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Our mission
is to gather in the name of love
to honour our ancestral wisdom
and our capacity for healing.

A Message from the Ministry of Public Safety and Solicitor General:
On behalf of the Province of BC, and as Minister responsible for public safety, I am pleased to have been able
to support critical community-based engagement related to the emotional, psychological and physical safety
of Indigenous women and girls in British Columbia.
While this engagement was initiated in response to the final report of the National Inquiry into Missing
and Murdered Indigenous Women and Girls, it is important to recognise both the historical and ongoing
contribution of Indigenous survivors, family members and leaders to identifying systemic causes and solutions
to violence specific to BC.
In responding to the final report of the National Inquiry, we didn’t only want to take into consideration the Calls
for Justice detailed by the Commission, but to respect the wisdom of Indigenous British Columbians, who are
best positioned to help us to understand, and to address, the Calls for Justice in a way that will be meaningful
to Indigenous communities.
We wanted to understand how best to put one foot in front of the other – how to build a path forward to ending
violence that is intentional and focused, and embedded in Indigenous ways of knowing and problem solving.
We knew that the best way to understand, was to step back and learn from traditional practices and
processes, respect leadership in communities and , where we can, assist to have hard conversations and
identify important solutions.
I would like to thank everyone who has contributed to the development of this report. Sharing your truths has
not been easy. But in doing so, you have helped to provide important context to historical recommendations,
current and ongoing challenges and opportunities, and indeed, the recommendations of the National Inquiry.
The Province of BC is committed to working in collaboration to develop a path forward to ending violence. I
know this will not be an easy task – trauma is deep and complex. But I am confident that we can do better and
I look forward to working with communities and partners to identify the actions that will make a real difference.
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Introduction
In February 2019, a collaboration began between Alderhill Planning Inc. and the Ministry of Public Safety and
Solicitor General about the design and facilitation of a community-based engagement framework to inform the
development of strategies and initiatives related to systemic causes of violence against Indigenous women
and girls in the Province of BC; and, to ensure that information sharing was done in a manner that considered
culture and protocol and supported healing.
As of August 28, 2019, Elaine Alec from Alderhill Planning Inc., supported by the Ministry of Public Safety and
Solicitor General, hosted 12 sessions across the province of British Columbia to bring together individuals
from communities across British Columbia, Merritt, Williams Lake, Prince George, Haida Gwaii, Fort St John,
Cranbrook, Smithers, Terrace, Nanaimo, Port Hardy, Harrison Hot Springs and Vancouver, BC.

Regional Engagement Session Considerations
Prior to designing the “engagement sessions” we reached out to elders, language speakers and individuals
who were active in communities and nations and asked them to provide us with information on events that
would be held in their areas and regions over the summer so that we could plan our sessions around any big
events such as hunting, berry, fishing, language, digging camps and canoe journeys.
We then began making a list of all the areas in the various regions that we wanted to host a community
session. It was important that we paid attention to which cities and towns and communities were the most
accessible by a large number of communities.
In the south, we understood that many of our communities could travel easily by major highway or road within
2 – 3 ½ hours from the Interior and the Coast and mid-BC. We also knew that there was a higher impact on
communities between Prince George, Terrace and Fort St. John and wanted to make sure that we included
these communities and nations. When it came to Vancouver Island, we knew that it was important to include
the northern part of the island and mid-island as many communities in the south could drive to Nanaimo within
2 hours.

Design and Engagement
The twelve Path Forward Women & Girls Safety Community Sessions came as a result from conversations
that took place across the Province, at various levels, from community, to nation, to provincial meetings. The
direction that came from those conversations was the need for action and that the answers would come from
community.
These sessions would provide a safe space for individuals to come together and talk about issues that have
often been avoided because of fear and uncertainty. Therefore, we had to ensure that participants were taken
care of in a way that would help them participate in ways that made sense to them.
Our morning began with protocols and ceremonies to share our stories. We made commitments to come
together in a productive and active way, creating safe spaces with each other to share our ideas and
perspectives without judgement, without debating or disagreeing, but honouring each other for where we are,
our experiences and our ways of knowing.
One of our core stories that were identified by the elders of our nation was “How Food was Given” or the “Four
Food Chiefs” story. It explained how important it was for us to include all voices in our communities and how
to honour each other when it came to important decisions.
Our process of Enowkinwixw is not one where we come together and try and figure out something new, it is a
process of clarification of what we already know. There are very specific ways and protocols that we set out in
the beginning of our discussion that allows us to leave emotion out of our decision making and honours each
other’s voices, even if we disagree.
5
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Direction was given to refer to the stories of Coyote and Fox. The primary role that Fox had was to bring his
brother Coyote back to life, after Coyote would do something foolish, he would die and Fox would have to
come and gather all the bits of Coyote to bring him back to life.
Part of this work is to gather all of the bits from as far and wide as possible and do my best to make sure we
have all the bits needed and then breathe life into the work.
Part of our teachings our people have when learning and listening and working for our people is that we have
to trust that they have the answers. We have to understand that we do not own anything or drive anything, that
we are only there to create space for voices to share and be there to listen to those voices. Part of our job is
to be unbiased. That we have to listen with an open heart and an open mind and not judge what people are
saying or debating with them on what is right or wrong.

Creating Safe Space

Our mission is

to gather in

the name

of
love
to honour our
ancestral wisdom and

our capacity

for healing

Begin with ceremony, asking, “What is on your heart?”
Acknowledging we are all human and come with hurts,
pains and anger that can affect the way we participate and
see things.
Setting protocols so we know how we are going to honour
each other’s voice.
Each session offered a rock painting table as an alternative
for participants who did not want to take part in some
of the discussions, or who needed a break. Rocks are
often referred to as our ancestors, our grandmothers and
grandfathers and are used in ceremony, or to ground
individuals who need strength. We asked participants to
paint words of affirmation or messages of love to bring
with them to leave in their communities for people to find.
A group of youth from the first session left rocks for the
remaining 11 sessions to use or draw strength from.

“Decolonizing” our Space
Patriarchal systems create a space of fear-based decision
making, power and insecurity. These systems are
expensive, leave no space for trust, and tells us “This is
more important than that, or you didn’t come so it’s obviously not important to you.”
Matriarchal systems or Egalitarian systems create space for all voices to be heard, and promote appreciation,
attention and affection. This way of being together appreciated everyone’s purpose and where they need to
be, it promotes deep caring, trust and full attention without judging if someone else’s views are right or wrong,
good or bad.
A decolonized space means that we are dismantling things have been done to us through colonization
including sickness/death, exclusion, shame and oppression. In order to address this, we must do our best to
create spaces that promote well-being, inclusion, validation and freedom. And so, although there are protocols
in place, it is important to respect everyone’s place and comfort and freedom of choice on how they want to
participate and when they want to participate.

You will see yourself as you go through the process
Indigenous Women & Girls Safety | Action Plan & Priorities
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Closing Ceremony
Ceremony is one of the most important pieces in creating safe space and ensuring that the work is done in a
good way. In order to ensure safe spaces are created, ceremony must be a part of the process every step of
the way.
Ceremony does not have to be elaborate, it can be done in many small ways, including in the way we
approach our work and how we breathe life into the work we do.
Once all 12 sessions were complete, we invited a number of individuals to come witness the work that had
been done, an elder once said, “The work is not complete until it has been witnessed.”
We invited individuals from communities, organizations, leadership and government to come witness the work
done over the past two months. Once the work is witnessed, it is up to everyone in attendance to make sure
that they remember what was done so it is not forgotten and cannot go backwards.

7
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Creating an Action Plan
There have been conservatively, over 3300 recommendations provided through reports, engagement sessions,
and other recommendation documents since the late 1980’s.
The conversations around MMIWG and dismantling systemic racism and colonial patriarchal practices can
be overwhelming. These sessions were designed to hear the voice of every individual who came to the
circle. Individuals who participated identified themselves as women, men, elders, youth, 2spirited individuals,
indigenous, mainstream Canadians, community members, leaders and life-long advocates.

“Many of us went through
this alone, if we can create
something to be there for the
younger people so that they
are not alone”

All individuals who came to the session came to the circle wondering how we were going to tackle such a
huge conversation. By the end of the session, through working the protocols and through their contributions,
participants were able to answer really hard questions in order to come up with tangible action items that they
could implement within their families, communities and organizations.

“I was so scared to come here, I had no
idea what to expect but I am happy I came.
I have to face where I’ve been to help the
people behind me”

Some feedback and closing comments from participants:
“These questions were really hard to answer, they were
tough to work through but they are so necessary to talk
about, we often ask them but we never take the time to
answer them. I want to find a way to learn how to ask
these questions back home with my own family and
community. We have to learn how to ask questions that
we are afraid to ask in our communities”

“We need gender equality
awareness in our school
systems”

“I am grateful to this space, to the Inquiry,
in 41 years I never said my mother was
murdered because I felt shame because
of what happened.”

“My girlfriends, we supported each other - we didn’t
even have to tell each other everything because we
knew each others pains - I know I am a strong indigenous women, even when there is a whole society
telling me that I am not”

“The message that stands out
for me is that we need more
circles and supports at home”

We need healing circles for families.
We had to try and heal ourselves when we were in a really dark place
We want to see these words on the wall turned to action.
Keep saying their names.”

“We can make this happen,
we just need more time and
space to talk about it”
9
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“This is a movement, an awakening that is going
to happen and these are the stepping stones, we
are becoming more in control of our anger to
make movement to go forward.”

“It has felt good to sit here in a productive
manner and not in anger, even though we
have been touched in such a destructive
way.”

“This path forward has strengthened our
voice and we will continue to get stronger, I
am looking forward to seeing the work the
other groups have done”

“Bring back connection to land.”
“I didn’t get to grieve because I was so busy fighting and advocating.

“We are so powerful when we as
women work together, the unity
witnessed here today was amazing
–hearing each other as sisters will
help make our path forward”

A few comments were made by the end of a number of sessions, “I felt burned out, once the Inquiry was
done, I wasn’t sure where to go, now I feel rejuvenated and full of hope.” Others mentioned that they were
overwhelmed with the beginning and acknowledging our stories but by the end of the session:
*
*
*
*
*

These are very achievable goals and first steps to move forward.
I can see myself as part of the solution, as part of the path forward.
I felt empowered
I can see more clearly where we need to start and it doesn’t seem so hard
That feeling, of hope, empowerment and ability to see yourself as part of the solution
– that is self-determination
“Indigenous Self-Determination and Self-Governance are required for us to properly
serve and protect our peoples”

Indigenous Women & Girls Safety | Action Plan & Priorities
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Path Forward Women & Girls Safety Sessions Agenda
8:00 am

Light breakfast served

9:00 am

Welcome, Acknowledgements and Prayer

9:30 am

Purpose of the day and agenda review

9:35 am

Process and protocols

9:50 am

Self-care break to prep for next process

10:00 am
		

Ceremony: Introduction Process (please do best not to leave the circle – 1.5-5 minutes each
participant depending on how many people are present)

		Who am I? What is important to me? What brought me here today?
12:15 pm

45-minute LUNCH BREAK

1:00 pm

BREAKOUT SESSION (4 perspectives work)

Tradition Group

2:00 pm

BREAKOUT SESSION World Café Style

1. What is needed to feel “safe” in reporting violence, failed abduction or information on murdered or
missing women?

2. How can families feel empowered and have a voice in advocacy to police or justice systems and their
ongoing processes through these systems?

3. Are there other advocacy initiatives that can be developed to find missing women? Is there something
else that can be done? (by our families? Communities? Nations? Governments?)
4. How can families address healing of murdered and/or missing family member?
5. How can reconciliation occur between victims/perpetrators?
2:30 pm

Action Planning

1. What are 2 priorities that we can move forward in our own community or organization?
2. What supports/resources are needed?
3:00 pm

Closing Circle & Ceremony

1. What are the historic ways that women were honored and protected?

2. What have been the cultural practices that protect women and girls and provide direction to our men in
the protection of women?

3. What do our traditional stories tell us about violence prevention or emotional health in our communities?
Innovation Group
1. What ways can we honor and protect women from a modern context?

2. What training/education is needed to prevent the objectification, abduction and murder of our women?
3. What can women/girls do to increase safety and prevent and address abductions?
Action Group
1. What is the role of men in ensuring safe and violence free families and communities?
2. What safety measures can be employed in groups/families and communities?

3. What supports are needed in reporting and addressing “failed” abductions or ongoing violence?
Relationship Group
1. What is the role of women in ensuring safe and violence free families and communities?

2. How can/should women support each other in the prevention of violence and abduction

3. What do we know about the risk factors and at-risk behaviors and how can we build safe practice for
prevention?
1:45 pm

11
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): Mary Angus

Merritt: Table of Contents
1. Who We Are....................................................14
2. Tradition...........................................................14
3. Healing............................................................15
4. Transformation and Empowerment.................15
Table 1: What is needed to feel safe
and empowered?.....................................16
5. Action Planning................................................17
Priorities 1 & 2.........................................17
Table 2: All Action Items Identified in
Merritt - Path Forward Session................18
Table 3: Blank Template for
Community Planning...............................21
6. “What are two priorities that we can move
forward in our own community?”.........................22

Territory language(s): Nle?kepmxcin
Community members attended from the surrounding area, including:
Nlaka’pamux, Secwepemc, Syilx, Sto:lo, St’at’imc and Metis.

2. Tradition
Traditional ways of honoring of women through
Indigenous governance systems included matrilineal
governance practices such as Skumalt, demonstrating
women chiefs with great authority. Women were
honored for being life givers and were held up and
taught by aunts and grandmothers on discipline and
rights of passage ceremonies. This would include
protocols on honouring yourself and your body, and
making space to open a dialogue for questions and
answers on the mental and physical transition into
adulthood.
By providing these teachings, women were guided into womanhood to be mothers that could pass along these
teachings to the next generation. Consideration should be given to who can do these ceremonies and how
we can train people in the community to do this work. Having a number of people trained in this area would
ensure that families can find a person to connect with and feel safe going to them for guidance. Explore the
incorporation of these ideas into schools through Coming of Age and Ask Aunty programs tied together.
Other important knowledge about having and raising children was brought forward, such as bringing babies
into the world with ceremony and language to put the spirit into them, and to make sure their first moments are
full of validation and acceptance.
Protecting and honoring women came in
many traditional forms, such as:
• Battles were always fought away from
the home, and protection for villages
was a priority for protectors 		
who acted as sentries to take care of
the village;
• Women were honored by ensuring they
had the skills to defend themselves,
including training on how to use a bow;
and
• Women were taught Coyote and
Chaptix stories, making serious consequences known to show the importance of the issues.

13
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Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Need to be believed, have safe processes that are free from shame, blame, and
judgement
• Have an advocate and know the process for reporting
• Develop Red Book of critical contacts for emergencies
Community

• Awareness for young people on their rights so that they know how to assert them
• Creation of Community Safety Protocols and recruiting ground level support for
community safety initiatives
• Organize a moot court in the community to teach the basics of courtroom process
• Make the MMIW Report accessible to members
• Chief & Council:
»» Create safe spaces and protocols for reporting, consider creating or revising an
enhanced Code of Ethics
»» Support community members through police and justice system processes
»» Foster positive relations with key police contacts in the area

Partners

• Police/RCMP:
»» Timely communication and updates to families or designated individuals
»» Provide copies of relevant materials to families, ensuring the accuracy of the
information
»» Convey steps in the reporting process and what families can expect
»» Foster cross-border connections for increased linkages on investigations
»» Facilitate cell phone reports and triangulation where individuals have gone
missing
• Doctors/Social Workers: greater sensitivity, awareness, availability
• Victim Services and justice programs: connect with local offices to determine
resources that can support reporting violence
»» Native Courtworkers Association
»» Programs such as Operation Street Angel (Ktunaxa Nation): The program is
designed to assist persons facing adversity by providing continued support,
outreach and community inclusion as well as guidance and awareness of the
services available to them.
• Judges and Legal System: training and enhanced directives for judges, clerks,
lawyers, and law students on violence against Indigenous women, and the impacts
of colonization and the overrepresentation of Indigenous people in the justice system
and corrections.

3. Healing
Healing comes in many shapes and sizes, and can start with finding a safe space to speak the truth. Finding
safe spaces inside and outside of communities where members can find the support they need to begin or
maintain their healing journey is an important resource needed to encourage people to move forward on their
path.
Members shared different ways to promote healing, such as:
Individual
• Spiritual health through prayer and drumming, grief counselling, finding a safe space to share
• Celebration of life and roadside shrines and memorials
• Post Traumatic Stress Disorder awareness and treatment, reaching out to trusted family and friends
for support
• Being vocal; advocating for accountability and consequences
• Restorative justice circles; letters of apology and follow up
Connecting with partners
• Establish information sharing protocols with police, focusing on timeliness and sensitivity
• Communicate circumstances to employers and request accommodation
• Outline financial costs to Chief and Council or Indigenous organizations for travel support

4. Transformation and Empowerment
Women should never have to choose between reporting violence or feeling safe, yet some women and
their families often don’t feel safe to come forward and share their experiences. Fear for their safety, fear of
discrimination and racism, fear of insensitivity, and lack of trust all contribute to ongoing silence and hesitation
by women to come forward.
How can individuals and communities feel empowered to come forward with their experience and shine a light
on violence against women?
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Which nearby or like-minded communities and municipalities could the community learn from? How have they
transformed a historical or challenging relationship into a success story?
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5. Action Planning for Two Priorities
Priority #1: Creation of Safety Committee(s)
Considerations for the scope of the Committee(s):
• Decide on formal or informal governance features
• Appoint a Chair and co-chairs to organize and facilitate
meetings
• Establish thresholds and voting policy on issues to move
forward
• Schedule regular meetings and progress updates from
members
• Engage with Chief & Council and community for feedback on
ideas
• Plan and implement priority initiatives in the community
• Delegate tasks to sub-committees and community members
• Ask for help from other partners who can provide support

Table 2: All Action Items Identified in Merritt - Path Forward Session
When?
A. Today

1. Practice self-care and asking for help
2. Keep in contact with friends and family and let someone know where you will be
3. Use apps to help track family and friends
4. Teach and enforce boundaries and holding people accountable
5. Learn about home security options, start by locking your doors and windows
6. Meet your neighbors and establish new community connections, including a
community watch and teen programs
7. Reach out to women and families who may be vulnerable, connect with them to
offer support and information on resources available to them
8. Network in the community to promote awareness and notifications of known
offenders, and identify youth and women who may be at risk of exploitation
9. Ensure community members are aware of recent changes for reporting missing
persons.
»» In BC there is no waiting period to report someone missing and anyone
can make a report, you do not need to be a member of the missing person’s
immediate family. If someone is missing, report it to police or call 9-1-1 if you are
concerned with a person’s immediate safety.
10. Post information around the community linking people to resources, such as help
lines, outreach workers, and any available safe spaces in the community, including
Friendship Centres, Boys and Girls clubs, and community centers.

B. Short term

1. Have safe spaces for people of all ages to speak the truth and be believed: work
towards accessible external counselling services in and outside of the community
2. Develop a program for new parents to teach skills for raising their children to be
respectful and caring, creating boundaries and understanding consent.
3. Create safe sharing circles for many different groups, identify at-risk youth and
talk with them about risk-factors and predatory indicators, such as tactics for luring
vulnerable youth into the sex-trade
4. Establish safety plans for communities and individuals so that in an emergency,
critical information is easily accessible for the individual, friends, and family members.
»» Ensure all community members are aware of the chain of command in the
community.
»» Consider the development and implementation of a crisis response team
»» Safety plans and community mobilization in response to active threats against
community members
»» Consider any near-by or pending man camps and how that will be accounted
for in the safety plan
5. Promote relationship building with key police contacts for community members
and Chief & Council.
6. Connect with advocates who can help women navigate through challenging legal
processes: UBC Indigenous Community Legal Clinic, Atira Women’s Resource Centre,
RISE Women’s Legal Centre

Priority #2: Safety Committee(s) Address Top Priorities Identified
by Community
• Improve community and cultural connections through community-based programs like adopt-agrandparent program
• Increase cyber awareness for parents and students: connect with BC-based White Hatter education
specialists focused on internet safety and digital literacy education
• Teach life skills for young children about emotional wellness and breaking stigmas around gender
stereotypes for boys and girls
• Identify gaps in collaboration between agencies and communities
»»Example from session: when children are apprehended under the Mental Health Act and their rights
to privacy are placed above the rights of parents to make decisions and receive critical information
and updates
• Encourage more sessions like Path Forward so that more communities can benefit
Acknowledgment of other supports and resources needed
• Domestic violence workshops and safehouse for those escaping violence
• Enhancing communication skills and tools: education and training on language and terminology for
discussing sensitive topics
• Branding and awareness of initiatives and resources available to community; creation of Red Book
resources for emergency matters, and other social and family service referrals
• Securing funding and support from Chief & Council and community to pursue different initiatives

17
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Table 2 continued...

Table 2 continued...

When?
B. Short term
Continued...

When?

Education | Prevention | Antics
7. Bring in youth and children into ceremony to foster cultural and community
connections; bring people back to the land
8. Practice respectful communication, highlight the importance of using the right
language to talk about sensitive topics
9. Break down gender and other prejudicial stereotypes

C. Medium Term

1. Enhance inter-generational connections between women in the community,
traditional or informal connections that evolve these relationships can help women
with self-expression and confidence-building
2. Secure reliable and ongoing advocate(s) support to assist individuals and families
caught in court processes
3. Identify and build on community-led strategies to address intergenerational loss
from residential schools
4. Build programming that supports keeping families together
5. Explore possibilities of offender notification protocols, and education around
access to information contained in sex offender registries

D. Long Term

1. Promoting healing through cultural connections: learning about tradition and
community stories, organizing medicine camps, bringing young people out on the
land for hunting and fishing
2. Measuring social change: identifying indicators in Short Term that the community
wants to track and accurately recording and tracking data over time. Indicators
may include formal and informal reports of missing women, women who were
found, number of available resources for women escaping violence, and any other
information the community is interested in.
3. Secured safe spaces for people to share their experience and receive support.
4. Supporting the community on their healing journey, promoting awareness of
intergenerational trauma.

10. Identify risk factors and reach out to at-risk community members
11. Prevention-based approaches that focus on the needs of community members
12. Organize training and education for youth, parents, and other community
members:

»» Emotional health and wellness that breaks down gender stereotypes, showing
young men and women that showing emotion and vulnerability is healthy and
necessary for healing
»» Respect and consent education for children and youth
»» Dangers of internet and social media
»» Promote Red Dress Campaign
»» Martial arts and self-defence training
»» Cornerstones of communication: Acknowledging different ways of thinking
between generations and respecting differences. Identify different perspectives on
cultural and societal norms in 2019.
»» Identify mentors and public speakers to present to the community

13. Connect with children and youth who may be having challenges transitioning into
the public education system, maintain regular contact with the school for awareness
of any persistent issues they may have navigating the new environment.

Education | Prevention | Antics

Notes

14. Examine provincial and federal regulations related to truck drivers to determine
opportunities to leverage an anticipated policy shift into electronic log tracking.
15. Plant the seeds for planning, capacity, and resource needs to support the
development and implementation of Medium and Long Term goals.
16. Identify updates to submit to the MMIW databases: Sovereign Bodies Institute,
and CBC. Explore criteria for securing an Amber Alert and what other notification
systems could be useful.
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Table 3: Blank Template for Community Action Planning
When?
A. Today

B. Short term

“What are two priorities that we can move forward in our own community?”

Education | Prevention | Antics
Bring Elaine Alec in to more communities
to teach Path Forward.

Safety committees

Bring in the “White Hatter” to teach
the youth/parents/community about
social media predators/bullies

(1 Year)

C. Medium Term
(3-5 Years)

Break the stigma that men are
supposed to be tough and not cry
or feel. Feelings are okay. Teach
them from a young age to respect
everyone.

Adopt a grandparent
outreach program

Collaboration between agencies and
communities. Figure out where the holes
are, what is missing?
D. Long Term
(5-10 Years+)

Notes
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1. Who We Are
Opening welcome from: Lheidli T’enneh First Nation

Prince George: Table of Contents
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Table 2: All Action Items Identified in
Prince George - Path Forward Session...28
Table 3: Blank Template for
Community Planning...............................31
6. “What are two priorities that we can move
forward in our own community?”.........................32

Territory language(s): Carrier
Community members attended from the surrounding area, including:
Dakelh, Secwepemc, Gitxsan, St’at’imc, Cree, Soto, Metis

2. Tradition
As hereditary leaders came from matrilineal lines, women were held in high regard and were respected as
decision-makers and holders of traditional fishing sites, in addition to healers and medicine people. Women
were taught coming of age ceremonies, such as moon times, and were responsible for teaching and raising
children according to the mother’s clan. Coming of age ceremonies also included protocols around honouring
yourself and your body, and making space to open a dialogue for questions and answers on the mental and
physical transition into adulthood.
Consideration should be given to who can do these ceremonies and how we can train people in the
community to do this work. Having a number of people trained in this area would ensure that families can find
a person to connect with and feel safe going to them for guidance. Explore the incorporation of these ideas
into schools through Coming of Age and Ask Aunty programs tied together.
Members also shared their hope for traditional hereditary roles to be re-invigorated, noting the connections
between protecting the land and protecting women.
Men were taught to ensure the safety of the village and always be on guard to protect their people. Men were
charged with bringing medicine, providing warm shelter such as a pit house, and finding sites for hunting,
trapping, and fishing.
Traditional stories taught lessons about how community members worked together and took care of the
elders and children, using laughter as medicine. Storytelling was a medium for healing and grieving, and some
members spoke about the traditional use of an elders’ court and justice system hold people accountable.
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3. Healing
Taking the time to grieve is an important part of every healing journey, and everyone does it differently. Being
there for each other, reaching out to family and friends, and connecting with other families who may be going
through a similar circumstance, can help to stay grounded and build a support network. Members suggested
healing camps, storytelling, and ceremonies focused on honoring, remembering, letting go, and returning
home that may help facilitate the grieving process.
Finding ways to remember and honor the memory of a loved one can also come in the form of creative
projects that can give people an outlet to express their feelings in a new way. Members put forward ideas such
as publishing a book of stories, creating posters and online prayer chains, and making a major motion picture
about missing and murdered women to highlight their value and importance, and bring increased awareness of
this issue to the public.
For those who are healing from intergenerational trauma and violence that they have experienced at the hands
of a person they know, they may reach a point in their healing journey where reconciliation with the perpetrator
is the next step that they want to take. Victims and survivors should be empowered to control the process and
determine what makes them comfortable moving forward. Members detailed potential steps, including
• Access to a mediator and deciding if and when in-person meetings should happen to address
acknowledgement of the incident(s) and work towards forgiveness or other goals using open and
respectful communication
• Further explore available reconciliation programs and other resources to help people feel comfortable
coming forward
• Cultural practices such as:
»»Potlatches and feasting traditions to honour those affected
»»Chiefs and clan members determine appropriate redress, such as the perpetrator being required to
provide food, wood, and snow shovelling to the affected individuals for a period of time

4. Transformation and Empowerment
Being able to heal and grow from past harms can be a life-changing experience that shifts peoples’
perspectives, allowing them to see themselves and their experience with a new lens. This transformation can
happen in many ways, and members considered the ways in which their stories could be transformed into
strength and healing in communities:
• By raising awareness about isolation and reaching out to people in the community who may be feeling
alone
• Using talking circles to pass along lived experience about community safety
• Teaching traditional stories about medicine, values, and ceremonies
• Translating stories into our languages to teach future generations
• Educating people from different cultures on the history of First Nations peoples
• Addressing the trauma behind the anger and violence
• Finding safe spaces for open self-expression
• Eliminating stereotypes and building relationships

Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • A safe space to disclose that offers compassion, empathy, trust and confidentiality
regardless of who is reporting
• Knowing that concerns will not be dismissed or treated like the concerns are untrue
• Low-barrier access to a mediator, interpreter, and/or advocate and other resources
to support families
• Seeing a change in police and justice partners that reflects flexibility and
accommodation of the family’s concerns, including providing information and access
to information so that families are aware of the process and know that it is being
followed
• Connecting with positive role models who can provide support
Partners

• BC Family Information Liaison Unit: a new temporary service for families of missing
and murdered Indigenous women and girls, the Unit helps families access available
information about their loved ones from multiple government sources. Funded by the
Government of Canada, these Units are available to support families until March 31,
2020.
• Police/RCMP:
»» Timely communication and updates to families
»» Provide copies of relevant materials to families, ensuring the accuracy of the
information
»» Greater sensitivity and awareness of intergenerational impacts
»» Convey steps in the reporting process and what families can expect
• Chief & Council:
»» Build relationships with police and advocate for greater police presence and
diversity in communities (ie: more First Nations officers)

Consider where to start fresh or build and leverage existing relationships with likely and unlikely partners.
Which nearby or like-minded communities and municipalities could the community learn from? How have they
transformed a historic or challenging relationship into a success story?

How can individuals and communities feel empowered to come forward with their experience and shine a light
on violence against women?
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5. Action Planning for Two Priorities
Priority #1: Creation of strategy to mobilize the community
when a person goes missing
Develop a strategy or action plan for families and communities
to use when a person goes missing, including confidential
and blame-free reporting that treats every case as a serious
incident. Consider bringing all available resources together into
one document for quick and easy reference. This may include:
• Compiling phone numbers and addresses of important people to contact (friends, family, employer,
neighbors), services such as the BC Family Information Liaison Unit, and key police and emergency
contacts;
• Securing maps of the surrounding area and territory, including awareness of residences of known
perpetrators and any information on the conditions of their release into the community;
• Having a list of volunteers ready to assist with a search or follow up inquiries, include an inventory
of available resources to support volunteers, such as flashlights, flares and other search and rescue
equipment; and
• Ensuring protocols and a chain of command are
in place so that in an emergency it is clear who is
leading and delegating responsibility to achieve a
coordinated response.
Priority #2: Programs and support for survivors and
their families
For many individuals and families, healing is a life-long
journey as past triggers and present harms continue
to present themselves in peoples’ lives. There was a
recognition that greater access to support to promote
healing was needed, and members brought forward
ideas to address identified gaps:
• A drop-In centre to provide a safe space for counselling and support groups, including trauma
workshops
• Continuing education on safety planning and training through workshops and conferences to network
and share ideas
• Substance use support and increased access to addiction treatment options
• Traditional healing practices, and workshops to support healers in the community
• Recognition that harms to the land are tied to harms to women
• Support from governments to achieve community goals, working with engaged partners who believe in
the initiatives and opportunities for change
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Table 2:
Additional Action Items Identified in Prince George - Path Forward Session
When?

Education | Prevention | Antics

A. Today

1. Honour traditional practices and teach cultural values to children
2. Be a positive role model for a child: be present with children to listen and help
3. Talk to children about safety and risk-factors, including (if age appropriate) harmreduction if children face exposure to open drug use
4. Seek resources and begin a dialogue with a child about open communication,
being respectful, and what consent means
5. Start a conversation about violence-prevention and accountability with a trusted
friend or family member

B. Short term

1. Provide safe spaces for people of all ages to share their experience, focussing on
compassion and confidentiality
2. Explore safe house(s) and phone booth/telephone locations and accessibility
locally and through services such as a public library or government buildings and add
to the community resource document
3. Consider other alcohol and drug-free spaces in the community where members
can connect and move forward other safety initiatives
4. Connect women through weekly or regular support groups to share stories and
strategize violence-prevention initiatives beginning with respectful communication
and finding ways to move forward together, supporting one another
5. Invite hereditary leaders and leaders from neighboring nations to join the
discussion and participate in strategy and planning exercises
6. Assess the qualifications, experience, and resources of those working with children
and youth, what messaging and language is being passed along?
7. Organize awareness campaigns focussed on respecting women and prioritizing
prevention-based measures, bringing men into the circle to voice their support
»» Fostering partnerships with media to promote information sharing and
awareness
8. Identify chiefs, leaders, and elders who are known predators and cease positive
community recognition and ongoing normalization of their behaviour
9. Increase awareness of the BC Family Information Liaison Unit, a new temporary
service for families of missing and murdered Indigenous women and girls. The Unit
helps families access available information about their loved ones from multiple
government sources. Funded by the Government of Canada, these Units are available
to support families until March 31, 2020.
10. Bring the Moose Hide campaign to public schools

11. Note that the Moose Hide K-12 Education Platform has been launched with free
classroom resources available online at www.moosehidecampaign.ca
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Table 2 continued...

Table 2 continued...

When?
B. Short term
Continued...

Education | Prevention | Antics
12. Advance training and education for youth, parents, and other community
members:

»» Support emotional health and wellness that breaks down gender stereotypes,
showing young men and women that showing emotion and vulnerability is healthy
and necessary for healing
»» Education on the spectrum of violence and risk-factors
»» Counselling and support from an Indigenous lens
»» First aid and mental health workshops, including the mental and physiological
impacts of trauma
»» Women and girls empowerment training sessions, including self-defence and
martial arts

When?
B. Short term
Continued...

28. Lobby the RCMP for increased diversity on the force, including First Nations
representation for communities

15. Connecting with positive role models who can provide support
16. Develop a program for new parents to teach skills for raising their children to be
respectful and caring, creating boundaries and understanding consent.

29. Explore the possibility of a MMIWG specific task force
C. Medium Term

1. Depending on the Short Term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like
2. Review resource document and update outdated or new resources
3. Monitor effectiveness of safety plan and adjust accordingly, seek resources on
ways to make the plan more responsive to the needs of the community
4. Establish where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
5. Evaluate training initiatives presented to community: what was the feedback and
what has been learned through the delivery of initiatives?

D. Long Term

1. Promoting healing through cultural connections: learning about tradition and
community stories, organizing healing camps and feasting traditions
2. Measuring social change: identifying indicators in Short Term that the community
wants to track and accurately recording and tracking data over time. Indicators
may include formal and informal reports of missing women, women who were
found, number of available resources for women escaping violence, and any other
information the community may find of interest
3. Secured safe spaces for people to share their experience and receive support
4. Supporting the community on their healing journey, promoting awareness of
intergenerational trauma

»» Ensure all community members are aware of the chain of command in the
community.
»» Safety plans and community mobilization in response to active threats against
community members

18. Secure reliable and ongoing advocate(s) support to assist individuals and families
who are in the justice system

19. Explore possibility of implementing an internal or region-based Amber Alert and
consider what other notification systems could be useful, including using social media
as a tool
23. Explore possibilities of offender notification protocols, and education around what
and when information is available about offenders coming back into the community
24. Research how the United Nations can become a partner, provide resources, policy
support, and enhance safety initiatives
25. Plant the seeds for planning, capacity, and resource needs to support the
development and implementation of Medium and Long Term goals.
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26. Promote relationship building with key police contacts to understand the process
and next steps, including timely sharing of information and a copy of the police report
so family members can confirm the accuracy of the information

27. Consider how to promote greater sensitivity and awareness of intergenerational
impacts

14. Low-barrier access to a mediator, interpreter, and/or advocate and other
resources to support families

»» Connect with advocates who can help women navigate through challenging
legal processes: UBC Indigenous Community Legal Clinic, Atira Women’s
Resource Centre, RISE Women’s Legal Centre

Police

»» Where additional clarity is needed around the prescribed responsibilities of the
police, including relevant policing standards related to missing persons, review
the BC Missing Persons Act and connect with the Officer in Charge of your local
detachment, or the Policing and Security branch in the BC Ministry of Public
Safety and Solicitor General with any questions.
»» Seeing a change in police and justice partners that reflects flexibility and
accommodation of the family’s concerns, including providing information and
access to information so that families are aware of the process and know that it is
being followed

13. Explore different violence prevention models and tools, including social media and
ride-share opportunities

17. Establish safety plans for communities and individuals so that in an emergency,
critical information is easily accessible for the individual, friends, and family members.

Education | Prevention | Antics

Notes
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Table 3: Blank Template for Community Action Planning
When?
A. Today

“What are two priorities that we can move forward in our own community?”

Education | Prevention | Antics
Programs to listen and help survivors find
their voice

Blame-free reporting

Having a mobilized strategy the
moment a person is declared missing
B. Short term
(1 Year)

All sexual assault/harassment
incidents are serious and should
be treated as such.

Traditional healing
practices

C. Medium Term
(3-5 Years)

D. Long Term
(5-10 Years+)

Notes
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): T’exelc - Williams Lake Band

Williams Lake: Table of Contents
1. Who We Are....................................................34
2. Tradition...........................................................34
3. Healing............................................................34
4. Transformation and Empowerment.................35
Table 1: What is needed to feel safe
and empowered?.....................................35
5. Action Planning................................................36
Priorities 1 & 2.........................................36
Table 2: All Action Items Identified in
Williams Lake - Path Forward Session....37
Table 3: Blank Template for
Community Planning...............................41
6. “What are two priorities that we can move
forward in our own community?”.........................42

Territory language(s): Secwepemcstin
Community members attended from the surrounding area, including: Secwempec, Tshil’qotin, Tla’amin

2. Tradition
Matriarchs were central to communities, and women were held in great prestige for the work they did to
contribute to their family’s well being, including raising the young. Grandmothers played an important role
in teaching young women coming of age traditions, ceremonies and wisdom, using traditional stories with
embedded lessons about making good life choices to promote safety and health. Coming of age ceremonies
would include protocols on honouring yourself and your body, and making space to open a dialogue for
questions and answers on the mental and physical transition into adulthood.
Consideration should be given to who can do these ceremonies and how we can train people in the
community to do this work. Having a number of people trained in this area would ensure that families can find
a person to connect with and feel safe going to them for guidance. Explore the incorporation of these ideas
into schools through Coming of Age and Ask Aunty programs tied together.
Before contact, each person in the community had a role that was recognized and fostered from birth and
children grew up learning these roles and passing their teachings on to younger generations. Traditional names
were given, connecting people to the land, culture, and their stories.
The power between women and men was balanced, as each were valued for their own worth and contributions
to the family and community. The traditional role of men was to be the protectors, hunters, and providers for
women and the community, as well as a voice for those who could not speak up. Being taught from a young
age how to carry themselves meant that people would respect and follow teachings and indigenous laws
taught by their parents and grandparents, living life in a healthy way into adulthood and beyond.

3. Healing
It is important to understand that there is no right or wrong way to experience loss and grief. Recognize that
not every person has reached a point of forgiveness and closure, and support them to do the work needed to
continue on their journey without pushing them to move forward when they may not be ready.
As time goes on after a loss has occurred, compassionate and empathetic supporters may be brought forward
to help someone who is suffering from prolonged grieving that continues to seriously affect the person’s
mental and physical health. Create awareness about the serious health effects of prolonged grieving and reach
out to stay connected to those who may be isolated following the loss of a loved one. If you have gone through
a loss yourself and feel comfortable sharing what helped you, offer support to individuals and families who
may be struggling to cope.
Members considered different ways of promoting healing in traditional and contemporary ways. Traditional
ways included taking the time to write a report in the language, traditional camps and songs, and grieving
ceremonies. Contemporary ideas looked at grieving workshops, positive community events and meetings that
could be organized to bring the community together to support one another following a loss.
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In some circumstances, a current or historic perpetrator of violence may be known to the community. Where
an individual feels safe and empowered to confront the perpetrator, members suggested several ideas to
encourage reconciliation between these individuals, including:
• Using traditional governance features such as elder support, healing and peace keeping circles;
• Individual counselling followed by combined healing strategies

4. Transformation and Empowerment
The foundation for reconciliation must be truth, and it needs to be told to move forward in an open and honest
way. We have to let go of fear of judgment and admit that no one is perfect. Women with lived experience
should be encouraged to share their stories of tough times to make them real to those we are teaching and
show that healing can come from these experiences. Change will happen when women stand up and speak
their truth, but they need to feel safe to step forward. How can we provide compassion and acceptance to
encourage women to report violence?
Members shared perspectives that supported safe spaces and houses in the community where women and
their families could feel safe to come forward. These perspectives noted the importance of understanding and
accepting other peoples’ stories, and focused on prevention and education. It was also recognized that while
laws and policies contribute to communities’ advancement in different ways, the center of the community
is the people and their relationships with each other. Initiatives such as healing circles for men and women
that put people and their relationships at the center were put forward as ideas to foster connectivity and
empowerment among community members.

Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • A safe space to disclose that won’t shame the person reporting, and will ensure
confidentiality regardless of who is reporting
• Knowing that concerns will not be dismissed or treated like the concerns are untrue,
emphasizing that safety begins at home and having a supportive family unit can be an
important part of feeling safe
• Connect with community-based teachings, traditional support workers and cultural
leaders to inspire and encourage people to feel comfortable coming forward
• Explore alternatives to reporting to RCMP where trust has dissolved between parties
• Create an Indigenous Sisterhood Group within the community to support women
who come forward and build trust with them
• Seeing a change in police and justice partners that reflects flexibility and
accommodation of the family’s concerns, including providing information so that
families are aware of the process and know that it is being followed
• If you don’t feel safe to come forward, connect with someone you trust to voice your
concerns and stay committed to the process through to resolution
Partners

All Communities and Nations
Expand your network and consider where to start fresh or build and leverage
existing relationships with likely and unlikely partners. Which nearby or like-minded
communities, Nations and municipalities could the community learn from for
prevention and safety models? How have these partners transformed a historic or
challenging relationship into a success story?
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Who?
Partners
continued...

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?
Police/RCMP
• Members expressed a desire for more timely access to documentation and sharing
of identity details with the family and community
• Building trust so that communities are committed to reporting conflicts
• Consider spending more time in communities
• Promote cross cultural workshops to build relationships
Chief & Council
• Assess the needs of the community and build capacity to respond: what does the
community need to feel safe reporting?
• Community leadership taking a stand: break the silence to advance accountability
and zero tolerance for violence
• Invite the RCMP to spend more time in the community and organize events that
promote relationship building between groups
• Invest in surveillance and security in communities, be aware of individuals who may
pose as gatekeepers and want to exercise control over the community
• Hold interventions and spearhead community engagement

5. Action Planning for Two Priorities
Priority #1: Creation of Community Safety Plan
Develop a Community Safety Plan for individuals, families and communities to use when a person goes
missing or has experienced violence. Consider how individuals, families, communities, and other partners like
police can create an environment where women and other community members feel safe coming forward to
share their experience and transition into a safe space.
Communities may consider updating or
creating a central community resource book
and bring together all available resources
into one document for quick and easy
reference. This may include:
• Information about the individual,
including a recent photo
• Compiling phone numbers and
addresses of important people to
contact (friends, family, employer,
neighbors), services such as the BC
Family Information Liaison Unit, and
key police and emergency contacts
such as 24 hour shelters or local safe
houses;
• Securing maps of the surrounding area and territory, including awareness of residences of known
perpetrators and any information on the conditions of their release into the community;
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• Having a list of volunteers ready to assist with a search or follow up inquiries, include an inventory
of available resources to support volunteers, such as flashlights, flares and other search and rescue
equipment; and
• Ensuring protocols and a chain of command are in place so that in an emergency it is clear who is leading
and delegating responsibility to achieve a coordinated response.
Priority #2: Building on Cultural Foundations to Promote Healing
Emphasis was placed on cultural teachings as a foundation of healing. Members shared that they wanted to
promote learning about the land through hands-on experiences and connecting children and youth with elders
for teaching and re-teaching traditions, including rights of passage and name giving ceremonies that can be
passed along in the community.
There was concern that engagement of elders was not being prioritized given that knowledge holders varied
in age and there were significant age gaps between some knowledge holders. This may be addressed through
ongoing elder engagement and careful planning to ensure tradition knowledge is not lost, while also ensuring
that elders are engaged and empowered to connect with community members.

Table 2:
Additional Action Items Identified in Williams Lake - Path Forward Session
When?

Education | Prevention | Antics

A. Today

1. Practice respectful communication, highlight the importance of using the right
language to communicate and be aware of our own behaviours and reactions towards
people
2. Lift up someone by recognizing their gifts and role in the community
3. Honour traditional practices and teach cultural values to children from a young age
4. Seek resources and begin a dialogue with a child about open communication,
being respectful, and what consent means
5. Start a conversation about violence-prevention and accountability with a trusted
friend or family member, include examples that illustrate different types of violence
(physical, mental, emotional) and risk-factors
6. Create space for traditional teachings and ongoing involvement of traditional
influences in daily life, teaching and re-teaching culture
7. Start to explore different violence prevention models and tools, including peace
keeping circles, connect with like-minded communities and Nations to build networks
and generate ideas for prevention and safety initiatives

B. Short Term

1. Establish safety plans for communities, families, and individuals so that in an
emergency, critical information is easily accessible for the individual, friends, and
family members.
»» Ensure all community members are aware of the chain of command in the
community.
»» Safety plans and community mobilization in response to active threats against
community members
»» Invite medicine people to join the discussion and participate in strategy and
planning exercises
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When?
B. Short Term
Continued...

Education | Prevention | Antics
2. Provide safe spaces for people of all ages to share their experience in a
confidential setting to eliminate stigmas and fear around reporting violence
3. Acknowledge where healing needs to happen and work to connect people with the
resources they need to move forward
»» Teach about external and internal warring and the negative results and health
impacts of remaining in anger and engaging in violent conflicts
»» Why does someone have so much anger? Get to the bottom of the anger and
learn where it comes from
»» Educate youth on the importance of resiliency to systemic barriers and other
impacts of colonization
»» Engage with cultural teachings and re-teachings
4. Recognize positive role models and ‘Champions’ in the community who can bring
help people work together to address community issues
5. Connect women through weekly or regular support groups such as an Indigenous
Sisterhood Group to share stories and strategize violence-prevention initiatives
beginning with respectful communication and finding ways to move forward together,
supporting one another
»» Women and girls empowerment training sessions, including self-defence
»» Consider new opportunities for women to challenge negative dominant
narratives in mainstream society through innovative pursuits and training
6. Develop an educational program for new parents to teach skills for raising their
children to be respectful, creating boundaries and understanding consent and healthy
relationships
»» Teach younger generations the right way of living; be grateful for everything you
have
»» Recognize violent behaviours at an early age and address them so children
know the respectful and appropriate way to behave
»» Integrate elders and traditional knowledge from a young age to engage children
with culture and language
7. Secure long-term training and education for youth, parents, and other community
members with an aim to:
»» Support emotional health and wellness that breaks down gender stereotypes,
and teach young people that showing emotion and vulnerability is healthy and
necessary
»» Education on breaking the cycles of intergenerational violence and promoting
self-esteem
8. Foster partnerships with media to promote information sharing and awareness,
consider the ways in which we can use media and social media as a tool to support
safety initiatives
9. Suggest that youth produce a presentation on prevention tips to educate their
peers and other community members of ways to stay safe when using social media
10. Explore apps that would connect people with a ride-share network
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Table 2 continued...
When?
B. Short Term
Continued...

Table 2 continued...
Education | Prevention | Antics

11. Bring allies together to identify common ground and priority initiatives that can
be brought forward to government and police partners for shared collaboration,
promoting relationship building between all groups by working towards a common
goal.

»» Consider formal and informal events that all partners could participate in
that could promote community education, partnership unity, or benefit a cause
through a fundraising event
12. Identify the ways that men can contribute their support to address violence
against women, including:

When?
C. Medium Term
Continued...

D. Long Term

»» As role models for young men to encourage them to question stereotypes and
normalized behaviour
»» Amplify traditional roles and fearlessly express emotion and vulnerability
»» Support youth to develop healthy relationships and community connections
13. Consider connecting with support groups of people who are always around you,
such as trusted co-workers, to reach out to and share your experience
14. Assess the qualifications, experience, and resources of those working with
children and youth, what messaging and language is being passed along?

Education | Prevention | Antics
4. Establish where relationship-building efforts are at with communities, Nations,
police and government partners: what could be facilitated or leveraged to reach
existing and/or new goals?
5. Evaluate training initiatives presented to community: what was the feedback and
what has been learned through the delivery of initiatives?
1. Promoting healing through cultural connections: learning about tradition and
community stories, organizing healing camps and feasting traditions
2. Measuring social change: identifying indicators in Short Term that the community
wants to track and accurately recording and tracking data over time. Indicators
may include formal and informal reports of missing women, women who were
found, number of available resources for women escaping violence, and any other
information the community may find of interest
3. Secured safe spaces for people to share their experience and receive support
4. Supporting the community on their healing journey, promoting awareness of
intergenerational trauma

Notes

15. Secure reliable and ongoing advocate(s) support to assist individuals and families
who are in the justice system
»» Connect with advocates who can help women navigate through challenging
legal processes: UBC Indigenous Community Legal Clinic, Atira Women’s
Resource Centre, RISE Women’s Legal Centre
16. Promote relationship building and trust with key police contacts to understand the
process and next steps, including timely sharing of information and documentation
17. Lobby partners for funding opportunities to include
»» Search efforts for family members
»» Education, prevention, and investigations
»» Surveillance and security in communities
»» Training to deliver more community safety planning sessions like Path Forward
18. Plant the seeds for planning, capacity, and resource needs to support the
development and implementation of Medium and Long Term goals based on the
goals selected for the Short Term.
C. Medium Term
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1. Depending on the Short Term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like
2. Review resource document and update outdated or new resources
3. Monitor effectiveness of safety plan and adjust accordingly, seek resources on
ways to make the plan more responsive to the needs of the community
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Table 3: Blank Template for Community Action Planning
When?
A. Today

“What are two priorities that we can move forward in our own community?”

Education | Prevention | Antics
Learning about the land

Rights of Passage
Teaching and re-teaching culture
and tradition
B. Short term
(1 Year)

Start young –so they are raised
with the knowledge so they pass
it on

Name-giving ceremonies

C. Medium Term
(3-5 Years)

More culture with the land teaching
D. Long Term
(5-10 Years+)

Do everything hands on,
learn by experience on
the land

Community safety plan

Notes

Policy training
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): Bev Lambert

Fort St. John: Table of Contents
1. Who We Are....................................................44
2. Tradition...........................................................44
3. Healing............................................................44
4. Transformation and Empowerment.................45
Table 1: What is needed to feel safe
and empowered?.....................................45
5. Action Planning................................................46
Priorities 1 & 2.........................................46
Table 2: All Action Items Identified in
Fort St. John - Path Forward Session.....47
Table 3: Blank Template for
Community Planning...............................49
6. “What are two priorities that we can move
forward in our own community?”.........................50

Territory language(s): Dane-zaa and Cree
Community members attended from the surrounding area/Nations/communities, including:
Dane-zaa, Cree, Soto, Tahltan, Slavey Cree

2. Tradition
As matriarchs were pipe carriers, drummers, and life givers,
women were always protected and respected for their
status and knowledge. Some traditional forms of protection
included using the wolf pack system for traveling, where
men would travel at the front of the group and protect
the women from any oncoming threats. Spirit guides and
women’s sweats also provided teachings and guidance for
young women, as well as going through rights of passage
ceremonies and training about becoming a woman. These
ceremonies would include protocols on honouring yourself and your body, and making space to open a
dialogue for questions and answers on the mental and physical transition into adulthood.
Consideration should be given to who can do these ceremonies and how we can train people in the
community to do this work. Having a number of people trained in this area would ensure that families can find
a person to connect with and feel safe going to them for guidance. Explore the incorporation of these ideas
into schools through Coming of Age and Ask Aunty programs tied together.
Women had to walk the talk, and share the traditions and cultural practices that they wished to pass along.
Members also acknowledged the traditional use of vision quest stories, dreamers, and those who can
communicate prophecies.
Men were taught how to protect and treat women during their coming of age time, and provided any materials
they needed from the animals that were hunted. Accountability came through sobriety; there was no alcohol
in communities. If a man were to be violent towards a woman, he would be shamed by the community and
banished to illustrate the magnitude of the consequences.

3. Healing
When we are healing from a loss we often feel isolated. Reaching out to find safe spaces where we can be
open and supported is an important step on every healing journey. Through healing and talking circles, support
groups, pow wows and family gatherings, these interactions connect people and culture, strengthening
the ties between them. Members also suggested using songs, drumming, and teachings from the land to
encourage healing and traditional knowledge. Take time to visit and support one another, and remember those
who are no longer with us.
If a member of our community has perpetrated violence against another, how can reconciliation occur? Some
members shared that bringing back tradition and sentencing circles would create accountability, while also
allowing the person harmed to have a safe space to tell their story. Members also suggested ways to promote
reconciliation, including individual and family counselling, land based therapy, and breaking cycles of violence
by teaching respect and consent from a young age.
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4. Transformation and Empowerment

5. Action Planning for Two Priorities

We live in a time when we are trying to regain our identity, and we feel empowered to transform when we
feel safe and supported. Making space in our homes and communities for people to come forward and
address violence against women is needed to encourage people to speak their truth without fear of negative
consequences for reporting, such as violence, bullying and gossiping. These issues continue to contribute to
cycles of trauma that create toxic environments in our communities, and we must be able to address these
matters as they arise in a way that recognizes the fear felt by people who want to report violence.

Community and service providers must
practice lateral kindness and willingly
participate in educational opportunities that
promote safety for women and children.
This might mean intensive and longterm relationship building perseverance
between groups who may have historically
encountered challenges maintaining trust
and open communication.

Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Unite and support each other: find a trusted person to come with you to report an
incident
• Being assured that a report will be treated confidentially, and the person reporting
will not feel ostracized
• Knowing that your truth will be acknowledged and respected, and that you are loved
and safe
• Being included in the process from beginning to end
• Knowing your rights and how to assert them
• Have conversations that focus on prevention and put protocols in place before
issues occur so everyone knows the steps needed to respond
• Breaking down individual and community cultures of silence and secrecy; someone
knows something but is not coming forward
Community

Partners

• Providing safe spaces for women and children to seek refuge
• Supporting victims of violence and concerned community members by refusing to
gossip and bully people who are reporting
• Building strong, healthy, and trusting relationships between community and
government
• Develop programs that focus on MMIW training
• Make MMIWG an election issue at all levels of government
Police
• Having a First Nations constable living in the community would promote trust
building for community members and make them feel comfortable approaching them
openly
• RCMP and hospital staff: continued sensitivity training and cultural vocabulary
• Dedicated specialized trauma teams to help families, and a policing group to
address MMIWG
• Education on police policy: what are the steps to take when someone goes missing?
• Timely access to information and updates

Building trust where it has deteriorated
takes time and consistent practices on both
sides, which can be hard with staff rotations
and election cycles that see new faces entering sensitive conversations and situations on a regular basis.
Reaching out to build new or enhance existing relationships can be intimidating for an individual, but a person
may feel more confident and encouraged by bringing in others to add their feedback and contribute to a group
effort. Groups led by different representatives from youth, 2SLGBTQ+, women and men, both at a community
and urban/municipal level, may provide a springboard for ideas and strategy planning within families and
communities to lead by example and develop the relationships needed to move initiatives forward with key
partners.
Priority #1: Community Service Providers are practicing lateral kindness and willingly participate in educational opportunities that promote safety for women and children
• Identify and create opportunities for relationship building: co-led projects, formal meetings or informal get
togethers and fundraisers like bbqs or awareness campaigns. Consider where these two groups could
meet in the middle and bring a project or event to life?
• As part of developing and shaping relationships, it is important to maintain open communication about
what is working and what could use improvement. If needed, have discussions about the service
standards of the providers and where their policies could use amendment. If it is a workplace culture
issue, it may take more time and education to address the issues.
Priority #2: Safe Spaces and Specialized Supports
It was identified that providing safe spaces for women would be a critical step in promoting a safe
environment. This could be a safe bed in a trusted home, or a safe house that is dedicated to housing women
who are transitioning out of violence. Other safe spaces could come in the form of a community center or any
available office space that could be securely outfitted to provide refuge for women in crisis.
Spaces like these may be used as a physical space and foundation for other great initiatives suggested, such
as an Indigenous response team, a dedicated trauma team for families in crisis as well as survivor services,
and specialized advocates. Resources like these were identified as key pieces to helping individuals and
families navigate legal barriers and support the safety of women in the community.
To bring accountability and responsibility to the urban and municipal level, it was also suggested that an
alliance/group of urban people be created to respond to violence and MMIWG concerns. Urban populations
are important to consider as they can be key partners for information and resource sharing.

Justice
• Increased and meaningful access to support workers, court workers, and family
advocates
45
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Table 2: All Action Items identified in Fort St. John - Path Forward session
When?
A. Today

Education | Prevention | Antics
1. Take time for self-care and inclusivity for everyone including 2SLGBTQ+
community; understand and acknowledge we are still healing from intergenerational
trauma: bring back the pride of being who we are
2. Where appropriate, seek information and counseling resources to understand
lateral violence and how to heal from it
3. Compile a resource document that has safe numbers to call and other emergency
contacts
4. For those who may need a reminder, let them know your boundaries and let go of
people who are toxic to your family in any way; call people out on their wrong doings
5. Even if you cannot find the words, be a role model of strength and resilience; trust
and support the women around you and hold them up in high regard
6. Practice vulnerability: teach and show that it is okay for people to show emotion
7. Ask the hard questions: what are the risks? who am I hanging out with? Pass
wisdom down to younger generations and make them aware of risk factors and point
them out when we see them
8. Be mindful of the ways we speak to and interact with children. Grooming can
happen in very subtle ways from a young age
9. Read the MMIWG Final Report and consider the ways you can implement its Calls
to Justice, what about at other levels from community up to the federal government?
11. Create posters for the community that raise awareness of MMIWG and any
available resources for women

12. Use social media as a tool for positive action and change, share your information
and location with your trusted circle
B. Short Term
1 Year
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When?
B. Short Term
Continued...

C. Medium Term
3-5 Years

D. Long Term
5-10 Years+

Education | Prevention | Antics
7. Create space for unofficial community leaders who can bring people together and
provide leadership and direction on initiatives
8. Look into available men’s resources in North Eastern BC, including the possibility
of a resource centre
9. Assess community and municipal services: are there options for accessing
key services outside of regular business hours? What could be done to increase
accessibility?
1. Depending on the Short Term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like
2. Establish where relationship-building efforts are at with communities, Nations,
police and government partners: what could be facilitated or leveraged to reach
existing and/or new goals?
3. Evaluate training initiatives presented to community: what was the feedback and
what has been learned through the delivery of initiatives?
1. Secured safe spaces for people to receive services and support
2. Assess where relationships have exceeded expectations and where improvements
could be made. Are there new opportunities available for partnerships or
collaboration?

Notes

1. Ensuring data integrity: what protocols are in place to collect and update data in
your community? What is being done to make sure that the data being collected is
accurate?
2. Promote the Moose Hide Campaign and education tools for men and boys to teach
them their roles and bring these teachings into the school system
»» The Moose Hide Campaign has launched an online K-12 Education Platform
that is age appropriate and great for kids and teachers. It looks at healthy
relationships, how to manage anger, and explores what love looks like.
3. Explore the development of a social enterprise that promotes female ownership of
ride-share/cab companies specifically for women
4. Support healing in communities: how to deal with hurt and anger in a health
way. Use prayer and practice ceremony for healing to help the community become
stronger
5. Consider ways to Indigenize policies and regulations that have been imposed by
colonial influences
6. Promote community healing and inclusivity through wellness checks and gathering
in assembly with the community and neighboring nations
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Table 3: Blank Template for Community Action Planning
When?
A. Today

B. Short term
(1 Year)

Education | Prevention | Antics

“What are two priorities that we can move forward in our own community?”
Create safe spaces

No favouritism

No more bullying
Men and women support groups

Community and service providers
must practice lateral kindness and
willingly participate in educational
opportunities that promote safety
for women and children
indigenous response team

Safety and accountability

Give everyone a chance;
band members and
non-band members

Be there for each other
C. Medium Term
(3-5 Years)

Good, honest leadership
Survivor services

Lead by example
D. Long Term
(5-10 Years+)

Creation of an urban group/alliance of
women and men that creates municipal
responsibility/accountability for violence
and MMIWG

Community based project involving
the creation of protocols and systems
to deal with offenders

Resources to help families
of victims

Notes

Help victims to forgive themselves
and making sure they know it isn’t
their fault
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1. Who We Are
Opening welcome from member(s) of host community or
Nation(s): Sue Gladstone
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Territory language(s): Haida
Community members attended from the surrounding area/
Nations/communities, including: Haida

2. Tradition
Women were matriarchs of the clan, and would gather to discuss community issues before bringing the issues
to the men for their feedback so that they could solve the problems together. Culture provided a balance for
women and men, and disrespect shown towards a woman was not tolerated. There were consequences for
men if they betrayed the trust of their partner, and some members shared that in these particular situations,
men would be stripped, beaten and thrown*into the ocean.
Safety protocols applied to the whole family, and everyone was expected to sleep at home as one simple
measure to ensure a safe environment. Coming of age ceremonies provided direction to young women and
would include protocols on honouring yourself and your body, and making space to open a dialogue for
questions and answers on the mental and physical transition into adulthood.
Consideration should be given to who can do these ceremonies and how we can train people in the
community to do this work. Having a number of people trained in this area would ensure that families can find
a person to connect with and feel safe going to them for guidance. Explore the incorporation of these ideas
into schools through Coming of Age and Ask Aunty programs tied together.

3. Healing
Everyone has sustained some loss and hardship in life. What does it look like to find forgiveness and heal from
the past? Like each person, it will be unique and tailored to their experience. Members put forward different
ideas from the community to national level where they thought more healing and forgiveness could occur to
promote reconciliation, including:
•
•
•
•
•

Through ceremony and prayer, seeking guidance to help us open up
Engaging the younger generation to work together for closure
Receiving an enhanced police apology with visible behavior/process changes
Recognition of Indigenous languages as the first languages of Canada
Being meaningfully consulted and receiving consent to move forward on any changes to the Indian Actor
other legislation that would directly affect Haida interests
• Understanding systemic racism in the justice system and the ways we can counter it by creating new and
positive narratives
We are not a violent people and there is no historic recognition of violence in our communities. With the
disruption of Haida laws came violence and the introduction of residential schools, alcohol and drugs. As
traditional roles to provide and protect were taken from the men through colonial acts, it is important to
support men to feel comfortable showing vulnerability to one another and break down communication barriers.

51

Path Forward | Community Sessions

Indigenous Women & Girls Safety | Action Plan & Priorities

52

For those communities who have perpetrators living amongst them, members talked about the ways in
which reconciliation may occur between victims and perpetrators. In order for perpetrators to feel ready for
change, the community must acknowledge the harm, and the perpetrators need to be able to admit their
actions and be held accountable. It is important to have support in place for the victims and perpetrators
through confronting the reality of the perpetrators actions, and help them to learn and unlearn the behaviors
that have caused harm to the victims and communities. Members shared that victim-led restorative justice
processes, cultural teachings, and facilitated conversations between parties would support understanding and
reconciliation between them.

4. Transformation and Empowerment
If we want to see change in our communities, it has to start with individuals and families who lead by example,
doing the uncomfortable work and being the change they want to see. We need to hold safe and accessible
spaces for women and children escaping violence, letting them know that we are there to support them and
provide the resources and tools they need to transition into a new life away from violence.
We must be mindful of what children are learning from us and our community; be aware of the language we
use in front of them. Take the time to teach children about their bodies and the importance of the healthy
boundaries we put in place by saying “no”.
Members considered the ways in which women can collectively support one another, and suggested different
ideas, including reaching out to at-risk or vulnerable community members to let them know you are there for
them, or through something more informal such as social gatherings that focus artistic and creative themes
like visual arts and poetry.

Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Finding trusted and knowledgeable people you can talk to and who can provide
support through the reporting process
• Knowing that you will be heard by responsive listeners, and that action and change
will occur following a report and the status quo will not be maintained
• Have the option to report anonymously, and ensure that anonymity is maintained
through the investigation
Community
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• Educational workshops in the community to explain the reporting process and
what to expect, information on preventative measures, and how the community can
create their own protocols and reporting systems that may be more responsive to
community concerns
• Explore bringing together a nanaay (grandmother) group to support families in court
processes
• Reach out to community members and neighboring bands on the island to find ways
to work together and create strength through efficiencies
• Foster community accountability through open communication and direct action to
address incidents of violence against women
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Who?
Partners

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?
• Chiefs & Councils on the island: get involved in leading initiatives for the
implementation of safety protocols, including new regulations for visitors to the island
and training for community members on prevention initiatives
• Lawyers and advocates should provide accessible advocacy and expertise to
people in the community to assist them in navigating police and justice systems
• Provide compassionate responders who will treat people with respect when
community members are in crisis
• Liaisons and court workers with the skills and resources to provide meaningful
assistance to women in need

5. Action Planning for Two Priorities
Priority #1: Educational Sessions & Empowerment
Groups
Sessions that focused on healthy and respectful
relationships were highlighted for individuals and
groups. Youth empowerment, consent, and lateral
kindness were some suggested topics, as well as
self-awareness and practicing the power of being in
control of ourselves and our bodies.
Traditional education was also put forward, including
healing circles, land-based programming, and
bringing back Haida laws that would bring more
effective consequences to unwelcomed actions.
Priority #2: Safe Houses and Spaces Program &
Reporting Protocols
24/7 access to safe spaces, a reporting system, and a hotline would provide the support needed to those who
have nowhere to go. Develop a reporting system and make community members aware of the steps they need
to take would fill education gaps and support people to come forward when they have concerns.
A criminal justice or community outreach liaison who could provide linkages to other partners would also assist
with planning future community resources and education, and may be an important cornerstone to coordinate
other safety initiatives and protocols such as providing referrals for perpetrator support once they have come
forward and are able to face the consequences for their actions.
Infrastructure was also suggested as a resource that was needed and a project of this nature could function as
a resource hub for counselling, rehabilitation services, and other initiatives mentioned in Priority #1.
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Table 2: All Action Items Identified in Haida Gwaii - Path Forward Session
When?
A. Today

B. Short Term
1 Year

Education | Prevention | Antics
1. ReMatriate & Indigenize: unlearn the ways that aren’t ours and honour our stories
2. Teach lateral kindness and lessen lateral violence; learn to value meaningful
listening
3. Educate children about healthy, respectful relationships with ourselves, bodies, and
communities
4. Connect with community members to identify safe spaces for women and children
and make it known in the community, reach out to those who may be vulnerable to
make sure they are aware
5. Break the silence and keep voicing your concerns until you see the result you are
looking for
6. Bring awareness to MMIWG issues and the Highway of Tears
1. Get leadership involved in leading safety initiatives and protocols with an emphasis
on training so that community members can become involved and manage this
moving forward
2. Explore resources for victims of abuse and those seeking rehabilitation for drug
and alcohol use
3. Consider ways that we can balance the needs of the community to move forward
on policing and safety initiatives as well as tourism.
4. Engage with the community to determine how we can work with tourism
instead of against it. For example, members suggested a First Nations bus system
that could also support transit for visitors and provide a revenue base
5. Learn about systemic barriers and different ways to navigate and challenge the
system
6. Engage the community to step up and address known risk-factors and
promote safe practices in prevention: reach out to vulnerable community members to
provide resources and support before an incident occurs
7. Expand cultural resources and promote its availability
8. Create an alternative from a social record to ensure that data is being recorded
about missing and murdered women
9. Promote self-governance protocols, such as internal reporting systems to that
community members know the steps to report violence and missing persons

When?
C. Medium Term
3-5 Years

D. Long Term
5-10 Years+

Education | Prevention | Antics
1. Depending on the Short Term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like
2. Monitor effectiveness of safety plan and adjust accordingly, seek resources on
ways to make the plan more responsive to the needs of the community
3. Establish where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
4. Evaluate training initiatives presented to community: what was the feedback and
what has been learned through the delivery of initiatives?
1. Promoting healing through cultural connections: learning about tradition and
community stories, organizing healing camps and feasting traditions
2. Measuring social change: identifying indicators in Short Term that the community
wants to track and accurately recording and tracking data over time. Indicators
may include formal and informal reports of missing women, women who were
found, number of available resources for women escaping violence, and any other
information the community may find of interest
3. Secured safe spaces for people to share their experience and receive support
4. Supporting the community on their healing journey, promoting awareness of
intergenerational trauma

Notes

10. Discuss community objectives and seek legal advice about the creation of a
community police force. Consider jurisdictional questions around the enforcement
of criminal law. For example, some First Nations create bylaws and assert traditional
laws to govern certain aspects of life on the territory, but may find challenges
pursuing jurisdiction on more serious offences like sexual assault or homicide unless
the police force was recognized under the B.C. Police Act.
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Table 3: Blank Template for Community Action Planning
When?
A. Today

Education | Prevention | Antics

“What are two priorities that we can move forward in our own community?”
Safe house programs

Empower youth

Cultural balance
Come together as communities

B. Short term
(1 Year)

Educate about healthy, respectful
relationships with ourselves, our
bodies and our community
Teach lateral kindness and lessen
lateral violence

C. Medium Term
(3-5 Years)

D. Long Term
(5-10 Years+)

Have group sessions and
one-on-one sessions

Reporting system set up
within the communities

Safe people in the communities (outside service
providers) who can be a safe haven, a listening
ear or a place to escape

Teaching our children at a young age that
they have the power to be in control of
themselves and their bodies

Notes
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): June Forsythe
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Territory language(s): Ktunaxa
Community members attended from the surrounding area/Nations/communities, including: Ktunaxa,
Secwepemc, Metis, Yakima

2. Tradition
Women were leaders of the community. People would go to their clan mothers for guidance and advice, and to
keep the chief in line. Women were honoured as sacred beings; life givers, nurturers, and care givers who were
protected by their aunts and other women in the community. Born into special roles such as midwives, women
supported the health of the community and looked after the camp while the men were hunting on the land to
provide for the family.
From a young age, children were taught respectful relationships and given direction in the roles they were
born into. This provided purpose to them, and an understanding of their place within the different roles in the
community. Connections to the natural world were fostered along with lessons that came from understanding
the animals on the land and the importance of maintaining our connection to them. Members also brought
forward the use of traditional ceremonies such as sun dance, sweat lodge, healing circles, and smudging.

3. Healing
We must learn not to take everything on, to be comfortable to delegate tasks that need to be done so that
we can take time for ourselves and recharge. We need to heal ourselves first and break the unhealthy cycles,
acknowledge that we need the proper time to process and take the time we need to grieve. Take the time the
seek the guidance of elders and knowledge keepers, reconnect and spend time on the land.
We should feel comfortable coming to each other, reaching out for help and talking to each other. One of the
first steps is accepting that you or a family member may want to seek help and find guidance and counselling
with someone who makes you feel safe. Healing circles and support for families of those who are missing was
also put forward by members, as well as creating platforms for individuals and families to tell their stories.
Our partners in government and justice systems can also contribute to our healing journey by working towards
greater cultural sensitivity in dealing with Indigenous people, and develop funding initiatives to support
families of MMIWG who continue to seek answers about their loved ones. These are just a few of a variety
of approaches to healing that are key to ensuring we are finding solutions that work for everyone, including
support for both on and off reserve members.

Reconciliation with a Perpetrator
While we appreciate that some people and situations cannot be reconciled, in some instances, people who
have experienced violence may want to reconcile with a perpetrator if they have the opportunity to do so in a
safe space. This may provide an opportunity for people to share history and foster an understanding of past
trauma on both sides.
Members raised the importance of forgiving and valuing yourself first, to know that its not your fault. If you feel
that you can, speak up and tell others about your story to raise awareness. It was highlighted that having a
liaison between the victim and perpetrator would help navigate the creation and observance of protocols and
guidelines required to make sure that everyone feels safe and supported through the process.
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4. Transformation and Empowerment

5. Action Planning for Two Priorities

Knowing there is a safe space to confidentially or anonymously report and seek refuge following a report
would encourage more women to feel comfortable coming forward. Women need to feel safe and know they
will be protected if they decide to disclose an incident, because they will not feel supported to come forward if
they feel there will be repercussions that will endanger the safety of their family to a greater degree.

Priority #1: Emergency Contacts & Safe House
Everyone in the community should have emergency
contacts and know about a nearby safe house. To
raise awareness and gain community support, raise
these issues at regular band or other community
meetings in order to organize and delegate tasks to
implement these safety protocols. Consider:

When we replace lateral violence between one another with being kind and open, we create the space for
people to come forward and ask for help without fear of judgment. Fear and shame often keep people silent,
as they are unsure of how to transition into a violence-free lifestyle, and who to ask for help.
Education leads to awareness, and being informed about the circumstances leading to hitchhiking will inform
the response to high-risk behaviors and factors present in the community. For example, what supports would
empower people to transform their behavior if they are considering hitchhiking to escape violence or access
services outside of the community?
• Having an awareness of a hotline, safe houses or ride-sharing opportunities within the community would
help people to make safer decisions when considering hitchhiking;
• Building stronger community relationships and mutual respect with the RCMP may help people feel
comfortable picking up the phone to seek assistance;
• Increasing the recruitment and visibility of Indigenous people for frontline services in policing and the
justice system would promote inclusion and enhance sensitivity for those who may feel shame or
judgment in accessing available services;
• Creating a presence in local and social media to spread the word in the region about available resources
and community news, including exploring opportunities for driver training, licensing programs, and vehicle
access including leasing options for new drivers

Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Know you will feel heard and validated
• Have a trusted family member to be an advocate and accompany you through the
processes
• Advice from a trauma-informed advocate
• Be aware of the resources that are available
Community

• Explore the role of a community safety advisor
• Organize youth hubs to encourage peer connections and support
• Participate in healing circles that bring community members together in a safe space
• Support families of those who are missing

Partners

• Organize a safety committee with the local RCMPto address issues together and
build trust and respect
• Having consistent approaches that emphasize best practices
• Providing education on family rights and having access to a First Nations liaison at
all levels of government
• Visible supports within the justice system, such as court workers, advocates and
RCMP
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• Where will personal and public emergency contact
information be kept? (e.g.: at the band office, in the
home, with family and friends)
• How to help keep safe houses safe by protecting
their locations from perpetrators (e.g.: safe house host
connects directly with vulnerable person, or asking
a community member to be the holder of safe house information and contact point for those seeking
assistance)
• If the safe house location will be publicly available on posters or posted in a public location, how will the
safety of the home be ensured if an incident happens? What are the safety protocols in place?
Priority #2: Community Awareness and
Involvement to Find Solutions
Focusing on communication and information sharing
protocols within our communities will promote the
involvement of members and generate the support
required to identify our unique needs and solutions.
Gathering on a regular basis to ask questions about
the goals, priorities and resources of our families and
communities can raise community awareness and
support for the identification of safety issues. It will
allow community members the opportunity to identify
any ongoing problems and work together to address
issues as they arise. Consider what has worked in the
past, what lessons have we learned that remain true?
Members identified several priority areas that require support, including having accessible counsellors with
experience in mental health, addiction, and sexual abuse issues. Other suggestions included promoting
initiatives to end system racism in non-Indigenous institutions, on-going training and accessible funding, and
asking elders to support our healing through cultural teachings.
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Table 2: All Action Items Identified in Cranbook - Path Forward Session
When?
A. Today

B. Short Term
1 Year
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Education | Prevention | Antics
1. Travel with a group or a buddy, and always let someone know where you are and
where you are going
2. Create awareness with youth about known risk-factors and tragedies such as the
disappearances along the Highway of Tears
3. Find a safe person to talk to who will support you, especially if you are feeling
stigmatized accessing services
4. Talk to children and teens about consent, how to set boundaries and know how to
respond if someone does not respect your boundaries. Think about ways to bring the
youth together to support one another through youth hubs or groups
5. Consider what you can do to enhance your own personal safety, like being aware
of your surroundings, carrying a cell phone and being aware of poor reception areas,
and enrolling in self-defence classes
6. Make it an individual and family priority to create a response or safety plan for
each person in case of an incident, making sure everyone knows what resources are
available and how to get in touch with them
7. Reflect on our current systems and protocols: do they include 2SLGBTQ+
community members? How can we promote equal representation and make sure we
are being respectful and inclusive of everyone?
8. To support education and awareness, read the United Nations Declaration on the
Rights of Indigenous People to understand the articles related to Indigenous women
and share these with the women in your life
9. Look into local, regional, or national hotlines where members could connect with
the support they are looking for
1. Create community safety protocols that include safe spaces for victims after they
have come forward with a report of violence
2. Acknowledge when community capacity has been reached and we need to look
outside of the community for help and support
3. Hold weekly meetings in the community where members can bring up their
concerns and suggestions, including initiatives like Neighborhood Watch
4. Work on communication protocols in communities so that people are informed
immediately when an amber alert is in effect
5. Identify what opportunities exist for Indigenous representation in frontline justice
and policing services
6. Connect with provincial First Nations and Metis leadership groups to explore
current or upcoming advocacy initiatives
7. Engage everyone in the community to learn about the importance of mental health
and healing from Post-Traumatic Stress Disorder and inter-generational trauma
8. Bring in third-party facilitator(s) to do sensitive work in the community to give
community members confidence that there will be impartiality and confidentiality
when they are disclosing sensitive experiences
9. Consider current colonial systems and the ways that we can bring Indigenous law
into these spaces
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When?
B. Short Term
continued...

Education | Prevention | Antics
10. Support parents to raise their children to:
»» be respectful
»» stand up for themselves
»» know their culture and background

11. Foster better relationships with the RCMP by engaging with them on a mutual
project, like a safety committee that can prioritize and plan together
12. Integrate educational opportunities for people living inside and outside of the
community
C. Medium Term
3-5 Years

D. Long Term
5-10 Years+

1. Depending on the Short Term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities?
»» was the community able to establish emergency contacts for each member and
identify a safe house nearby?
»» how have community meetings increased awareness and promoted safety? Did
it help to address peoples’ concerns?
»» what has been done to support individuals and families report violence and heal
from inter-generational trauma?
2. Monitor effectiveness of family and community safety protocols and adjust
accordingly, seek resources on ways to make the plan more responsive to the needs
of the family and community
3. Establish where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
1. Safe houses are accessible and known to the people who need them
2. Safety protocols implemented have proven to be useful and accessible to
members in an emergency
3. Counselling services and trauma-informed and Indigenous advocates are
accessible to on and off reserve members
4. What can be revisited and updated to respond to the current community needs?

Notes
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Table 3: Blank Template for Community Action Planning
When?
A. Today

Education | Prevention | Antics

“What are two priorities that we can move forward in our own community?”
Regular band meetings

Community awareness and support

Emergency contact
Acknowledge and support for families
and communities
B. Short term
(1 Year)

End systemic racism in
non-Indigenous institutions

Go back to what has worked in
the past
C. Medium Term
(3-5 Years)

Having the community identify any o
ngoing problem

Safe house/safety contact

Community communication and involvement

Cultural activities

D. Long Term
(5-10 Years+)

Notes
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): Sharon Bryan
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Table 2: All Action Items Identified in
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6. “What are two priorities that we can move
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Territory language(s): Tsimshian
Community members attended from the surrounding area/Nations/communities, Including:
Tsimshian, Gitxsan, Tahltan, Tlingit, Metis, Carrier, Nisga’a,

2. Tradition
Women felt empowerment from communities who recognized matrilineal leadership. As sacred beings
and teachers who were held up for their status as women, women secured protection of their families and
communities by strengthening clan ties through arranged marriages and other strategic alliances. While there
were some defined roles for women and men, there was equality between genders because people had
autonomy to decide their own identity without feeling ostracized, and people were honored for their roles in the
community, including for raising children and practicing respect towards all living beings equally. Members put
forward examples of traditional protocols that protected women, including:
• Chiefs sat on the outside of the circle during potlatch dinner to keep the women and children safe by
having them sit in the center of the circle in case there was an attack;
• When women were giving birth or on their moon time, having the home they were occupying be guarded
by men to protect from unwanted intruders;
• If someone behaved inappropriately, the would have to stand in front of leadership and take full
accountability for their actions
The protection and preservation of these traditional protocols helped to ensure protection of our women and
girls.

3. Healing
We need to address the grief in our communities by having accessible and ongoing counselling services
available to those who need it, as well as in-person and online support groups that foster and create safe
spaces to talk about MMIWG issues. Finding a support person to reach out to can help people take the first
steps in their healing journey, or motivate them to continue on the path they are already on. Healing does not
mean forgetting, and it will always be important to find ways to keep the spirit alive of the ones we love by
finding ways to honour their memory in our everyday life and in traditional ceremonies.

Reconciliation with a Perpetrator
Supporting individuals who have experienced violence to heal from their experiences can happen in many
ways. This may include connecting them with trauma resources, validating their stories, and helping them let
go of any shame they may feel by breaking the silence and supporting them if they want to find reconciliation
with a person who has traumatized them.
Words matter, and we need to be thoughtful of how we talk about individuals who may not identify or support
the use of words and labels like victim and perpetrator given what we know about many of the histories of
“perpetrators” suffering from abuse in their past as well. Where appropriate, restorative justice approaches
and engaging with the families involved on both sides could be used to facilitate healing outside of a formal
institutional setting.
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When individuals who have hurt others in the past or present continue to live among us or are returning to the
community, consideration must be given to how these people will take responsibility for their actions, and if
possible, reintegrate back into the community. Members suggested several ideas, including:
• Reducing barriers and stigmas to accessing mental health, healing, and addictions services
• Delegated community members and sponsors who would oversee the activities and behaviors of these
individuals to make sure they have the support they need for reintegration
• Mentorships opportunities to build confidence and support positive social contacts for those returning
from incarceration. Pro-social initiatives like this are known to significantly reduce rates of re-offending for
those newly released from corrections.

4. Transformation and Empowerment
We are stronger together, and when we work to support each other we rebuild the sacred connection between
women. We have to stop competing against one another and revisit what has become normal for us, does it
have to be this way? Or can we extend love and be a safe person for other women to go to so that we don’t
leave anyone behind?
Be proud of being a woman and find groups of people who support this kind of thinking in order to foster
dialogue in the community and pass it along to younger generations. Make connections, communicate, and
educate our children to spark the light in them and let them know how precious they are. Take the time to
teach and discipline, making sure to correct any inappropriate behavior before it creates long-term issues.

Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Have a safe space to go where you will feel supported and be connected with
an advocate who can help to navigate different processes and maintain open
communication
• Teach our children and youth about consent, and that it is okay to ask for help
• Bring love and encouragement to our young girls so that they know they are
appreciated and know their worth
• Emphasize the importance of travelling in groups or with a buddy, and having
someone in the group who is committed to staying sober and making sure no one is
left behind
• Make sure people feel included at the family, house group, and father clan tables
with services that are relevant to them
Community
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• Create safe spaces where people can feel validated and people know they are not
being judged, starting listening to peoples stories and stop blaming the victim
• Explore opportunities for liaison positions where special attention might be required
to foster relationships between the community and external partners
• Provide a 24-hour center or safe space for women to get the support they need; a
safe space where they are respected and their words are valued and believed
• Connect with nearby nations and municipalities to look at street outreach teams to
support vulnerable people
• Identify spiritual needs and find those who will support you to connect with spiritual
advisors accessible for healing and smudging
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Who?
Community
Continued...

Partners

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?
• Find resources that support the use of Indigenous Focusing-Oriented Therapy
(IFOT). IFOT is a safe, compassionate, and effective method of working with clients
who have experienced complex trauma:
»» emphasis on experience, knowledge, application and practice through
classroom instruction and clinical practice
»» variety of treatment modalities are woven throughout the modules including
experiential exercises, story-telling, ceremonial processes and land-based healing
techniques
• Service providers, front line workers, and their administrative staff need to have a
better understanding of trauma when dealing with Indigenous peoples, including how
to handle trauma themselves
• Provide wrap around services based on individual needs of the family unit, including
restorative justice measures that could be used even after court processes have
concluded, as it can be healing for families to share how the crime affected them
• Enhance partnerships with the RCMP and other agencies that regularly interact
with communities, either through existing pathways or through the implementation of
designated liaison(s) to promote continuity and responsiveness to victims’ concerns

5. Action Planning for Two Priorities
Priority #1: Community-Based Solutions
Identify individual and group needs and the best ways
to respond to them. Members put forward suggestions and challenges, including:
• Provide safe support spaces and hosting circles
for victims to gather and move forward
• Approach each other with respect and
understanding
• Emphasize self-care and create awareness
around ending violence
• Organize circle sharing and traditional healing in
the community, ensure that childcare is provided
so that people are encouraged to attend
• Consider ways the community can provide support to offenders, and where it may be more appropriate to
ask for support from other groups

Indigenous Women & Girls Safety | Action Plan & Priorities

70

Priority #2: Solutions Supported by our Partners
Sometimes we know what we need to do to move forward, but we don’t have the resources to achieve our
goals. It is important to check in with each other to make sure that we are not taking on too much, and be
aware of when we need to ask for help to support us to move forward and reach our goals. Members identified
some ideas where our existing and future partners could support our goals, including:
• Access to more funded mental health workers, workshops, and services offered to people on an individual
basis
• Wrap around services from multiple agencies that will provide group healing and ongoing counselling,
including trauma centers and resources for offenders
• Provide compensation for victims so they can take time to heal from their trauma
• Include Aboriginal practices in court processes, including restorative justice
• Tools and resources for sexual abuse intervention techniques and support needed to move forward
• Greater representation of women in the police force who are interacting with our communities

Table 2: All Action Items Identified in Terrace - Path Forward Session
When?
A. Today

B. Short Term
1 Year
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Education | Prevention | Antics
1. Check in regularly with a loved one to let them know where you are and where you
are going
2. Teach our children about consent and how to treat each other, break down gender
stereotypes and understand the importance of diversity
3. Empower and educate our men and boys on the value of women, finding mentors
to teach them good practices
4. Be open with children about risk factors and educate them on what to do if they
are ever in a dangerous situation
5. Look into local women’s groups and how the community could leverage any
existing connections
6. Have a safe space to go where you will feel supported and be connected with
an advocate who can help to navigate different processes and maintain open
communication
7. Bring love and encouragement to our young girls so that they know they are
appreciated and know their worth
8. Emphasize the importance of travelling in groups or with a buddy, and having
someone in the group who is committed to staying sober and making sure no one is
left behind
9. Make sure people feel included at the family, house group, and father clan tables
with services that are relevant to them
1. Consider how to provide safe places and healthy activities for community members
and families, including self-defense classes, education on risk factors, and the
impacts of intergenerational trauma and how to change its normalization
2. Explore any available space or future planning for a youth center to empower and
educate our youth, focusing on free and positive influences, including:
»» mentorship groups to build self-esteem
»» girls groups to foster love and confidence
»» a platform for youth to give voice to their truth, to speak out without fear
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When?
B. Short Term
continued...

Education | Prevention | Antics
3. To help with information sharing, use HPS (Homelessness Partnering Strategy)
groups and ICAT (Integrated Case Assessment Teams)
4. Research different hitchhiking apps and determine which are most relevant to your
location and have good user-provided safety ratings
5. Lobby regional and provincial entities for greater cell service and wifi coverage
wherever people live and travel
6. Be proactive and provide guidance when you see those who need to hear it
7. Discover what other communities are doing to increase safety for their members,
including the Bear Clan Patrol out of Winnipeg, Manitoba:
»» a community-based solution to crime prevention, providing a sense of safety,
solidarity and belonging to its members and to the communities they serve.
»» this is achieved in a non-violent, non-threatening, non-judgmental and
supportive manner primarily through relationship building and reconciliation,
drawing its direction solely from their traditional philosophies and practices
8. Create alert lines, social media alerts, and bulletins to make sure community
members stay informed. Look at other devices that could keep people informed that
would be more affordable than cell phones, and/or how we could increase affordable
access to cellphones
9. In a respectful way, approach individuals who may have multiple risk factors in their
lives, and ask them what supports they want to see to address their needs
10. Build on existing relationships with police and discuss the importance of taking
every phone call seriously, and identify any existing or future opportunities to connect
different police forces in order to work more closely together to increase safety in the
community

11. Enhance partnerships with the RCMP and other agencies that regularly interact
with communities, either through existing pathways or through the implementation of
designated liaison(s) to promote continuity and responsiveness to victims’ concerns,
explore opportunities for liaison positions where special attention might be required to
foster relationships between the community and external partners
12. Provide a 24-hour center or safe space for women to get the support they need; a
safe space where they are respected and their words are valued and believed
13. Connect with nearby nations and municipalities to look at street outreach teams
to support vulnerable people
14. Identify spiritual needs and find those who will support you to connect with
spiritual advisors accessible for healing and smudging
15. Find resources that support the use of Indigenous Focusing-Oriented Therapy
(IFOT). IFOT is a safe, compassionate, and effective method of working with clients
who have experienced complex trauma.

»» emphasis on experience, knowledge, application and practice through
classroom instruction and clinical practice
»» variety of treatment modalities are woven throughout the modules including
experiential exercises, story-telling, ceremonial processes and land-based healing
techniques
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When?
B. Short Term
continued...

C. Medium Term
3-5 Years

D. Long Term
5-10 Years+

Education | Prevention | Antics
16. Service providers, front line workers, and their administrative staff need to have a
better understanding of trauma when dealing with Indigenous peoples, including how
to handle trauma themselves

When?

Education | Prevention | Antics

A. Today

17. Provide wrap around services based on individual needs of the family unit,
including restorative justice measures that could be used even after court processes
have concluded, as it can be healing for families to share how the crime affected them
1. Depending on the Short-term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities?
»» was the community able to establish safe spaces and promote youth
empowerment?
»» how has community awareness of risk factors supported better decisionmaking and promoted safety? Did it help to address peoples’ concerns?
»» what has been done to support individuals and families report violence and heal
from inter-generational trauma?
2. Monitor effectiveness of family and community safety protocols and adjust
accordingly, seek resources on ways to make the plan more responsive to the needs
of the family and community
3. Establish where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
1. Safe spaces are accessible and known to the people who need them
2. Safety measures implemented have proven to be useful and accessible to
members
3. Counselling and wrap around services are available to members to support their
healing journey

B. Short term
(1 Year)

C. Medium Term
(3-5 Years)

D. Long Term
(5-10 Years+)

Notes

Notes

73

Path Forward | Community Sessions

Indigenous Women & Girls Safety | Action Plan & Priorities

74

“What are two priorities that we can move forward in our own community?”
More money for programs

Compensation for victims so
they can take time to heal

Aboriginal court process that includes
restorative justice
Self-care, hosting circle

Sexual abuse intervention
(Healing is needed to move forward)
More workshops

More workshops

Safe support for victims
to gather

Awareness “ending violence” of men and women
To move forward in our communities

Respect and understanding to help
people move on
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Territory language(s): Gitxsan
Community members attended from the surrounding area/Nations/communities, Including: Gitxsan, Tahltan

2. Tradition
Considered powerful for their natural connection to the spirit world and to mother earth, women had sacred
askimhlor wombs and were recognized through matriarchal systems. Women were natural leaders and
provided guidance to the community on ways to keep the heart soft.
Women were taught ha’wchlxw, the do’s and don’ts of how to conduct ourselves and show respect, as well
as lessons for hunting small animals. Pregnant women in particular were taught how to be mindful of their
surroundings, and an elder shared that during a powerful transition stage in a young girl’s life, she would be
hidden in the forest where it was dark, and was not allowed to face the mountain, eat fresh meat or berries, or
be near tools used for hunting.
The role of men in the protection of women and girls has also involved waqqusor teaching respect, as well as
other traditional stories that provided lessons to people conveying the responsibility they had to fulfill. Boys
went through different levels of grooming to become a man, and were also taught ha’wchlxwto learn how to
conduct themselves and show respect, and how to hunt different animals on the land.

3. Healing
We need to acknowledge that grief comes in many
stages, and we need access to trauma informed
services and therapy that can be delivered from an
Indigenous lens and meet clients where they are at in
their journey. Immediate support will encourage women
to break the silence and keep raising their voices to
draw attention to these issues, and have a platform from
which to connect with others who have been affected
by MMIWG experiences. Members also put forward
revisiting and understanding the traditional roles of men
and matriarchs, and how these roles can contribute to
the safety of women and others in the community.
Honoring the memory of loved ones can happen in a
variety ways, and members suggested many ideas to help people heal and keep the memory of loved ones
alive, including:
• Create a vigil of purpose, setting a time and place where people can gather to pray, honour, and
remember their loved ones
• Consider creative outlets like writing and telling stories about loved ones, organizing celebrations of life
• Be a voice for those who feel they cannot speak up, and encourage people to connect with an MMIWG
survivor to support their healing and understand their experience
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Reconciliation with a Perpetrator
When people who have experienced violence
feel empowered to seek reconciliation with a
perpetrator, we must listen to them and remove
expectations around how to move forward and
what is the right or wrong way to go about it.
We must provide teachings that foster the
knowledge that everyone’s process is their own,
and support people to define for themselves
what forgiveness looks like and how they can let
go and pursue their healing path. Members put
forward different ways this could be achieved:
• Acknowledging the impact that spiritual
wholeness has on day to day life and the importance of striving to achieve this balance
• Using traditional governance protocols as guidance, such as eagle down, grief and letting go ceremonies,
shaming feasts
• Bringing in a mediator and accessing any available restorative justice avenues
• Recognizing the importance of having the perpetrator hear the impact of their actions, and be given the
opportunity to share their story

Table 1: What is needed to feel safe and empowered?
Who?

Individual and Family • Know your truth will be acknowledged, validated and believed in a safe space
• Have access to safe housing and transportation, and a victim support worker within
each community
• Create connections in your community and neighborhood to get to know the people
living around you, including Facebook groups to share information and real time
reports
• Designate clan members to be support workers for community members
• Access to advocates and trauma informed Indigenous therapy support
• Exercise your rights and find education resources on the justice system, be aware of
the legal support services in your region and those that are accessible over the phone
• Receive direct communication on updates and staying in communication with police
Community

• Encourage support groups within the community, and involve community leaders
and matriarchs in the process
• Foster stronger connections with allies and advocates
• Work with police to ensure education of community members on current reporting
protocols and what they should know about the process
• Develop a community web page for information sharing and explore existing or
future opportunities for a regional hotline
• Have a designated MMIWG first responder available to work with community
members
• Ensure the basic needs of families are being met so that they can grieve in dignity
and begin their healing journey from a place of strength
• Be preventative and build trust and relationships with each other before a traumatic
event or crisis occurs to create resilient foundations for families in case of tragedy
• Where appropriate, identify long-term liaison opportunities with partners and
welcome them into the community through feasts, camps, celebrations and funerals

Partners

• Service providers need training for trauma informed approaches with a focus on
increased sensitivity
• Consider how to partner with communities to push for stronger penalties for
offences that would create better and safer standards compared to the current legal
precedents observed; the justice system is failing us
• Increased visibility of Indigenous representation in service providers and victim
support workers
• Greater sensitivity and cultural training within the RCMP
• Revisit police reporting protocols to understand if they are responsive to community
concerns, ensuring that all reports are treated seriously
• Where appropriate, identify a long-term employee to act as liaison and connect with
Indigenous communities. Request the input of communities in the selection of this
liaison, as they may have a preferred candidate in mind

4. Transformation and Empowerment
Training for emotional health and wellness that is accessible to everyone, and other initiatives like organizing
community mentors and mentees to work together on issues and projects. Be an example of the change you
want to see and work together as a community to address issues that are known and emerging.
Use different tools to bring awareness, such as a mass advertisement campaign on how to love yourself, an
educational documentary, education on identifying and reducing the many forms of violence and stigmas in
society, and acknowledging this isn’t only an Indigenous issue here at home – it’s an issue around the world.
To empower one another to take action in the prevention of violence and abductions, members suggested
making sure you know your own support systems and where you can go for help. Raise awareness by sharing
your experiences with others to create the spaces needed where women can support each other and listen
to each other’s stories. This could also be facilitated in a healing circle, or any environment where people feel
safe to come forward and know they will be heard and have people stand by them, and love them regardless
of where they are at on their journey.
When we reach out and hold each other up, we have the opportunity to help people unlearn abusive
behaviours and create a safe environment where people feel empowered to come forward.
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5. Action Planning for Two Priorities

Table 2: All Action Items Identified in Smithers - Path Forward Session

Priority #1: Strengthen Relationships and Safety Protocols
• Involve matriarchs and bring the community together to identify priorities and actions, including initiatives
for reconciliation. Protocols for safety may include:
• Access to safe spaces and transition houses, including identifying safe avenues to report
• Create MMIWG-specific responses, including a liaison unit, first responder, and mediator positions, and
facilitate victim and perpetrator mediations
• Establish a patrol unit, and look at different models of community policing and alternatives that respond to
community concerns
• Organizing celebration of lives, healing circles and ceremonies
• Ensuring Indigenous voices are apart of municipal tables and boards
• Develop a checklist of steps to take when a person goes missing, have this information available to
support community workers and liaisons, including family members and chiefs

When?
A. Today

1. Report violence when you see it, listen to your gut
2. Know what your boundaries are, and how to be confident asserting them
3. Practice the buddy system, educate youth on harm reduction strategies and
cultural initiatives to strengthen their resilience
4. Scope out your surroundings and make a point of finding out who you are going to
be around
5. Create stronger bonds in our families, take the time to talk to our kids about tough
topics, make them aware of risks and educate them on how to defend themselves
from a young age
6. Lead by example, be a role model and ensure a safe and violence-free family
7. Work towards changing negative perceptions of ourselves into something positive,
transform your experience to channel a path forward into positivity

B. Short Term

1. Band together with neighboring groups and create one Indigenous reporting
system for a set area, report and relay this information by ourselves and for ourselves
2. Educate members on how to access and navigate the systems in place for
reporting concerns about a loved one. Identify opportunities for reporting protocol
reform that would encourage community members’ accessibility
3. Explore what other safety protocols and information sharing opportunities exist
within our nation and neighboring nations, including search efforts and support,
wellness initiatives
4. Continue to grow and learn from our relationship with the RCMP , with an
emphasis on:
»» receiving direct communication on updates and staying in communication with
family members
»» working with the community to ensure everyone is aware of reporting protocols
and what to expect from the process
»» fostering greater sensitivity and cultural training within the RCMP
»» revisiting reporting protocols to understand if they are responsive to community
concerns
5. Identify and promote areas where service collaboration would benefit the
community, including front line workers in the community to teach safety and keep
families informed.
6. Consider different communities and networks for information sharing. Some may
be labelled as underground, and have the ability to create awareness in communities
that may be difficult for others to access
7. Know that your truth will be acknowledged, validated and believed in a safe space
8. Have access to safe housing and transportation, and a victim support worker
within each community
9. Create connections in your community and neighborhood to get to know the
people living around you, including Facebook groups to share information and real
time reports

Priority #2: No One is Left Behind
While existing and future programs and services
may provide opportunities for many community
members to care for one another, we might have
to dig deeper to connect with some community
members to make sure no one is left behind.
When we can see that enduring poverty and
being unable to meet basic needs has impacted
some of our community members, what can we
do to address this? As a community, what can
be done to support their basic needs? Members
acknowledged the connection between a lack of
housing and poverty, and increased risk factors
affecting the safety of vulnerable community
members.
As noted in Priority #1, the development of protocols around mediation for victims and perpetrators may be
required. Members suggested that it will be important for people going through these processes to know their
boundaries and identify their fears.
Other protocols that may be developed should consider what is needed to support neighborhood safety,
reaching out, and keeping in contact with every corner of the community to share information and resources.
It was put forward that peer-to-peer support, more therapeutic outreach and grief services, and access to
ongoing training that would support community safety considerations would also support sound protocol
recommendations for community safety planning.
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Table 2 continued...
When?
B. Short Term
continued...

Table 2 continued...
Education | Prevention | Antics

10. Designate clan members to be support workers for community members,
encourage peer-to-peer support and mentorship and actively supporting the use of
the buddy system
11. Access to advocates and trauma informed Indigenous therapy support

When?
C. Medium Term
continued...

12. Exercise your rights and find education resources on the justice system, be aware
of the legal support services in your region and those that are accessible over the
phone

D. Long Term

13. Encourage support groups within the community, and involve community leaders
and matriarchs in the process

5-10 Years+

14. Foster stronger connections with allies and advocates
15. Develop a community web page for information sharing and explore existing or
future opportunities for a regional hotline

Education | Prevention | Antics
2. Monitor effectiveness of family and community safety protocols and adjust
accordingly, seek resources on ways to make the plan more responsive to the needs
of the family and community
3. Establish where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
1. Safe spaces are accessible and known to the people who need them
2. Safety measures implemented have proven to be useful and accessible to
members
3. Counselling and outreach services are available to members to support their
healing journey

Notes

16. Have a designated MMIWG first responder available to work with community
members
17. Ensure the basic needs of families are being met so that they can grieve in dignity
and begin their healing journey from a place of strength
18. Be preventative and build trust and relationships with each other before a
traumatic event or crisis occurs to create resilient foundations for families in case of
tragedy
19. Where appropriate, identify long-term liaison opportunities with partners and
welcome them into the community through feasts, camps, celebrations and funerals
20. Service providers need training for trauma informed approaches with a focus on
increased sensitivity
21. Consider how to partner with communities to push for stronger penalties for
offences that would create better and safer standards compared to the current legal
precedents observed; the justice system is failing us
22. Increased visibility of Indigenous representation in service providers and victim
support workers
C. Medium Term
3-5 Years
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1. Depending on the Short-term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities?
»» was the community able to establish safe spaces and promote community
empowerment?
»» how has community awareness of risk factors supported better decision-making
and promoted safety? Did it help to address peoples’ concerns?
»» what has been done to support individuals and families report violence and heal
from grief?
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Table 3: Blank Template for Community Action Planning
When?
A. Today

Education | Prevention | Antics

“What are two priorities that we can move forward in our own community?”
More matriarch involvement

Strengthen relationships and protocols

Address the basic needs of our
community members which will
inherently increase safety

B. Short term
(1 Year)

Housing, poverty, transition house

Keep in contact with each other
and share resources

Priorities for community, reconciliation

Safe avenue to report abuse
Victims and perpetrator mediated meetings
C. Medium Term
(3-5 Years)

MMIWG Liaison Unit

Celebration of lives

Create an indigenous committee to
sit on municipalities boards to keep
presence known

Remove poverty

Develop MMIWG first response ASAP
D. Long Term
(5-10 Years+)

Care for one another

No one gets left behind

Get patrol started

Keep training going

Notes
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1. Who We Are
Opening welcome from member(s) of host
community or Nation(s): Nakweek

Nanaimo: Table of Contents
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Territory language(s): Hul’q’umi’num’
Community members attended from the
surrounding area/Nations/communities,
including:
Metis, Algonquin, Tsimshian, Nuu-chahnulth, Cree, Lekwungen, Blackfoot, Gitxsan,
Squamish, Carrier

2. Tradition
In most cultures, women were the ones who carried the teachings, songs, and stories. Women were honoured
and protected through coming of age ceremonies and arranged marriages, where a prospective partner would
have to prove their worth and demonstrate how they would protect and care for his future wife. Coming of
age ceremonies would include protocols on honouring yourself and your body, and making space to open a
dialogue for questions and answers on the mental and physical transition into adulthood. Consideration should
be given to who can do these ceremonies and how we can train people in the community to do this work.
Having a number of people trained in this area would ensure that families can find a person to connect with
and feel safe going to them for guidance.
We need to bring these lessons back and revive traditional knowledge about coming of age and marriage
ceremonies. Some parents have not continued to hold honoring ceremonies, and where they are being held,
our kids do not want to participate. We need to remind them not to normalize this disconnect, and to be
proud of their traditions and culture by asking them to bear witness, and follow the life we have asked them to
witness.
It was important to share knowledge with each other about becoming a mother and wife, including:
• Traditions to honor and protect babies being born, such as choosing a mentor for the baby before they
were born and weaving a bracelet for the mentor from the umbilical cord;
• Placing a blanket over a pregnant woman’s belly when someone passes away to protect the baby;
• Bringing in aunties to mentor their nieces, teaching them how to respect themselves, and important life
and language lessons; and
• Stories around respecting women, fasting and taking river baths
While people in the community looked out for one another, there was also responsibility placed on the Clan
Chief to take care of the community and maintain a balance between different families and personalities. When
it was decided that the community needed to be protected from a person who was behaving inappropriately,
the person would be banished to an island for reform in order to maintain peace and safety.
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3. Healing

4. Transformation and Empowerment

Listen, acknowledge and support

Take a moment to forgive ourselves for the things we didn’t know: If we didn’t go through this, would we have
arrived at this place of understanding?

When Post Traumatic Stress Disorder (PTSD)
is present, it is very challenging for adults and
children to reach out and find those they feel
comfortable approaching. It is important to create
safe spaces for people with PTSD so they know
where to go and where they will be heard. It is
time to find ways to reinforce peoples’ confidence
so that they appreciate their value and worth,
including believing in them and validating their truth
when they come forward with their concerns
Women have roles in community leadership, and in being the leaders of their families. Structure in the home
and role modelling healthy behaviour for children, youth, and during pregnancies is needed for people to learn
by example. Breaking the cycle of abuse in the community and home will help us heal from our own trauma
and ensure that we do not pass our pain to our children; this is one of the greatest gifts we can give them. We
must lift each other up wherever we go.
How can we lift up our youth to respect themselves and the people around them, and support one another?
We need to learn to talk about difficult issues. People must be accountable for the responsibility that is placed
on them to protect and honor women, and we must also have an acknowledgment that some people need
firm but gentle reminders on maintaining good values and practices. The ripple effect that is caused by these
behavior changes affects so many people around us, and will provide valuable teachings for our men and boys
about how to be a good husband, have healthy relationships, and promote positive sexual identities.
Remembering loved ones in different ways can also be an important part of peoples’ healing journey. Members
suggested speaking up and acknowledging what has been done, making sure we are not trying to rush our
closure, as well as:
• Working with elders, traditional medicines, and ceremonies;
• Healing circles, community gatherings, and celebrations of life to honour MMIWG and loved ones; and
• Creating a map of all participants and where MMIWG and men have been stolen, murdered, or hurt

Reconciliation with a Perpetrator
Where someone who has experienced violence at the hands of another wants to pursue reconciliation with that
person, members put forward that a healing ceremony should be offered to the victim along with resources to
support them. Reconciliation cannot be forced, it must come from the person who has experienced violence.
Members thought that it would be important that the parties do their own individual healing in advance of
bringing the parties together to support safe and respectful conversations that are focused on reconciliation
and moving forward once past wrongs have been addressed.
Members also suggested that a public apology from the perpetrator may be appropriate to provide a forum
for public acknowledgement of their actions. Other ideas included considerations for the development of a
restorative justice model or program, and emphasized the need for a local treatment center with highly skilled
and specialized staff, including counsellors, psychiatrists and facilitators to support these sensitive and often
triggering dialogues.
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We should revive our traditional roles, invite kids to spend time with you and be a positive role model in their
life. In the past, aunties were providing the teachings and the safe spaces. Increase communication around
sexual assault and how to protect yourself, being aware of how we respect ourselves as women and as role
models, and becoming accepting of the differences between women, and between different identities of
children. Build self-esteem in young girls and emphasize the strength of differences and being different
It is important to find the strength and courage to say No, putting your boundaries in place and sticking to
them. Self-defense classes were highlighted for women, and it was acknowledged that we don’t want to talk
about violence, but this is how we’re losing our women.
Practice safety and prepare plans of action in your family and community. Promote the creation and
accessibility of girls groups in schools to offer body positive support and relationship building, breaking
negative cycles and embracing womanhood together with peers.
• On Tribal Journeys this year a young woman got into trouble with some girls from another tribe. Name
calling and rumors were present, and witnesses called their elders forward to mediate the incident.
They all sat down together and discussed the problem, which also had elements of cyberbullying. For
2 hours they cried, talked, shared, and apologized to each other, taking responsibility and asking for
reconciliation.
Provide education to young girls about moon time and other resources about their bodies as they develop and
mature. Some young women are not taught these lessons and may be feeling fear or uncertainty about what to
expect as they transition into adulthood.
• An example was given of a doctor who regularly visited some communities, and compared to others who
did not have such a doctor, it was readily apparent how informed the young girls were in their awareness
and the use of the language to talk about their bodies. It is important to bring different types of knowledge
to the table, such as medical, cultural components, and public school education tools.
Have preventative conversations with youth
about sexting and bullying, giving them
an awareness of the pressure and how to
respond. Give kids a heads up and encourage
them to talk to someone they are comfortable
with. As kids often hide things because they
don’t know how to talk about concerns, we
may want to consider positive ways to use
social media and other mediums to focus
on education, prevention, and fostering safe
spaces for them to speak up.
The loss of identity is very closely connected
to the loss of self-esteem, and new technology
is increasingly being used as a negative tool
that influences and pressures young people. Because social media has become such a challenging place to
navigate with a lot of pressures, it can be hard to stay protected. We must be committed to staying safe and
empowered, and supporting each other through our challenges.
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Table 1: What is needed to feel safe and empowered?
Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Create family action plans and understand how to access external resources
including impartial advocacy
• Learn how to talk about the difficult issues
• Know that you will be heard and validated for what you say and not be brushed off
• Have a safe person to ask a ‘Hypothetical” question to
• Accept only zero tolerance for all forms of violence
• Tell your partner, if “I don’t come, it is not because I didn’t want to, so go looking for
me”
• Identify role models to guide individuals to practice better communication skills and
have the supports in place to flee violence
• Ask families who have been there, “what worked for you?” Look for their feedback
on people, processes, and supports
Community

Partners
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• Community and First Nations-led resources that are in-person and widely known
throughout the community, including developing set community safety protocols and
exploring a community task force
• Creating community consensus on policy and practices to respond for violence and
missing persons, give people options on how and when to report
• Opening your home to people that need someone or a place to stay
• Practice prevention strategies to protect ourselves and believe concerns when they
are brought forward
• Empower each other; we don’t know what someone else is going through behind
closed doors, be a voice for those who can’t speak for themselves
• Express to Chief and council the community’s desire for them to be more involved
and be a voice for the community when tragedies occur, have engagement from
community leadership that is healthy and supportive
• Make space for culture on our healing journey
• Break down the silos of support and have wrap-around services in one location so
they are accessible and have liaisons to relevant units for support, such as:
»» police, hospital, family workers
»» 24/7 support, anonymous disclosure and options for reporting
»» Impartial advocacy and access to outside resources
»» A liaison worker that can travel to the place of the person reporting
• Foster better connections between RCMP and community members, and promote
the use of restorative justice circles
• Secure training for police and justice workers that responds to the needs of the
community. This may include the development of skills to reflect a trauma-informed
approach, and enhanced education opportunities on Indigenous history
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5. Action Planning for Two Priorities
Priority #1: Healing and Mentorship
• To move forward, members identified that ongoing community healing will be important to address
intergenerational trauma. This may include open and honest healing circles, reviving traditional
ceremonies marking the coming of age, increasing family support workers, and exploring the creation of a
trauma center on Vancouver Island. Providing tools, education resources, and safe spaces for community
members to come together will support them on their healing journeys and empower them to seek out
and voice what they need to heal.
• Increased mentorship for people of all ages was highlighted as a priority that could be put forward in
our own community to make a positive impact and support one another as we move forward on our
path away from violence. Because we know how valued our role models are to the strength of our
communities, we will make sure to celebrate and honour them for their time spent lifting up our people.
Priority #2: Crisis line Advocacy and 24-hour Support
Sometimes we want people with expertise to help us navigate situations when we are in crisis and need
important and accessible advice. A 24-hour crisis line where people could call to report violence would be a
welcomed asset for those who wanted information and advice before approaching the RCMP. This crisis line
would be run by an advocacy group, accessible to every community, and be government funded.
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Table 2: All Action Items Identified in Nanaimo - Path Forward Session
When?
A. Today

B. Short Term
1 Year

Table 2 continued...

Education | Prevention | Antics
1. Recognizing the new challenges of technology and social media, bringing
traditional values to the forefront to promote the value of women with love, discipline,
and respect.
2. Recognizing that violence is not just from strangers, looking at those in your circle:
friends and family members
3. Making sure that kids are taught the same standard of appropriate conduct,
creating awareness of their bodies and what they are in control of, including the right
to say No.
4. Encouraging autonomy in young people in recognizing a bad situation if people are
not respecting them and to find people they trust to talk about issues that come up so
that they can be resolved
1. Community and First Nations-led resources that are in-person and widely known
throughout the community, including:
»» developing set community safety protocols
»» exploring a community task force and peacekeepers
»» training for search and rescue
2. At the community level, there are ways to protect kids in practical ways in public
spaces like lowering posted speed limits, lighting up the streets, and having a zerotolerance for bullying
3. Lobby provincial, federal and municipal leaders to create registry that is easily
accessible for communities
4. Increase transit to communities to make it more accessible to travel, with flexible
fares to accommodate people who may be struggling financially
5. Explore the Moose Hide Campaign has launched a K-12 Education Platform that is
age appropriate and great for kids and teachers. It looks at healthy relationships, how
to manage anger, and explores what love looks like.
6. Learn more about an initiative called “10 Men” that is done by high school boys
who make a commitment to fast for a day to show their support and respect for
women and girls:
»» Once they have completed the fast, the community comes into assembly and
lifts them up. They become role models in this way and demonstrate pride for
honoring women and learning to grow as people
»» These big and small practices of including men and boys promotes raising them
in a good way to be warriors and protectors.
7. Teach boys and men to have an understanding of acceptable behaviors; many
young men don’t have role models and we need men to model healthy behaviour in
the community.
8. Need to understand that everything has a domino effect: provide opportunities for
men to heal, teach them about their traditional roles and how they can engage with
their culture

When?
B. Short Term
continued...

Education | Prevention | Antics
10. Promote mental health and have reliable and funded support for addictions, grief
and loss
11. Proper training for responding staff to understand and respect confidentiality.
Practicing and adhering to reporting protocols like this will instill confidence and
ensure safety for those reporting

12. Need more support and empower more women to be in strong leadership
positions to lead by example: don’t get stuck on past mistakes, learn from them to
move forward and create a better future

13. Prevention is being present: watch how children interact with people; kids know
who they’re safe with. Children need better relationship and communication tools, like
reproductive lessons, parents must be open to sex questions and being sex positive
with education and tampons/condoms to set positive foundations for adulthood.
14. Teach children to have an understanding of acceptable behaviors, and don’t
accept unhealthy norms that have been established and perpetuated
15. Sustainable funding and resources to ensure continuity of services and
opportunities for growth to respond to community needs
C. Medium Term
3-5 Years

D. Long Term
5-10 Years+

1. Depending on the Short-term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities?
»» was the community able to establish safe spaces and promote community
empowerment?
»» how has a community safety plan or protocols supported better decisionmaking and promoted safety in the community? Did it help to address peoples’
concerns?
»» what has been done to support individuals and families report violence and heal
from grief?
2. Monitor effectiveness of family and community safety protocols and adjust
accordingly, seek resources on ways to make the plan more responsive to the needs
of the family and community
3. Consider where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
1. Safe spaces are accessible and known to the people who need them
2. Safety measures implemented have proven to be useful and accessible to
members
3. Counselling and outreach services are available to members to support their
healing journey

Notes

9. 9. When we are taking on initiatives within our own communities, we need to tackle
the issue as a whole: if we don’t have the support of leadership, office staff, and the
community then nothing will be accomplished
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Table 3: Blank Template for Community Action Planning
When?
A. Today

Education | Prevention | Antics

“What are two priorities that we can move forward in our own community?”
Trauma center on the island

Community healing
Education young people and offering
education for the adults as well

B. Short term
(1 Year)

Mentors for young men and women
in our communities

Open and honest healing circles

Ceremonies marking coming of age

Celebrate and honour our community role models
C. Medium Term
(3-5 Years)

D. Long Term
(5-10 Years+)

Notes
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): George Hunt Sr.
Territory language(s): Wakashan, Kwakiutl
Community members attended from the surrounding area/Nations/communities, including:
Gwa’sala-‘Nakwxda’xw, Nuu-chah-nulth

2. Tradition
Women were honoured through community practices that kept everyone safe. People were open, welcoming,
and hospitable. The doors were never locked and there was always a pot of soup ready, it didn’t matter how
full your house was at the time. People practiced Digita, to go to someone and let them know that what they
did was wrong and shameful, and make peace with them by teaching and correcting their behaviour in order to
respectfully continue the relationship.
To address violence right away, community protocols were followed to find an acceptable resolution, restore
safety, and support healing. If someone acted in a way that could not be forgiven, their belongings would be
packed up and they would be sent off in a canoe in order to restore safety to the community. If a chief said
something shameful or offensive to another chief, they would not respond with words, but they would go in
front of the offender and cut off a piece of copper, meaning “I’ll see you in the big house” for further resolution
in the big house.
Girls were honoured through coming of age ceremonies and protocols after their first cycle. These protocols
ensured absolute protection for young women as they were maturing, while ceremonies focussed on.
Women and girls were protected through traditional practices like strict protocols and roles for men beginning
at age 12, and engaging girls with stories to teach them important lessons about safety and not wandering too
far from home. The protection and honour of women was taught to everyone from a young age, especially to
boys who received teachings on hunting and protecting the home. They were also taught about maintaining
the honour of their name and their families by refusing to engage in any shameful conduct. Women and girls
were taught self-defense, and elder women would support the younger generations by sharing knowledge
about keeping the house and making clothing for the family from the materials provided by the men who were
out hunting on the land; this equality between roles was achieved through balanced contributions that were
equally respected.

97

Path Forward | Community Sessions

Indigenous Women & Girls Safety | Action Plan & Priorities

98

3. Healing

4. Transformation and Empowerment

To foster healing in our communities, we need to feel
supported to talk about our experiences and know
that the person we approach will listen, and meet us
where we’re at without rushing us or trying to force
our healing to happen at a pace that doesn’t feel
right. When we are in crisis, grieving, and looking
for support, we want the people delivering services
we access to treat us respectfully and show an
understanding of Indigenous history and cultural
sensitivity. Too often we find that hospital staff and
police show us they could benefit from a greater
understanding of reconciliation and decolonization
practices so that we don’t feel triggered and retraumatized when we are trying to access important
services that would support a better quality of life.
This enhanced understanding would help everyone
get on the same page and build bridges between us
instead of barriers.

To transform our lives and communities into safer spaces, we have to acknowledge our past and where we are
at in the present. What issues remain in our communities that we have not addressed? What is stopping us
from addressing them? People may be afraid to come forward if they are concerned that there is nowhere to
speak confidentially and without facing consequences for calling out violence in the community.

Traditional practices such as healing circles and
spiritual healing, as well as modern approaches like
counselling, trauma workshops and conferences,
and women’s support groups can all contribute to an
individual’s healing path. When we are unsure how to
help someone, we can also reach out to their family
for ideas of how to support them, or to let them know our concern for their family member. It is important to
promote wellness and healing by showing these considerations towards our fellow community members, and
support them to gain access to knowledge about different family healing methods and tools, including locally
offered grief and trauma training and ongoing workshops.

Women can support transformation at a personal and community level by:
• Teaching children the things they should know to have a strong sense of who they are
• Bringing back cultural values and holistic approaches to protection
• Being a role model who shows respect for their mind and body, and allows women and girls into a safe
space where they can have a voice. If needed, women can ask for help and have other women stand with
them if they are scared to come forward
It only takes one person to make the right move forward and create a domino effect. We need to inform
our children on important topics like consent, addiction, and ways that they can stay safe out in the world.
Members suggested additional Red Cross training, workshops that promote safety planning, and groups or
role models for men to teach them about their traditional roles as different measures that would empower
individuals to lead safer lives.
Reaching out to trusted family and friends around you on a regular basis will build a support network to tap
into when you are feeling unsure about where to turn. Based on their experience, they can give you advice or
direct you to someone who may have more experience with the challenge you are facing. We need to create
safe spaces in our homes, communities, and with our service providers so that people feel they have support
to speak up about their concerns.

Reconciliation with a Perpetrator
When someone has experienced violence and has taken the time to heal, they will know that it was not their
fault and may reach the conclusion that the perpetrator must be held accountable if possible. While this can
happen in many different ways, one way forward for some people is to reconcile with the person who has
inflicted violence on them. Members suggested that the perpetrator needs to listen and hear the person they
victimized speak about how the perpetrator’s actions affected them. It will be important for these discussions
to happen in a safe space, and people may want to consider a mediation program or having sensitive
conversations facilitated by those who are trained and know how to respond to ensure the comfort of the
participants.
Members also put forward the importance of supporting the victim with cultural practices to assist with
healing, and that offenders should have access to better programming while they are incarcerated to prepare
them to be held accountable for their actions once they are released.
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Table 1: What is needed to feel safe and empowered?
Who?

5. Action Planning for Two Priorities

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Talk about issues and teach children to have an awareness about safety in real life
situations that may be dangerous
• Feel that you are supported to come forward and know who to turn to for help
• Have a network of people to provide guidance on how to navigate the supports in
the system
• Education on how to report and what to expect inside and outside of the court
system
• Be able to report a violent incident without fear of family repercussions and lateral
violence in the community
• One person to support you from the beginning to end of legal and other processes,
a person you can rely on as a continuous advocate instead of having multiple service
providers to connect with and manage
• Maintain your resolve to find justice and don’t let the justice system break you, stay
strong with your voice and your truth
Community

Partners

• Reach out and reassure other women
• Make sure women have a voice at family and community tables
• Create a support group with a focus on community safety
• Require mandatory criminal record checks for people employed in the community
• See involvement and support of the Chief and Council
• Better soft skills and trauma training for hospital staff and cultural sensitivity for
RCMP partners with an emphasis on Indigenous history and decolonization
• Provide families with step by step information on their rights and give them an
opportunity to make impact statements to parole boards, where appropriate
• Organize a 24/7 helpline to connect people with safe spaces and mental health
support in their area

Priority #1: Building Connections to Increase Capacity
Bringing the community together for gatherings and potlatches strengthens our connections to one another
and allows us to check in and see how our community members and Chief & Council are doing, share
available resources, and understand how we can better support those around us. This can include identifying
safe spaces and houses in the community, and making sure that these spaces are known to those who are the
most vulnerable. Consider community strategies to reach members who are withdrawn and may not come out
to social gatherings and be informed on the supports available to them.
Priority #2: Learning New Skills to Respond to Community Needs
Community members would benefit from training that emphasized children’s safety, violence prevention, and
identifying signs of abuse. Safety training programs that focused on personal and community safety would
also support increased safety communities, and assist with understanding the risks and different ways to
respond with community-led solutions. Members also suggested that school curriculums could be enhanced
by including MMIWG/M awareness and recommendations to further promote education and prevention
initiatives in young adults.
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Table 2: All Action Items Identified in Port Hardy - Path Forward Session
When?
A. Today

B. Short Term
1 Year

Education | Prevention | Antics
1. Honour our responsibility to support people and report violence, identify safe
spaces in our communities and make sure people know there is a place to go
2. Prepare a safety plan with your family and always travel in pairs, never hitchhike
3. Teach children from a young age to act in an appropriate way and develop
respectful relationships with those around them
4. Talk about issues and teach children to have an awareness about safety in real life
situations that may be dangerous, ensure they feel that they are supported to come
forward and know who to turn to for help
5. Build a network of people to provide guidance on how to navigate the supports in
the system
6. Maintain your resolve to find justice and don’t let the justice system break you, stay
strong with your voice and your truth
7. Make sure your children know that there are no stupid questions, raise issues with
them to spark discussions and make sure they understand different types of violence,
and how violence can affect women and men differently
8. Consider ways that we can bridge the gap between youth and elders to strengthen
cross-generational connections and cultural exchange
1. Develop safety plans for families and communities to detail the appropriate
response when someone goes missing or when an act of violence occurs
2. Create safe spaces in the community where people can speak out, including
women’s shelters
3. Discuss different community safety protocols that we could use, such as town or
reserve security walks
4. Identify role models and counselling for young men, create Ask Aunty programs
for young women so people can have a sense of belonging and learn how to
communicate respectfully
5. Engage leadership and our policing partners to find solutions for how we can
report a violent incident without fear of family repercussions and lateral violence in the
community
6. Find one person to support you from the beginning to end of legal and other
processes, a person you can rely on as a continuous advocate
7. Support education for men on the need to prevent the objectification, abduction
and murder of our women
8. Use social media in a positive way and create a dedicated social media site for
safety in the community, use a regular check in system on your phone or through
social media to let people know where you are
9. Seek additional resources for families to help them feel empowered in police and
justice systems

Table 2 continued...
When?
B. Short Term
continued...

Education | Prevention | Antics
11. Come together as a community to decide what healing and safety initiatives
would respond to the current needs of the community, reach out to neighboring
communities and organize a meeting where we can come together as a nation to
prioritize and organize initiatives

12. Research different systems that facilitate an emergency response, such as an
emergency services operations center staffed by highly skilled and trained employees
who observe set safety protocols and processes.
13. Reach out and reassure other women, make sure women have a voice at family
and community tables, create a support group with a focus on community safety

14. Require mandatory criminal record checks for people employed in the community
15. See increased involvement and support of the Chief and Council in community
safety initiatives
16. See a measured improvement in soft skills and trauma training for hospital staff,
and cultural sensitivity for RCMP partners with an emphasis on Indigenous history
and decolonization
17. Learning from justice partners how to report and what to expect inside and
outside of the court system
18. Provide families with step by step information on their rights and give them an
opportunity to make impact statements to parole boards, where appropriate
19. Organize a 24/7 helpline to connect people with safe spaces and mental health
support in their area
C. Medium Term
3-5 Years

1. Depending on the Short-term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities? was
the community able to establish safe spaces and promote community empowerment?
»» was the community able to establish safe spaces and promote community
empowerment?
»» how has a community safety plan or protocols supported better decisionmaking and promoted safety in the community? Did it help to address peoples’
concerns?
2. What has been done to support individuals and families report violence and heal
from grief?
3. Monitor effectiveness of family and community safety protocols and adjust
accordingly, seek resources on ways to make the plan more responsive to the needs
of the family and community
4. Consider where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?

10. Explore how we can increase education and knowledge sharing in the community,
including secret codes/systems to keep yourself safe (Black dot system) * Do you
know if this is this referring to Ask for Angela campaign and having a black dot on a
hand to covertly signal abuse?
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When?
D. Long Term
5-10 Years+

Education | Prevention | Antics
1. Safe spaces are accessible and known to the people who need them
2. Safety measures implemented have proven to be useful and accessible to
members
3. Counselling and mentoring are available to members to support their healing
journey

Notes

“What are two priorities that we can move forward in our own community?”
Men and women resources within
community

Build capacity and training within staff

Community training to know the risks
and signs of violence and abuse

Table 3: Blank Template for Community Action Planning
When?

Education | Prevention | Antics

Community gatherings, potlatches,
support groups

Leadership needs to become
healthy

A. Today

B. Short term
(1 Year)

C. Medium Term
(3-5 Years)

D. Long Term
(5-10 Years+)

Notes
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): Sherylynn Crispin

Harrison Hot Springs: Table of Contents
1. Who We Are..................................................108
2. Tradition.........................................................108
3. Healing..........................................................108
4. Transformation and Empowerment...............109
Table 1: What is needed to feel safe
and empowered?...................................110
5. Action Planning..............................................111
Priorities 1 & 2.......................................111
Table 2: All Action Items Identified
in Harrison Hot Springs Path Forward Session...........................112
Table 3: Blank Template for
Community Planning.............................115
6. “What are two priorities that we can move
forward in our own community?”.......................116

Territory language(s): Halq’emeylem
Community members attended from the surrounding area/Nations/communities, including: Sto:lo, Metis,
St’at’imc, Gitxsan, Nuu-chah-nulth

2. Tradition
Women were honoured and protected in their communities by men who watched over them as life givers,
knowledge and story keepers. Protocols were in place for grandfathers to guard our grandmothers so that
they could continue teaching drumming, singing, and telling stories. Our ancestors have continued to move us
along to support and protect each other.
Indigenous laws governed our way of life, and included potlatch laws and processes on how we picked,
prepared and used our medicine. Some examples would include the use of medicine men and walks, as well
as elder women being the only ones allowed to pick the sweetgrass used in ceremony.
Our laws called for celebration and ceremony to honour a girl when she was born in the community, and
directed men to enter the long house before women because they were our warriors, while women would
sit behind them and observe spiritual practices. Indigenous laws spoke to growing our hair long to give us
strength and endurance, acknowledging the medicine in it and that we can gift it to others to share culture and
endurance. It took a community to raise a child, and time was made in the lives of children for the teachings
of aunties, grandmas and grandpas. Children were also protected from harm by being barring from funerals to
keep them away from bad spirits.
Some members remembered a time when people would go underground to continue their cultural teachings in
secret, and emphasized the need to revitalize ceremony and bring back our connection to the land. We want to
put culture at the forefront of our teachings, and include:
• The use of sweat lodges and understanding the processes behind them
• Teachings on the healing properties of water and mother nature
• Violence prevention and land-based healing

3. Healing
Individual and Family Approaches
Healing approaches come in all shapes and sizes. From individual and family methods, to traditional and
community styles, healing will always be a personal journey, so we should start by asking the person “what
would work for you?” Members put forward ideas like providing outreach services that came directly to
families, finding creative outlets to express grief and pain, and teaching younger family members that they are
not alone and showing them positive ways to release their pain through art forms like drawing and drum songs.
Family healing circles, self-help and land-based counselling were also suggested, including connecting
individuals and families with local Indigenous therapists and finding opportunities to participate in family
wellness and cultural healing camps. It was highlighted that families should select 1 or 2 family leaders and
develop their skills and resiliency to respond to family challenges by working to finding solutions.
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Traditional and Community Approaches
Coming together to share and heal creates a community of support, and when you can help yourself to
become stronger then you can help to others in your community who are still struggling. Encourage the use of
traditional medicines, and learn about culturally-specific grief processes that can help people move forward
from their pain. Support groups, mediation, and group therapy were also suggested as healing avenues to
pursue, as well as ensuring that there is adequate funding to support the services requested.
Cultural supports were determined by the family, including which elder supports were requested and decisions
on which healing ceremonies would happen. Members shared that nation-based grief ceremonies included
gatherings such as a funeral, burial, celebration of life, and healing opportunities to promote closure. Other
cultural approaches to healing that were suggested focused on sacred fires, calling home the spirits of our
loved ones, having peace tea, and creating a memorial to honour those who are missing or have passed on.

Reconciliation with a Perpetrator
For an individual to make space in their life for healing and seek reconciliation with a perpetrator, we may
want to ask them “what does reconciliation mean to you? What do you need to make it right?” Honour the
person’s feelings and words, and follow through on actions and commitments to support their process. This
may include helping to organize a facilitated process for the parties to come together and begin conversations
about reconciliation by sharing their perspectives, and giving the perpetrator an opportunity to acknowledge
their behaviour and apologize. The perpetrator may also share their own story and history with trauma, which
could explain some of the roots of their behaviour and the normalization of violence in their life.

Table 1: What is needed to feel safe and empowered?
Who?

Individual and Family • Have safe spaces where people can come forward to speak out about their
experience, foster ‘punishment-free’ spaces
• Become educated on our issues and our history and get involved. Do not allow
people and powers to brush things under the mat: make them accountable to families
• Always believe that change is possible and find steps to take to work towards the
change you want to see
• Familiarize ourselves with known and alternative ways to keep safe on the streets
• Access to family-centered treatments, including grief and loss programs
• Access to a knowledgeable advocate assigned to each family to explain and guide
the process
Community

• Train our own people to provide the services we need to access so we can feel safe
to report, consider how we can integrate and implement an alternative Indigenous
system(s) staffed with strong powerful Indigenous people to deliver services and
respond to community needs
• Identify safe and spaces, as well as a person to bring you there if you don’t have
transportation
• Prioritize relationship building and holistic teachings that connect the community
and strengthen our networks
• Have a culturally safe indigenous conflict resolution process
• Find training to support our members on having difficult conversations and the using
right language for sensitive topics, provide effective trauma therapy and land-based
ceremony

Partners

• Indigenous women acting as police liaisons in every police station, trained to take
statements in a culturally safe space and will ensure anonymity
• Following through on filing missing persons reports and connecting with the family
to provide updates and transparency through the respectful exchange of information
• Supporting sex workers and those struggling with addictions to be safe instead of
criminalizing their actions
• Training for RCMP on working with different cultures, reducing racial and
socioeconomic profiling
• Providing easily accessible information on rights either online or on an app
• What will it take to change police behaviour and have accountability for their
actions?
• Balanced media attention: stop making Indigenous people the ‘victim’ in every story,
celebrate our success and share positive stories

The community could support the victim by providing resources from a healing fund for land-based healing for
affected families, and offering opportunities for healing circles and counselling services within the community.
It was acknowledged by members that even years after an incident has happened and caused addiction
and self-destructive behaviours, reconciliation may still be possible if the victim is open to beginning the
conversation.

4. Transformation and Empowerment
We need to start seeing each other as sisters and family
instead of competitors. Build healthy relationships between
each other, within the community, and with yourself. What does
a healthy self look like? What is our role as a woman, mother,
auntie and cousin? What does it look like to support one
another? Let’s become healthy enough as a community that we
can pass down the tools and strength to ensure the violence
stops with this generation.
We want to see more women in leadership who will put a stop
to ongoing abuse within the community and step up to provide
the protection needed and the courage to hold people accountable. It is important to show the younger
generation that abuse is not acceptable within the community and there are people who will be there to help
them out if they are feeling unsafe. We all have a part to play in breaking cycles of abuse in our communities,
and it is important to try to be a better person than we were yesterday and be a role model for those who are
struggling, finding ways to wrap around them in a good way and support their healing journey. Remember that
while there are risk-factors that increase the likelihood of incidents occurring, it is always the predator that is
the highest-risk and we must be mindful that our language places the responsibility squarely on the shoulders
of the abuser.
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Table 2:
All Action Items identified in Harrison Hot Springs - Path Forward session
When?

5. Action Planning for Two Priorities
Priority #1: Safe Spaces and Better Resources to Support Us
Remove barriers to create better and more accessible resources for community members, including having
safe spaces available for those who need a place to go when they are in crisis. This may include having
access to funding to stay in a hotel or pay for transportation in an emergency situation. Community and family
gatherings should happen more often to encourage people to come out and connect with each other in a safe
environment. The use of healing circles, women’s groups, search parties, and creative ideas like databases and
apps can bring us together to share important information, and lean on each other when we need the support
and advice of our community.
Members also suggested that outreach supports were needed increase resource accessibility for vulnerable
members and those without transportation. Community-driven and family-focused healing opportunities on
the land, building skills in conflict resolution and mediation, and exploring the use of Indigenous committee
to plan and organize initiatives were all put forward as different ways we could contribute to the safety of our
communities.
Priority #2: Transform Relationships and Practices with Our Partners
We have continued to face challenges with some of our government and policing partners, and we want to see
measured action that demonstrates they are hearing our concerns and responding to us in a meaningful way.
Ensuring transparency and accountability when we are interacting with police has been an ongoing issue that
needs to be addressed so that the relationship can move forward and trust can be built. Members suggested
that creating an Indigenous police liaison unit (with liaisons who are Indigenous) in every detachment would
help to foster these relationships, while ensuring cultural sensitivity to support increased reporting. Currently,
members are concerned that once they report an incident, regular follow up and updates from police are not
forthcoming. This may give community members the impression that investigations and searches are not
occurring or being prioritized, and this leaves members feeling frustrated and angry with the perceived lack of
information and action from police.
It is hard for some women to feel safe in their community when they live in fear that the government will
show up and apprehend their child. For too long Indigenous children have been removed from their families
and communities by government representatives who turn around and provide significant funding to nonIndigenous families to pay for the care of Indigenous children. Where are the resources to keep children with
their families? This harmful practice has been amplified by the use of birth alerts in hospitals to target mothers
and their newborn babies, and has been identified by the MMIWG Inquiry and the Truth and Reconciliation
Commission as an extremely harmful practices that our partners must stop immediately.
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Education | Prevention | Antics

A. Today

1. Educate kids on how identify risks and react when they are in danger, bring more
role models into their lives to show them different perspectives
2. Come together with your family and share your experience in a safe place, consider
ways that we can let go of internalized racism and decolonize
3. Emphasize cultural teachings for children from a young age to give them strong
traditional foundations

B. Short Term

1. Prevent isolation by identifying and creating safe spaces for people to come where
we can find out what their needs are and provide practical solutions (e.g. health and
housing challenges)
2. Have a community hub where families can get referrals to community service,
including links to community-to-community safe houses if the person’s community is
not safe for the individual
3. Research safety planning initiatives at the individual and community level, consider
and what protocols we could adopt to increase safety and respond to outstanding
community concerns, including:
»» informing people where you are at and where you are travelling to. Make sure to
plan, be prepared, and trust your instincts
»» having a circle of support, including groups like the home makers club to take
care of each other and support elder care
»» Providing an information hotline or newsletter to make people aware of current
events or situations in our area
4. Call out wrongful acts so that people are identified and can be accountable
5. Provide opportunities for self-defense classes and teach young women how to
carry themselves with confidence
6. Identify vulnerable community members and consider ways to change the narrative
and welcome them back into the community
7. Engage with our community to understand what types of education and
workshops would respond to the safety and healing needs of the community,
including intergenerational trauma and decolonizing ourselves from internalized
racism
8. Try using music and art to reach out to a family member or friend when you are
having a hard time communicating with them
9. Consider how to develop a centralized website that would contain MMIWG
information and communicate it to families, as well as provide the contact information
of the family and advocate when a person was found.* This database of information
would be used by communities and also be valuable to police.

1 Year

*See also the “Taken Knowledge Keeper” app noted below under Media and Social Media,
and check out https://www.sovereign-bodies.org/mmiw-database for a national database

10. Men require support to revive the roles they once held, and to access resources
and educate themselves on reducing domestic violence and supporting women to
have a voice
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When?
B. Short Term
continued...

Education | Prevention | Antics
11. Promote stronger community connections to culture and tradition, and increase
access to culturally appropriate and safe healing practices

12. Discuss how we can honour the Call for Justice regarding birth alerts, return
the responsibility of child welfare back to communities: ensure there is a family/
families in communities that can take children into their homes instead of them being
apprehended by the Ministry

When?
B. Short Term
continued...

23. Explore what is needed to create a culturally appropriate group home for those
Indigenous youth who are taken into care
24. Develop or find a culturally safe Indigenous conflict resolution process to be used
with employers
25. Use restorative justice programming or other alternative measures to divert youth
from the criminal justice system and give them opportunities for rehabilitation instead
of incarceration

Media and Social Media
14. Use social media in a positive way and create a facebook page of MMIWG to
raise awareness and honour their memories

26. There is a need for more Indigenous doctors, nurses, and counsellors in hospitals
and clinics so people feel comfortable approaching them and are more likely report
incidents

15. Explore resources like the app “Taken Knowledge Keeper”, the app allows users
to create an album with details about their loved one, help conduct a search if a loved
one goes missing and provides a missing-person action plan toolkit.

27. Work with local schools to ensure curriculum content includes the truth about the
genocide of Indigenous peoples, and discuss future opportunities to bring Indigenous
and reconciliation workshops to schools to educate people on local Indigenous
culture, knowledge, and history

16. Partner with local, provincial, and/or national media as a platform to get our
message across

28. Advocate for greater harm reduction and trauma informed approaches to create
safer environments and supportive environments for community members

17. To bring increased awareness, each community could have a billboard displaying
missing people from that community and we could organize our own search parties

Police
18. Demonstrate increased sensitivity and education on residential schools and
intergenerational trauma

C. Medium Term
3-5 Years

19. Communicate Provincial Policing Standards related to missing persons with
communities and provide information on what to expect, including additional
government resources detailing these standards and important changes that have
happened to the reporting process for missing persons over the last 5 years:
https://www2.gov.bc.ca/gov/content/safety/public-safety/missing-persons
20. Provide an MMIWG-specific tip line, and offer rewards from police to encourage
people to help find missing people from our communities
21. Connect with communities to review protocols regarding updating families and
the nation on the progress with their files. Depending on the case and the information
available, updates could be frequent or they could be inconsistent.
»» It is important for communities to stay informed and know their cases are being
followed up on. Even if police actions haven’t resulted in the leads they were
hoping for, people still want to know what actions have been taken.
»» It will be challenging but critical to address community concerns and find a
balance for both groups that meets the needs of the community and the capacity
and resources of local police
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22. It is important for communities to stay informed and know their cases are being
followed up on. Even if police actions haven’t resulted in the leads they were hoping
for, people still want to know what actions have been taken.
Other Groups

13. Organize physical activities that would help youth to connect with each other
and have a sense of belonging as they set goals to work towards. This may include
involving them with a sports and team activities where youth can become empowered
by good coaches and mentors who will support them and redirect their energy into
extra-curricular activities

Partners & Police Providers

Education | Prevention | Antics

D. Long Term
5-10 Years+

1. Depending on the Short-term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities?
»» was the community able to establish safe spaces and implement safety
protocols?
»» how has a community safety plan supported better decision-making and
promoted safety in the community? Did it help to address peoples’ concerns?
2. What has been done to support individuals and families report violence and heal
from grief?
3. Monitor effectiveness of family and community safety protocols and adjust
accordingly, seek resources on ways to make the plan more responsive to the needs
of the family and community
4. Consider where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
1. Safe spaces are accessible and known to the people who need them
2. Safety measures implemented have proven to be useful and accessible to
members
3. Counselling and mentoring are available to members to support their healing
journey

Notes
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Table 3: Blank Template for Community Action Planning
When?
A. Today

Education | Prevention | Antics

“What are two priorities that we can move forward in our own community?”
Trauma center on the island

Indigenous child welfare
Remove barriers, create resources
Women’s group

B. Short term
(1 Year)

Stop removing indigenous children

Develop and implement an indigenous
police liaison unit every detachment

Acceptance transparency
C. Medium Term
(3-5 Years)

Community/family gatherings create more safe
spaces on a more regular basis
More transparent police and government

Database/app
D. Long Term
(5-10 Years+)

Have healing circles

More financial support for our people to actually take
better care of children

Notes
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1. Who We Are
Opening welcome from member(s) of host community or Nation(s): Cecilia Point

Vancouver: Table of Contents
1. Who We Are..................................................118
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Table 2: All Action Items Identified in
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6. “What are two priorities that we can move
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Territory language(s): hən̓q̓əmin̓əm̓, Sḵwx̱wú7mesh, Halkomelem
Community members attended from the surrounding area/Nations/communities, including:
Musqueam, Syilx, St’at’imc, Metis, Dakleh, Secwepemc, Haida, Blackfeet, Cree, Nuu-chah-nulth, Nisga’a,
Ahousat, Icelandic, Columbian, Gitxsan, Dene, Woodland Cree, Gwa’sala-‘Nakwxda’xw

2. Tradition
Hereditary chieftainships were matrilineal and passed down from woman to woman. As a hereditary chief,
a woman had the responsibility to mentor other women who had different roles in the community, including
beach keepers, collectors, and those who taught lessons on preserving food.
While decisions were made as a community, it was the responsibility of the chief to protect women and the
community, and it was women who made these important decisions for the men to carry out. Uncles would
also give direction to young boys and teach them how to behave and follow the role they had been given, and
provide discipline when appropriate. When men committed violent acts, they were sent away to do sweats and
meditations, at times in an isolated environment.
As the head of their families, grandmothers were the teachers and storytellers, sharing stories that reinforced a
respect for all life, and used stories from owl, coyote, and fox to teach valuable lessons to children. They would
take the time to talk to their families, and make sure that women were taken care of during their pregnancies.
Young women were brought up to appreciate the strength of their bodies, and how to protect themselves.
They learned sacred teachings around birthing, naming, and cleansing ceremonies, as well as moon time and
coming of age ceremonies.
Coming of age ceremonies focused on honouring yourself and your body, and making space to open a
dialogue for questions and answers on the mental and physical transition into adulthood. Consideration should
be given to who can do these ceremonies and how we can train people in the community to do this work.
Having a number of people trained in this area would ensure that families can find a person to connect with
and feel safe going to them for guidance.

3. Healing
Each person heals in their own way, on their own time. We need to respect how a person or family heals
and allow them to do so in their own way with no judgement. Offering people services that respond to their
chosen beliefs will support them to navigate their healing journey, and let them know that we are listening to
their needs. Developing healthy communication skills can take time to foster in ourselves and our families,
but we need to keep working at it to make sure that silence isn’t normalized in our circles because we aren’t
comfortable talking about important issues that come up for us.
Sometimes people in our communities feel like they don’t have a safe place to go where they can get healing
support, so members suggested that a 24/7 safe space run by and for Indigenous women that would help to
address this need through the enhanced accessibility of services, because we know that crisis can happen
outside of regular business hours. Governments can support this work by funding programs that respond
to the needs of the communities, including specialized gender-based violence counselling, access to
advocates for help with navigating different complex systems, and connecting people with resources for victim
assistance. Members also suggested traditional and Indigenous-focused therapies and ceremonies, such as
land-based and cultural trauma therapy, and healing through cleansing and blanketing ceremonies.
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Reconciliation with a Perpetrator

Table 1: What is needed to feel safe and empowered?

Reconciliation can only happen when both parties are freely participating in the process, and do not feel
pressured to attend if they are not in a good place, as they may cause trauma to themselves or the other
person. Both the perpetrator and the victim need mentors, elders, and peer support to heal and truly find the
root of the hurt that has been created.

What is needed to feel “safe” in reporting violence, failed abduction or information on murdered or
missing women?

When people are ready and have come forward with their intention to pursue reconciliation, the person
who has experienced violence should feel empowered to define the terms of their reconciliation process.
Suggestions included restorative justice, ceremony so that the person can be acknowledged in a safe space,
and counselling to help victims explore and understand what justice and healthy relationships look like for
them. If the perpetrator is incarcerated, when they are released they will be required to go through a traditional
process of punishment and cleansing so that they can be held accountable.

4. Transformation and Empowerment
As the removal of women and girls from reserves has continued through different colonial practices and
law, we have had to fight to regain our positions within the community. We need to be empowered to take
our rightful place in the community again, and transform the patriarchal systems inherent in band council
structures. We want to create safe spaces for women to gather and talk, creating dialogue about the
challenges being faced in the community and working together to find solutions. When we have the support of
those around us, we feel comfortable to come forward and talk about what we have witnessed so that it can
be addressed.

Who?

What is needed to feel safe reporting and empowered to have a voice in police
and justice systems?

Individual and Family • Every survivor should have access to a trained and skilled victim support worker
• Survivors need to know that they will not be re-victimized when they come forward
• Able to access an anonymous tip line
• Build solid foundations in our children and youth so that they feel supported and
confident to come forward and seek help without feeling ashamed
• Make family protection plans with key contacts and resources
• Read the MMIWG report and recommendations and consider how they could
support solutions that respond to the needs in your own community
Community

• Involvement from leadership in the community to ensure there is funded support for
survivors
• Our communities need to be meaningfully involved in changes to jurisdiction and
legislation that affects our interests
• Support our 2SLGBTQ+ members to have a voice and stand beside them
• Explore initiatives to counter lateral violence
• Safety action plans for families, schools, neighborhoods and communities can help
us to plan for scenarios that we may not be able to predict, and offer some structure
and guidance in the event of a crisis

Partners

• Have flexibility and be open to creating, observing, and implementing plans that are
built by the community and family
• Mandate trauma informed training for all service providers, including police, crown
and other lawyers, paralegals
• Indigenous organizations to develop policies to address lateral violence and sexual
harassment
• Fund trauma centers for healing throughout the province
• Develop a curriculum that can be used by all governments to address historic
trauma

Feeling empowered can mean that we feel equipped and supported to rise to the challenges we face. Safety
action plans for families, schools, neighborhoods and communities can help us to plan for scenarios that we
may not be able to predict, and offer some structure and guidance in the event of a crisis. There are many
recommendations available in the MMIWG report that speak to different ideas that are ripe for implementation,
read them and consider how they could respond to the needs in your own community.
To transform and empower ourselves we may need to revive and refresh some relationships with our partners
in justice and policing systems. Weigh different options for approaching and planning, identify what new and
existing tools we can use to build a new path forward in our relationships.
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Table 2: All Action Items Identified in Vancouver - Path Forward Session
When?
A. Today

5. Action Planning for Two Priorities
Priority #1: Safety Planning and Responses for the Whole Community
We can never be fully prepared to respond to a crisis or emergency, but having strong safety planning for
individuals, families, and communities allows us to have a roadmap and resources on hand to help us through
different situations. Consider bringing all available resources together into one document for quick and easy
reference. This may include:
• Compiling phone numbers and addresses of important people to contact (friends, family, employer,
neighbors), services such as the BC Family Information Liaison Unit, and key police and emergency
contacts;
• Securing maps of the surrounding area and territory, including awareness of residences of known
perpetrators and any information on the conditions of their release into the community;
• Having a list of volunteers ready to assist with a search or follow up inquiries, include an inventory
of available resources to support volunteers, such as flashlights, flares and other search and rescue
equipment; and
• Ensuring protocols and a chain of command are in place so that in an emergency it is clear who is leading
and delegating responsibility to achieve a coordinated response.
Priority #2: Strengthen Resiliency with Culture and Shake Up the Status Quo
Teach our youth that they are sacred and build their resiliency through cultural ties to ensure that they will raise
healthy children and future families will be free from intergenerational trauma. We need to provide spaces for
ceremonies and gatherings for our people to share stories, teachings, and experiences that we can all learn
from. Remind our youth that using drugs and alcohol should not be normalized and does not support the
teachings of our ancestors. Connect them with their peers and encourage them to participate in big sisters and
brothers programs, art therapy, cultural camps, and other opportunities that can offer mentorships out on the
land.
Shake up the status quo by identifying MMIWG and 2SLGBTQ+ education gaps for schools, organizations,
political leaders and parties, and lobby them to implement recommendations that respond to the needs of
the community, including paid time-off to heal from trauma. Look at the recent history of who has led our
communities and organizations, do we see ourselves represented in the faces at those tables? How can we
increase and promote Indigenous women for leadership and decision-making positions?
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Education | Prevention | Antics
1. Normalize conversations about consent with our children from a young age
2. Create safe spaces in the community and connect with children that you think may
be vulnerable
3. Encourage self-respect to build confidence in our youth
4. Take a stand against abuse and open a dialogue with people to let them know its
not okay to hurt or be hurt
5. Recognize that many of the tools available are being driven by value judgements,
and we need to emphasize that spiritual and community values carry considerable
weight with our people in addressing our challenges
6. Identify the ‘shame’ mentality and reach out to support vulnerable people
7. Teach our children love in our families and homes so they don’t seek it out in
unsafe and unfamiliar spaces, foster love through empowerment to stop cycles of
violence and abuse
8. Deal with our traumas or a new version of the same trauma will be projected on to
the next generation
9. Recognize that perpetrators were not born to commit the acts they have done; the
abused become the abuser
10. Use the buddy system and always travel with two together, never leave anyone
behind

11. Be mindful of the language we use to describe our youth and those that have
been in foster care, as we can stigmatize those who are trying to access services by
using terminology that brings shame to our youth, e.g. “someone who has aged out”
12. Acknowledge our elders and honour their traditional teachings
13. Honour “All my relations”: our families, mother earth, and everything that inhabits
her
B. Short Term
1 Year

1. Ensure the pre-school, elementary schools, and daycares are teaching skills to
break cycles of violence, identify role models for young people who will empower
them
2. Identify existing or create new crisis lines for people to connect with
3. Explore funding possibilities to enhance searches for missing women and provide
accessible rape kits
4. Support men on their healing journey and in reviving and understanding their
traditional roles and laws as providers, protectors, and mentors
5. Consider ways to use new technology and apps to communicate with each other
about our safety and security, including the use of a system similar to “Amber Alerts”
that is nation to nation and can be shared through social media
6. Engage with our communities about how we can prioritize culture and healing for
those who are struggling to survive and meet their basic needs. This could include
free events that also connect people with services and resources on-site, like food
and clothing
7. Discover different traditional and modern ways to honour women, including art and
dance
Indigenous Women & Girls Safety | Action Plan & Priorities
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When?

Education | Prevention | Antics

B. Short Term

8. Develop legislation to address the lack of adequate data by all police services and
provide an analysis on gaps through annual reporting mechanisms

continued...

9. Employ the use of peacekeepers, spiritual leaders, and guardianship programs to
resolve community disputes and assist with searches

Table 3: Blank Template for Community Action Planning
When?

Education | Prevention | Antics

A. Today

10. Police, communities, nations, governments, and surrounding jurisdictions need to
share information so that we can see a more fulsome picture of the case and all the
relevant details
11. Lobby police and governments for a national Indigenous investigations unit or
taskforce made up of Indigenous people
12. Create our own missing women list or network, check out:
https://www.sovereign-bodies.org/mmiw-database
C. Medium Term
3-5 Years

D. Long Term
5-10 Years+

1. Depending on the Short-term priorities identified and actioned, create ways to
measure the performance of the action items and decide what the next round of
initiatives will look like. What lessons have been learned from actioning priorities?
»» was the community able to establish safe spaces and implement safety
initiatives?
»» how has a community safety plan supported better decision-making and
promoted safety in the community? Did it help to address peoples’ concerns?
2. What has been done to support individuals and families report violence and heal
from grief?
3. Monitor effectiveness of family and community safety plans and adjust accordingly,
seek resources on ways to make the plan more responsive to the needs of the family
and community
4. Consider where relationship-building efforts are at with police and government
partners: what could be facilitated or leveraged to reach existing or new goals?
1. Safe spaces are accessible and known to the people who need them
2. Safety measures implemented have proven to be useful and accessible to
members
3. Counselling and mentoring are available to members to support their healing
journey

B. Short term
(1 Year)

C. Medium Term
(3-5 Years)

D. Long Term
(5-10 Years+)

Notes

Notes
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“What are two priorities that we can move forward in our own community?”
Mentorships out on the land

Big Sister/Big Brother programs
Teaching youth that they are sacred
Teaching that alcohol/drugs are not the
norm and our ancestors did not do that

Raise healthy children so future
families will be healing

Develop and implement an indigenous
police liaison unit every detachment

Healing, ceremony, visit water
Promote indigenous women to positions of leadership
and decision making
Education, develop curriculum to teach about MMIWG
in schools, organizations, politics and leadership

Spaces for gatherings, to share stories,
teachings and experiences
Creating safety plans and safety responses that involve
and empower the whole community
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Appendix

How to Use This Toolkit
This toolkit was designed to be a flexible tool and resource to meet individual needs for families, community
and organization needs.

As you move through your protocols, make sure that you explain what they mean so that everyone in the circle
has a common understanding of what the protocols are and why they are there, also make sure that everyone
in the circle understands they have a choice to participate and can choose to leave if they aren’t prepared to
do this work.

It can be used individually as a self-reflective exercise or with groups to assist in creating safe spaces to ask
questions and have discussions.

As a practice, it is always good to find a second person to be available in case anyone needs to leave the
circle, makes sure you let the group know who this person is so they can reach out to them if needed.

Who am I and what is on my heart?

Decolonizing your Agenda

An important step to working with others is to understand who I am and what is on my heart and what
is important to me and understanding that everyone comes to this space with various perspectives and
experiences.
Some things to think about
What is my personal and family history?
What is my understanding of the impacts of colonial violence against indigenous women?
What does healing mean to me?
What guides the way I make decisions?
What traditional teachings inform the way I work with people?
If I do not have traditional teachings to draw from, are there people who can help guide me?
What are some thing things I can do to create safe space for myself and others?

Creating Safe Spaces with Protocols
Throughout the Path Forward Sessions, protocols were an important piece in the creation of safe space.
Coming together it was important to understand that everyone had different experiences and perspectives or
ways they thought of things. It was important to remember that we were all human with human experiences
and emotions, anger, hurt, pain, happiness and that we all expressed our emotions in different ways.
It was also important to know that protocols were an acknowledgement of how we were going to be together
for the day, how we were going to honour each other and how we were going to listen and pay attention to
each other. It was also important to acknowledge that we all had a choice in how we wanted to participate and
if there were times that individuals could not, or chose not to participate fully, that it was also okay.
An example of protocols to create safe space at circles or meetings are:
•
•
•
•
•
•
•
•
•
•
•
•
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Please give each person in the circle an opportunity to speak
Please do not interrupt person speaking
Please do not debate, disagree or put down anyone’s views
Please practice active listening/witnessing
Please stay on topic
Please be brief to allow others the opportunity to speak
Please do not swear, use racist or sexist language
Please turn off cellphones for this piece
Please do not leave the circle
Please maintain confidentiality
Please take care of each other
Please practice self-care
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As you work through your agenda ask yourself if it provides the following:
Does the agenda and activities allow participants to have a sense of well-being?
•
•
•
•
•

Do they feel comfortable?
Is there a place to relax or step away?
How is the location, does it promote a safe feeling?
Is there water available and space for elders to feel comfortable or rest?
Is there healthy food?

Does the agenda and activities allow participants to feel included?
•
•
•
•
•

Are you using plain language that everyone can understand?
Are the different ways that people can provide their input or ideas?
Is the physical space accessible?
Does it include families or single mothers?
Are there images available to help explain?

Does the agenda and activities allow participants to feel validated?
• Am I providing positive feedback?
• Does my welcoming include space to acknowledge that everyone’s ideas and feelings are valid? How are
we validating each other through our listening?
Does the agenda and activities allow participants to feel a sense of freedom?
• Do we have enough time to do what we need to do?
• If not, what other ways can we ensure we aren’t rushing processes?
• Do we let participants know they have a choice and that exercises are not mandatory and that they have
a choice of activities?
• Is the set up flexible?
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Healing Event and Workshop Ideas

Creating Community Safety Committees

Healing Events and Workshops can be hosted in event with very little to no resources depending on how it’s
planned or can be partnered with existing events or programs or departments.

An effective community safety committee and strategy requires long term preventative strategies and
immediate community-based prevention measures focusing on those most at risk.

• Normalizing Difficult Conversations
• Women’s, Men’s, Elders, Youth and
2SLGBTQQIA Circles
• Self Defense Workshops
• How to facilitate a group session
• Creating Safe Spaces
• Learning to Love Yourself
• Learning how to process emotion and
feelings
• Celebration Events
• Honouring our Women, Men, Elders,
Youth, 2SLGBTQQIA
• Family Celebrations
• Coming of Age Ceremony
• Healing Ceremony
Once you decide what kind of event or celebration you want to host, the following can be used as a simple
guide and things to think about when planning or organizing an event or workshop:
• Location, check availability, accessibility, parking, costs/donation of space, book space)
• Facilitator – find out their rates and travel costs, or find an organization that provides free training, support
and resources
• Host it yourself – host a casual gathering to connect individuals and have a conversation.
• Refreshments (snacks, catering)
• Set up (tables, chairs, sound)
• Prepare a schedule of events (start and end time)
• Advertise event (posters, online, newsletter)

Strategies must be based on understanding physical and social obstacles to safety experienced by people
and must consider gender, age, income, sexual orientation and ability. They must include both planning and
community development improvements to ensure ongoing consideration of the most vulnerable groups in
decision making processes.
1. A successful community safety committee needs solid leadership and create partnerships that involve the
whole community
2. Meaningful community involvement that involves the perspectives of all

3. A thorough process of inquiring about women’s and 2SLGBTQQIA needs and issues
4. Safety audits

5. A strategy with supporting processes and mechanisms for implementing solutions
Stage One: Committee Development
• Put a call out to people in your community to create a safety committee
• Set a date to meet
Stage Two: Develop a Safety Initiative
• Create a plan and outline the steps that will be taken to identify community concerns and solutions
• Committee members will need to identify steps that will achieve the safety goals
• Define roles and responsibilities of each committee member
Stage Three: Community Engagement and Involvement
• Host community meetings, family meetings and home visits to find out what the community concerns and
ideas are for creating a safer community
• Ask “what are the short term, medium term and long-term goals for our community”
• Look for existing resources and training opportunities
Stage Four: Moving Words to Action
Depending on what the community has identified, begin to find ways to train community members and bring
awareness to community. Identify some small steps to move some of the community goals forward.
Stage Five: Monitor Work
Continue to revisit the goals that were outlined by the community and see if goals were achieved.
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Additional Resources & Training

One of EVA BC’s key functions is the delivery of training related to gender-based violence. You will find
information about all of our programs that deliver training below:

British Columbia Family Information Liaison Unit

Annual Training

https://www.justice.gc.ca/eng/fund-fina/cj-jp/fund-fond/mmiw-fada/info.html
Purpose and objective of the Family Information Liaison Unit Receiving information about a missing and
murdered loved one is an important part of a family’s healing journey. Some families have questions about the
investigations into individual cases, and the decisions made by government agencies. At times, families may
not know where to turn to get answers, may have trouble accessing information, or may not be satisfied with
the answers they have received. The Units will help families in these situations.

Minister’s Advisory Council on Indigenous Women – Giving Voice
https://www2.gov.bc.ca/gov/content/governments/indigenous-people/
minister-s-advisory-council-on-indigenous-women-maciw/giving-voice
The Minister’s Advisory Council on Indigenous Women (MACIW) is pleased to announce a Call for Proposals
for the Giving Voice 2019-2020 - 2020-2021 project.
Funding is available for community groups and organizations who want to host or participate in communitybased events that would “Give Voice” to stopping violence against Indigenous women and girls, as well as
assist with community mobilization and implementation.

Ending Violence Association BC
http://endingviolence.org
The Ending Violence Association of British Columbia (EVA BC) works to coordinate and support the work
of victim-serving and other anti-violence programs in British Columbia through the provision of issue-based
consultation and analysis, resource development, training, research and education. Our work is guided by
respect for difference, human dignity and equality.
More specifically, our mandate includes:
•
•
•
•
•
•
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Providing support and training
Undertaking research
Developing and distributing resources and tools
Educating the public and government bodies on the needs of victims of violence
Developing and maintaining service standards
Fostering cross-sectoral coordination and collaboration
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EVA BC’s Annual Training Forum is a key professional development event for anti-violence workers in
British Columbia. This popular forum brings together local and international experts to deliver keynotes and
workshops that speak to emerging issues and best practices in the anti-violence field.
Be More Than a Bystander
EVA BC regularly delivers training on its incredibly successful “Be More Than a Bystander” engagement model
to a variety of organizations and employers that include professional and amateur sports teams, universities
and colleges, unions, professional associations, and more.
Community Coordination for Women’s Safety (CCWS)
CCWS supports responders and service providers in working together to increase women’s safety in
communities across BC. It actively promotes cross-sectoral collaboration and coordination at community,
regional and provincial levels.
Creating Safe Workplaces and Communities
This Canada 150 project led by EVA BC addresses the issue of gender-based violence and its implications for
women’s health and safety in the workplace
Gender-Based Violence: We All Can Help
This free, online course about gender-based violence is available to health sector workers through a
collaborative project between the Ministry of Health, BC Women’s Hospital + Health Centre, and the Ending
Violence Association of BC.
Indigenous Community Safety
This project creates knowledge sharing opportunities with leadership in Indigenous communities in British
Columbia related to criminal justice, family justice and child protection laws, policies and practices that directly
affect police and government responses to domestic and sexual violence and child abuse and neglect.
Safe Choices
...focuses on improving the health and safety of women who are currently or have been in abusive same-sex/
gender relationships by empowering women and strengthening our communities to respond to this issue. Our
use of the term “women” includes transgender/transsexual women. While the primary focus of the program is
lesbian, bisexual, queer, Two-Spirit and trans women, we work to be inclusive of people with various gender
identities as well as gay men in some circumstances.
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PO Box 9282 Stn Prov Govt
Victoria BC V8W 9J7
Email: EnquiryBC@gov.bc.ca
Phone: 1-800-663-7867

Alderhill Planning Inc.
211-2070 Boucherie Rd.
Westbank, BC V4T 3K9
Email: elaine@alderhill.ca

