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Introduction

WorkSafeBC 2018-2022
Five years ago, WorkSafeBC outlined a strategic plan that concluded at an important milestone for our
organization — the 100th anniversary of British Columbia’s workers’ compensation system. In 1917, the
provincial government passed legislation to create the Workmen’s Compensation Board, as it was then
called. This compensation system provided injured workers with the right to rehabilitation and
compensation — and in exchange employers would be protected from legal action. The Workmen’s
Compensation Act has evolved over the last 100 years, but its foundation has remained a constant in
the current Workers’ Compensation Act and today’s WorkSafeBC.
Much has been accomplished in British Columbia’s workplaces; workers are safer today than
they have ever been through the continued efforts of all stakeholders. Services and support to injured
workers and employers have evolved to better meet their needs, particularly for workers with serious
and complex injuries.
Through sound investment strategies, we are well positioned to meet the current and future needs of the
compensation system, while providing competitive premium rates and a strong capital reserve offering
rate stability for employers.
In this strategic plan, we provide an overview of our vision, priorities, and strategies for the next five years.
The plan is grounded in our mandate and our vision: British Columbia free from workplace injury, disease,
and death.
As the occupational health and safety regulator and the provider of workers’ compensation benefits, we
must find new ways to prevent workplace injuries and illness while also focusing on how to best support
injured workers. While our strategic plans have evolved over the years, one critical factor in our success
has always been our relationship with stakeholders; this plan continues our commitment to delivering
outstanding service to our stakeholders. We all have a part to play in creating healthy and safe
workplaces, and in assisting injured workers in their recovery and return to work. We could not deliver
on our mandate without employers, workers, labour organizations, industry and health and safety
associations, health care professionals, and many others.
The 2018–2022 Strategic Plan will move WorkSafeBC into the next century of workers’ compensation —
a future where we intend to make workplace injury, disease, and death a thing of the past.
John Beckett, CRSP, CPHR, MBA, ICD.D
Chair, Board of Directors

Diana Miles, BA, CPHR
President and Chief Executive Officer

WorkSafeBC

WorkSafeBC
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Who We Are
More than 100 years ago, legislation was passed to create a workers’ compensation system
for British Columbia’s workers and employers. Through the Historic Compromise, employers funded
a system of compensation and prevention in exchange for protection from lawsuits from workers injured
or killed in work-related incidents; workers gained greater certainty of receiving benefits in the form of
wage compensation, medical aid, and rehabilitation while giving up the right to sue.
As an independent statutory agency governed by a board of directors appointed by the provincial
government, we continue our mandate created in 1917. In administering the Workers Compensation Act,
we operate independently but are accountable to government and to the public for our decisions, which
must be guided by law.
We provide coverage to 2.3 million workers and more than 231,000 registered employers throughout
B.C. and are funded through insurance premiums paid by employers and investment returns. With
more than $16 billion in assets and $1.4 billion in annual premium income, we are among the largest
workers’ compensation funds in North America.
In 2016, more than 103,000 new claims were accepted by WorkSafeBC, and 2.6 million days were
lost due to injury. These lost work days reflect a significant human and financial cost. In 2016,
144 work-related death claims were also accepted. More than half of these fatalities were a result
of occupational disease from exposure to toxic materials decades earlier. We are dedicated to serving
and supporting injured workers, their families, and employers when workplace injuries, illnesses,
or deaths occur.
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Our Mandate and Lines of Business
We are dedicated to serving and supporting workers and employers in British Columbia. We achieve our
mandate by delivering quality service and decision making through our work in the following key areas.

Preventing workplace injury and illness
Guided by provincial legislation, we establish standards for occupational health and safety practices; we
consult, educate, enforce, and investigate to help shape healthy and safe workplaces. This work is done
in conjunction with employers, workers, and other stakeholders from industry, labour, and government to
further the health and safety of B.C.’s workplaces.
WorkSafeBC has the legislative authority to monitor compliance with occupational health and safety law
and regulation; investigate serious incidents; and, in certain cases, levy financial penalties or other sanctions
against employers for health and safety infractions.

Serving injured workers
When work-related incidents occur, we provide support to injured workers through compensation, which
includes facilitating their recovery and safe return to work. During this process, we make entitlement
decisions on compensation benefits and administer health care and wage-loss benefits, as well as
permanent disability and survivor benefits.
The majority of injured workers are able to return to work within days or weeks. However, for some workers,
their injuries are life-changing. These injured workers and their families require specialized care and
compassionate support.

Returning injured workers to work
We support injured workers and their employers in achieving voluntary, durable, and timely return-to-work
outcomes. Along with early intervention initiatives, our approach includes partnering with health care
practitioners during the rehabilitation process, and working with stakeholders to collaborate on return-to-work
programs. For those injured on the job, the ability and willingness of employers to engage in return-to-work
activities is integral to recovery.

Maintaining the financial sustainability of the system
As an insurer, we have a significant responsibility to ensure the financial viability of the compensation system.
We take a prudent approach to managing the premiums collected from employers to ensure sufficient funding
for current and future claims and benefit costs and administration. We are committed to sound financial
management through strategies and programs to manage costs, maintain investment returns, and ensure the
long-term financial sustainability of the system for the benefit of workers and employers.
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Providing service to stakeholders
We are committed to serving our stakeholders and the public by delivering quality service in the most
cost-effective manner. High-quality service to our stakeholders begins with our promise to make a difference
to the people of British Columbia.

Providing impartial reviews
In any given year, our employees make thousands of decisions regarding compensation, prevention,
assessment, and rehabilitation that affect B.C. workplaces. To maintain accountability and provide consistent,
quality decision making, a two-level appeal system is available to workers and employers. The first level
involves impartial internal reviews through our Review Division. The second involves an external level of appeal,
the Workers’ Compensation Appeal Tribunal (WCAT), for WorkSafeBC-related matters. Both are key components
of the decision-making process and provide a better understanding of the principles relating to adjudication and
policy review to our stakeholders and the public.
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Today
As we look at our progress to date, we have seen continued success with a decreasing provincial injury
rate, sustained improvement to our worker and employer customer service, and further advancements
in service to injured workers through earlier intervention and special care. Recent accomplishments
include the following:
• The provincial injury rate has reached historic lows. We work closely with employers and other
stakeholders and use education, consultation, and enforcement strategies to improve workplace
health and safety.
• Workers and employers report that our overall service meets their needs and expectations.
• We use early intervention initiatives designed to assist injured workers in recovery and returning to work
after a workplace injury or illness.
• We continue to reach out to vulnerable workers and those requiring special care. We have developed new
approaches and services to provide compassionate, caring services and support for those most in need.
• The cost of workers’ compensation insurance in British Columbia has remained stable and competitive
with other Canadian jurisdictions.
• Our financial strategies have helped us achieve a strong financial position, which, thus far, has allowed us
to manage economic uncertainty while maintaining stability in premiums, benefits, and services.
• As an organization, WorkSafeBC has been recognized for broadly sharing expertise and resources to help
others prevent injury, speed up recovery, and achieve safe, durable return to work for injured workers.
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Emerging Challenges
As part of the development of this strategic plan, we undertook an environmental scan to better understand
key economic, technological, political, social, and cultural trends. Understanding these trends will help us
anticipate the potential future impacts on the workers’ compensation system.
As we have over the past century, WorkSafeBC will need to keep pace with changes in the way workers and
employers do business within the province. The rate of change in society is increasing exponentially;
this accelerated pace of change will create both challenges and opportunities for us as we continue to fulfill
our mandate in administering the Workers Compensation Act and in the way we provide service to injured
workers and employers.
Changing nature of work
Increasingly, the nature of work is changing.
Work and employment are evolving outside of
the traditional industrial model, with more people
working in new and different ways. This includes
flexible work arrangements, such as working from
home, working from multiple locations or with
multiple employers, being self-employed, or taking
on short-term contracts or freelancing opportunities.
As the way we work changes, there will also be
continued shifts in industry itself, including emerging
industries and business models that will change the
types of work, work conditions, and workplace
risks, as well as what employment looks like. In this
environment, the definition of workplaces will expand;
the nature of employment relationships will continue
to change; and new or changing workplace health
and safety risks will emerge.
Technological advancements
Innovations and emerging technologies continue to
transform our society. Innovations such as advanced
robotics, artificial intelligence, machine learning,
wearable technology, cloud computing, mobile
and online communication platforms, the internet
of things, genomics, medical advancements,
nanotechnology, and quantum computing will
reshape the future of our work, our workplaces,
and our personal lives.
Increasing service expectations
With changing demographic, social, and cultural
trends, there is increasing complexity in the nature
and scope of work-related injuries and illnesses. An
aging workforce continues to present changes in the

6

types of injuries workers are experiencing and in
claim and recovery complexities. With an increasingly
diverse workforce, there will be a greater need to
ensure workplace health and safety for new
immigrant and temporary workers; and, when
injuries do occur, to continue to provide injured
workers with services that respect cultural needs
and language differences.
In addition, psychological injuries, defined as mental
disorders in the Workers Compensation Act, have
grown significantly. In Canada, every year one in five
Canadians will experience a mental health problem
or illness. Work-related mental health illnesses,
including post-traumatic stress disorder, are complex
injuries that are a serious concern and require
specialized services and support for workers. As
a serious societal issue, the rising opioid crisis can
also affect injured workers and workplaces.
Changing expectations of stakeholders
Consumer expectations for businesses, regardless
of the sector, are increasing. Clients and
stakeholders expect prompt, responsive service.
They also seek access to information and services
in ways that meet their changing needs, such as
self-service and user-centric options, which are
increasingly preferred by customers.
For WorkSafeBC, it will be particularly important
to focus on understanding the needs of our unique
clients and stakeholders, and to find ways to be
more responsive and build further collaboration.
In today’s world, there is also a heightened
expectation for increased transparency and
accountability for public agencies in fulfilling their
legal mandates and operating in a knowledgeable,
responsible, and respectful manner.

Our Vision and Strategic Priorities,
2018-2022
Our vision is clear — a British Columbia free from workplace injury, disease, and death. Continuity
of our strategic plans has helped us make significant progress towards the important goals of our
organization. Workplaces and workers are made safer through the combined efforts of WorkSafeBC
and our stakeholders. In this strategic plan, the priorities and strategies have become even more
focused on actions that will lead us and the employers and workers of B.C. toward this vision.

Our vision

British Columbians free from workplace injury, disease, and death.

Our strategic priorities

Our shared values

• Prevent workplace injury, disease,
and death

As an organization and as individuals, we
make decisions and take action based on
these values:

• Improve return-to-work and claims service
• Operate an effective and efficient business
• Maintain a financially sustainable system
• Adapt to social, economic, and
technological change
• Strengthen government and stakeholder
relationships

Service — Make a difference to the people
of British Columbia
Integrity — Do the right thing
Accountability — Be open and transparent
Partnership and collaboration — Collaborate
for success
Innovation — Adapt to change and challenge
complacency
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Strategic Framework
WorkSafeBC Vision

British Columbians free from workplace injury, disease, and death.

Values
Service

Integrity

Accountability

Partnership &
Collaboration

Innovation

Priorities
Prevent
workplace
injury, disease,
and death

Improve
return-to-work
and claims
service

Operate
an effective
and efficient
business

Maintain
a financially
sustainable
system

Adapt to social,
economic, and
technological
change

Innovation
Strengthen

government
and stakeholder
relationships

Strategic initiatives
• Early intervention

• Safety ownership
and culture
• Occupational
disease prevention
• Serious injury
prevention
• Workplace
violence prevention
• Small business

• Disability
management
• Mental disorder
claims
• Special Care
Services

• Technology
infrastructure

• Premium rate
setting

• Centre of
Innovation

• People strategy

• Funding level target

• Facilities space and
office planning

• Return on
investment and risk

• Optimization and
continuous
improvement

• Internal controls

• Innovation and
advancements
in industry —
changing nature
of work
• Workplace status
• Knowledge
translation

• Small business

• Incentives and
penalties

• Leveraging
advanced
technology

• Personalized
service delivery

• Risk-based
approach
• Vulnerable workers
• Mental health, and
bullying and
harassment
• Leaders in
prevention

• Stay-at-work

• Timely, consistent,
quality adjudication

• Leading,
learning, sharing

• Vocational
rehabilitation

• Provincial Ministry
• Health and safety
associations
• Industry
associations
• Labour
organizations
• Strategic employer
engagement
• Small business
• Other regulators,
government
agencies and
researchers
• Service providers

• Health care
provider education
and outreach

• Societal
transformation

Measuring performance | Key performance indicators (KPIs)
Prevention KPI
• Provincial
injury rate

Return-to-work and
service KPIs

Effectiveness and
efficiency KPIs

• Return-to-work
percentage at
26 weeks

• Target funding level

• Vocational
rehabilitation return
to work
• Short-term
disability timeliness
• Overall experience
— worker
• Overall experience
— employer
• Overturn rates
— Review Division
and WCAT
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• Administration
costs per $100

Financial KPI

Transformational KPI

Relationship KPIs

• Target funding level

• Contributes to
all KPIs

• Provincial injury
rate
• Overall experience
rating — employer
• Public Contribution
Index

Our Strategic Initiatives
The WorkSafeBC strategic plan outlines our priorities for the next five years. To ensure that our efforts and
resources are focused and aligned with these established priorities, we have identified several strategic
initiatives. This list of priorities and initiatives is not exhaustive, and will evolve over time.
The following provides a perspective on the strategies that will contribute to making workplaces safe while
serving the workers and employers of B.C.

Priority: Prevent workplace injury, disease, and death
Our vision to keep workers and workplaces safe and secure from injury, disease, and death is key to this
priority and the strategic initiatives that follow. Building on a sound regulatory framework, prevention
activities integrate promotion, education, consultation, incentive, and enforcement to improve workplace
health and safety.

Strategic initiatives
Safety ownership and culture Strong and sustainable health and safety performance begins with workplace
leadership. Workplace safety is rooted in organizational conditions and culture, including effective
supervision, clear roles and responsibilities, and risk identification and mitigation protocols. Our team will
work with senior management of specific employers to help them embed health and safety systems and
programs in their workplaces.
Occupational disease prevention The number of fatalities resulting from occupational disease remains
the single leading cause of work-related deaths in B.C. — killing more workers than all other types of injuries
combined. By focusing on occupational disease, including a continued emphasis on preventing disease
caused by asbestos exposure, we will take action to prevent exposures today that could lead to disease
and death in the future. To do this, we will identify and target primary risk exposures, increase awareness
and outreach to industry, and introduce new and alternative approaches to occupational disease prevention,
with a primary focus on risk awareness, exposure assessments, and exposure controls.
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Serious injury prevention We recognize the catastrophic impact that serious workplace injuries have on
workers, employers, and communities. In an effort to ensure that all of B.C.’s workers are protected from
the risk of a serious workplace injury, we will employ a data-driven approach to identify and focus attention
on the industries and work practices with the greatest risk of life-altering or life-threatening injury.
Workplace violence prevention Workers in some industries are at a greater risk of being the victim of a
violent act. We will focus on working with employers, associations, and unions to develop strong violence
prevention strategies that include worker and employer education.
Small business In B.C., more than 90 percent of registered employers are small businesses (with fewer
than 20 employees). These employers have unique needs and challenges, and may lack the knowledge
and familiarity with health and safety regulations and their responsibilities in safeguarding employee health
and safety. To support these employers, we will work to identify new ways of communicating with small
businesses, introduce an enhanced inspectional approach, and continue to leverage small business industry
groups and associations to engage these employers with our programs, messaging, and resources.
Incentives and penalties There are a variety of incentives designed to encourage employers to maintain
a healthy and safe workplace:
• The Experience Rating System provides up to a 50 percent rebate or 100 percent surcharge of an
employer’s premium rate, based on their actual claims cost experience.
• The Certificate of Recognition (COR) program was developed to provide financial incentives for
employers who meet or exceed an occupational health and safety audit standard.
• Citations and penalties Employers who do not maintain a safe and healthy workplace may be issued
a citation or penalty. In 2016, we implemented a policy that increases potential penalty amounts for large
employers, and we will look to further communicate these changes to stakeholders and employers.
We will consult with stakeholders on a supporting COR policy framework and practice directive, and we will
look to further communicate on the penalty policy changes and the claims cost effect on experience rating.
Risk-based approach WorkSafeBC applies a risk-based approach to target resources to industries, sectors,
employers, and activities that place workers at the greatest risk of injury. Going forward, there will be additional
focus on ensuring that employers and occupational health and safety committees own the responsibility for
identifying and mitigating the hazards in their workplace, based on an assessment of the related risk.
Vulnerable workers Some workers in B.C. face additional risk of workplace injury due to their age, language,
culture, or inexperience within the workforce. These factors present a unique challenge for WorkSafeBC,
and we maintain our commitment to providing services designed specifically for their needs. By working
with employers, agencies, and associations that employ and influence these workers, we will deliver health
and safety content and messaging through the appropriate channels and languages, to improve health and
safety outcomes for these workers.
Mental health, and bullying and harassment A healthy and safe workplace includes factors that impact
mental health. Bullying and harassment can cause mental health injuries that have far-reaching impacts on
worker health and safety. We have a dedicated team specializing in the prevention of workplace bullying and
harassment. Through education, consultation, and enforcement, prevention officers assist workplace parties
in meeting their health and safety obligations. We will work with employers, industry groups, and health and
safety associations to promote the rights and responsibilities of workers and employers in creating healthy,
safe, and respectful workplaces.
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Leaders in prevention With the legislated responsibility for health and safety compliance in B.C., it is
important to scan the occupational health and safety environment worldwide to identify innovative new
ways to regulate and promote occupational health and safety. Our Risk Analysis Unit (RAU) will continue to
strengthen its role in working with others to understand how changes in workplace processes, technology,
and innovation could affect occupational health and safety in the workplace.
Societal transformation We recognize the critical importance of changing societal attitudes and behaviours
toward workplace health and safety. Through expanding our market research capabilities and expertise, we
will identify new and, extended social marketing opportunities to help shift attitudes and beliefs about the
preventability of workplace injury, disease, and death. Through our continued leadership and involvement
in multi-party initiatives, we will increase public and community engagement in health and safety.

Priority: Improve return-to-work and claims service
Maintaining an attachment to the workforce is a key part of recovery for injured workers. Our first priority
is to assist workers in returning to their pre-injury employer. In some cases, that may not be possible and
workers need to be equipped with the skills they need to secure alternate employment. We will continue to
support these workers through our strategic initiatives outlined below.
We are also committed to ensuring that workers receive the highest quality medical treatment and support
to enable maximum recovery. Our goal is to provide exceptional service in all interactions with individual
injured workers and employers to facilitate workers staying at work or returning to work, so that workrelated injuries do not result in life-altering absences from the workplace.

Strategic initiatives
Early intervention Workers and employers benefit from early and safe return to work. Early intervention
and maintaining the worker-employer relationship helps to facilitate recovery for the injured worker and
helps the employer retain trained and skilled staff. We will explore new methods to promote and enhance
early intervention. To mitigate the long-term effects of disability, we will initiate a proactive and coordinated
response at the earliest, most critical point.
Stay at work With many injuries, recovering while at work is the best outcome for workers and helps
prevent long-term disability. This initiative will explore new methods to promote staying at work and prevent
avoidable disability through innovative programs for both workers and employers.
Disability management Employers are a key partner in the successful recovery and return to work of
injured workers. Employers with effective disability management programs, who can accommodate injured
workers by providing them with light duties, are better able to prevent lengthy absences, increased
disability, and increased claims costs. We will partner with employers who have opportunities to improve
their disability management programs, in order to improve return-to-work outcomes for injured workers.
Mental disorder claims Workers with psychological injuries require a different approach to treatment and
support from those with a physical injury. This initiative will ensure that emerging best practices in treatment,
intervention, and support are provided to injured workers to facilitate recovery and return to work.
Special Care Services The Special Care Services department at WorkSafeBC is responsible for managing
claims for severely injured workers. We will apply new approaches to improve the health outcomes and
care for the most vulnerable injured workers and to provide them with the supports and skill acquisition
they will need, should they choose to re-enter the workforce.
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Small business Small businesses face unique challenges in accommodating injured workers with transitional
light duties. They often require different support when navigating the claims management processes. We
will look at ways to improve services to small business by providing relevant, timely engagement and
support to better enable small businesses to maintain employment for injured workers.
Personalized service delivery Every injured worker is a unique individual and this needs to be reflected
in their recovery and return-to-work planning. We will develop mechanisms to better identify the needs
of individuals and tailor services to maximize recovery and return to work.
Timely, consistent, quality adjudication Earning and maintaining a trust relationship with an injured
worker is critical to recovery and return to work. This trust can only be maintained if we deliver high-quality
adjudication decisions and expert claims management services. We will continue to focus on driving
improvements in the quality of decisions and the expertise of our staff to ensure workers receive the
information, support, and service they deserve.
Vocational rehabilitation Each year, a small percentage of injured workers are referred to our Vocational
Rehabilitation Services team. This team supports workers who can return to work, but due to severe or
complex injuries are unable to return to their pre-incident job responsibilities. The team also assists these
workers in returning to work, either in a modified role or a new vocation. We will investigate other creative
supports or programs that could be provided to assist injured workers in returning to work.
Health care provider education and outreach Fostering a strong health care–provider network that is
knowledgeable, informed, and inclusive of best practices in disability management benefits all parties,
most importantly the injured worker. We will partner with health care professionals to maintain established
best practices and treatment modalities and support innovation and research to identify new approaches
to providing effective care.

Priority: Operate an effective and efficient business
We have a fiduciary responsibility to prudently manage the Accident Fund on behalf of the employers and
workers of British Columbia. By leveraging advances in technology and applying existing and emerging
best practices, we look to both lower the cost of and improve on the services we deliver.

Strategic initiatives
Technology infrastructure A stable technology infrastructure is critical to our organization’s continued
success. As technological advances continue, new opportunities and risks will continue to emerge. We will
assess and leverage these advances to further drive operational efficiencies and improve service delivery,
as well as ensuring that cyber-security threats are proactively identified and mitigated.
People strategy We rely on a knowledge-based workforce to achieve our goals and support our vision.
Demographic and other changes in the workplace require us to focus on our people strategy to embrace
the need for specific employee talents. Our people strategy:
• Builds future-oriented leadership capacity
• Creates a culture that supports innovation and resiliency
• Promotes the overall health of our people, the workplace, and the organization
Facilities space and office planning We will optimize our facilities to best support our long-term goals.
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Optimization and continuous improvement We will focus on improving the services we deliver, as well
as the efficiency of the business processes and administration we use to deliver those services. This initiative
will continue to focus on ensuring services are delivered in the most cost-effective and streamlined manner.
Advancements in technology are generating new opportunities to increase effectiveness, efficiency, and
services throughout the organization. We will leverage technology and assess opportunities to streamline
and deliver our front-line and shared services effectively across the organization. This initiative will seek
to improve and optimize processes and renew systems, technology infrastructure, and business models.
This could include operational effectiveness reviews performed by internal or external resources.

Priority: Maintain a financially sustainable system
As an insurer, WorkSafeBC has significant fiduciary responsibilities, including ensuring that sufficient
funds are available to meet the cost of claims for injured workers into the foreseeable future, while providing
a funding mechanism that is fair to all employers without creating excessive volatility in assessment rates.

Strategic initiatives
Premium rate setting An appropriate rate-setting process is fundamental to ensuring that the cost of the
workers’ compensation system is effectively and fairly funded. We will review the existing model to optimize
the delivery of our insurance products. Specifically, we will look to reduce cross-industry subsidization, and
better incentivize employers to improve workplace health and safety and disability management.
Funding level targets Our organization requires a sufficient funding level to ensure that the Accident Fund
can withstand economic and investment downturns, without creating undesirable assessment rate volatility
for employers. We will conduct an ongoing review process to assess the appropriateness of targets in this area.
Return on investment and risk The appropriate level of investment risk is one that takes into consideration
the risks inherent in the claims liabilities that the investment assets are meant to cover. Such a strategy
balances the need for obtaining strong investment returns through higher risk investments with the need
for minimizing fluctuations that could drive rate volatility. We will conduct an asset liability review in order
to ensure an appropriate long-term target asset mix.
Internal controls A strong corporate internal control framework is critical to fulfill our stewardship
responsibilities and ensure that Accident Fund expenditures are appropriate. Our robust framework
will be managed to ensure:
• Appropriate internal controls reporting on key financial and operational areas and processes
• Targeted reviews of key control points relied on to minimize financial loss

13

Priority: Adapt to social, economic, and technological change
The pace of change in today’s workplace is increasing exponentially. It is important that we are able to
respond to and influence workplace behaviours and outcomes. To do this, we will need to continue to evolve
to stay relevant by adapting to the rapid pace of change and to become an organization that is more agile
and innovative.
Externally driven approach Proactively acquiring and translating knowledge about how the external
environment is changing and the impacts it will have on our clients and stakeholders allows us to
be responsive and adaptable. This focus for change is driven from the outside to transform our processes
and services to align with emerging social, economic, and technological norms.
Internally driven approach Leveraging social, economic, and technological change to drive innovation within
our organization will allow us to evolve from the inside with continuous improvement of existing business
models as well as creation of other models. The changes will be scaled and sized appropriately, taking into
account the change readiness of the business, levels of risk, and costs and impacts to stakeholders.

Strategic initiatives
Centre of Innovation The Centre of Innovation initiative will create the capacity to design, develop, and
test business models to completely change how we deliver services. Having people with the right skills,
mindset, and capabilities; a clear process and commitment to scaling and implementing proven business
models; and a strong change-management program is critical to the success of this initiative.
Innovation and advancements in industry — The changing nature of work The rapid pace of
advancements in technology (e.g., robotics, artificial intelligence, self-driving vehicles, internet of things)
will significantly change the way people work, as well as the composition of workplaces. The continued
evolution of the sharing economy (e.g., Uber, Airbnb) will challenge the definition of workers and employers
in the future. The rapid pace of advancements in health care (e.g., 3D printing, targeted cancer therapies,
robotic limbs) will put pressure on treatment expectations and the cost of health care benefits on claims.
Changing work and other social factors are also leading to an increase in the number of mental disorder
claims. We will focus on responding to changes in the nature of work that are impacting our stakeholders.
Workplace status The Workers Compensation Act (the Act) speaks to three possible entities in the
workplace: employer, independent operator, and worker. Clarity in the legal definitions of workplace parties
is very important for the entire system, as they determine all the rights and obligations that flow from the Act.
Rule clarification within the workplace is complicated by the evolution of the economy, which is changing the
definition of work — there is a movement toward more contract work, as well as greater accessibility to
complex business structures such as trusts and multi-level corporations. We will focus on modernizing our
workplace status policies to ensure that workers remain protected in a continuously evolving environment,
and that employers fulfill their obligations for health and safety and funding the system.
Knowledge translation Market research, traditional research, and scientific and literature reviews make a
difference in the hands of policy makers and practitioners. We will expand our involvement in facilitating
the translation of knowledge to these parties.
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Leveraging advanced technology We will focus on developing expertise in learning and applying knowledge
through predictive analytic models, machine learning, artificial intelligence, the internet of things, and other
emerging technologies. This will move our organization from knowledgeable to knowledge-able across all
lines of business.
Leading, learning, and sharing We have valuable information, materials, resources, and expertise. By
sharing these co-operatively and establishing partnerships with other jurisdictions, we also benefit from
the experience and knowledge of others. We will ensure that these assets continue to be shared with our
customers, stakeholders, peers, and colleagues.

Priority: Strengthen stakeholder relationships
Our prevention strategies are designed to keep workplaces healthy and safe through education, consultation,
and enforcement. Our commitment to improving workplace health and safety is advanced through the
strength of our relationships with many stakeholder groups: employers, workers, industry associations,
labour organizations, health and safety associations, government, other agencies, and the public.
Each of these stakeholders has unique service and support needs. By working closely with our stakeholders
and leveraging the strength of relationships, partnerships, and collaborations, we can collectively improve
workplace health and safety.

Strategic initiatives
Provincial Ministry WorkSafeBC works to uphold a supportive and productive working relationship with
the provincial government. The provincial government appoints the Board of Directors for WorkSafeBC and,
entrusts to the directors the stewardship of the organization. Maintaining strategic and effective working
relationships is critical to meeting our vision and mandate.
Health and safety associations Health and safety associations (HSAs) are industry-funded organizations
with the mandate to further occupational health and safety within the industry they serve. Our partnerships
with HSAs enable the sharing of expertise and the alignment of our efforts in improving occupational health
and safety. By strengthening our relationships with these associations we will ensure that we are collectively
aligned in our focus on the priorities within their industries and in our efforts to improve health and safety.
Industry associations Industry associations serve many roles for their membership, one of which often
includes addressing occupational health and safety issues within their industry. We will continue to
strengthen our relationships with existing industry associations and forge relationships with new industry
associations, in order to both better understand the business they are in and collaborate in the management
of health and safety issues that are a priority for their membership.
Labour organizations Labour organizations are key stakeholders in furthering occupational health and
safety for workers in the province. Strengthening relationships with labour organizations will allow
us to better engage with the worker community and improve occupational health and safety.
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Strategic employer engagement When large employers within an industry make significant improvements
in occupational health and safety and disability management, their actions often have a positive impact on
the industry’s overall health and safety performance. We are able to use our rich data set to identify
employers and industry groups that have opportunities to improve their health and safety and disability
management performance, and then engage with their senior leadership to help develop and support the
implementation of effective occupational health and safety and disability management programs.
Small business Small businesses make up the vast majority of employers in the province and can face
unique challenges in meeting their occupational health and safety obligations. This initiative will look to
expand our reach into the small business community to assist in improving occupational health and safety
in small business-based workplaces.
Other regulators, governments, agencies, and researchers There are many organizations provincially,
nationally, and internationally that also have a mandate to improve occupational health and safety. When
each organization operates independently, there is a risk of a gap in mandates, which can, in turn, impact the
health and safety of workers. We will work to strengthen our collaborative efforts with these organizations
to learn, share, and leverage our relationships in order to improve health and safety outcomes within B.C.
Service providers We work with a network of service providers throughout the province to extend our
reach in promoting safer workplaces, supporting injured workers, and efficiently managing the workers’
compensation system. We will continue working with service providers, using our combined expertise
and resources, to develop innovative new strategies to achieve these goals.
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Measuring Performance
WorkSafeBC is committed to tracking, measuring, and reporting on performance relating to key
performance indicators that have been identified to measure progress in achieving the strategic priorities
of the organization. The following are the 10 key performance indicators that we report on in our annual
report to British Columbians.

Reduce the provincial injury rate
The provincial injury rate target is a threshold
measure; the lower the result, the better the
outcome for workers, employers, and other
stakeholders in the workers’ compensation system.

Improve return-to-work outcomes for
workers on short-term disability
benefits
This indicator measures the success of initiatives
designed to engage injured workers and their
employers in returning to work.

Improve return-to-work outcomes for
workers in vocational rehabilitation
Injured workers referred to vocational rehabilitation
are often dealing with complex injuries. WorkSafeBC
engages workers, employers, and health care
providers to help achieve successful return-to-work
outcomes for these workers.

Improve timeliness of initial shortterm disability payments
The lower the result for this indicator, the faster
injured workers are receiving their first payment
following their workplace injuries.

Improve injured workers’ rating of
overall experience
We are committed to providing exceptional service
to injured workers during their claim process.

Improve employers’ rating of overall
experience
We are committed to providing exceptional service
to employers through prevention, assessment, and
compensation.

Raise public confidence
In shaping the health and safety culture in B.C.
workplaces, we survey the public to measure our
overall contribution.

Achieve targeted level of long-term
funding
This indicator is a measure of the required funding
level. The goal is to achieve and maintain a funding
level within a reasonable range of the long-term
funding target over time.

Control administration costs
To provide value to our stakeholders, we strive to be
cost effective while maintaining high-quality service.
This indicator measures our success in maintaining
administration costs at or below the target.

Improve decision making throughout
WorkSafeBC, ensuring consistency
with legislation and policy
Consistent and quality decision making is an integral
part of the workers’ compensation system. This
indicator is a threshold target; the lower the result,
the more consistent the decision making.
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For more information visit worksafebc.com

