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INTRODUCTION

his Annual Performance Report describes the
ministry’s work in meeting its three main goals for
2000/2001: economic independence and security for
women, stopping violence against women and social wellbeing for women. This report provides a picture of the
progress the ministry has made in helping build a province
where social and economic equality is a reality for all
women.

Working in partnership with women, women-serving
organizations, other ministries and other levels of
government, the Ministry of Women’s Equality has made
ground-breaking progress in these areas over the past
decade. The ministry has established a range of programs
to support women who have experienced violence and to
help prevent violence before it starts. Child care is now
recognized as a critical part of the network of services
that supports healthy families and women’s participation
in the labour force. The factors that affect the health and
well-being of women are now being addressed in a more
holistic way than in the past—recognizing, for instance,
the importance of economic equality and women’s
involvement in decision-making to their health. At the
very heart of these endeavours lies the recognition of
the importance of women’s contributions to strong
communities and a healthy provincial economy, now
and in the future.

T

This year marked nearly ten years since the creation of the
Ministry of Women’s Equality. As such, it provides the
opportunity to reflect back on the accomplishments of the
past decade and to look forward to the challenges and
opportunities women face in the twenty-first century.
Ten years ago, many of the programs and services that
women now count on in their daily lives and during
periods of crisis simply did not exist. Child care spaces
were limited and programs to support the stability and
quality of the child care system were almost non-existent.
The Province had only just begun to develop policies and
programs to address violence against women. Women’s
centres—one of the first places women turn to in their
communities in times of need—had no operational
funding from the provincial government. Programs to
foster economic equality had only begun to address the
unique factors that affect women’s participation in
education, training and the labour market.
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B.C. has achieved national and international stature
as a leader in developing gender equity policies.
As we move forward in the new millennium we look
forward to continuing to work with community and
government partners to promote social and economic
equality for women.
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VISION, MISSION
AND VALUES

V I S I O N
A society where women have economic and social equality.

M I S S I O N
• To provide leadership, advocacy and advice within government
to advance women’s economic equality, which enhances equality
in all aspects of women’s lives;
• To reduce violence against women through the delivery of a
continuum of prevention, intervention and justice initiatives; and
• To encourage maximum community and private sector
participation in contributing to equality for women.

VA L U E S
The ministry is a supportive employer committed to delivering
effective services in accordance with the following values:
• Equality
• Inclusiveness
• Balance of work and personal lives
• Integrity
• Sound business and professional practices.

MINISTRY OF WOMEN’S EQUALITY
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GOALS, OBJECTIVES AND
PERFORMANCE MEASURES

s outlined in the ministry’s Performance Plan for
2000/2001, and as shown in the table below,
the ministry’s three key goals for 2000/2001 were:
economic independence and security for women; stopping
violence against women; and social well-being for women.
While the ministry has set objectives and adopted
strategies to address these goals individually, the
three goals are inter-related. For example, stopping
violence against women directly affects women’s

opportunities to participate and succeed in education,
training and employment, thereby contributing to their
own economic security and the overall strength of the
provincial economy.

A

GOAL 1

Economic independence
and security for women

The ministry has also developed performance measures
to gauge the ministry’s progress in achieving its three
main goals.

OBJECTIVES

PERFORMANCE
MEASURES

• Contribute to improving
women’s lives by ensuring
that government’s
economic and fiscal
initiatives acknowledge
women’s experiences
and reflect the needs
of women.

• Major economic and fiscal
initiatives of government
that consider the needs
of women.
• Proportion of clients who
complete the Bridging
Employability Program
and are pursuing further
training, education or
employment.

• Work to improve benefits
for women in the labour
force.

LINK TO GOVERNMENT
PRIORITIES

• Stronger Economy for B.C.
• Education
• Healthy Families and
Communities
• Health Care

• Support women with
child care and elder care
responsibilities.
• Advocate for the removal
of barriers to training,
employment and career
advancement for women.
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GOAL 2

Stopping violence
against women

OBJECTIVES

PERFORMANCE
MEASURES

• Number of women and
their children who have
left an abusive
relationship, who are
provided with
intervention services.

• Involve more individuals,
communities and the
private and public sector
in preventing violence.
• Fund prevention
initiatives that contribute
to changing attitudes and
behaviours that lead to
violence against women.

LINK TO GOVERNMENT
PRIORITIES

• Health Care
• Healthy Families and
Communities
• Stronger Economy for B.C.

• Number of women
receiving scheduled
individual or group
counselling services.

• Provide intervention
services for women and
their children leaving
abusive relationships.
• Increased public
recognition that violence
against women is
unacceptable and
increased public
recognition of personal
responsibility to
contribute to stopping
violence against women.
GOAL 3

Social well-being
for women

OBJECTIVES

PERFORMANCE
MEASURES

• Application of gender
analysis within
government or to address
government policy.

• Evaluate the gender
impacts of existing and
proposed legislation,
policies and programs and
recommend changes
where necessary.

• B.C. remains a leader in
addressing women’s
issues.

• Influence women’s health
policy and ensure safe
access to reproductive
choice.

LINK TO GOVERNMENT
PRIORITIES

• Health Care
• Healthy Families and
Communities
• Stronger Economy for B.C.

• Advocate on behalf of all
women to ensure their
experiences are reflected
in social and economic
policy.
• Increase understanding of
women’s contributions to
B.C.’s history and future.
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STRATEGIES AND RESULTS
2000/2001

his section describes the ministry’s accomplishments
in 2000/2001—the strategies the ministry adopted
over the course of the year to meet the goals and
objectives outlined in its Performance Plan and, where
relevant, the progress made relative to stated performance
measures. For each of the ministry’s three major goals, a
summary table of major accomplishments, followed by
more detailed descriptions, follows.

T
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GOAL 1
ECONOMIC INDEPENDENCE
AND SECURITY FOR WOMEN

MAJOR ACCOMPLISHMENTS AT A GLANCE
OBJECTIVES

MAJOR ACCOMPLISHMENTS

Contribute to improving women’s lives by ensuring that
government’s economic and fiscal initiatives acknowledge
women’s experiences and reflect the needs of women.

The ministry provided input to major provincial
initiatives to promote women’s economic equality,
including Child Care B.C., a reduction in tuition fees
and expanded apprenticeship training.

Work to improve benefits for women in the labour force.

As part of a comprehensive Women’s Economic Strategy,
the ministry circulated a discussion paper, undertook
community consultations, hosted a provincial conference
and began developing a Centre for Workplace Excellence.
The ministry provided input to provincial initiatives to
enhance women’s economic security, such as pay equity
legislation and increases to the minimum wage.

Support women with child care and elder care
responsibilities.

The ministry helped develop provincial initiatives to
help women balance work and family responsibilities,
including Child Care B.C., changes to the Employment
Standards Act and expanded home care services.

Advocate for the removal of barriers to training,
employment and career advancement of women.

The ministry funded women-serving organizations to
develop public education initiatives to promote women’s
economic independence.
At the Federal/Provincial/Territorial level, the
ministry chaired the Economic Security Working Group,
which completed a strategic framework for women’s
economic security and identified issues for further
research and action.

MINISTRY OF WOMEN’S EQUALITY
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GOAL 1: ECONOMIC INDEPENDENCE AND SECURITY FOR WOMEN

Between June and September 2000, the ministry consulted
with women in Kelowna, Kamloops, Prince George,
Victoria, Nanaimo, Terrace, Cranbrook and Surrey/South
Fraser about how to promote women’s equality, with
particular focus on economic security. In addition,
between January and March 2001, the ministry hosted five
additional forums in Victoria, Vancouver and Prince George
to receive input on the unique economic issues of rural
and urban Aboriginal and Metis women, lesbians, women
of colour and women with disabilities. All together, nearly
900 women participated in the 12 meetings. In May 2001,
the ministry released Valued Voices: A Report on Women’s
Economic Equality, a report summarizing the results of
these consultations; and distributed copies of the report
to participants in the consultation process.

OBJECTIVE
CONTRIBUTE TO IMPROVING WOMEN ’ S LIVES
BY ENSURING THAT GOVERNMENT ’ S ECONOMIC
AND FISCAL INITIATIVES ACKNOWLEDGE
WOMEN ’ S EXPERIENCES AND REFLECT THE
NEEDS OF WOMEN
Throughout 2000/2001, the ministry worked with partners
across government to ensure that women’s needs and
interests were taken into consideration in the development
of major provincial initiatives, as reflected in the
Province’s annual budget. The Ministry of Women’s Equality
provided input to many new initiatives to enhance
women’s economic independence and security, including:
• Child Care B.C., which is improving access to affordable,
quality before- and after-school care, thereby addressing
a significant barrier to women’s participation in
education, training and the workforce;

On October 13-14, 2000, the Premier and the Minister of
Women’s Equality hosted Beyond the Gap, B.C.’s first
provincial conference on women’s economic issues. The
conference brought together more than 200 leaders from
women’s organizations, labour, business, local government
and other key sectors to discuss benefits, strategies and
opportunities for advancing women’s equality in B.C.

• cut in tuition fees for colleges, universities and
institutes, helping ensure women have access to
affordable education and training; and
• increasing the number of apprenticeship and skilled
trades training spaces, expanding opportunities for
women in well paying, non-traditional fields.

In 2000/2001, the ministry began developing the Women’s
Workplace Equity Office, now called the Centre for
Workplace Excellence. It is being developed to provide
training and resources to small- to medium-sized
businesses and small local governments in promoting
equality for women in the workplace and supporting
employees to balance work and family responsibilities.
Some of the key issues the centre will help address
include: balancing work and personal life, promoting and
valuing diversity, preventing harassment in the workplace
and addressing the wage gap between women and men.
Addressing these issues will help employers attract and
retain women employees, who are expected to make up
half the workforce by 2007.

OBJECTIVE
WORK TO IMPROVE BENEFITS FOR WOMEN IN
THE LABOUR FORCE
In June 2000, the ministry circulated a discussion paper,
Women’s Economic Security and Pay Equity. The document
proposed a variety of ways government could work to
eliminate the wage gap and bring fairness and equity to
the workplace. The paper addressed four key topics:
closing the wage gap, closing the poverty gap, increasing
women’s influence and supporting women, children and
families. The paper served as a basis for province-wide
consultations with individuals and representatives from
women’s organizations, unions, business and the
community on how to promote social and economic
equality for women in B.C.

MINISTRY OF WOMEN’S EQUALITY
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GOAL 1: ECONOMIC INDEPENDENCE AND SECURITY FOR WOMEN

The ministry worked with partners in the Ministry of
Labour to identify ways to better support employees to
balance work and family responsibilities. For example, the
ministry supported changes to the Employment Standards
Act to extend parental leave. The changes, which took
effect January 1, 2001, allow new parents in B.C. to take
up to one year of unpaid leave following the birth or
adoption of a child.

Throughout 2000/2001, the ministry worked with partners
across government to support improved benefits for
women in the workplace. For example, the ministry
supported:
• an amendment to the Human Rights Code, concerning
equal pay for work of equal value. Under the legislation,
which was introduced in March 2001, anyone who does
not receive equal pay for work of equal value will be
able to make a complaint to the Human Rights
Commission. Currently, women in B.C. earn 73 cents
for every dollar earned by men.

The ministry advocated within government for enhanced
funding to support family caregivers, the majority of whom
are women. In October 2000, the Premier announced a
commitment of $9.3 million to expanded home-care
services. The new funding, part of B.C.’s Health Action
Plan, provides for expanded home support, community
rehabilitation and home-care nursing.

• an increase in the minimum wage. On November 1,
2000, the minimum wage rose from $7.15 to $7.60
per hour. Seventy-four per cent of minimum wage
earners over the age of 25 are women.

Through its public education budget, the ministry
provided $2,500 to Carrier Sekani Family Services to
support the aboriginal health conference, Healing our
Family, Rebuilding our Nation, held October 18-20, 2000.
The conference provided awareness and understanding
of a broad spectrum of health and social issues that
are especially relevant in northern B.C. communities,
including teen pregnancy, fetal alcohol syndrome,
fetal alcohol effects, isolation, chronic illness and elder
abuse. Supporting aboriginal women to live healthy
lives and raise healthy children helps ensure that they
can participate fully in the economic well-being of
their communities.

OBJECTIVE
SUPPORT WOMEN WITH CHILD CARE AND
ELDER CARE RESPONSIBILITIES
In 2000/2001, the ministry provided input to the Ministry
of Social Development and Economic Security regarding
the planning and implementation of Child Care B.C., the
Province’s program to develop a publicly funded child care
system. Child Care B.C. began on January 1, 2001. Parents
pay fees up to a maximum of $7 per day for before-andafter school care for each child enrolled in licensed group
care from kindergarten to age 12, representing a possible
savings of up to $1,100 per year per child. The initiative
supports healthy child development, while helping address
a major barrier to women’s economic equality—the lack of
affordable, accessible child care.

MINISTRY OF WOMEN’S EQUALITY
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GOAL 1: ECONOMIC INDEPENDENCE AND SECURITY FOR WOMEN

OBJECTIVE:

number of economic initiatives led by B.C., including:
tax policy with respect to child care and caregiver
needs, including unpaid work; women’s access to
employment insurance; employment benefits available to
part-time, temporary and contractual workers; and the
effects of globalization and trade on Canadian women;

ADVOCATE FOR THE REMOVAL OF BARRIERS
TO TRAINING , EMPLOYMENT AND CAREER
ADVANCEMENT FOR WOMEN
The ministry continued to support women’s access to
education and training through its bursary program. In
2000/2001, the ministry provided $13,500 in bursaries to
24 colleges and universities across B.C. to assist women in
women’s studies or non-traditional fields.

• in March 2001, the Federal/Provincial/Territorial
Ministers Responsible for the Status of Women released
Women’s Economic Independence and Security: A
Federal/Provincial/Territorial Strategic Framework. The
document, coordinated by B.C., examines social and
economic conditions for women in Canada, and points to
priorities for advancing women’s economic equality,
including increasing women’s participation in nontraditional areas of the labour market, such as the
knowledge-based economy; and

In 2000/2001, the ministry’s public education budget
supported a range of projects to remove barriers to
training, employment and career advancement for women,
including:
• $20,000 to the Filipino Nurses Support Group for their
project, From Registered Nanny to Registered Nurse: A
Strategy for Change. The project is intended to address
barriers to Filipino nurses’ full employment in B.C.’s
health care system;

• the ministry helped update the Economic Gender Equality
Indicators for the Federal/Provincial/Territorial working
group. The indicators, produced in 1997, are a set of
benchmarks that provide an overall picture of women’s
economic status across Canada.

• $5,000 to the Social Planning Advisory Network of
Williams Lake for a one-day workshop to support local
low-income women to participate in community-based
economic development, with particular focus on building
viable and sustainable business plans;

Throughout 2000/2001, the ministry was involved with
organizations and events designed to enhance women’s
access to education, training and employment.
For example:

• $7,500 to help sponsor the Second Annual Influential
Women in Business Awards event, held in Vancouver; and

• in June 2000, the ministry participated in New
Communication Technologies and Women’s Learning, an
online conference exploring the impact of new
technologies on women’s learning, education and
training. The conference assisted the ministry in its
ongoing efforts to identify the challenges and
opportunities presented by new technologies in ensuring
women’s access to education and participation in the
emerging, knowledge-based economy; and

• $10,000 to support a Knowledge Network documentary
on community economic development. The ministry’s
contribution will help ensure the documentary reflects
women’s contribution to community economic
development.
B.C. has taken an active role in the Federal/Provincial/
Territorial forum responsible for the status of women.
Since 1995, B.C. has chaired the Women’s Economic
Security Working Group and led many projects to advance
economic opportunities for women. Highlights of the
intergovernmental initiatives in 2000/2001 include:

• in March 2001, the ministry participated in Join Us at
the Top!, a national conference hosted by Women in
Trades and Technology. The conference brought together
participants from trade, technology, industry, labour and
government to discuss ways to increase women’s
participation in trades and technology. The Ministry of
Women’s Equality made a presentation on the Centre for
Workplace Excellence.

• in September, 2000, the ministry hosted a meeting of
Federal/Provincial/Territorial Ministers Responsible for
the Status of Women. A central theme of this national
agenda was to expand economic and social security for
women. Governments supported joint exploration of a

MINISTRY OF WOMEN’S EQUALITY
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GOAL 1: ECONOMIC INDEPENDENCE AND SECURITY FOR WOMEN

Average Tuition Fees for Arts & Science
Undergraduate Studies, 2000/2001
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Throughout the 1990s, women’s participation in
industrial training apprenticeship programs hovered
around five per cent. However, with the establishment of the Industrial Training and Apprenticeship
Committee (ITAC) in 1997, women’s participation
has slowly increased. Women are now apprenticed
in approximately half the active trades in the system. Since 1997, the ministry has worked with ITAC
to increase women’s participation in apprenticeship.
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GOAL 2
STOPPING VIOLENCE
AGAINST WOMEN

MAJOR ACCOMPLISHMENTS AT A GLANCE
OBJECTIVES

MAJOR ACCOMPLISHMENTS

Involve more individuals, communities and the
private and public sectors in preventing violence
against women.

The ministry helped mobilize individuals and
organizations to prevent violence against women
through public education initiatives such as
Prevention of Violence Against Women Week and
December 6th activities.
In April 2000, the ministry awarded 13 individuals
and organizations with Building A Safer Future Awards
in recognition of their outstanding work to prevent
violence against women.
In 2000/2001, the ministry provided ongoing funding for
transition house programs, counselling for women who
have experienced violence and children who have
witnessed abuse, sexual assault/woman assault centres,
Bridging Employability Programs and women’s centres.

Provide intervention services for women and their
children leaving abusive relationships.

A number of initiatives—including training subsidies for
direct service workers, a review of the Bridging
Employability Program, the development of a funding
model for transition houses and continued
implementation of the contract reform initiative—helped
support quality services for women and children now and
in the future.
Fund prevention initiatives that contribute to changing
attitudes and behaviours that lead to violence against
women.

Through A Safer Future for B.C. Women and public
education funding, the ministry supported community
organizations to develop activities and strategies to
prevent violence against women.
The ministry completed a review of A Safer Future for
B.C. Women to simplify administration, improve access
for marginalized groups and promote province-wide
information-sharing of strategies developed through
the program.

MINISTRY OF WOMEN’S EQUALITY
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GOAL 2: STOPPING VIOLENCE AGAINST WOMEN

• the Justice Institute of B.C., Social Services and
Community Safety Division, for its work since the early
1980s to raise awareness of violence against women
within the justice, health and social services systems,
and within communities (Provincial Organization of the
Year Award);

OBJECTIVE
INVOLVE MORE INDIVIDUALS , COMMUNITIES
AND THE PRIVATE AND PUBLIC SECTORS IN
PREVENTING VIOLENCE AGAINST WOMEN
The Province officially proclaimed April 24-30, 2000 as
Prevention of Violence Against Women Week. Held annually
during the fourth week in April, the week helps society
acknowledge the extent of violence against women,
supports local service agencies in their awareness and
fundraising efforts and increases awareness of the services
available to women experiencing violence. As part of this
year’s public awareness activities, the ministry posted a
calendar of province-wide events on its Web site,
participated in several community events and promoted
awareness on how women can protect themselves from
high-tech harassment, such as cyberstalking.

• the Lakes District Safe Haven Home Society, for its
initiatives to end violence against women in Burns Lake
and surrounding rural communities, including
counselling services, a drop-in centre, a teen education
program and a local craft store that promotes economic
independence for women who have experienced violence
(Organization of the Year Award);
• the Empress Hotel, Victoria, for its partnership with the
Victoria Women’s Transition House to create public
education on violence against women, raise funds for
local services and support the Canadian Women’s
Foundation (Corporate Supporter Award);

During Prevention of Violence Against Women Week, the
ministry presented the second annual Building A Safer
Future Awards, which recognize the outstanding work of
individuals and organizations across B.C. to prevent violence
against women. The awards are a partnership between the
ministry, the British Columbia Association of Specialized
Victim Assistance and Counselling Programs and the
B.C./Yukon Society of Transition Houses. Forty government
agencies, survivors of violence, medical professionals,
businesses and women’s advocates were nominated for the
awards in 11 categories. Thirteen individuals and
organizations were chosen for special recognition:

• the British Columbia Association of Broadcasters, for
its $50 million donation of television and radio air time
to support Live Violence Free, a ten-year broadcast
campaign to address the attitudes, behaviours and
beliefs to lead to violence (Corporate Supporter Award);
• Project Respect, a Victoria-based campaign developed
by youth for youth to challenge the attitudes and
ideas that lead to sexual violence against women
(Youth Award);
• Pam Horton, President of the B.C. Coalition of People
with Disabilities, for her advocacy to end violence
against women and to address the specific needs of
women with disabilities (Honouring Diversity Award);

• the Fraser Valley Health Region, for creating a response
team for the immediate health care of women who have
been sexually assaulted (Special Projects Award);
• the Bread and Roses Women’s Centre in Kitimat for its
community approach to stopping violence in relationships,
focusing on rural and isolated areas, including First
Nations communities (Special Projects Award);

• Jane Coombe, Policy/Program Analyst, Victim Services
Division, Ministry of Attorney General, for her work at
the provincial level to end violence against women,
including the coordination of a provincial cell phone
program and the provincial Domestic Violence Emergency
Response System (Landmark Award);

• the Boundary Family Violence Prevention and
Intervention Committee, for its New Rural Partnerships
project, which has created an action plan and framework
for community consensus building to end violence
against women (Coalition Building Award);

MINISTRY OF WOMEN’S EQUALITY

• Bob Taylor, Inspector, Vancouver Police Department, for
his work to prevent violence against women, including
establishing the Vancouver domestic violence response
system and police training (Partnership Award);
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GOAL 2: STOPPING VIOLENCE AGAINST WOMEN

OBJECTIVE:

• Judith Kerr, Vice-Chair, B.C. Institute of Family Violence,
for her work to strengthen services for women within
the rural community of Queen Charlotte City, including
fundraising to create computer access for the Queen
Charlotte Island Women’s Society office (Rural
Community Award); and

FUND PREVENTION INITIATIVES THAT CON TRIBUTE TO CHANGING ATTITUDES AND
BEHAVIOURS THAT LEAD TO VIOLENCE
AGAINST WOMEN
In 2000/2001, the ministry’s public education budget
supported a variety of projects to prevent violence against
women, including:

• Gisela Ruebsaat, Victoria, for her advocacy on behalf of
victims of sexual assault and for promoting recognition
of victims’ needs and perspectives in government policy
(Urban Community Award).

• $20,000 to the Canadian Federation of Students for the
No Means No campaign, which is helping prevent date
and acquaintance rape, especially in the highly
vulnerable 19-24 year old sector of the population;

On December 6, 2000, the ministry launched A Minute of
Silence, a new Web site to raise awareness of violence
against women, and to mobilize communities to work
together to end violence against women. The ministry
announced the creation of the Web site as part of its
annual memorial ceremony to commemorate the 14 women
who were murdered by a gunman at Montreal’s Ecole
Polytechnique in 1989.

• $3,000 to the Northern Society for Domestic Peace for a
project that will highlight violence against women in
the media and on the Internet;
• $5,984.85 to the Victoria Prostitutes Empowerment,
Education and Resource Society for a public education
project focused on preventing the recruitment of girls
and young women into the sex trade; and

In 2000/2001, the ministry worked with partners at the
Federal/Provincial/Territorial level to develop Indicators on
Violence Against Women, which will be released in
2001/2002. The indicators are intended to provide an
overview of the nature and extent of violence against
women in relationships and to provide a snapshot of the
shifts and trends over time. In 2000/2001, the ministry
facilitated input from women’s organizations in the
development of the indicators to ensure that provincial
views and issues are integrated into this document.

• $500 to the Powell River Community Services
Association for its annual Take Back the Night march.
The ministry conducted a review of A Safer Future for B.C.
Women, a program that funds non-profit, equality-seeking
organizations to develop community partnerships to
prevent violence against women. The review highlighted
strategies to simplify the application process, improve
access to the program for First Nations and multicultural
groups, enhance information-sharing on best practices in
violence prevention and incorporate ongoing evaluations
of the program’s outcomes. In 2000/2001, the ministry
provided over $170,000 through A Safer Future for B.C.
Women to support five community-based projects to
prevent violence against women, including:

The ministry provided input and advice to the Ministry of
Health in developing a new guide, Violence Against
Women: Improving the Health Care Response, released in
October 2000. The new guide will help support health
authorities across B.C. to improve the health care system’s
response to violence against women.

• $40,000 to the Victoria Sexual Assault Centre for Project
Respect, an award-winning project by youth, for youth,
on the prevention of sexual violence against women;

MINISTRY OF WOMEN’S EQUALITY
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GOAL 2: STOPPING VIOLENCE AGAINST WOMEN

A total of $5,182,546 supported 79 community-based
counselling programs for women who have experienced
violence, including one-time additional funding ranging
from $5,000 to $10,000 for 25 agencies to assist with
service pressures. In 2000/2001, these programs provided
individual and group services for 5,704 women who have
experienced violence. Counselling staff also responded to
12,185 crisis and support calls.

• $63,000 to Cowichan Valley Women Against Violence
Against Women for the third phase of Women and
Community Safety in B.C., a project to develop a
provincial strategy for a coordinated, multi-sectoral
approach to women’s safety;
• $34,900 to the B.C. Coalition to Eliminate the Abuse of
Seniors for Seniors Working to Prevent Violence in the
Indo-Canadian Community, a project which, when
complete, may serve as a model to prevent violence in
similar communities of senior women;

The ministry provided $2,307,136 to support 54
counselling programs for children who have witnessed
abuse, including one-time additional funding ranging from
$2,500 to $15,000 for 21 agencies. These programs
provided individual and group counselling for 1,464
children and 701 adults who were mothers or caregivers of
the children. Counselling staff responded to 2,961 crisis
and support calls.

• $25,000 to the Prince Rupert Transition House Society
for A Safer Tomorrow: Building on Strengths, a public
education project to raise awareness of violence against
women among local service providers and the
community as a whole; and
• $7,802 to the Fireweed Women’s Collective to complete
an art project and workshops to raise awareness of
factors contributing to violence against women and
girls.

The ministry provided $4,739,480 for 26 Bridging
Employability Programs, which provide support to women
who are on income assistance and are leaving abusive
relationships, with the goal of supporting them to find
and keep jobs. In 2000/2001 the ministry began a review
of the Bridging Employability Program. The review
supports ongoing assessment and evaluation of the
program. The review helps identify core components and
best practices of employability programs for women who
have survived abuse. The review also provides a framework
to analyze how clients, communities and service providers
affect the program’s content and outcomes.

OBJECTIVE:
PROVIDE INTERVENTION SERVICES FOR
WOMEN AND THEIR CHILDREN LEAVING
ABUSIVE RELATIONSHIPS
The ministry provided $23,797,876 to support 86
transition houses, safe homes and second-stage houses for
women and children leaving abusive relationships. This
funding included one-time additional funding ranging from
$1,000 to $20,000 for 14 transition houses and six safe
home programs with consistently high occupancy rates. In
2000/2001, 14,602 women and children received safe
shelter in the province’s 61 transition houses; and
transition house staff responded to 36,980 crisis and
support calls. An additional 1,032 woman and children
received services through 16 safe home programs.

The ministry provided $1,911,749 in operational funding
to support 37 women’s centres across the province.
Women’s centres are often the first place women go in
their communities to get help in times of need. While no
two centres are alike, typical services include information
and referral, job entry programs, support groups, advocacy,
public education, child care services, crisis counselling,
housing registries, clothing exchanges and subsidized meal
programs, depending on community need.

In 2000/2001, the ministry worked in partnership with
the B.C./Yukon Society of Transition Houses to develop
a funding model for transition houses in B.C. The funding
model is intended to provide a framework for achieving
an equitable distribution of funding for transition houses
across the province.

MINISTRY OF WOMEN’S EQUALITY
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Training subsidies totaling $150,000 helped support 92
direct service workers in more than 50 agencies to access
training on violence against women, including specialized
training for counsellors of women who have experienced
violence and children who have witnessed abuse. The
subsidies help promote high quality services, including
culturally responsive services, for women in rural and
urban communities across B.C.

component schedule for women’s centres, clearly
identifying contracted services. The contract reform
initiative recognizes long-term relationships between
government and funded community service providers
through organizational and program standards, conflict
resolution protocols, audit and evaluation protocols and
continuing agreements for the provision of services. These
measures help support efficient and effective contract
management—and ultimately, higher quality, stable
services for women and children across the province.

The ministry continued to make progress in the
implementation of the government-wide contract reform
initiative. In 2000/2001, the ministry completed a

Type of Spousal Violence Reported by
Women and Men, Canada, 1999
According to Statistics Canada’s 1999 General Survey on
Victimization, eight per cent of women and seven per
cent of men who were married or living in a common law
relationship in the five years prior to the survey said they
had experienced spousal violence. However, as shown in
the chart below, the type of violence experienced by
women and men in relationships often differs.
REPORTED VIOLENCE

WOMEN

MEN

Beaten

25%

10%

Choked

20%

4%

Threat or use of gun or knife

13%

7%

Sexual assault

20%

3%

Slapped

57%

40%

Object thrown at them

56%

44%

Kicked, bit, or hit

51%

33%

MINISTRY OF WOMEN’S EQUALITY

16

ANNUAL PERFORMANCE REPORT 2000–2001

GOAL 2: STOPPING VIOLENCE AGAINST WOMEN

Stopping the Violence Services,
1991 – 2001
SERVICE

1991

2001

INCREASE

% CHANGE

Transition Houses

40

61

21

Up 53%

Safe Homes

11

16

5

Up 46%

Second-Stage Houses

3

8

5

Up 166%

Bridge Housing

0

1

1

New

Counselling Services for Women

0

78

78

New

Women’s Centres (core funding)

0

37

37

New

Bridging Employability Program

0

26

26

New

Counselling for Children Who Witness Abuse

0

54

54

New

Who Uses Transition House Services in B.C.?
A Snapshot
• On April 17, 2000, there were 689 B.C. residents in shelters across the province.
• Of this total, 54% were women, while 46% were dependent children.
• 82% of the women residing in shelters were victims of abuse.
• Of the 565 women admitted for abuse, 74% reported psychological abuse, 66%
cited physical abuse and 49% had fled threats.
• More than 70% of the women who said they had experienced abuse indicated
that their spouse or partner was the abuser, 12% were abused by a former
spouse or partner, 11% by others, such as a current or ex-boyfriend, friend,
acquaintance or stranger, and 6% by a relative.
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SOCIAL WELL-BEING
FOR WOMEN

MAJOR ACCOMPLISHMENTS AT A GLANCE
OBJECTIVES

MAJOR ACCOMPLISHMENTS

Evaluate the gender impacts of existing and proposed
legislation, policies and programs and recommend
changes where necessary.

The ministry acted as a central agency in government,
providing advice to cross-government partners on a
range of policy issues, including equality and fairness
for women in the justice system, the child protection
system, community economic development and access
to employment and training.

Influence women’s health policy and ensure safe access
to reproductive choice.

The ministry participated in policy forums such as the
Minister’s Advisory Committee on Women’s Health, the
Federal/Provincial/Territorial Health Working Group,
the Women-Centred Mental Health Discussion Group
and the Inter-Ministry Committee on HIV/AIDS.
Through advocacy and public education funding, the
ministry supported women’s safe access to a range
of reproductive choice options, including emergency
contraceptive pills and abortion.

Advocate on behalf of all women to ensure their
experiences are reflected in social and economic policy.

In 2000/2001, the ministry funded initiatives to
ensure women’s voices are heard in the development
of social and economic policy at the provincial,
national and international levels.
The ministry advocated for a Canadian Institute
on Health Research to focus on gender issues.

Increase understanding of women’s contribution to B.C.’s
history and future.

MINISTRY OF WOMEN’S EQUALITY

Public education initiatives for Women’s History Month
and International Women’s Day, as well as ministry
publications and on-line information, helped raise
awareness of women’s contributions to B.C.’s history
and future.
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OBJECTIVE
General’s Battered Women’s Support Services to
distribute a brief to women-serving organizations to
raise awareness of the proposed changes and their
possible impact on women and children. Also, the
ministry provided $25,000 to the Vancouver Custody and
Access Services and Advocacy Association to support
their work in promoting B.C. women’s participation in
public consultations on the Divorce Act in 2001/2002;
and

EVALUATE THE GENDER IMPACTS OF EXISTING
AND PROPOSED LEGISLATION , POLICIES AND
PROGRAMS AND RECOMMEND CHANGES WHERE
NECESSARY
Throughout 2000/2001, the ministry acted as a central
agency in government to help ensure that legislation,
policies, and programs reflected the needs and
perspectives of women. The ministry accomplished this
objective by evaluating legislation, policies and programs
for their impact on women and by providing advice and
support to other ministries. In 2000/2001, the ministry
analyzed numerous policies and programs to confirm or
identify their gender impacts. In 2000/2001, the ministry
reviewed all Requests for Legislation with direct
implications for women and provided feedback and advice.
The participation of the Deputy Minister, Ministry of
Women’s Equality, on the Deputy Minister’s Committee on
Legislation further strengthened the ministry’s role in
providing advice and feedback.

• continued to help develop the Ministry of Attorney
General’s Sexual Assault Policy. When complete, the
policy will support the recognition of sexual assault as a
serious crime and eliminate barriers to reporting and
testifying in cases of sexual assault through the
provision of information and support to victims, justice
system personnel and the wider community.
In 2000/2001, the ministry worked with the Ministry for
Children and Families, and the Ministries of Health and
Attorney General to begin developing guidelines, training
and protocols for child protection in cases of violence
against women. To support this work, women-serving
organizations have developed a preliminary discussion
paper, Developing a Dialogue, that identifies many of the
issues relevant to these situations.

The ministry worked in partnership with the Ministry of
Attorney General and women’s organizations to ensure that
the justice system is responsive to women. For example, in
2000/2001, the ministry:
• consulted with women-serving organizations on the use
of alternative measures in offences of violence against
women, with particular focus on aboriginal women and
women in small and isolated communities. Proposed
changes to the Ministry of Attorney General’s Guidelines
for the use of Alternative Measures recognize the need
to protect women’s safety and hold offenders
accountable for their actions;

The ministry provided input to the Ministry of Community
Development, Cooperatives and Volunteers’ discussion
paper, Options for Building Revitalized, Resilient and
Sustainable Communities Across British Columbia. The
ministry’s response focused on opportunities to involve
women and women-serving organizations in community
economic development, including leadership and decisionmaking, small business development and value-added
manufacturing.

• highlighted the need to protect the safety of women
and children following the break-up of a relationship,
when women have been shown to be at increased risk of
experiencing violence. For example, in considering
proposed changes to the Divorce Act regarding custody
and access, it is important to consider whether there
has been violence in a relationship. In 2000/2001, the
ministry provided $10,000 to the Ministry of Attorney
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The ministry worked in partnership with Ministries of
Health and Multiculturalism and Immigration to develop
ways to support foreign-trained nurses’ access to the
nursing profession in B.C. In 2000/2001, the ministry
provided $10,000 to support the development of Foreign
Trained Nurses in B.C.: Issues and Opportunities Action
Plan.
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The ministry has taken a number of actions in 2000/2001
to promote reproductive choice for women, including
supporting legislative changes which improve access to
emergency contraceptive pills and protecting abortionrelated information to enhance the safety of abortion
service providers. For example, the ministry contributed
$10,000 towards a public education campaign to raise
awareness of changes to the Pharmacists, Pharmacy
Operations and Drug Scheduling Act that improve access to
emergency contraceptive pills. Effective December 1, 2000,
women were able to get emergency contraceptive pills
directly from pharmacists without a doctor’s prescription.

OBJECTIVE
INFLUENCE WOMEN ’ S HEALTH
POLICY AND ENSURE SAFE ACCESS
TO REPRODUCTIVE CHOICE
In 2000/2001, the ministry participated in a range of
policy forums to promote a health care system that is
responsive to women’s needs, including:
• the Federal/Provincial/Territorial Women’s Health
working group, which conducted a gender analysis of
Towards a Healthy Future: The Second Report on the
Health of Canadians by the Federal/Provincial Territorial
Advisory Committee on Population Health. The gender
analysis will serve as a basis for discussions with
Federal, Provincial and Territorial health officials in
2001/2002;

In 2000/2001, the ministry provided $7,000 to help
develop a Women’s Health Networking Conference,
scheduled to take place in 2001/2002. The conference,
developed jointly by the Ministry of Women’s Equality
and the Women’s Health Bureau, Ministry of Health, will
help strengthen women-centred health services at the
regional level.

• the Minister’s Advisory Council on Women’s Health,
which considered priority issues such as northern and
rural women’s health issues, women-centred primary care
and continuing care;

OBJECTIVE
ADVOCATE ON BEHALF OF ALL WOMEN TO
ENSURE THEIR EXPERIENCES ARE REFLECTED
IN SOCIAL AND ECONOMIC POLICY

• the Inter-Ministry Committee on HIV/AIDS. The
ministry’s participation helps ensure B.C.’s Action Plan
on HIV/AIDS includes specific actions to improve access,
care and treatment to women with HIV/AIDS. For
example, in 2000/2001, the ministry contributed
$10,000 to help fund education and support services to
women with HIV/AIDS, with a focus on prevention and
treatment, and

Throughout 2000/2001, the ministry has worked with
partners such as the Ministry of Advanced Education,
Training and Technology to explore innovative ways to
promote opportunities for women in the new, knowledgebased economy. Active mentoring, employment bridging,
career bridging, internship and cooperative education
opportunities were among the strategies considered to
promote the entry of women and other equity groups
into sectors of the new economy.

• the Women-Centred Mental Health Discussion Group,
coordinated by the B.C. Centre for Excellence in Women’s
Health and the Disabled Women’s Network. The group,
which includes women consumers of the mental health
care services, family members, service providers,
academics and policy-makers, contributes to the
development of positive, women-centred mental health
policies and programs.

MINISTRY OF WOMEN’S EQUALITY
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The ministry helped plan and fund the 52nd Annual
Conference of the International Association of Official
Human Rights Agencies, held in Vancouver, August 19-26,
2000. The ministry’s participation helped ensure that
women’s human rights were fully integrated into the
conference agenda and that women and men were
equitably represented as speakers and delegates.
Conference topics included the feminization of poverty,
racism, indigenous rights, ethnic conflict, employment
equity and anti-harassment best practices.

OBJECTIVE
INCREASE UNDERSTANDING OF
WOMEN ’ S CONTRIBUTION TO B . C .’ S
HISTORY AND FUTURE
Every October, the ministry celebrates Women’s History
Month. In October 2000, in addition to producing a quiz
and province-wide calendar of events, the ministry
developed a timeline of the women and events that
shaped B.C.’s history. The timeline covers the millennium
from 1000-2000, highlighting the experiences and
contributions of diverse groups of women in B.C.

The ministry, along with Federal/Provincial/Territorial
Ministers Responsible for the Status of Women, encouraged
the federal government to dedicate one of its planned
Health Research Institutes to gender issues. In July 2000,
the federal government announced the establishment of
the Health Research Institute on Gender and Health.

In January 2001, the ministry published A Decade of
Accomplishments, a 12-page report providing a snapshot of
major activities and accomplishments to advance women’s
equality from 1991-2001 in B.C. The report summarizes the
progress made by women, equality-seeking organizations
and government in closing the wage gap between women
and men; closing the poverty gap; supporting women,
children and families; and increasing women’s influence in
decision-making. The ministry conducted a conference call
with media across the province to highlight the report and
its main issues.

In 2000/2001, the ministry’s public education budget
supported a variety of projects to enhance social wellbeing for women, including:
• $4,000 to the National Action Committee on the Status
of Women for its Spring 2000 conference. By supporting
this conference, the ministry supports women and
women-serving organizations to develop and
communicate their views on issues that affect women’s
lives in B.C.;

On March 8, 2001, as part of celebrations for International
Women’s Day, the ministry released a poster, quiz,
backgrounder, suggested activities and calendar of provincewide events on its Web site. International Women’s Day
recognizes the contributions of the early pioneers for
women’s rights and mobilizes communities to continue to
work towards social and economic equality for women.

• $5,000 to the Aboriginal Women’s Action Network for
the project, Restorative Justice – Aboriginal Women,
Violence and the Law. The project will help ensure that
aboriginal women’s perspectives are reflected in the use
of restorative justice measures, particularly in cases of
violence against women; and

Through its Web site, the ministry helps raise awareness of
the issues that affect women’s lives and the many
initiatives undertaken by women and women-serving
organizations across the province to promote social and
economic equality, now and in the future. In 2000/2001,
the ministry Web site received 1,055,997 hits.

• $10,000 for the first National Aboriginal Women in
Leadership conference, Preparing for the Challenges that
Await Us in the New Millennium, which will help ensure the
voices of aboriginal women are heard in the development
of social and economic policy in their communities.
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Women’s Representation on B.C.
Government-Appointed Agencies, Boards
and Commissions, 1991-2001
50%

44%

40%
30%

25%

20%
10%
0
25%

44%

Progress in Child Care, 1992-1999
1992

1999

% CHANGE

B.C. population age 0-12

606,210

637,484

+ 5%

Licensed child care spaces

42,757

72,730

+ 70%

Under age 3 spaces (licensed group care)

1,270

3,553

+ 180%

Children receiving child care subsidy

16,862

38,413

+ 129%

School-based young parent programs

15

48

+ 220%
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he Ministry of Women’s Equality is committed to
promoting and supporting the goals established by
public policy for a multicultural society in B.C.; to
fostering a climate of respect for, and inclusion of, diversity;
and to creating systemic change so that all women in B.C.
have an opportunity to participate in and contribute to the
social and economic life of this province.

T

In all of its work, the ministry takes into account the life
experience and background of women as affected by their
race, ethnicity, first language, ability, age, sexual
orientation, geographic location and socio-economic status.
This section outlines the ministry’s major accomplishments
during 2000/2001 to integrate the needs and perspectives
of the diversity of B.C. women into all aspects of its work.
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MAJOR ACCOMPLISHMENTS AT A GLANCE
OBJECTIVES

MAJOR ACCOMPLISHMENTS

Executive Commitment

The ministry continued to support a full-time staff position dedicated to
coordinating actions to promote diversity and participated on a number of
ministry and inter-ministry networks and committees that support diversity.

Economic Initiatives

In developing new initiatives to advance women’s economic independence
and security, the ministry worked with a range of partners and stakeholders.
Major new initiatives in 2000/2001 included community consultations on
economic equality, the creation of the Centre for Workplace Excellence and
improving access by foreign-trained nurses to the nursing profession in B.C.
In its central agency role, the ministry considered the needs of diverse
groups of women. For instance, in providing input to initiatives relating to
pay equity and the minimum wage, the ministry considered the needs of
women who are doubly disadvantaged by their race, colour or place of origin.

Programs and Services

Through A Safer Future for B.C. Women and the Public Education Grants
Program, the ministry funded a number of community-based projects to
end violence against women and promote social and economic equality in
diverse communities.
In advertising and granting its Building A Safer Future Awards, the
ministry sought input from, and recognized the contributions of, women
from diverse communities.
In the administration of its core programs to help stop violence against
women, the ministry recognized the need to provide services to women
from diverse backgrounds.

Communications

Throughout 2000/2001, the ministry’s public education materials and
activities reflected the cultural diversity of B.C.
In September 2000, the ministry received an award from Multiculturalism
B.C. in recognition of its work in Year One of the Live Violence Free
public education campaign, for promoting the delivery of a culturally
responsive service.

Staff Resources

Through a range of training and recruitment activities, the ministry helped
further its commitment to creating a workplace that welcomes diversity
and to delivering culturally responsive services.

MINISTRY OF WOMEN’S EQUALITY
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Executive Commitment

In its central agency role, the ministry reviews legislation
and policy to assess economic and social barriers for
women and identify opportunities for creating systemic
change. In providing policy advice, the ministry uses
gender-based analysis of government initiatives that
include consideration of barriers faced by diverse groups of
women. For example:

In 2000/2001, the ministry’s Assistant Deputy Minister for
Policy and Planning acted as the ministry sponsor for
multiculturalism and the Assistant Deputy Minister for
Corporate Services was the sponsor for employment equity.
The ministry continued to support a full-time staff
position in its Policy and Planning Branch—the Special
Advisor on Diversity—to coordinate actions to promote
diversity objectives, both in internal corporate policy and
in the ministry’s provision of advice and assistance to
other ministries and agencies.

• the ministry’s support of legislative proposals to
increase the minimum wage in the Employment
Standards Act took into account that such increases
would affect service and domestic workers, many of
whom are immigrant women and women of colour; and

Throughout 2000/2001, the ministry:
• similarly, in supporting the inclusion of pay equity
provisions in the Human Rights Code, the ministry
recognized the potential of pay equity to improve the
earning capacity of women in gender-segregated
occupations and women who are additionally
disadvantaged by their race, colour or place of origin.

• maintained its Employment Equity Committee to foster a
workplace that welcomes diversity; and
• participated in inter-ministry networks and committees
to collaborate, provide gendered analysis, and share
resources and best practices in diversity, including the
Inter-Ministry Committee on Immigration Policy, the
Inter-Ministry Committee on Multiculturalism, the InterMinistry Committee on Disability Issues and the InterMinistry Committee on Seniors Issues.

Programs and Services
In 2000/2001, the ministry supported a variety of
community-based projects to end violence against women
and promote social and economic equality in diverse
communities. For example:

Economic Initiatives
In 2000/2001, advancing women’s economic independence
and security was a major policy focus for the ministry. In
developing new initiatives, the ministry considered the
needs of diverse communities and stakeholders. For example:

• Under its Public Education Grants Program, the ministry
funded community-based education projects which
covered a range of diverse groups and issues, including:
the health of aboriginal families in northern B.C.;
barriers to the employment of Filipino nurses in B.C.’s
health care system; aboriginal women’s perspectives on
restorative justice and leadership in policy development;
and the housing needs of low-income women; and

• in the winter of 2001, the ministry hosted five economic
equity forums specifically to receive input on economic
issues of importance to women who face multiple
barriers because of their race, colour, ancestry, place of
origin, disability or sexual orientation;

• This year, A Safer Future for B.C. Women supported
community-based partnerships to: prevent sexual
violence against young women through Project Respect;
and prevent abuse of Indo-Canadian senior women
through the project, Seniors Working to Prevent Violence
in the Indo-Canadian Community. Both these projects
dealt directly with issues of violence faced by women in
these diverse communities; and

• one of the key objectives of the Centre for Workplace
Excellence is to make resources available to employers
to promote and value workplace diversity; and
• the ministry worked in partnership with community
stakeholders and the Ministries of Health and
Multiculturalism to develop ways to improve access by
foreign-trained nurses to the nursing profession in B.C.

• Also, in 2000/2001, the ministry reviewed both funding
programs, highlighting the need to consider diversity as
a factor in determining funding support.
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Communications

The ministry’s Building A Safer Future Awards recognized
the contributions of women from diverse backgrounds in
preventing violence against women. For instance:

Throughout 2000/2001, the ministry’s public information
materials and activities reflected the cultural diversity of
B.C. in a variety of ways. For example, the ministry:

• the awards were advertised in multicultural media and
the awards decision panel included representation from
culturally diverse communities;

• raised awareness of the contributions of women from
diverse groups by promoting key dates such as Women’s
History Month, Black History Month, Multiculturalism
Week, Prevention of Violence Against Women Week and
International Women’s Day;

• the Special Projects Award went to Kitimat’s Bread and
Roses Women’s Centre, for its work to stop violence in
relationships in rural and isolated areas, including First
Nations communities; and

• ensured that the content of public education materials
reflected the province’s diversity. For instance, the
annual quiz developed for International Women’s Day
and the timeline produced for Women’s History Month
(Our Heritage) included information on the lives of
visible minority and aboriginal women;

• The Honouring Diversity Award went to the President of
the B.C. Coalition of People with Disabilities, for her
advocacy to end violence against women and to address
the specific needs of women with disabilities.
The ministry’s core programs help stop violence against
women through the delivery of a range of prevention and
intervention initiatives. In the administration of these
programs, the ministry recognizes the need to provide
services to women from diverse backgrounds. For example,
in 2000/2001, the ministry:

• included women from diverse backgrounds in public
education events. For example, in its December 6th
remembrance ceremony, the ministry featured women
from diverse communities in positions of honour;
• highlighted the availability of many of its major
publications in high demand languages, both on its Web
site and in hard copy; and

• funded the Vancouver and Lower Mainland Multicultural
Family Support Services Society to provide services in
several languages for immigrant and visible minority
women who are experiencing violence. Services include
one-to-one counselling, support groups, legal advocacy,
children’s programs and community outreach;

• informed the multicultural community of its services,
public education materials and economic consultations
through advertisements in the Chinese newspaper Sing
Tao and the Indo-Canadian magazine Tamana.

• provided one-time funding to assist Réseau-Femmes
Colombie-Britannique in providing crisis information and
referral services in French through a toll-free line; and

In 1999/2000, the ministry took the lead in Year One of
the Live Violence Free public education campaign, a joint
partnership between government, communities and the
B.C. Broadcasters’ Association. In that year, the campaign
focused on increasing awareness of the causes of violence
against women; and on developing community-based
prevention initiatives, with particular focus on making the
campaign inclusive of diverse ethno-racial communities.

• promoted culturally responsive services by integrating
cultural diversity into training for direct service workers
in women-serving agencies.

In September 2000, the ministry received an award from
Multiculturalism B.C., through the Ministry and Crown
Corporation Multiculturalism Recognition Program, in
recognition of its work in promoting the delivery of a
culturally responsive service.
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Staff Resources
Women’s Population by Age in B.C, 1995

As part of its commitment to creating a diverse workforce,
the ministry conducted recruitment outreach to
multicultural organizations across B.C. for all its out-ofservice postings. Also, wherever feasible, the ministry
posted bargaining unit positions with a hiring preference
for members of designated employment equity groups. In
2000, 35% of regular hires and 66% of auxiliary hires were
members of an employment equity group (aboriginal
people, members of visible minorities or people with
disabilities), for an overall total of 48% of the 23 ministry
hires that year.

50%
40%

B.C. Average
Visible Minority
Aboriginal

30%
20%
10%

In January 2001, the ministry conducted a survey of its
workforce. Based on this survey, which had a 72.1% return
rate, 16.3% of the ministry’s workforce are persons with
disabilities, 7.0% are aboriginal and 9.3% are members of
visible minorities.

0

0–24

25–44

45–64

65+

A Woman in British Columbia

Throughout 2000/2001, the ministry encouraged staff to
pursue training in multiculturalism, anti-racism and
working effectively with people from culturally diverse
backgrounds. For example:

IMAGINE 100 WOMEN.
MANY OF US ARE MORE THAN ONE OF THESE:

• ministry staff participated in the Public Service
Employee Relations Commission courses Discrimination
Prevention, Aboriginal Cultural Awareness, Valuing and
Welcoming Diversity in the Workplace and Reasonable
Accommodation;
• four staff members, including the Special Advisor on
Diversity, attended an intensive training program,
Leadership in Diversity. The principles from the program
will enhance the ministry’s ongoing work in fostering a
culturally responsive organization; and

25

of us are under 20 years old

14

of us are over 65 years old

18

of us are members of a visible minority group

26

of us are immigrants

7

of us are lesbians

4

of us have disabilities

4

of us are Aboriginal

1

of us is francophone.

• the ministry undertook a major internal training
initiative to examine its own organizational culture
and business practices.
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Human Resources
The number of full-time equivalents (FTEs) for the ministry in 2000/2001 was
77—down from the total of 81 estimated at the outset of the fiscal year.

Financial Resources
As outlined in the table below, the ministry’s actual expenditures for
2000/2001 were approximately $52.6 million—$5.6 million less than
estimated at the beginning of the fiscal year, primarily because compensation
increases for resources in the Community Social Services Employers section
were less than estimated.
MINISTER’S
OFFICE

CORPORATE
SERVICES

STOPPING THE VIOLENCE &
REGIONAL PROGRAMS

POLICY &
PLANNING

TOTAL

Estimated Expenditures ($000s)

377

3,379

48,074

783

52,613

Actual Expenditures ($000s)

380

3,814

42,032

781

47,007

Variance ($000s)

(3)

(435)

6,042

2

5,606

2000/2001 Expenditures by Area
9%

2%

Programs
Corporate Services
Policy & Planning

89%
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OUR ORGANIZATION

Communications Branch

he accomplishments described in this report are
made possible by all ministry staff working in
partnership with one another and with other
ministries and community organizations. This section
describes the main divisions and branches of the ministry
during 2000/2001, and their responsibilities.

T

The branch has lead responsibility for communicating the
ministry’s work to make a positive difference in women’s
lives. Through news releases, media relations activities and
information on its Web site, the branch informs the public
about the ministry’s strategic objectives, mandate, services
and initiatives. In addition, the branch promotes
initiatives designed to change attitudes and behaviours
through public education. The branch is also responsible
for providing strategic counsel and correspondence
services to the Minister and Deputy Minister.

Minister’s Office
The minister, as a member of Cabinet, sets the overall
policy direction, goals and objectives for the ministry in
order to meet government and community objectives. The
minister also liaises with government colleagues and the
public to further the goals of equality for women.

Policy and Programs Division

The Ministry of Women’s Equality is organized into four
operational teams that work cooperatively to fulfill the
ministry’s mandate: the Deputy Minister’s Office, the
Communications Branch, the Policy and Programs Division
and the Corporate Services Division.

This division, which reports to the Assistant Deputy
Minister of Policy and Programs, has three branches: Policy
and Planning, the Centre for Workplace Excellence and
Stopping the Violence and Regional Programs. The ministry
library is also in this division.

Deputy Minister’s Office

The Policy and Planning Branch takes the lead in the
ministry’s central agency responsibility by working with
other government ministries on policies and programs
related to women’s equality. Through provision of gender
lens analysis, reporting of information and participation in
cross-government initiatives, the branch helps ensure that
all ministries incorporate the goals of women’s equality
and diversity into their policies, programs and legislative
decisions. The branch is also responsible for leading the
ministry’s corporate planning activities and developing
related documents.

The office provides overall leadership for the ministry and
acts as a liaison with the Minister’s Office and with deputy
ministers in other ministries. It works in partnership with
government and community agencies responsible for
women’s issues.
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Corporate Services Division

The Centre for Workplace Excellence provides a variety of
resources to small- and medium-sized business and small
local government workplaces to facilitate systemic change
in organizational practice and culture. The objective of
these changes is to achieve equality in the workplace for
women and for those men facing additional workplace
challenges; and to allow both women and men to achieve
a better balance between work and personal life.

The Corporate Services Division supports effective,
efficient and accountable program delivery for ministry
staff, clients and service providers. The division also
provides corporate services to the Ministry of Aboriginal
Affairs. The division reports to the Assistant Deputy
Minister of Corporate Services and has four branches:
Finance and Administration, Human Resources and Payroll
Services, Information Systems and Freedom of Information
and Records Management.

The Stopping the Violence and Regional Programs Branch
is responsible for the funding, management and
administration of the majority of the ministry’s programs.

The Finance and Administration Branch provides full
services in financial and budgetary planning, monitoring,
expenditure processing and facilities/telecommunications
management.

The branch administers programs to support communitybased prevention projects, women’s centre operational
funding, counselling programs for women who have
experienced violence and for children who have
witnessed abuse, transition house programs for women
and children leaving abusive relationships and Bridging
Employability Programs.

The Human Resources and Payroll Services Branch supports
the ministry in all aspects of recruitment and selection,
compensation, organizational design, classification, labour
relations and corporate training. The branch is also
responsible for the ministry payroll function and for
providing leadership to implement the ministry’s
employment equity action plan.

Regional program coordinators are an important link
between staff in the ministry’s head office in Victoria and
women in communities across B.C. Thirteen regional
program coordinators are responsible for the ministry’s
field operations. Regional program coordinators also assist
women-serving organizations to raise awareness of
women’s needs and concerns at the community level and
create local solutions to local needs.

The Information Systems Branch ensures the efficient
application of technology in support of ministry goals. The
branch is also responsible for the ongoing implementation
of new government-standard information systems and the
provision of technical support for the ministry’s Web site.

The Library supports the ministry’s information
requirements and responds to requests for information
from the ministry’s Web site; and acts as a provincewide resource on women’s issues for the government
and the public.
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The Freedom of Information and Records Management
Branch responds to requests under the Freedom of
Information and Protection of Privacy Act and manages
the ministry’s records and mail activities.
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Listed below are key publications produced by, or with the support of,
the Ministry of Women’s Equality, organized according alphabetically by topic.

General
• Ministry of Women’s Equality Annual Performance Report: a report to the legislature that identifies and reports on
the ministry’s progress in meeting the goals and objectives outlined in its annual Performance Plan (see below).
• Ministry of Women’s Equality Performance Plan: a document produced annually that outlines the ministry’s goals,
objectives and performance indicators; and how it will achieve these within available resources.

Economic Independence and Security for Women
• Economic Gender Equality Indicators (Federal/Provincial/Territorial Ministers Responsible for the Status of Women):
a set of benchmarks that provide an overall picture of women’s economic status across Canada.
• Money Smarts for Young Women Kit: an information kit designed to encourage young women to take control of their
financial future. A learning resource for educators is also part of this package.
• Starting Your Own Business–A Resource Guide for Women: a guide that provides a framework for women to build
business plans and access resources.
• Valued Voices: a report of the public consultations on economic equality conducted by the ministry in 2000/2001.
• Women’s Economic Security and Pay Equity: a discussion paper to guide consultations on economic equality for
women in the new millennium.
• Women’s Economic Independence and Security: A Federal/Provincial/Territorial Strategic Framework: a document
examining social and economic conditions for women in Canada; and pointing to priorities for advancing women’s
economic equality.
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Stopping Violence Against Women
• Are you Being Stalked?…: information (wallet card and pamphlet) that explains criminal harassment and steps women
can take if they are being stalked. This information is available in English, Chinese and Punjabi.
• A Safer Future for B.C. Women: an information package and application guidelines.
• Contributing to the Solution: a report on a symposium held by the ministry in January 1998 on preventing violence
against women.
• Keeping Safe–Women at Work: a poster that offers tips and advice for improving women’s safety in the workplace.
This poster is available in English, Chinese, Korean, Spanish and Punjabi.
• Live Violence Free: an information resource kit on preventing violence against women, available in English, Chinese,
Punjabi and Japanese.
• Moving Towards Change: Strengthening the Response of British Columbia’s Health Care System to Violence Against
Women: a review of the health care system’s current response to violence against women, with discussion of principles
for future change.
• Paying for Violence: an analysis of some of the costs of violence against women in B.C.
• Preventing Violence Against Women: a strategic framework for violence prevention developed by the
Federal/Provincial/Territorial Ministers Responsible for the Status of Women.

Social Well-Being for Women
• A Decade of Accomplishments: a report on the B.C. government’s progress in fostering social and economic well-being
for women. The report covers the decade 1991-2001, starting when the Ministry of Women’s Equality was created.
• Gender Lens: a guide to gender-inclusive policy and program development.
• Our HERitage: a historical timeline profiling the achievements of B.C. women.
• Women Count 2000: a booklet of demographic information about women’s experiences in their homes, workplaces and
communities, highlighting the diversity of women.
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COMMUNITY WOMEN’S CENTRES
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BRITISH COLUMBIA
TRANSITION HOUSE PROGRAMS
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GLOSSARY OF
MINISTRY TERMS

E C O N O M I C E Q UA L I T Y – financial independence
for women and men throughout their lifespan.
Priority considerations for women include: access
to education and training, opportunities for familysupporting jobs, equitable wages, affordable child
care and financial planning.

SA F E R F U T U R E F O R B. C . WO M E N – program that
funds non-profit, equality-seeking organizations to
develop community partnerships to prevent violence
against women. Funding is also available to support
women and women’s organizations to participate in
decision-making that affects women’s lives.

E M P L OY M E N T E Q U I T Y – ensuring that women,
aboriginal people, visible minorities and persons
with disabilities have equitable access to jobs, training
and advancement and a positive, harassment-free
work environment.

S E C O N D - S TAG E H O M E S – safe, affordable housing
for women and their children who have left abusive
relationships and are making long-term plans for
independent living.
T R A N S I T I O N H O U S E S – locations that provide
safe and secure living environments for women and
their children leaving abusive relationships. In addition
to meals and accommodation, transition houses also
provide supportive counselling, child care, assistance in
obtaining financial support and housing and legal
assistance if required.

G E N D E R - I N C L U S I V E A N A LY S I S – analysis that
identifies the differential impacts of policies on women
due to social, economic and other factors; and builds this
analysis into every stage of policy development in an
effort to achieve equal outcomes for women.
G E N D E R E Q UA L I T Y – when women and men
experience equitable legal, social and economic
conditions.

WO M E N ’ S C E N T R E S – community-based centres where
women can get information and support. While no two
centres are alike, typical services may include information
and referral, support groups, advocacy, public education,
job entry programs, child care services, crisis counselling,
housing registries, clothing exchanges and subsidized meal
programs, depending on community need.

G E N D E R E Q U I T Y – the process that that leads to
women and men having equitable opportunities in all
areas of life, thereby promoting the outcome of gender
equality.
PAY E Q U I T Y – when women and men receive the same
pay for jobs of equal value, even if the work is different.
Value is established by considering factors like skill level,
responsibility, effort and working conditions.
SA F E H O M E S – a network of homes (including private
homes, rental apartments, and motel/hotel units)
providing temporary accommodation for women and their
children in communities where no transition house exists.
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GLOSSARY OF
PERFORMANCE PLANNING
AND REPORTING TERMS

A N N UA L P E R F O R M A N C E R E P O R T – a ministry
document, required by the Budget Transparency and
Accountability Act (BTAA), to be tabled in the Legislature
by June 30 every year. This report may contain
information normally found in a traditional annual report,
with the additional requirement that a ministry’s
performance in meeting its goals and targets is
emphasized in the document. The document must link
directly back to the ministry’s performance plan. The
annual performance report for 2000/01 will be the first
iteration to replace the traditional annual report style.

F U L L - T I M E E Q U I VA L E N T ( F T E ) – the equivalent of
one person working 1,827 hours in one year.
G OA L S – the long-term ends that the ministry (or a
business or program area) wants to achieve in fulfilling
its mandate and mission. Goals must be realistic and
achievable.
I N P U T M E A S U R E – a measure of the amount of
resources (dollars and FTEs) used to undertake a function.
M I S S I O N – the reason for the ministry’s existence.
The statement identifies what the ministry does, why it
does it and for whom. It also reminds the public and other
government entities of the unique purposes promoted and
served by the ministry. The ministry’s goals, objectives and
strategies must be consistent with its mission statement.

B U S I N E S S A R E A – a set of key activities or programs
or budget areas related to the purpose, role and mandate
of the ministry. Most ministries will have three to five key
business or program areas; larger ministries may have
more.

O B J E C T I V E S – concise, realistic, results-oriented
statements of what a ministry or program achieves in
the short term on the way to accomplishing its goals.
Objectives must be stated in a way that clearly
communicates what is to be achieved and measured
or assessed and by when.

E F F I C I E N C Y M E A S U R E – measuring the relationship
between the amount of input (usually dollars or employeeyears) and the amount of output or outcome of an activity
or program.
E N V I R O N M E N TA L S C A N – summary information for
critical thinking about, deciding on and preparing a future
course of action. An environmental scan assesses the
ministry’s internal strengths, weaknesses, challenges and
opportunities. The scan examines factors within the
ministry that can positively or negatively affect its ability
to accomplish its mission, goals and objectives. The scan
also assesses external forces that significantly affect the
ministry.
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O U TC O M E M E A S U R E – measuring the results and
consequences or changes in conditions, behaviours or
attitudes that indicate progress in achieving a program’s
or ministry’s mission and goals. Outcomes may be
immediate, ultimate or somewhere in between.
O U T P U T M E A S U R E – a measure of the level of service
provided by a program (i.e., what and how much came out
of a program or service). The measurable unit can be a
number, percentage or ratio.
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P E R F O R M A N C E M E A S U R E – a performance measure
(sometimes referred to as an indicator) can be used to
indicate the degree of success a ministry has in achieving
its goals and objectives. When a measure has a specific
numeric value attached to one aspect of the performance
under consideration, it is then typically referred to as a
performance indicator.

S T R AT E G I C C O N T E X T – the strategic context of a
performance plan provides high-level information that
describes where a ministry is now. It usually includes a
ministry’s vision, mission, values and environmental scan.
S T R AT E G I C P L A N – the high-level, government-wide
corporate document that outlines the government’s
vision, mission, values and key priorities for the medium
to long term.

P E R F O R M A N C E P L A N – a plan that describes a
ministry’s purpose or mission, its direction or vision, its
goals and objectives, the operational strategies it will use
to achieve those objectives and how it will know if it has
been successful (i.e., through the use of performance
measures and targets).

S T R AT E G I E S – the actions that describe how
objectives are to be achieved. Other terms used to
describe strategies are programs, projects, initiatives
and activities, among others.
VA L U E S – the value statement expresses a ministry’s
core values or fundamental beliefs. Values define the
ministry’s management style, organizational values and
code of conduct for personal and organizational behaviour.

P E R F O R M A N C E TA R G E T – targets express pre-set,
quantifiable performance levels to be attained at a
future date.
P R O G R A M – a set of activities with clearly defined,
dedicated resources and measurable objectives that are
coherent and consistent.

V I S I O N – a clear and compelling picture of a ministry’s
preferred future—where the ministry is going and where it
wants to be. This vision must be sufficiently desirable and
challenging to motivate and inspire ministry employees
and influence decision-making.

R E S U LT – a consequence, issue or outcome of an action
or series of actions. Often used synonymously with
“outcome” and/or “output.”
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