular
activities for students
Opportunities for them to learn and/or have work
experiences internationally
The opportunity for them to learn with
international students
Other

School District 62
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Total

Langford

Colwood

Metchosin

Sooke

Other

Prefer not
to answer

512
89%

207
88%

160
90%

22
73%

93
95%

26
96%

4
50%

85%

85%

84%

77%

87%

81%

75%

84%

82%

86%

86%

83%

88%

100%

79%

78%

84%

77%

76%

73%

75%

70%

65%

74%

73%

75%

73%

75%

40%

40%

39%

45%

43%

38%

25%

37%

38%

36%

36%

35%

38%

‐

25%

23%

21%

50%

28%

27%

25%

23%

21%

21%

36%

29%

23%

‐

12%

10%

8%

36%

17%

4%

‐

3%

3%

4%

‐

2%

‐

25%

Respondents whose children plan to attend PSE, n=512 | Q. Which of the following features are important to you when
considering what institution your child(ren) might attend?
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2B. PSE PLANS

77% of parents expect their children to live at home and commute to post‐secondary.

PSE Plans
Expected Living Situation of Child in PSE
Live at home and commute
Move away from home, but stay in
British Columbia

5%

Move to Victoria

3%

Move to another province

2%

Move outside of Canada

1%

Don't know

School District 62
Stakeholder Survey

77%

12%

Respondents whose children plan to attend PSE, n=512 | Q. Where do you think your child(ren) will live while they are
attending a post‐secondary education program?
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2B. PSE PLANS

Parents of students at Edward Milne Community School were more likely to expect their child to move to Victoria for post‐
secondary (14%).

Expected Living Situation – by Child’s
School
Total

Belmont
Secondary
School

512

211

Edward
Milne
Community
School
77

77%

80%

5%

Move to Victoria for post‐secondary

School
Royal Bay
Secondary
School

Westshore
Centre for
Learning

Other

234

11

12

66%

77%

91%

92%

4%

6%

6%

‐

‐

3%

1%

14%

1%

‐

‐

Move to another province for post‐secondary

2%

1%

3%

3%

‐

‐

Move outside of Canada for post‐secondary

1%

<1%

‐

1%

‐

‐

Don’t know

12%

13%

10%

12%

9%

8%

Live at home and commute to a post‐secondary
program in a nearby community
Move away from home, but stay in British Columbia
for post‐secondary

School District 62
Stakeholder Survey

Respondents whose children plan to attend PSE, n=512 | Q. Where do you think your child(ren) will live while they are
attending a post‐secondary education program?
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2B. PSE PLANS

Parents living in Langford were more likely to expect their children to live at home and commute (83%), while those in
Metchosin (55%) and Sooke (67%) were less likely. Those in Sooke were more likely to expect their child to move to Victoria
(13%).

Expected Living Situation – by Respondent
Community
Community
Total

Langford

Colwood

Metchosin

Sooke

Other

Prefer not
to answer

512

207

160

22

93

26

4

77%

83%

77%

55%

67%

81%

50%

5%

4%

4%

18%

8%

4%

‐

Move to Victoria for post‐secondary

3%

<1%

1%

‐

13%

4%

‐

Move to another province for post‐secondary

2%

2%

2%

5%

2%

‐

50%

Move outside of Canada for post‐secondary

1%

<1%

1%

5%

‐

‐

‐

Don’t know

12%

10%

16%

18%

11%

12%

‐

Live at home and commute to a post‐secondary
program in a nearby community
Move away from home, but stay in British
Columbia for post‐secondary

School District 62
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Respondents whose children plan to attend PSE, n=512 | Q. Where do you think your child(ren) will live while they are
attending a post‐secondary education program?
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2B. PSE PLANS

83% of parents who expect their children to attend post‐secondary have already started planning financially. Parents believe that
the highest proportion of funds will come from their child’s savings (44%) followed by their own or their spouse’s (25%).

PSE Plans
Started Financial Planning for
PSE

No
17%

Yes
83%

Sources of Contribution to First Year of PSE
25%

44%

My or my spouse's personal savings
Government financial assistance
Private loans
School District 62
Stakeholder Survey

8%

13%

4%

5%

My child(ren)'s personal savings (e.g. RESP, employment earnings)
Scholarship or bursaries from university/college
Other

Respondents whose children plan to attend PSE, n=512 | Q. Have you started planning for how you will pay for your child(ren)'s post‐
secondary costs? Q. Please estimate how much each of the following sources might contribute to covering the total costs of your
child(ren)'s first year of education (tuition, books, travel, and living expenses if moving away).
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Parents

C. Interest in Local PSE

2C. INTEREST IN LOCAL CAMPUS

The vast majority of parents would be at least moderately interested in having their children attend a local post‐secondary
campus (97%).

Interest in Children Attending Local PSE Campus

62%

School District 62
Stakeholder Survey

27%

7%

Extremely interested

Very interested

Moderately interested

Slightly interested

Not at all interested

Don't know

Top 3

97%

Mean

4.5

2%

All respondents, n=550 | Q. How interested would you be in having your child(ren) attend a new post‐secondary campus if it were located
in the West Shore?
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2C. INTEREST IN LOCAL CAMPUS

Parents living in Sooke and with children at Edward Milne were more likely to be interested in this option.

Interest in Local Campus – by Community
Community

Top 2
Mean

Total

Langford

Colwood

Metchosin

Sooke

Other

550
97%
4.5

222
98%
4.5

168
96%
4.5

25
84%
4.1

101
99%
4.7

29
96%
4.4

Prefer not
to answer
5
80%
3.8

Interest in Local Campus – by Child’s School
School

Top 2
Mean

School District 62
Stakeholder Survey

Total

Belmont Secondary
School

550
97%
4.5

222
95%
4.5

Edward
Milne
Community
School
85
100%
4.7

Royal Bay Secondary
School

Westshore
Centre for
Learning

Other

254
96%
4.4

11
100%
4.7

12
100%
4.8

All respondents, n=550 | Q. How interested would you be in having your child(ren) attend a new post‐secondary campus if it were located
in the West Shore?
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2C. INTEREST IN LOCAL CAMPUS

Most parents believe the impact of a local campus will be very or extremely positive.

Impact of Local Campus
On the community overall

81%

On families in the region

79%

On students employed or engaged in
the local community
On the local workforce
On students facing barriers to
attending post‐secondary education

Very positive

School District 62
Stakeholder Survey

Somewhat positive

16%

17%

19%

77%

30%

65%

25%

69%

No impact

Somewhat negative

3%

3%

4%

6%

6%

Very negative

All respondents, n=550 | Q. Please indicate what impact you think having a post‐secondary campus in the West Shore would have on the
community.
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2C. INTEREST IN LOCAL CAMPUS

Parents from Sooke were more likely to believe a local campus would have a positive effect on the community overall and on
families in the region.

Impact of Local Campus – by Community
Community

Top 2
On the community overall
Mean
Top 2
On families in the region
Mean
On students employed or engaged in Top 2
the local community
Mean
Top 2
On the local workforce
Mean
Top 2
On students facing barriers to
attending post‐secondary education Mean

School District 62
Stakeholder Survey

Total

Langford

Colwood

Metchosin

Sooke

Other

550
97%
4.8
97%
4.8
96%
4.7
94%
4.6
94%
4.6

222
96%
4.8
96%
4.7
97%
4.7
92%
4.6
94%
4.6

168
97%
4.7
95%
4.7
95%
4.7
95%
4.6
90%
4.5

25
96%
4.8
100%
4.8
96%
4.6
96%
4.5
96%
4.7

101
99%
4.9
99%
4.9
97%
4.8
96%
4.6
97%
4.7

29
100%
4.9
100%
4.9
93%
4.7
100%
4.7
97%
4.8

Prefer not
to answer
5
100%
4.6
100%
4.6
80%
4.4
100%
4.6
100%
4.6

All respondents, n=550 | Q. Please indicate what impact you think having a post‐secondary campus in the West Shore would have on the
community.
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2C. INTEREST IN LOCAL CAMPUS

Parents of children at Edward Milne Community School were more likely to believe a local campus would have a positive impact
on the community overall, families in the region, and students facing barriers to attending post‐secondary.

Impact of Local Campus – by Child’s School

Total

Top 2
On the community overall
Mean
Top 2
On families in the region
Mean
On students employed or engaged in Top 2
the local community
Mean
Top 2
On the local workforce
Mean
Top 2
On students facing barriers to
attending post‐secondary education Mean

School District 62
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550
97%
4.8
97%
4.8
96%
4.7
94%
4.6
94%
4.6

Community
Edward
Belmont
Royal Bay Westshore
Milne
Secondary
Secondary Centre for
Community
School
School
Learning
School
222
85
254
11
97%
100%
96%
100%
4.8
4.9
4.7
5.0
97%
100%
95%
100%
4.7
4.9
4.7
4.9
97%
96%
95%
100%
4.7
4.8
4.7
5.0
93%
96%
94%
100%
4.6
4.6
4.6
4.9
93%
100%
93%
100%
4.7
4.8
4.6
4.8

Other,
please
specify
12
100%
5.0
100%
4.9
100%
4.9
100%
4.8
92%
4.8

All respondents, n=550 | Q. Please indicate what impact you think having a post‐secondary campus in the West Shore would have on the
community.
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2C. INTEREST IN LOCAL CAMPUS

The highest proportion of parents indicated the main impact of a local post‐secondary campus would be that it would be closer
to home making it more convenient for their children to attend (53%). One‐fifth (20%) believed a local campus would lower
costs for students and family and increase access to PSE (18%). 14% believed it would have a positive effect on the local
economy while 12% believed it would be positive in general.

Impact of Local PSE Campus
53%

Closer to home

20%

Lower costs for students and family

18%

Increase access to PSE for local community

14%

Positive effect on local economy, increased jobs

12%

Positive in general
Increased traffic in West shore
Population growth in the West Shore and strain on housing
Other
No response or don't know

School District 62
Stakeholder Survey

Responses included:
‐ Convenience
‐ Students can live at
home
‐ Shorter commute
‐ Students will have more
time
‐ Students can get a part‐
time job
‐ Reduce traffic

4%
1%
7%
10%

All respondents, n=550 | Q. Please tell us what positive or negative impacts you think a new post‐secondary campus on the West Shore
would have on our community.
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2C. INTEREST IN LOCAL CAMPUS

66% of parents would be at least moderately interested in attending a local campus for professional development, 60% to study
areas of personal interest, and 47% to complete a credential.

Interest in Local PSE Campus – Parents

Professional development

Study areas of personal interest

17%

Complete a credential (e.g. degree,
diploma, certificate)

19%

Extremely interested

School District 62
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Very interested

25%

20%

21%

12%

16%

Moderately interested

18%

20%

26%

17%

17%

16%

Slightly interested

20%

37%

Not at all interested

All respondents, n=550 | Q. How interested are you in attending a local post‐secondary institution in the next two years for any of the
following reasons?
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2C. INTEREST IN LOCAL CAMPUS

Parents of students in grade 11 were more likely to be interested in attending for professional development or personal interest,
while parents of those in grade 12 were more likely to want to complete a degree. Those with children at Belmont Secondary
were more likely to be interested in completing a degree.

Interest in Local Campus – Parents
by Child’s Grade
Grade

Top 2
Mean
Top 2
Mean
Top 2
Mean

Professional development
Study areas of personal interest
Complete a credential (e.g. degree, diploma,
certificate)

Total

Grade 9

Grade 10

Grade 11

Grade 12

Other

550
41%
3.1
34%
2.9
31%
2.6

183
36%
3.0
26%
2.7
25%
2.4

172
37%
3.0
27%
2.7
26%
2.5

162
49%
3.3
43%
3.2
36%
2.7

136
42%
3.1
40%
3.1
45%
2.9

16
50%
3.4
38%
3.1
31%
2.9

Interest in Local Campus – Parents
by Child’s School
Total

Professional development
Study areas of personal interest
Complete a credential (e.g. degree,
diploma, certificate)
School District 62
Stakeholder Survey

Top 2
Mean
Top 2
Mean
Top 2
Mean

550
41%
3.1
34%
2.9
31%
2.6

Belmont
Secondary
School
222
41%
3.2
38%
3.0
37%
2.8

Edward Milne
Community
School
85
47%
3.3
35%
3.0
34%
2.8

School
Royal Bay
Secondary
School
254
37%
2.9
30%
2.8
26%
2.4

Westshore
Centre for
Learning
11
55%
3.5
45%
3.4
36%
2.8

Other
12
75%
4.1
67%
3.8
50%
3.3

All respondents, n=550 | Q. How interested are you in attending a local post‐secondary institution in the next two years for any of the
following reasons?
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Principals and Counsellors

A. Respondent Profile

3A. RESPONDENT PROFILE

61% of principals and counsellors were women, with the highest proportion between the ages of 40 and 49 (37%). 18% each
were from Sooke and Langford, while 13% each were from Metchosin or Colwood.

Demographics
Age

Gender

Community

Prefer
not to
answer
8%

19%
6%

Woman
61%

26%
8%

3%

19‐29 30 – 39 40 – 49 50 – 59 60 – 69 Prefer
not to
answer

18%

Langford

18%

Metchosin

13%

Colwood

13%

37%
Man
31%

Sooke

View Royal

3%

Juan de Fuca Electoral

2%

Highlands

2%

Other
Prefer not to answer

School District 62
Stakeholder Survey

All respondents: n=62| Q. What is your gender? Q. What is your age? Q. Where do you live?

26%
6%
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3A. RESPONDENT PROFILE

The highest proportion of respondents were from Royal Bay Secondary School (42%) followed by Edward Milne Community
School (23%), Westshore Centre for Learning (10%), then Belmont Secondary School (11%).

Current School
42%

23%

19%

11%
5%
Belmont
Edward Royal Bay Westshore
Secondary
Milne
Secondary Centre for
School Community School
Learning
School

School District 62
Stakeholder Survey

All respondents: n=62| Q. Where do you currently work?

Other
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Principals and Counsellors

B. PSE Plans of Students

3B. PSE PLANS

The highest proportion of principals and counsellors believed that between 35‐50% of their students would be attending college,
and 20‐34% would be attending university. One‐third of principals and counsellors indicated that the number of students
pursuing post‐secondary has increased in the last five years.

PSE Plans of Students
Pursuing PSE
Less than 20%

2%

11%

35‐50%

16%

5%

24%

Decreased

18%

Stayed the same

8%

10%
6%
16%
16%

Don't know
College
School District 62
Stakeholder Survey

34%

16%
11%

51‐60%

76‐90%

32%

Increased

15%

20‐34%

61‐75%

Change in Students Pursuing PSE

Don't know

60%

University

All respondents: n=62| Q. Please estimate the percentage of students at your school who are likely to go on to post‐secondary study. Q.
In general, has the number of students at your school headed to post‐secondary changed over the past five years?

85

Principals and Counsellors

C. Interest in Local PSE

3C. INTEREST IN LOCAL CAMPUS

Nearly all principals and counsellors believed that students would be at least moderately interested in a local post‐secondary
campus (97%).

Interest in Children Attending Local PSE Campus

39%

School District 62
Stakeholder Survey

50%

8%

Extremely interested

Very interested

Moderately interested

Slightly interested

Not at all interested

Don't know

Top 2

97%

Mean

4.3

2%

All respondents, n=62 | Q. How interested do you think students would be in attending a new post‐secondary campus if it were located in
the West Shore?
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3C. INTEREST IN LOCAL CAMPUS

Overall, principals and counsellors indicated they believe the impact of a local campus would be somewhat or very positive.

Impact of Local Campus
On students facing barriers to attending
post‐secondary education

81%

On families in the region

74%

On the community overall

School District 62
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Somewhat positive

27%
90%

On students employed or engaged in the
local community

Very positive

26%

71%

On students interested in staying home for
the first 1‐2 years of PSE

On the local workforce

19%

8% 2%

69%

27%

61%

No impact

31%

Somewhat negative

3%
6%

Very negative

All respondents, n=62| Q. Please indicate what impact you think having a post‐secondary school in the West Shore would have on the
community.
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3C. INTEREST IN LOCAL CAMPUS

The highest proportion of principals and counsellors believed that the most impact a local post‐secondary campus would have
on the community would be its ability to increase access to PSE and encourage more students to attend (48%). This was closely
followed by the campus being closer to home and therefor more convenient for students (45%).

Impact of Local PSE Campus
48%

Increase access to PSE for local community

45%

Closer to home

15%

Positive effect on local economy, increased jobs
Lower costs for students and family

13%

Positive in general

13%

Increased traffic in West shore

13%
15%

Other
No response or don't know

School District 62
Stakeholder Survey

Responses included:
‐ Convenience
‐ Students can live at
home
‐ Shorter commute
‐ Students will have more
time
‐ Students can get a part‐
time job
‐ Reduce traffic

5%

All respondents, n=62| Q. What positive or negative impacts do you think a new post‐secondary campus on the West Shore might have on
our community?
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Community

A. Respondent Profile

4A. RESPONDENT PROFILE

The highest proportion of community survey respondents were women (80%), aged 40‐49 (37%) and from Langford (34%),
Colwood (20%) and Sooke (22%).

Demographics
Gender

Non‐
binary
1%

Community

Age

Prefer
not to
answer
10%

Sooke
Langford
Man
9%

28%

37%

1%

1%

34%

Colwood
17%
6%

2%

8%

29%

Metchosin

3%

Highlands

3%

Other

3%

Woman
80%

Prefer not to answer

School District 62
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22%

All respondents: n=143| Q. What is your gender? Q. What is your age? Q. Where do you live?

6%
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4A. RESPONDENT PROFILE

The majority of community respondents were not Indigenous (87%) and were currently married or common‐law (76%).

Demographics
Indigenous Status

Income
Marital Status

Yes,
First
Nations
Yes, 1%
Métis
1%

Prefer
not to
answer
11%

No
87%

<$30,000

76%

6%

3%

14%
1%

1%

1%

$30,001‐$60,000

13%

$60,001‐$90,000

16%

$90,001‐$120,000

17%

$120,001‐$150,000
$150,001+

13%
17%

Prefer not to answer

School District 62
Stakeholder Survey

All respondents: n=143| Q. All respondents: n=550| Q. Are you an Indigenous Canadian, that is, First Nations (status or non‐status),
Métis, or Inuit person? Q. What is your current marital status? Q. Please estimate the total income of your household last year.

23%
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4A. RESPONDENT PROFILE

69% of community respondents had completed post‐secondary, with 61% of their spouse’s having completed.

Highest Level of Education

Secondary school or less

Incomplete post‐secondary
education (university,
college or
trades/vocational/technica
l training)

8%
10%

14%
10%

Completed post‐secondary
education (university,
college or
trades/vocational/technica
l school)

Prefer not to answer

School District 62
Stakeholder Survey

Myself
69%

Partner

61%

9%
10%

All respondents: n=143| QWhat is the highest level of education you have completed? Q. What is the highest level of
education that your partner/spouse/co‐guardian has completed?
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4A. RESPONDENT PROFILE

Among those surveyed, 88% had children, with nearly two‐thirds (63%) in secondary school.

Children

Child’s Current Grade
Base: Respondents who have children, n=126

No
12%
Kindergarten to Grade 8

27%

Grade 9 to Grade 12
Yes
88%

Attending or graduated
university or college
I don't have children in
these categories
Prefer not to answer

School District 62
Stakeholder Survey

63%

17%

7%

13%

All respondents: n=143| Q. Do you have any children? Q. Select all the categories that apply to your child(ren)'s current
level of education.
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4A. RESPONDENT PROFILE

Among those with students who have graduated or are in post‐secondary, the most common programs were Computer Science
(38%), Social Sciences (29%), Engineering (24%) and Fine Art and Design (24%). The most common barriers were transportation
and financial.

PSE Program of Study
Base: Respondents who have children in or
graduated from PSE, n=21

Computer Science/Information Technology
Social Sciences
Engineering/Architecture
Fine Art & Design
Business
Health Sciences/Kinesiology/Nursing
Interdisciplinary/general studies
Natural Sciences
Skilled Trades/Applied Technologies/Apprenticeship
Communication/Journalism/Media Studies
Education
Humanities
Law Enforcement
Social & Community Services
Agriculture/Agricultural Operations
Environmental Studies
Mathematics/Actuarial Science
Parks & Recreation/Leisure & Fitness Studies
Religious Studies/Theology

School District 62
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38%
29%
24%
24%
19%
19%
14%
14%
14%
10%
10%
10%
10%
10%
5%
5%
5%
5%
5%

Barriers in PSE
10 respondents indicated barriers their
child faced at PSE:
‐ Transportation (5)
‐ Financial (2)
‐ Preparation (2)
‐ Disability (1)

All respondents: n=143| Q. Thinking about your child(ren) currently in or graduated from university or college, what is the main
program/subject area they are studying/studied? Q. To your knowledge, have your child(ren) experienced any particular barriers while
attending university or college that you are willing to share with us?
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Community

B. PSE Plans and Interest in
Local PSE Campus

School District 62
Stakeholder Survey
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4B. PSE PLANS AND INTEREST IN LOCAL CAMPUS

91% of those with children expect their children to pursue post‐secondary.

PSE Plans
Pursuing PSE
91%

Yes

No

Don't
know

School District 62
Stakeholder Survey

0%

9%

All respondents: n=143 | Q. Thinking about your child(ren) not yet in college or university, do you think they will attend?
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4B. PSE PLANS AND INTEREST IN LOCAL CAMPUS

91% of community members surveyed indicated they would be very or extremely interested in having their children attend a
local post‐secondary campus.

Interest in Children Attending Local PSE Campus

51%

School District 62
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22%

17%

4%

Extremely interested

Very interested

Moderately interested

Slightly interested

Not at all interested

Don't know

Top 2

91%

Mean

4.2

3%

Respondents with children, n=117| Q. How interested would you be in having your child(ren) attend a new post‐secondary campus if it
were located in the West Shore?
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4B. PSE PLANS AND INTEREST IN LOCAL CAMPUS

The vast majority believed a local campus would have a somewhat or very positive impact on the community.

Impact of Local Campus
On the community overall

75%

On families in the region

On the local workforce
On students employed or engaged in
the local community
On students facing barriers to
attending post‐secondary education

Very positive

School District 62
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Somewhat positive

18%

71%

21%

28%

64%

21%

71%

29%

62%

No impact

Somewhat negative

3%

5%

6%

6%

8%

Very negative

All respondents, n=143| Q. Please indicate what impact you think having a post‐secondary campus in the West Shore would have on the
community.
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4B. PSE PLANS AND INTEREST IN LOCAL CAMPUS

The biggest anticipated impact of a local post‐secondary among community members was that it would be closer to home and
therefor more convenient for students (44%). 25% believed it would have a positive effect on the local economy and increase job
opportunities. 18% each believed it would lower costs for students and families, and would increase the number of people who
pursue post‐secondary.

Impact of Local PSE Campus
44%

Closer to home

25%

Positive effect on local economy, increased jobs
Lower costs for students and family

18%

Increase access to PSE for local community

18%
12%

Positive in general
Increased traffic in West shore
Population growth in the West Shore and strain on housing

School District 62
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Responses included:
‐ Convenience
‐ Students can live at
home
‐ Shorter commute
‐ Students will have more
time
‐ Students can get a part‐
time job
‐ Reduce traffic

6%
4%

Other

14%

No response or don't know

15%

All respondents, n=143 | Q. What positive or negative impacts do you think a new post‐secondary campus on the West Shore might have on
our community?
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4B. PSE PLANS AND INTEREST IN LOCAL CAMPUS

63% of community members indicated they would be at least moderately interested in attending a local campus themselves for
professional development, 63% to study areas of personal interest, and 45% to complete a credential.

Interest in Local PSE Campus – Community

Professional development

Study areas of personal interest

14%

Complete a credential (e.g. degree,
diploma, certificate)

13%

Extremely interested

School District 62
Stakeholder Survey

Very interested

22%

25%

17%

13%

19%

Moderately interested

20%

17%

32%

18%

12%

25%

16%

Slightly interested

38%

Not at all interested

All respondents, n=143 | Q. How interested are you in attending a local post‐secondary institution in the next two years for any of the
following reasons?
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1.0 Executive Summary
Research conducted by the Post-Secondary Education in the West Shore Working Committee indicates that
transition rates from schools in Sooke School District #62 are lower than the average for the Camosun Region of
School Districts (including the neighbouring Greater Victoria School District #61) and the rest of British Columbia.
To better understand perceived barriers and potential solutions to improve local transition rates, the PostSecondary Education in the West Shore Working Committee with funding from the Ministry of Advanced
Education, Skills and Training, conducted further needs assessment research with local students, parents, teachers,
principals, guidance counsellors and community members. The research included an online stakeholder perceptions
survey in July 2018 and a series of follow-up workshops with students and teachers in September 2018. The
research was carried out by Academica Group and HCMA Architecture + Design.
Results from the online stakeholder perceptions survey conducted by Academica Group indicate:






The majority of students and parent respondents in the district expect that the student will attend postsecondary education after secondary school (78% of students, 93% of parent respondents and 91% of
parents within the community respondent group)
Three out of the top four key decision factors for both students and parents in choosing a post-secondary
institution were:
o affordable tuition fees
o offering a program of interest
o remaining in the local community
The most commonly cited barriers to consider attending post-secondary education were:
o cost of attending
o lack of local/commutable options

In relation to costs:
 Students anticipated that 42% of their funds for post-secondary education would come from their parents’
savings, while parents anticipated that 44% would come from their child’s savings.


59% of students expect to work while attending post-secondary education and 49% of students are
moderately to extremely interested in participating in Work Integrated Learning (WIL) during their postsecondary studies.

In relation to the possibility of local options:


77% of parents and 37% of students expect that the student will live at home while in post-secondary
education.



Respondents surveyed agreed that offering a local post-secondary option would have positive impacts
including increasing access for the local community, offering a post-secondary option closer to home,
lowering costs of attending and having a positive impact on the local economy and jobs.

HCMA Architecture + Design
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Building on the results of the online stakeholder perception survey, workshops were hosted by HCMA with
students, teachers, parent and guidance counsellors to further investigate perceived barriers and potential
solutions to increasing post-secondary transition rates.
Workshop participants confirmed the results from the online research indicating that costs, lack of local
options and programs of interest were amongst the biggest perceived barriers:






Costs
o
o

The high cost of education was the most widely cited barrier
The costs (dollar/opportunity) added increased pressure around making the “right” choices
about post-secondary education

Location/transportation
o The cost and inconvenience of commuting to local post-secondary institutions
o The cost of living away from home to attend post-secondary whether that be in Victoria, other
institutions in BC or Canada or abroad
Programs/Careers
o Lack of understanding of the relationship between study programs and potential jobs/careers
o Lack of understanding of what career opportunities/paths exist in the marketplace

Deeper insight into some other challenges associated with post-secondary choices included:
 Navigating the complexity of post-secondary systems
o Post-secondary systems are complex and hard to navigate, especially when decision-making
skills are not always explicitly taught/encouraged in K-12
(i.e., accessing course/program information online, understanding programs of study, entry
criteria, and application processes)
 Lack of support
o The lack of many types of support including family, financial and mental health were
commonly cited
Despite the perceived barriers, as with the online survey respondents, most workshop participants indicated they
felt post-secondary education increases access to well-paying jobs, opens doors and creates future possibilities
in addition to learning for its own sake.
Conclusion
The data from both the online survey and workshops indicate additional investigation of accessible post-secondary
education options for the West Shore would be supported and welcomed by the community. In particular:
o Ways to gain insight/direct experience of post-secondary institutions and programs including
access to students at those institutions
o

More information on possible career paths, especially from people in the workplace

o More local in-person and online post-secondary education options
HCMA Architecture + Design
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2.0 Stakeholder Perceptions Survey
INTRODUCTION

On behalf of School District 62, Academica Group undertook surveys of secondary school students, their parents,
guidance counsellors and principals and the local community to better understand the need for and impact of a local
post-secondary option in the district. The survey also asked about needs, motivations and plans for post-secondary
education (PSE) in the communities of the West Shore. The following summary was prepared by Academica Group.
LOCATIONS AND PARTICIPANTS

Communities involved included Colwood, Langford, View Royal, Metchosin, Sooke, the Juan de Fuca Electoral Area,
and the First Nations communities of T’Sou-ke, Pacheedaht and Sc’ianew. The schools involved in the study were
Belmont Secondary School, Royal Bay Secondary School, West Shore Learning Centre and Edward Milne
Community School.
APPROACH

Four online surveys were developed by Academica Group in consultation with the School District aimed at each
audience:
Students






One anonymous link was created for each school (4 unique links in total) and the schools granted students
in-class time to complete the survey
The survey was open to approximately 3,000 students in all four schools
The survey was in field from May 29 to June 18, 2018
A total of 795 valid surveys were completed by students.

Parents
 One anonymous link was created for each school (4 unique links in total) and the School District sent the
links directly to parents with a cover letter from the superintendent


The survey was in field from May 29 to June 18, 2018



A total of 550 valid surveys were completed by parents.

Principals and Guidance Counsellors
 One anonymous link was created for each school (4 unique links in total) and the School District sent the
links directly to principals and guidance counsellors
 The survey was in field from May 29 to June 18, 2018
 A total of 52 valid surveys were completed by principals and guidance counsellors.
Community Stakeholders
 One anonymous link was created for community stakeholders. The link was posted on the School District
62 website for community members to access


The survey was in field from June 4 to June 18, 2018



A total of 143 valid surveys were completed by community members.

Data were analyzed using SPSS and results were compared between subgroups and the total number of
respondents.
HCMA Architecture + Design
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Students
RESPONDENT PROFILE



Just over half of respondents were men, 44% were women, and 2% were a non-binary gender. Most
were between the ages of 15 and 16 (56%) and living in Sooke (38%).



12% identified themselves as Indigenous, with 6% First Nations, 5% Métis and 1% Inuit.



The highest proportion came from Royal Bay Secondary School (59%).

POST-SECONDARY PLANS



Over two-thirds of students plan to attend PSE (16% this fall and another 62% eventually); the
highest proportion of those students are interested in attending a university (65%).



Among those planning to attend, Health-related programming was of highest interest (17%).



Important factors for deciding which institution to attend were programs (79%), affordable tuition
fees (47%), opportunities and work-integrated learning (30%) and being able to remain in the
community (29%).



Among those not planning to attend PSE, the most common reason was financial (20%). Affordable
tuition fees was also one factor that would motivate students to attend (36%), following interesting
programs (50%).



About half (49%) were at least moderately interested in work-integrated learning program at PSE.



37% of students plan to live at home and commute to a post-secondary institution.



59% also plan to work while attending PSE.



The majority have started planning how they will pay for PSE (59%), with the highest proportion of
expected contributions coming from parents/family (42%) and personal savings (30%).



When asked what advantages they have that may help them pursue PSE, students most commonly
supplied personality traits (ex. motivated, competitive and passionate) (34%) and intelligence/good
grades (25%). When asked about barriers, financial barriers were the most commonly mentioned, by
39% of respondents.



Students are largely unsure of where they will live and work after PSE (48%).

INTEREST IN LOCAL CAMPUS



Over half of students indicated they would be at least moderately interested in attending postsecondary school at a local campus (58%).



The highest proportion of students indicated the main impact of a local post-secondary campus
would be that it would be closer to home making it more convenient for them to attend (34%). Onequarter (24%) also believed a local campus would increase access to post-secondary for the local
community and encourage more people to attend.



Students expressed higher levels of interest in business degrees (20% very or extremely interested),
Environmental Science (15%), general arts and science (14%), and Justice Studies (13%).

HCMA Architecture + Design
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Parents
RESPONDENT PROFILE






The large majority of parent respondents were women (76%); most were aged 40-49 (55%) and
from Langford (40%).
The majority of parents were not Indigenous (92%), currently married or common-law (77%) with
the highest proportion having a household income of $90,001-120,000 (22%).
Respondents were for the most part highly educated, with 73% having completed postsecondary and 56% of partners having completed as well.
46% had children at Royal Bay Secondary School, 40% at Belmont Secondary School, and 15%
at Edward Milne Community School. There was a balance of representation among children in
certain grades.

POST-SECONDARY PLANS






The large majority (93%) indicated that their children are planning to attend post-secondary following
graduation from secondary school.
Important factors for parents when deciding which institution their child should attend were affordable
tuition fees (89%), being able to remain in the community (85%) and programs of interest (79%).
77% of parents believed their children would live at home and commute to a post-secondary
institution.
The majority have started planning for how they will pay for their child’s PSE (83%), with the highest
proportion of expected contributions coming from their children’s personal savings (44%) followed by
their own savings (25%).

INTEREST IN LOCAL CAMPUS



Almost all respondents indicated they would be at least moderately interested in having their children
attend a new post-secondary campus if it were located in the West Shore (97%).




Most parents believe the impact of a local campus will be very or extremely positive overall.
The biggest impact parents feel this would have on the community is in that it would be closer to
home and be more convenient for their children to attend (53%).
Parents also indicated interest in attending a local PSE campus, with 66% of parents showing at
least moderate interest in attending a local campus for professional development, 60% to study
areas of personal interest, and 47% to complete a credential.



Principals and Guidance Counsellors
RESPONDENT PROFILE





61% of principals and counsellors were women, with the highest proportion between the ages of
40 and 49 (37%). 18% each were from Sooke and Langford, while 13% each were from
Metchosin or Colwood.
The highest proportion were from Royal Bay Secondary School (42%).

HCMA Architecture + Design
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Principals and Guidance Counsellors
POST-SECONDARY PLANS




The highest proportion of principals and counsellors believed that between 35-50% of their students
would be attending college, and 20-34% would be attending university.
One-third of principals and counsellors indicated that the number of students pursuing post-secondary
has increased in the last five years.

INTEREST IN LOCAL CAMPUS



Nearly all principals and counsellors believed that students would be at least moderately interested in
a local post-secondary campus (97%).



Overall, principal and counsellors indicated they believe the impact of a local campus would be
somewhat or very positive, with the most positive impacts on students facing barriers to attending
PSE and on families in the region.
The highest proportion of principals and counsellors believed that the most impact a local post-



secondary campus would have on the community would be its ability to increase access to PSE and
encourage more students to attend (48%). This was closely followed by the campus being closer to
home and therefor more convenient for students (45%).

Community Members
RESPONDENT PROFILE








The majority of community respondents were women (80%), between the ages of 40 and 49
(37%). The highest proportion were living in Langford (34%), Colwood (29%) and Sooke
(22%).
Most were not Indigenous (87%) and were married (76%).
69% of community respondents had completed post-secondary, with 61% of their spouse’s
having completed.
88% of community respondents had children, with nearly two-thirds (63%) in secondary school.
Among those with children in or graduated from post-secondary, the highest proportion were in
Computer Science or IT related programs (38%).

POST-SECONDARY PLANS AND INTEREST IN LOCAL CAMPUS








91% of those with children expect them to pursue PSE.
91% of community members with children indicated they would be very or extremely interested in
having their children attend a local post-secondary campus.
The vast majority believed a local campus would have a somewhat or very positive impact on the
community.
The highest proportion of community members believed that the most impact a local post-secondary
campus would have on the community would be that it would be closer to home and more convenient
for students (44%).
63% of community members indicated they would be at least moderately interested in attending a
local campus themselves for professional development, 63% to study areas of personal interest, and
45% to complete a credential.

HCMA Architecture + Design
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3.0 Student/Teacher Workshops
INTRODUCTION

HCMA Archictecture + Design developed and conducted a workshop with students, parents, teachers and
guidance counsellors at three schools in School District 62. Building on the research conducted by Academica
Group during summer 2018, the purpose of the workshop was to better understand the interests and concerns
the West Shore community has about post-secondary education, and what may be preventing local students from
pursuing a path that leads to college or university. A reprenstative from Academica Group participated in the
workshop as an observer.
LOCATIONS AND PARTICIPANTS

Selection and access to the schools for the workshops was provided by Scott Stinson, Superintendent of Schools
for District 62. Students, parents, teachers and guidance counsellors were selected and invited by school Principals.
Over the course of two days, HCMA met with 24 students, 7 parents, and 18 school staff members. The workshop
locations and partcipants included:
Date/Time

Participants

Royal Bay Secondary School

September 26, 2018
1:00-2:30pm

Students: Grade 9 (2); Grade 10 (3);
Grade 11 (3); Grade 12 (4)
Parents: 5 | Teachers: 4 | Counsellors: 3

Edward Milne Community School

September 27, 2018
9:00-10:30am

Students: Grade 9 (2); Grade 10 (2);
Grade 11 (2); Grade 12 (2)
Parents: 2 | Community leaders: 1
Teachers: 5 | Counsellors: 2

Belmont Secondary School

September 27, 2018
1:00-2:30pm

Students: Grade 12 (4)
Teachers: 3 | Counsellors: 1 | Principal: 1

APPROACH

During the sessions, three key questions were posed to particpants. Working in small groups, partipants
provided their individual input on sticky notes, then discussed their thoughts and ideas with their tables. Groups
were invited to report out to the whole group on their individual table discussions. Students worked in groups
separate from adults in order to increase their comfort level and encourage them to speak openly and honestly
in the workshop.
Participants were advised their input would be collated to inform the larger discussion underway between School
District 62, Ministry of Advanced Education, Skills and Training, Camosun College, University of Victoria, and Royal
Rhodes University.
The three questions posed to participants were:
 What are the barriers to entry into post-secondary education?
 What needs to change/improve to help overcome these barriers?
 Why is post-secondary education important to you?

HCMA Architecture + Design
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3.1 Royal Bay Secondary School
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3.1 Royal Bay Secondary School
Barriers and suggested mitigations
In response to questions about perceived barriers and potential methods to address those barriers, students,
teachers, counsellors and parents had similar responses.
BARRIER: COST

Students



Unable to afford tuition fees
Will be left with too much debt after
completing post-secondary education

SUGGESTIONS




Lower cost/subsidized housing
Lower tuition fees

Parents, Teachers and Guidance Counsellors



Tuition fees and living expenses are too high
Concerns about the amount of debt

BARRIER: NAVIGATING THE COMPLEXITY OF POSTSECONDARY SYSTEMS

Students



GPA may be too low for course entry
Might lack required volunteer or work hours

Parents, Teachers and Guidance Counsellors




SUGGESTIONS






Those who had not attended post-secondary
education themselves do not feel equipped to
guide kids through a complicated system
Students lack life skills and are indecisive at
this point in life

BARRIER: PROGRAMS/CAREERS

Students

SUGGESTIONS





Might get a degree or qualification that they
would not use





Belief there were no courses or programs
that interested them



Parents, Teachers and Guidance Counsellors
 Perceived lack of variety in courses available
to students




HCMA Architecture + Design

Simplified application process with better
information available to potential applicants
Post-secondary institutions could make their
websites more user-friendly
Increased support from academic advisors
High schools could provide core classes for
post-secondary planning and prep courses to
help them with the transition

More guidance for students during high
school regarding programs and careers
Increased understanding of connections
between programs and jobs
Access to volunteering, exchange
opportunities and work experience to help
with learning what roles exist but also give
valuable, relevant experience when entering
the job market
Shorter courses or programs to transition to
work sooner
Access to more apprenticeships, mentorship,
volunteering and work experience
opportunities
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BARRIER: LOCATION/TRANSPORTATION

Students / Parents, Teachers and Guidance
Counsellors
 Lack of transportation available for commuting
to Victoria campuses


Post-secondary institutions are in
inconvenient locations relative to West Shore

BARRIER: LACK OF SUPPORT

SUGGESTIONS



University courses in the West Shore would
stop the need for students to relocate for
school and save on the time spent
commuting



Faster transport options for commuting

SUGGESTIONS



Reservations about living away from their
families if attending school in a different city

Preparatory classes to help transition from
high school to post-secondary education



Easier access to scholarships and bursaries



Lack of financial support, scholarships



Mentorship as a support system



Fears about mental health, with the pressure
of further study putting strain on them



Mental health resources within postsecondary institutions

Students


Parents, Teachers and Guidance Counsellors
 Students afraid to leave family support


Some possess poor study habits and may not
be prepared for independent study required
for success in post-secondary education



Students have a fear of failure, might not be
ready and may not handle the pace of change

Importance of post-secondary education
The discussion that followed on from the question of the importance of post-secondary education highlighted that
despite the barriers, most participants perceive pursuing further education as an advantage.
Students








Opportunity to explore one’s passion
Create memories and meet new people
Meet or exceed their parents’ expectations
Opportunity for better/more job opportunities and to make a higher salary
A way to be taken more seriously in today’s job market
To ensure they are not “left behind”
It’s realistic today that you need post-secondary for a lot of opportunities

Parents, Teachers and Guidance Counsellors:
 Post-secondary education gives greater financial freedom for the future
 Success brings independence
 More career and life opportunities
 Provides a higher quality of life
 Make more connections
 Love of learning
HCMA Architecture + Design
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3.2 Edward Milne Community School
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3.2 Edward Milne Community School
Barriers and suggested mitigations
In response to questions about perceived barriers and potential methods to address those barriers, students,
teachers, counsellors and parents had similar responses to those at other schools. Perceived barriers around a lack
of support and challenges around programs/careers were discussed in less detail Edward Milne.
BARRIER: COST

Students


Tuition fees and other study costs



Lack of affordable housing – many students
would choose to live away from home for
school if they could afford to



SUGGESTIONS



Free applications to post-secondary
institutions



More affordable dorms and housing



More upfront information on the cost of postsecondary education in relation to careers
and earning potential



Shorter or more condensed courses to
reduce time that students are not earning



Tax breaks to help parents save for their
children’s education

A great deal of debt on completion of studies

Parents, Teachers and Guidance Counsellors


Cost of studying at post-secondary level

BARRIER: NAVIGATING THE COMPLEXITY OF POSTSECONDARY SYSTEMS

Students

SUGGESTIONS



The ability to talk to post-secondary
institutions to gain a better understanding



Worries of not being able to get into
university



More information about post-secondary
education, prep courses at high school level



Not sure about “figuring things out” (e.g., how
to know what program/course to do without
being able to test it out)



More available information about student
loans and options to pay for their education



The cost of committing to a program is too
high to not be sure it’s the right decision



More communication between high schools
and post-secondary institutions



A general distrust of colleges trying to “sell”
courses to them



Fear of the unknown

Parents, Teachers and Guidance Counsellors


Many students are unsure they can achieve
grades required to get into chosen programs



Increasing competition to get into schools



Large class sizes at universities

HCMA Architecture + Design
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BARRIER: PROGRAMS/CAREERS

Students



A lack of courses that students want to do
Do not want to end up doing a job they don’t
like after spending so much on postsecondary education

Parents, Teachers and Guidance Counsellors
 With careers changing, the students had
concerns that their qualifications may
become irrelevant or redundant
BARRIER: LOCATION/TRANSPORTATION

Students/Parents, Teachers and Guidance
Counsellors
 Options for further education are located too
far away to commute
 Limited options for students locally

SUGGESTIONS



Mentor programs to help students
understand careers and options (i.e., from
students attending PSEs, from business
community, Rotary Club program)



No “sales pitch” from post-secondary
institutions about programs



More career advice

SUGGESTIONS




More post-secondary options on the West
Shore
Better transportation options

Importance of post-secondary education
Similar to discussions at the other schools visited, participants from Edward Milne Community School indicated they
thought that post-secondary education was important.
Students:
 Helps with finding the ideal job, to do something you’re interested in
 Possibility of a more secure future with greater opportunities
 Other family members have benefitted from it
 Helps get where you want to go
 Makes connections
 Helps you develop your passion
 Sets you up for the future and opens doors
 More money and happiness
 Some jobs require PSE
 Allows you to explore different options

Parents, Teachers and Guidance Counsellors:
 Helps students to expand their horizons and find their passion
 Increases their quality of life
 Gives students time to figure out want they want to do
 Helps students with setting life goals and learn about themselves
 Students can learn more than just their formal courses, for instance independence and life skills
 Opens doors to new contacts and connections
 Allows students to grow as people

HCMA Architecture + Design
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3.3 Belmont Secondary School
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3.3 Belmont Secondary School
Barriers and suggested mitigations
In response to questions about perceived barriers and potential methods to address those barriers, navigating the
complexity of the system and issues around support for students dominated the participant conversations at
Belmont.
BARRIER: COST

Students


Tuition and living costs would necessitate the
need to work while attending school

SUGGESTIONS




Opportunities to test out courses before
committing to them
First year of studies free, so students could
see if a program was right for them

Parents, Teachers and Guidance Counsellors



High cost of tuition and living expenses
Concerns about student debt

BARRIER: NAVIGATING THE COMPLEXITY OF POSTSECONDARY SYSTEMS

Students





Not achieving required grades for entrance
Spending money on a degree they won’t use
(i.e., not sure how they can apply the skills
they learn)
Fears they might not possess required timemanagement skills

Parents, Teachers and Guidance Counsellors







Fear of the unknown, difficulty getting started
Concern students will struggle to obtain
grades to get in
Some students lack the academic prep skills
to figure out the process
Many teachers don’t know enough about the
paths to trade roles
Requirements are different in every province
and PSE website content is not user-friendly
Changing landscape of PSE requirements
(e.g., the application process, bursaries and
scholarships)

BARRIER: PROGRAMS/CAREERS

Students



May change their mind about their desired
career
Large class sizes are challenging

HCMA Architecture + Design

SUGGESTIONS










More access to guidance counsellors in high
school to help with the application process
For high schools to better prepare students
for post-secondary education
“Mock applications” in grades 10 or 11
Opportunities to shadow students in postsecondary education
Post-secondary institutions better connected
to high schools
More accessible information would be
beneficial, especially for students whose
parents didn’t experience the system
First and second year PSE students talking to
high school students about their experience

SUGGESTIONS




Better understanding of potential pathways
and at an earlier stage
More information about post-secondary
education options/institutions
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BARRIER: PROGRAMS/CAREERS



Parents, Teachers and Guidance Counsellors
 Students are unsure where post-secondary
education will lead them








BARRIER: LOCATION/TRANSPORTATION

Students/Parents, Teachers and Guidance
Counsellors
 Lack of reliable transportation means postsecondary education is not an option
 Choices can be dictated by location (e.g.,
Camosun College then University of Victoria
to make it a cheaper/easier transition)
BARRIER: LACK OF SUPPORT

Students




Concerns about their own initiative, decisionmaking skills (e.g., in high school they are
“told what to do”, but in post-secondary
education they must make choices on their
own)
Lack of same one-on-one support they had
access to at high school

High schools better prepare students for
post-secondary
If post-secondary institutions spoke more
about the curriculum rather than recruit
students
Job-shadowing opportunities/
apprenticeships
Trying out post-secondary classes
PSE students visit/talk instead of PSE reps
Take your kid to university day (i.e., like take
your kid to work day)

SUGGESTIONS




More local options to overcome the
transportation barrier
More online access to more university
programs

SUGGESTIONS



Better/earlier preparation during high school
to help transition to post-secondary education
(e.g., allow students chances to “fail” so they
can learn from the experience)

Parents, Teachers and Guidance Counsellors
 Fears about increased expectations and
pressures on them
 Students are not taught to make decisions on
their own and would miss the guidance

HCMA Architecture + Design
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Importance of post-secondary education
Participants from Belmont focused on expectations around completion of high school and post-secondary
education, as well as the connection to future opportunities.
Students:
 Makes them eligible for better jobs and higher pay
 If they don’t go, they feel they won’t live up to the standard that high school is preparing them for
 They see it as failure if they don’t continue past high school
 Proud to do something their family couldn’t do
 Social pressure (i.e., having a career versus a job)

Teachers:
 More employment options and opportunities for further education, a better way of life
 A way to find themselves and connect to the world
 Gain new experiences (personal, social and academic)
 Greater vision for highly educated citizens
 To be better and do better

HCMA Architecture + Design
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Executive Summary
The second of three planned workshops to explore post-secondary learning in Westshore region of
Vancouver Island focused on Academic Visioning. More specifically, the workshop reviewed high-level
themes from preliminary research around historical and projected population growth, Westshore PSE
attainment, labour market profiles for the region and Canada, potential job growth and related PSE
requirements, as well as recent program innovations in the PSE sector in British Colombia and Canada.
Based on this research review, Workshop participants were presented with two growing learner profiles
for the Westshore region: the traditional high school learner as well as the employed learner profile.
Participants were then tasked with discussing seven learning strategies/themes and if/how these
themes may support these learner profiles.
Discussion of these learning strategies/themes centred around higher-level themes that form the basis
for academic visioning. At the end of the Workshop, participants discussed these higher-level themes
and the importance of continuing dialogue between all of the post-secondary partners (University of
Victoria, Camosun College and Royal Roads University) and School District #62 to collaborate on new
post-secondary option that best meets the needs of Westshore learners. It was emphasized that
although many of the themes and learning strategies have been implemented in post-secondary
institutions across the country, that a new post-secondary option in the Westshore would be specifically
built and created around these themes.
Flexibility of Curriculum




that allows students to explore multiple interests and prepare for an uncertain job market
prepares students for transfer to other PSE institutions and programs
may include “University 101” type courses/preparation to ease transition from high school,
particularly for under-prepared students

Partnerships and Collaborations





between post-secondary partner institutions but also with SD #62
collaboration with community and region
partnerships with local industry and business
“South Island Partnership”

Open and Flexible Learning Spaces


shared space(s) and community spaces could support these partnerships and collaborations

Tied to Business Development in Langford and Region




PSE and the City of Langford work together to bring businesses and industry to the region
PSE then offers training and education related to this development (ie. PSE driven by community
needs)
Built around the well-being of the local community (economic, social)
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Develops ways of bringing younger and first-generation students onto campus to introduce
them to PSE
More outreach to under-represented groups (through partnership model that includes all postsecondary institutions as well as School District #62)

Supportive Learning Model









Student and community focused, not focused on institutional mission
Supports the learning needs of Westshore learners with face to face, blended and on-line
learning options
Inquiry-based, problem-based learning
Includes business incubator and makerspaces models
Outcomes-focused learning assessment
Curriculum developed in consultation with School District #62 and aligns with BC curriculum
Includes best practices for Indigenous learners that is inclusive of Indigenous perspective
Admission criteria respects/flows out of changes to BC curriculum

The following report details the preparation, research and format for Workshop 2—Academic Visioning.
The transcribed notes from the Engagement Sessions can be found in Appendix A.
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Objective
The workshop began with a review some of the pertinent research data and high-level outcomes from
workshop 1. This included a review learner profiles of Westshore students that were developed based
on themes from the research. Participants then spent the majority of the day discussing learning
strategies/pedagogy that would best meet the needs of the learner profiles. The intent was to
workshop seven learning strategies/themes to help for academic vision that aligns with the needs of
Westshore students.

Participants
The participants in this workshop included representatives from the post-secondary partner institutions
(University of Victoria, Camosun College and Royal Roads University) as well as representatives from
School District 62. These participants were best-suited to discuss how these learning strategies
most/best meet the learning needs of current and future Westshore students and the revised BC K-12
curriculum. A detailed list of participants is included in Appendix B.
His Worship, Mayor Stewart Young also joined the group for the review of the preliminary research to
date and welcomed the participants. The workshop was facilitated by Bonnie Crocker (Senior
Consultant, Academica Group) and Marni Robinson (Director, Community and Stakeholder Engagement,
HCMA).

Backgrounder
Approximately one week prior to the workshop, a backgrounder document was sent to all confirmed
participants. The backgrounder described the purpose of the workshop, participants, a proposed
agenda and an explanation of the engagement sessions. The document also introduced the seven
learning strategies that would be covered in the workshop and included links to some recent articles
about each strategy. The Backgrounder document can be found in Appendix C.

Agenda
The agenda was designed to review the preliminary research with participants, leading to the
development of two distinct learner profiles of Westshore students. Participants then spent
approximately 16 minutes discussing each of the learner strategies through two engagement sessions.
The group reviewed high-level themes and findings at the end of the day. The itemized agenda is as
follows:
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9:30 am to 10:00 am

Welcome, Introductions, Review of
Agenda

Bonnie Crocker

10:00 am to 10:45 am

Research Review
-Themes from Workshop #1
-Preliminary Research Report
-Learner Profiles

Marni Robinson
Bonnie Crocker
Bonnie Crocker

11:00 am to 12:15 pm

Engagement Session 1

All Participants

12:15 pm to 12:45 pm

Lunch
Discussion Question: What are the best
methods to support students who may not
be ready for Year 1 of PSE?

12:45 pm to 2:00 pm

Engagement Session 2

All Participants

2:15 pm to 3:30 pm

Wrap-up Session

Bonnie Crocker

Research Review
SUMMARY OF THEMES FROM WORKSHOP #1

Costs



The high cost of education was the most widely cited barrier
The costs (dollar/opportunity) added increased pressure around making the “right” choices
about post-secondary education

Navigating Complexity of PSI’s
 Post-secondary systems are complex and hard to navigate, especially when decision-making
skills are not always explicitly taught/encouraged in K-12 (i.e., accessing course/program
information online, understanding programs of study, entry criteria, and application processes)
 Ways to gain insight/direct experience of post-secondary institutions and programs would be
valued, including access to students at those institutions
Programs/Careers
 Lack of understanding of the relationship between study programs and potential jobs/careers
 Lack of understanding of what career opportunities/paths exist in the marketplace
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More information on possible career paths, especially from people in the workplace, would be
valued

Transportation
 The cost and inconvenience of commuting to local post-secondary institutions and/or the cost of
living away from home to attend post-secondary in another city/province
 More local in-person and online post-secondary education options would be valued
Lack of Support
 The lack of many types of support including family, financial and mental health were commonly
cited
Importance of Post-secondary Education
 Participants indicated they felt post-secondary education increases access to well-paying jobs,
opens doors and creates future possibilities in addition to learning for its own sake
PRELIMINARY RESEARCH REPORT

The Preliminary Research Report prepared by Academica includes research in each of the following
seven areas:

Labour
Market
Analysis

Population
and
Projections

Current PSE
Options

Pathways and
Articulations

Trends in
Learning
Strategies

Inventory of
New
Programs

Student
Demand
Analysis
The following summary of this research was included as part of the workshop.
Historical Population Growth and Projections
 The population profile of the region is dominated by persons aged 30 to 70, which accounts for
58.1 percent of the total population, compared to 55.7 for British Columbia as a whole and 54.4
for Canada.
 The total population increased by 49 percent between 2001 and 2016, more than twice the pace
of either BC (19 percent) or Canada (17 percent).
 This growth is mainly due to net in-migration. Most migrants are young (typically between the
ages of 18 and 38). Thus, the Westshore’s faster rate of net in-migration keeps its population
relatively younger than of BC and Canada.
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The City of Langford accounted for 46 percent of the total population of the Westshore in 2016
and for 70 percent of the population growth of the community between 2011 and 2016.
Next, The District Municipality of Sooke accounted for 17 percent of the community’s
population that year and for 18 percent of its population growth over the last five years
Therefore, the population of the Westshore is relatively younger, fast growing community

Looking forward at Projections we see that this growth is predicted to continue through the next 10-plus
years. In fact, StatsCan, MetroEconomics and Matrix Planning Associates all predict the total population
in the Westshore is expected to increase to over 100,000 residents by the year 2031 (106-112,000).
Age categories within that growing population include an increase in both the 15-24 range and the 2554 range. These are important age groups to highlight in learner profiles used in Workshop #2 (based on
Stats Can and Metroeconomics projections).

WESTHORE LABOUR MARKET PROFILE










Westshore has a higher participation rate AND lower employment rate than Victoria, BC, and
Canada as a whole. This points to a thriving local economy and strong local labour market.
Across all industries the Westshore provides 254 jobs on a place-of-work basis per 1,000
residents while the Greater Victoria CMA provides 449 jobs per 1,000 residents, or almost twice
as many.
The jobs per capita ratio of the Westshore community falls short of that for the Greater Victoria
CMA in every industry except the first four (agriculture, forestry, fishing and hunting; mining,
quarrying and oil wells; utilities; and construction).
The most important job providers per 1,000 residents on the Westshore are retail trade;
accommodation and food services; education services; and health and social assistance services.
These industries are all important on a Victoria CMA-wide basis, too, but the number per 1,000
CMA residents significantly exceeds the Westshore community’s ratios in all cases except retail
trade.
Why do we care in the context of this project? Because we know that a large number of the
Westshore population commutes to the Victoria CMA for work.

Employed on Place-of-Work (EPOW) Projections for Westshore (Source: Metroeconomics)
•

As of 2016, total population = 77,350

•

Employed = 41,145

•

Jobs across the Westshore community = 19,655

•

Commuted outside community = 21,490
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•

2031 Projected Commuters = 30,000

•

2041 Projected Commuters = 35,000

The year-over-year data for all of Canada (provided by LabourInsight) shows recent increases for job ads
in the information (51), finance and insurance (52), administrative and support, waste management and
remediation services (56), and (though not statistically significant) professional, scientific, and technical
services (54). In addition, three of these growing industries (all but “administrative support …”) rank
among those with the highest average hourly wages in Canada. Among the highest-paying industries, all
saw their share of job ads either stay the same or increase from 2016 to 2017, while the lowest-paying
industries such as “retail trade” and “accommodation and food service” saw their share decrease in that
same period.
Health occupations, natural and applied sciences and related occupations, occupations in education, law
and social, community and government services, and management occupations are the four occupation
categories where the need for post-secondary education is highest. However, data from the 2016
census allows us to look at the Westshore region specifically, where the largest occupation categories
are sales and service, business, and trades. For the latter, the percentage of workers is higher than in
Victoria, BC, or Canada as a whole. This is most likely related to the construction boom in the region.
Employment in high-education occupations is lower in the Westshore than in greater Victoria, although
these percentages are being affected by the disproportionate share of trades and related occupations.
Employment in the four high-education occupation categories would be expected to increase as new
residents and businesses migrate to the Westshore region.
Conclusions
The Westshore currently exhibits a very strong, growing economy. This economic boom means that the
construction sector is currently very strong.
Encouragingly, recent job ad data points to a decrease in the need for workers in low-education fields
such as retail and food service, and a corresponding increase in the need for professionals in higherpaying (and higher education) industries such as information and finance. It is in these higher-paying
industries and occupations where post-secondary education is most important.
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Occupation

Percentage
Change 2016-2026

Computer Network Technician

63.3

Senior Managers, trade, broadcasting, other

62.8

Computer and Information Systems Managers

62.3

Physiotherapists

61.8

Licensed Practical Nurses

61.2

Massage Therapists

60.7

Professional Occupations in Business Management Consulting

60.1

Elementary and Secondary School Teacher Assistants

59.6

Security Guards and related Security Services Occupations

59.0

Chefs

58.4

Average wages in the Vancouver Island and Coast region are lower than in BC or Canada in most
occupation categories. Unsurprisingly, the highest-paying industries are also the industries where some
level of post-secondary education is most often required.
PSE Attainment in the Westshore
The 2016 Statistics Canada data shows that the Westshore community holds less PSE credentials than
other areas of BC and Canada, with 39% of the population without (any) postsecondary credential
compared to 36% across all of British Columbia.
In addition, the highest proportion of PSE-credential holders in the Westshore have college or another
non-university credential (26%), with 21% holding a university credential at the bachelor’s level or
above.
Within the community, the highest proportion of non-PSE credential holders is Sooke at 42%.
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More than one-third of the Westshore population aged 25 to 64 has a high school diploma or less (39%
compared to 43% of the Indigenous population)
Victoria CMA 2016 to 2026 Top 10 Projected Growth Occupations

New Program Inventory Key Trends (Summary)


Partnerships with Indigenous groups to deliver programming. These include programs that
intend to meet a labour need within a First Nations community, programs integrating
Indigenous knowledge and/or culture into a current program area, and programs focused on
studying Indigenous culture. Many institutions pointed to the TRC calls to action as key points to
focus on.



An increasing trend towards graduate programs focused in business that are not the
traditional MBA route. Instead, specialized graduate diplomas and certificates, applied degrees,
and other related programming seem to be popular.



Provincial funding in British Columbia spurred a particular burst of programs related to
accessibility, business, and technology in the province. The burst in accessibility programming
can be nearly entirely attributed to this, while business and technology programming has been
largely responsive to sector needs as each area saw a number of new programs introduced in
other provinces, as well as in BC prior to the funding announcements.



The east coast of Canada saw a particularly strong, continuing trend related to the
development of cybersecurity and related technology programs. This is at least partially related
to strong industry partnerships that have been established in recent years and to the
announcement of funding for a super-center.



Several new health sciences programs focused on improving access and supports for rural,
underserviced and northern community.



The continuing introduction of new Cannabis-focused programming across the country. KPU
has been a particular leader in this area and has even licensed some of their career training
programming to other institutions.
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Learner Profiles
The data from the Preliminary Research Report, including target population growth, changing economy
and labour market as well as future post-secondary education needs, revealed two specific Westshore
learner profiles as follows.
Learner Profile: Employed Learner Group


25-54 years old



roughly the same number of males and females



almost as likely to have recently moved here as to have been born here



part of an economic boom in the region (which along with lower cost of living may have
attracted them to the area)



almost half of this group do not have any post-secondary education



employed at a higher rate than in the rest of BC or Canada



likely to be employed in a job sector that is predicted to shrink



almost as likely to have to work outside the region as within the Westshore (commuter)



average payscale is lower than the rest of BC



may have children in School District #62

Learner Profile: Traditional-aged PSE Learner Group


15-24 years old



roughly the same number of males and females



historically have had lower direct to PSE transition rates (even lower among Indigenous
population)



parents as likely to have been born in the region as to have recently moved into the region



parents are less likely to have PSE education



more likely to have a job (than BC or Canada)



for some in the region (Sooke) the closest commutable PSE options are hours away (to drive)



are concerned about the cost of living away from home to attend PSE
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feel pressure about making the “right” choices about education (first generation, perceived high
cost)



main PSE motivation is career, but find it difficult to connect PSE program to career



concerned about lack of support at PSE related to mental health, family and financial

Research Question
What learning strategies best suit the needs of learners from the Westshore and may therefore help to
improve PSE transition and attainment rates?
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Engagement Sessions
This workshop focused on the best ways to address the specific learning needs of Westshore students.
Workshop #2 participants (from University of Victoria, Camosun College, Royal Roads University and
School District #62) were asked to engage in discussion about the Learning Strategies listed below and
how/which of these strategies meet the needs identified in the learner profile(s) introduced at the
beginning of the day. Participants were split into three smaller groups to maximize input and feedback.
In order to make maximum use of time, participants were asked to come to Workshop #2 prepared to
discuss each of these learning strategies. The backgrounder sent to participants ahead of time provided
links below to some recent articles about the Learning Strategies should there be any strategies with
which participants were not familiar. Explanation and definition of the strategies was not covered
during the Workshop.
Discussion Questions:
Participants were asked to consider the following questions in relation to each of the learning
strategies/themes.
•

What are the key elements or characteristics of this strategy?

•

Are there elements/characteristics of this strategy that meet the needs of the Westshore
learners? If so, which ones?

•

How do the elements/characteristics meet the needs of Westshore learners?

•

How would this strategy impact students learning in the Westshore?

•

Is there anything else about this strategy and its alignment with Westshore learners that we
should have asked you? Do you have anything to add?

Learning Strategies/Themes
1.
2.
3.
4.
5.
6.
7.

Active Learning Environment and Learning Outdoors
Digital/On-line Learning
Hackerspaces, Makerspaces and Collaboration Spaces
Alignment with BC’s NEW K-12 Curriculum
Best Practices in Indigenous Learning
Community-based Learning/Engagement
Problem-based/Inquiry Learning
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Appendix A - Learning Strategy Notes
ENGAGEMENT SESSIONs

Active Learning Environment and Learning Outdoors
Active Learning/Outdoor
• need to pay attention to credit
transfer
• flexibility

Active/Outdoor
Active learning is integral to all
contemporary PS education
Outdoor - specific to some areas of
study
Land and water based learning for
Indigenous students and for all
students

Active Learning/Outdoor
Elements
• Indigenous perspective
• flexible
• lots of activity/engagement
• hands on
• mental
• multiple learner styles
• fit w/ K-12 curriculum
• fit w/ mental health + wellness

Active Learning/Outdoor

Active/Outdoor

• not a shock factor for secondary
students
• this is already happening
• outdoor Indigenous ed is often
closely connected
• going into communities/leaving
the physical boundaries of a
campus
• ask communities for their input
• not as structured - time/space

Beyond classroom / Beyond
Students
How to inform/ignite community
interest in alt. occupations
(parents, youth etc.)
Active learning -- "Dah" [?]
"Outdoor" -- engender empathy
(all programs with social impact
How to support local students
• children in care require more
support
• local student want to stay local;
want parental support
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needs of Westshore learners
• tangible
• see themselves in situation
more than traditional [illegible]
• flexible + adaptable

Digital/On-line -- 21st Century
• Serving mental
health/behavioural
• Allows niche programs (e.g.
programs that would not
otherwise have sufficient
demand)
• Part-time learners/older
learners
• Multiple
modal/Synchronous/As...(illegible
word)
• Blended
Digital/Online
• Importance of face to face
enabled/enhanced by technology
• Broader - view of online
(modalities) and multiple access
avenues
• Older student population -digital/online -- flexibility to
pursue PSE
• Multiple
modal/Synchronous/As...(illegible
word)
• Blended

Digital/On-line Learning
Online
• Support not replace
• Increase flexibility
• Build online community / Cohort
• Engaging, peer driven
• Still need for human
interaction/community

Online Cont
• Physical collaborative space
• Big difference between:
• First Gen
• Mid-Career (advance, retrain)
• HS Student
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Digital and Online Learning
• Need to wrap around
addressing support for online
learners
• Younger learners want face to
face
• (Illegible word) online is okay
• Gradual intro to online
• Perfect for part-timers and
working learners

Digital and Online Learning
• Blended model
• Takes a long time for students
to get used to online platform
• No need re-invent TRU online
• Able to add student supports
online
• Allows for just in time support
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Hackerspaces, Makerspaces and Collaboration Spaces
hacker/maker collaboration
space
• place where business and
community interact
• open to everyone
• innovation hub -Waterloo; WLU; Conestoga
→ 2 WS + 1 college
• programmatic focus

flexibility w/ space
→ multi-purpose
→ not just for students
→ parents
→ community
→ business
• how to create new
business
focus on innovation

strategies for
• pan-institution
• transferability
• micro-credentials
• "common core"
• curricular mobility
• different for:
• high achievers
• middle → exposure; role
models/mentors; fear of failure
• applied community connected
• multi stakeholder

Hackerspace|Makerspace|Collaborati
on Spaces
• Collaborative spaces
bringing together students,
industry, community

Collaboration

Interdisciplinary Opportunities

• Collaborate virtual spaces
(social media)
industry, gov't, non-profit
• Work-integrated
community engaged --> early in
programs 1st yr

• relation to municipalities
• build on strengths of ways
learners use social media
• draw on city of Van -- Digital
Institute (city studio)
• incorporate use of makerspace
into curric. Eg [illegible] semester
for credit
Makerspaces/Hackerspaces
• enhance the South Island
partnership mode with easier access
to a PSE facility in the Westshore
• there is a need for makerspaces
• opportunity to find spaces in local
businesses
Makerspaces/Hackerspaces
• opportunity for students to engage
in experiential learning
• community engaged learning
• opportunity to work with local
industry
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• exercises to learn to reflect on
experiences
• opportunity to connect the
community to work opportunities
Collaboration
• Mentoring -- Active learning for
parents + students
• Innovative education -- outdoor
spaces -- empathy for natural
environment
• Makerspaces -- emerges from needs
of program
• Interdisciplinary innovative spaces

• how to evaluate inquirybased learning
• competency-based
assessment
• phased intro/exit of
approach to competency
based
→ K - 10 / 11 - 2 / 3 - 5
• appealing to international

BC K-12 Curriculum
• Enhanced dual credit and
south island partnership
• Involve all the local postsecondary partners
• enhance pro-d relationships
between second and post-sec
• how are expectations from
students changing with new
curriculum
• model will work well for
more integrated learning

Alignment with BC’s NEW K-12 Curriculum
BC K-12
• articulate K-12 to PSE admissions
• Where to align
criteria
• Admissions
• and PSE innovations between
• Pedagogical
institutions
• Core Principals: Engagement,
Inquiry-based
• Must be accessible, smaller class,
flexible, active learning,
backwardly adaptable

BC K-12 Curriculum
• Exploratory, inquiry based
• Flexible
• Lack of clarity on admission to
PSE
• Fit B/W K-12 approach and PSE
approach
→What's ours? →Big idea!
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Changing perceptions--students,
parents, teachers
• What education is....benefits of
PSE
• Experiential, student-focused,
competency-based, communitybased
• Enable partnerships, how we
share responsibility for student
transition
• Remove barriers and increase
flexibility
18

• Regular Gathering to explore
issues/ideas/incubation of
approaches

Best Practices in Indigenous Learning
Indigenous best practices
• wrap around supports
• research projects in community
• need to do a better job of community
[illegible] opportunities to FN students
• need to develop better transit links to
communities
more programming in community

Indigenous Learning
• faculty and staff
modeling behaviour
• allowing the student to see themselves
• land-based learning
• community
• actively addressing TRC
• flexibility - examination; timetable;
system
• systemic changes to more inclusive
environ

Indigenous best practices
• train the trainer model
• children in care -- many in the Westshore -need more access to programming
• increasing Aboriginal content; elder
programs
• co-teaching with elders
• how to we reconcile -- pay back -- models
of equity

• peer-helping
• intentionality in design
• zero concession on academic quality
--> comes from FN community
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Community-based Learning/Engagement
Community-based Learning &
Engagement
• City spaces concept in Victoria
• Opportunities to work with
immigrant communities
• Guest speakers from the
community/include industry
• Link to applied research,
Camosun Coaster Centre, local
industry connections
• K-12 Community connections
are very strong

Community-based Learning &
Engagement
• Community and the student must
be the focus (not institutional
mission)
• Collective interest and shared
responsibility--partnerships,
working together
• Work-integrated and community
engaged: How do these differ?
• Westshore community educators
network--commitment to
continuing

Community-based Learning &
Engagement
• City spaces concept in Victoria
• Opportunities to work with
immigrant communities
• Guest speakers from the
community/include industry
• Link to applied research, Camosun
Coaster Centre, local industry
connections
• K-12 Community connections are
very strong

Community-based Learning &
Engagement
• Looking at the learning
opportunities that come from
working with the community
• There is need for a place to
meet as a community

Community-based Learning &
Engagement
• See Collaboration space
• Must be central piece to any
initiative• Work-integrated and
community engaged: How do these
differ?
• Community = business,
entrepreneur, small, no anchor,
trades, FN

Community Partnership
• Create a purpose and meet with a
focus on "the community" " the
student"
• WS Educators' Network: Each
partner to organize one meeting or
contributes to human resources

Community-engaged Learning
• Relationships
• Reciprocity
• Guest speakers from the
community/include industry
• Link to applied research, Camosun
Coaster Centre, local industry
connections
• K-12 Community connections are
very strong
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Problem-based/Inquiry Learning
Hypothetical
This is a K-12 approach
-Seven Programs
→ embedded and supported (illegible word)
-Each program has a semester where they resolve
pedagogical and curriculum model/design
a problem and articulate learning outcomes
→ agreed upon bal all
• must be a component
E.g. 8 programs each with a semester of problembased learning (uses social innovation skill sets)
-Ability to articulate the problems as producing
learning outcomes

•Students in K-12 are being exposed to this kind
of learning
•Defending a problem for students related to
issues in the community
•Where undergrad research is going - guided scaffolding
an opportunity to start a post-sec campus
with this (illegible word)
• what jobs are there available

Problem-based Learning
• Incubator--problem-based learning (industry,
business, government to provide problems)
modeling behaviour
• this is "THE" idea
Problem Inquiry Learning
How to engage students in PSE learning?
Need to establish pathways, bridges, transfer
plans ...
Mapping transition from WS campus to ... CC,
RRU, Uvic
Build the capacity of the parents to plan on PostSec
e.g. Career Days, etc.
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Appendix B - Participants List

WORKSHOP #2 PARTICIPANTS
Wendy Cooper

Royal Bay Secondary School Counsellor

Windy Beadall

Royal Bay Secondary School Principal

Geoff Wilmshurst

Camosun College - Vice President Partnerships

John Boraas

Camosun College, VP Education

Joan Yates

Camosun College, VP Student Experience

Scott Harris

Camosun College -- Registrar

Steve Grundy

RRU & Working Committee Chair

Todd Thexton

RRU - Assistant Professor

Robert Mittelman

RRU - Associate Professor

Jo Axe

RRU - Professor

Shelley Jones

RRU - Associate Professor

Dale Gann

RRU -- Director, Business Development

Matthew Heinz

RRU - Vice-Provost, Graduate and Interdisciplinary Studies

Sophia Palahicky

RRU – Assoc. Director, Centre for Teaching and Educational
Technologies

Laurene Sheilds

UVic – ED, Learning, Teaching Support & Innovation

Nancy Wright

Uvic -- Assoc. VP Academic

Andrea Giles

UVic – ED, Co-operative Education & Career Services
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Appendix C – Workshop Backgrounder
The following backgrounder document was sent to all confirmed participants approximately one week
prior to the Workshop.

Post-secondary Education in the Westshore Workshop 2 – Academic Planning
Tuesday, October 16, 2018 – 9:30 am to 3:30 pm
City of Langford Council Chamber, 877 Goldstream Avenue
Background and Preparation Document
Thank you for agreeing to participate in Workshop 2, focused on academic planning!
At this workshop:

Academica will review some of the pertinent research data and high-level outcomes from workshop
1 with the participants. This will include reviewing learner profiles of Westshore students. We will
then spend the majority of the time talking about learning strategies/pedagogy that would best
meet the needs of the learner profiles. The intent is to workshop 5-10 different strategies/pedagogy
based on the research. At the end of the workshop, we hope to have some agreement on a few
learning strategies/pedagogies that can form part of a concept document. The participants in this
workshop (representatives from post-secondary partner institutions and the School District) will be
best-suited to discuss how these learning strategies most/best meet the learning needs of current
and future Westshore students and the revised BC K-12 curriculum.

Agenda:
9:30 am to 10:00 am

Welcome, Introductions and Review Agenda

10:00 am to 10:45 am

Review of Preliminary Research and Workshop #1 Findings and
Westshore Learner Profile(s)

11:00 am to 12:15 pm

Engagement Session One

12:15 pm to 12:45 pm

Working Lunch Break
For Discussion: What are the best methods to support students
who may not be ready for Year 1 of PSE?

12:45 pm to 2:00 pm

Engagement Session Two

2:15 pm to 3:30 pm

Discussion of Themes and Prioritization of “Best” Learning
Strategies
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Engagement Sessions:
Through this workshop we hope to discover the best ways to address the specific learning needs of
Westshore students. We are asking Workshop #2 participants (from University of Victoria, Camosun
College, Royal Roads University and School District #62) to engage in discussion about the Learning
Strategies listed below and how/which of these strategies meet the needs identified in the learner
profile(s) introduced at the beginning of the day. We will facilitate a series of small-group discussions to
maximize input and feedback.
Because we want to optimize our discussion time, please come to Workshop #2 prepared to discuss
each of these learning strategies. We have provided links below to some recent articles about the
Learning Strategies should there be any strategies with which you are not familiar. Explanation and
definition of the strategies will not be covered during the Workshop, so we recommend that you review
the strategies prior to the Workshop.
Workshop #2 Learning Strategies:
LEARNING STRATEGY

RESOURCES

PROBLEM-BASED LEARNING
AND INQUIRY-BASED
LEARNING

Stodel, EJ., Wyand, A., Crooks, S., Moffett, S., Chiu, M., and Hudson, CCC. (2015, November 29).
Designing and Implementing a Competency-Based Training Program
https://www.hindawi.com/journals/arp/2015/713038/
Savery, JR. (2015). Overview of Problem-based learning: Definitions and distinctions.
https://books.google.ca/books?id=KhF-BgAAQBAJ&printsec=frontcover#v=onepage&q&f=false
Evans, A. (2018, April 8). Pros and Cons of Virtual Reality in the Classroom.
https://www.chronicle.com/article/ProsCons-of-Virtual/243016?cid=cp197
Kim, E.C. (2018, April 8). 7 Steps to Better Online Teaching
https://www.chronicle.com/article/7-Steps-to-Better-Online/243015?cid=cp197
Lieberman, M. (2018, January 31). Making an impact in online courses.
https://www.insidehighered.com/digital-learning/article/2018/01/31/high-impact-practicesenliven-staid-online-course-format
Lieberman, M. (2018, September 19). Test-Driving New Classroom Tech Initiatives.
https://www.insidehighered.com/digital-learning/article/2018/09/19/professors-share-plansimplementing-and-assessing-classroom 3
Buddle, C. (2016. October 4). Lessons on teaching in an active learning classroom.
https://www.universityaffairs.ca/career-advice/career-advice-article/teaching-active-learningclassroom-pros-cons/
Berrett, D. (2018, May 6). Landscapes for Learning. https://www.chronicle.com/article/DoesYour-College-Have-a/243309?cid=cp200
Noseworthy, K. (2016, September 23). McMaster University creates outdoor classroom for
Indigenous Students. https://www.thespec.com/news-story/6873454-mcmaster-universitycreates-outdoor-classroom-for-indigenous-students/
Meissner, D. (2018, July 29). 'Right in your backyard': Ancient B.C. Indigenous settlement to
become outdoor history classroom. https://nationalpost.com/news/canada/ancient-b-cindigenous-settlement-to-become-outdoor-history-classroom

DIGITAL/ON-LINE LEARNING

ACTIVE LEARNING
ENVIRONMENT AND LEARNING
OUTDOORS
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HACKERSPACES,
MAKERSPACES AND
COLLABORATION SPACES

ALIGNMENT WITH BC’S NEW K12 CURRICULUM

COMMUNITY BASED LEARNING
AND ENGAGEMENT

BEST PRACTICES IN
INDIGENOUS LEARNING

Davidson, AL., and Shepard, A. (2018, August 22). Opinion: How makerspaces help prepare
students for the gig economy. https://montrealgazette.com/opinion/opinion-howmakerspaces-help-prepare-students-for-the-gig-economy
Bolkan, J. (2018, September 4). Integrating makerspaces throughout the curriculum.
https://thejournal.com/articles/2018/09/04/integrating-makerspaces-throughout-thecurriculum.aspx
DARE District celebrates grand opening. (2018, May 3).
http://www.algonquincollege.com/dare/2018/05/03/dare-district-celebrates-grand-opening/
Building Student Success. BC’s New Curriculum. https://curriculum.gov.bc.ca/
Bains, C. (2018, September 3). B.C. curriculum overhaul to focus on ‘real life’ situations.
https://www.thestar.com/news/canada/2018/09/03/bc-curriculum-overhaul-to-focus-on-reallife-situations.html
Lewington, J. (2017, March 14). How universities are working to shatter the ivory tower
https://www.macleans.ca/education/university/how-universities-are-working-to-shatter-theivory-tower/
Skolski, N. (2017, September 18). City of Kelowna and UBC Okanagan sign cooperation
agreement. https://news.ok.ubc.ca/2017/09/18/city-of-kelowna-and-ubc-okanagan-signcooperation-agreement/
Johnson, R. (208, July 18). Ontario librarian creates online guide for teachers to find available
Indigenous course content. https://www.cbc.ca/news/indigenous/oise-teachers-resourceindigenous-course-content-1.4752220?cmp=rss
OISE. (2018). Deepening Knowledge: Resources for and about Aboriginal
Education.https://www.oise.utoronto.ca/deepeningknowledge/Teacher_Resources/index.html
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Post-secondary Education in the Westshore
Project Interviews

Methodology
Stakeholder interviews are used to gain insight into a situation from those who are immersed in the
areas that directly impact that situation. Individual interviews are helpful to delve into a participant’s
specific experience and to explore challenging or problem areas. In this research project, interviews
with key stakeholders provide context for quantitative research and validate finding of other qualitative
methods.
In consultation with members of the Working Committee, two key stakeholders were chosen for
individual interviews as their positions and direct experience with education on the Westshore directly
inform the project:

Name

Position

Interview
Type

Date

Jim Cambridge

Former
Superintendent
(retired), School
District #62

Telephone

November 8/18
1:15 pm (ET)

Ravi Parmar

Sooke (School
District #62) School
Board Trustee;
Graduate of
Belmont High
School

Telephone

November 12/18
11 am (ET)
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Focus
Barriers Westshore
students face in
attending postsecondary;
Lower PSE
participation rates
(and particularly
university
participation rates) in
SD #62
Personal experience
of commuting to
Victoria area to attend
PSE;
Perspective of School
Board

3

The interviews were conducted via telephone with the interviewer providing a short introduction to the
research project (although both individuals were already aware of the project). Both Stakeholders were
asked to consider the following questions from their particular experience:
•

•

What barriers do Westshore students face in attending post-secondary institutions? How are
these barriers specific to the Westshore or how do the needs of Westshore students differ for
students from other locations?
How could the region improve post-secondary participation in under-represented groups (ie.
Indigenous, Youth in Care, etc.)?

Summary of Findings
The insights expressed by both of the interviewees confirmed and validated the research findings from
throughout the Westshore Learning project. As the former Superintendent of School District #62
(Sooke), Jim Cambridge, provided valuable personal context to the shifting educational needs of the
region, the barriers specific to SD #62 students attending the currently available options, as well as the
advantages that a local PSE option would provide to SD #62 students and the community. Cambridge
also offered some advice about how a local PSE option could be tailored to meet the specific needs of
students in this community.
The interview with Ravi Parmar provided first-hand insight into the obstacles that Westshore students
commuting to the Victoria area for PSE must overcome. As a recent PSE graduate, Parmar discussed the
shortcomings of public transit, long commute times (due to traffic congestion and distance) and the
barriers these create for students who are working while attending PSE. As a Sooke District School
Trustee, Parmar spoke passionately about supporting students in the Westshore community within the
shifting demographical and economical landscape of the Westshore.
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Interview Notes
Jim Cambridge
•

Former Superintendent of Education for School District #62; retired in July, 2018

•

In total, career of 37 years in SD #62, including 5 years as Assistant Superintendent and 9 years
as Superintendent

•

In his career, the community (and corresponding needs) has changed greatly—Langford and
surrounding area is the fastest growing in BC and the most affordable (to live in) in the South
Island

•

One result is more households with families (including young families) because of the affordable
housing—so much more affordable than the Victoria area

•

Generally, the community is more entrepreneurial

•

Also, people have more/higher expectations and aspirations for their children (that they will
pursue PSE to have a better/easier life). But at the same time, the children with be first
generation (to attend PSE) so parents want them to stay at home or close to home. PSE is new
to the family and they don’t know what to expect.

•

The lack of a good transportation system in the Westshore creates a barrier to achieving this.

•

There are more foster care homes in Westshore than anywhere else in South Island

•

Indigenous learners find it difficult to transition into educational programs outside of the
community because they have strong ties to their community.

•

SD #62 students who are taking of advantage of the dual credit program are transitioning well
into Camosun, but transition into UVic to a lesser extent. I think this is because the dual credit
program targets more college-bound students. The students like the pre-acceptance. However,
many university-bound students just finish high school the “normal way” but then don’t make
the transition into PSE. Need to do something to get them interested in PSE and university.

•

Although direct transition into PSE is lower for SD #62, the transition to university rates are even
lower than the rest of the region, so that is of particular concern to the Sooke School District.
Those rates are one of the main reasons I raised this issue.
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Thoughts about Westshore PSE Option:
• A cohort-based PSE option (where students and families support each other) is a good option.
Also, because of scale—it will be a small, so students will know each other. A generic or general
program option will be best for students who do not know what they want to study. High
school students (in SD #622) tend to focus on traditional, professional careers because they are
first in family to attend PSE and have not had much broad exposure to the range of careers
available to them.
• A local PSE campus would give students a sense of place and excite them about going to
University.

Ravi Parmar
•

I think it is an exciting project to be involved in—I just finished living as the person who this
project targets. (A recent Belmont high school graduate who commuted from the Westshore to
Victoria to complete my degree.)

•

There is a significant challenge to commute to UVic to do my U/G degree because:
o bus system not fulfilling the need—sometimes buses are full so students cannot even
get on and then you are late for class (so you take earlier buses than necessary,
extending commute times)
o once at UVic—need to stay until after 6 pm in order to avoid traffic
o parking over $500 per year—if you decide to drive
o students from Sooke or Bear Mountain—cannot possibly commute (I know this from my
friends)—and this increased costs for them to live in Victoria

•

under-represented groups—difficult to leave community and support they get there—not as
much of an option for students who cannot commute—would take 4 or more hours—and
cannot afford to move

•

Difficult to work and attend school in Victoria. In my case, I worked on Friday nights and the
weekends—so, I could fit it into my schedule but could not if had to work during day/week

As a School Board Trustee:
•

I definitely see the increasing need for second learner profile—up-skilling and up-grading—I am
already thinking about this myself

•

So much cheaper to live in Colwood than in greater Victoria, that I am continuing to live here
even though I now work in Victoria

•

As a Trustee—I am a strong advocate to bring PSE into Langford
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•

We are working on increasing capacity in school district in order to meet need as population
grows so we will need event more PSE capacity

•

Shifting demographics mean a lot of exciting opportunities in Langford—and a lot of community
support for a local PSE option.

•

For SD #62—this is not just a campus—but a place where SD can be a partner and quite
grounded in the community—SD really wants this to succeed and ready to support this
project—and support the transition into PSE for area students
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Post-secondary Education in the Westshore
Enrolment Projections

Methodology
The enrolment projections included in this report are based on data collected during the research phase
of this project, including:








Westshore Community Population Growth and Projection Data
Education attainment profile for the Westshore
Westshore Community Learner Profiles for the Traditional Aged PSE Learner as well as the
Employed Learner
School District #62 Direct PSE Transition Rates
School District #62 University Participation Rates
School District #62 Projected High School Attendance
Royal Roads University Retention Rates.

This information was used to create 2-year program and 4-year program enrolment projection models
that portray flow-through over the first five years of the program. This report includes anticipated
enrolments for the Employed Learner Group as well as the Traditional Aged Learner. As the concept for
post-secondary education in the Westshore continues to solidify and more is known about the
partnership regarding program offerings, updated actual School District #62 enrolments, etc. the
enrolment projection model will be updated to include new information.

Population Growth and Projection Data
Research detailed in the background research report for this project establishes on-going projected
growth for the Westshore community. Data from Statistics Canada and projections from both Matrix
Planning and MetroEconomics project the Westshore population to continue growing through 2031 and
beyond, with the greatest growth in persons under 24 years of age, (see page 13 of Background
Research Report), creating additional post-secondary demand throughout the region.

Education Attainment in the Westshore
In addition, all major age groups 15-54 years of age are projected to continue increasing through 2031
before beginning to flatten (see page 13 of background research report). In addition, Statistics Canada
(2016) reports that the educational attainment of the major age groups 25-64 in the Westshore is
currently lower than the rest of British Columbia or Canada. More than 39% of these age groups have
no post-secondary certificate, diploma or degree versus 36% in BC or 35% in Canada as a whole
(background research report page 6). Additionally, only 20.5% of Westshore population 25-64 has
attained a university credential at the bachelor level or above, versus 29.9% in BC or 28.5% overall in
ACADEMICA GROUP | Post-secondary Learning in the Westshore
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Canada (background research report page 6). The total 2016 Westshore population 25-64 without a
certificate, diploma or degree is 3,935 (background research report page 7). Assuming that the
Westshore can increase bachelor level (or equivalent) educational attainment in this sector of the
workforce to provincial or national levels, almost 400 people would seek this credential.

Learner Profiles
The data from the Background Research Report, including target population growth, changing economy
and labour market as well as future post-secondary education needs, identifies two specific Westshore
learner profiles that will seek post-secondary education in increasing numbers beyond 2031.
Learner Profile: Employed Learner Group











25-54 years old
roughly the same number of males and females
almost as likely to have recently moved here as to have been born here
part of an economic boom in the region (which along with lower cost of living may have
attracted them to the area)
almost half of this group do not have any post-secondary education
employed at a higher rate than in the rest of BC or Canada
likely to be employed in a job sector that is predicted to shrink
almost as likely to have to work outside the region as within the Westshore (commuter)
average payscale is lower than the rest of BC
may have children in School District #62

Learner Profile: Traditional-aged PSE Learner Group












15-24 years old
roughly the same number of males and females
historically have had lower direct to PSE transition rates (even lower among Indigenous
population)
parents as likely to have been born in the region as to have recently moved into the region
parents are less likely to have PSE education
more likely to have a job (than BC or Canada)
for some in the region (Sooke) the closest commutable PSE options are hours away (to drive)
are concerned about the cost of living away from home to attend PSE
feel pressure about making the “right” choices about education (first generation, perceived high
cost)
main PSE motivation is career, but find it difficult to connect PSE program to career
concerned about lack of support at PSE related to mental health, family and financial
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School District #62 (Sooke)—Population Growth
School District #62 (Sooke) has also projected increasing high school attendance and thereby graduates,
in alignment with projected population growth. Based on actual attendance in September, 2018, SD #62
projects the following increases:
Figure 1.0 Projected Population Growth for Sooke School District Based on September 2018 Actuals
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Projected

3266 3410 3518 3711 3792 3909 3989 4097 4207 4298

Increase over Baseline*

187

331

439

632

713

830

910 1018 1128 1219

Total Potential Grads

653

682

703

742

758

782

798

819

841

860

Transition Rate (%)

47

47

47

48

49

49

50

51

51

52

Total Trans to PSE

307

320

330

356

371

383

399

417

428

447

*Note: Assumes September 2018 baseline of 3,079 high school students in SD #62.
Figure 1.0 Methodology:
The projected increase in high school students in the table above was provided by SD #62, based on
actual SD #62 enrollments as of September, 2018. The increase over baseline was calculated using the
baseline of 3,079 students (September, 2018 high school enrolment in SD #62). Total potential
graduates represents a projection of total in-year graduates using the 5-year average of 20% of total
high school enrolment. The increasing transition rate assumes an increase to bring SD62 more in line
with provincial average and SD61. The corresponding increase in SD#62 graduates transitioning into PSE
is reflected in the final row of the table.
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School District #62 (Sooke) Transition to PSE
According to the Student Transitions project the five-year historical average for SD #62 students
immediately transitioning to PSE is 43.2 %, with the highest available rate of 47% in 2015-16
(background research report page 28). In addition, high school students from the Sooke District are
attending university at a much lower rate of 17.2%, almost half the provincial average of 34.1%
(Assessing University Education in the Westshore Report, page 8). The lower PSE and university
transition rates are particularly concerning, given that the high school completion rates for aboriginal
and all students have been increasing in the School District, in the same period (Assessing University
Education in the Westshore Report, page 10).
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Projections Model
Based on the growth data detailed above, the following projection model was created. The model
includes the following assumptions:






PSE and university direct transition rates will increase with the introduction of a closer to home
PSE option
Changing economy and resulting labour market demands will require employed learners to upskill
First intake/admissions would be in fall, 2021
Retention rates are roughly based on those of Royal Roads University
Retention rate drops after second year to account for students who complete a two-year
program or transition to another institution/program

Figure 2.0 Four Year Program Projection Model
Acad Year

Year
1

2021-2022

154

2022-2023

188

2023-2024

208

2024-2025

224

2025-2026

245

2026-2027

269

2027-2028

284

2028-2029

356

Retn

80%
80%
80%
80%
80%
80%
80%

Year
2

123
156
174
187
205
226
237

Retn

70%
70%
70%
70%
70%
70%

Year
3

106
139
162
181
193
208

Retn

95%
95%
95%
95%
95%

Year
4

Y2
Adm

Y3
Adm

Parttime

Total

0

0

4

158

5

0

8

320

7

20

16

486

101

8

30

20

657

132

9

40

32

757

153

10

50

38

847

172

10

50

40

915

184

10

50

40

1025

Notes:
Y2 Adm: Admission with credit into year 2
Y3 Adm: Admission with credit into year 3
Part-time: employed learners registered full-time, expressed as full-time count
Assumptions: 20% International; 20% repatriation from other post-secondary institutions due to
increased convenience; 10% out of district
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