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INTRODUCTION
Many immigrant job-seekers face multiple barriers and are therefore unable to
access employment assistance services available in the community. To help address this issue, ISS initiated a community outreach project involving the publication of a series of short articles to assist readers in taking the first steps in
building a meaningful and successful work life in Canada.
From July 2002 to September 2003, ISS staff working in employment programs
funded by Human Resources and Skills Development Canada, researched, wrote,
edited and translated 16 articles covering a variety of employment topics. The
articles were written using the case-study approach, and provided information
on community resources as well as practical how-to information. In partnership
with nine major ethnic community newspapers, these articles were published on
a monthly basis in English and six other major languages.
Community response to the articles was enthusiastic and positive, moving us to
seek funding in order to compile 12 of the articles into a booklet for wider
dissemination. With support from the BC Ministry of Community, Aboriginal and
Women’s Services and United Way of the Lower Mainland, this has become
possible.
It is our hope that this booklet – which is produced in English, Chinese, Punjabi,
Vietnamese, Spanish, Korean and Russian – will assist unemployed immigrants
in their efforts to navigate the Canadian world of work. This is another example
of how ISS continues to assist our clients in contributing and participating in
Canadian society.
Shawqi Rashed
President
Immigrant Services Society of BC
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FOREWORD
British Columbia is facing a looming skills shortage. In some sectors, the shortage is
already here as our aging workforce faces retirement, leaving more jobs than there are
qualified people to fill them.
People who have chosen to make Canada their new home play an important role in
helping our labour market meet those shortages. Our economy needs their talents,
education, experience and enthusiasm if it is to grow and prosper.
In publishing this booklet, the Immigrant Services Society of BC, with help from Human
Resources and Skills Development Canada, Ministry of Community, Aboriginal and
Women’s Services and United Way of the Lower Mainland, is taking an important step to
help immigrants make the transition to work in Canada.
It takes courage to relaunch your career in a new country. A search for a new job can be
a daunting task even in your home country. How much more challenging that can be if
you are starting out in unfamiliar surroundings. Best wishes for success in the world of work
in Canada.
Gillian Shaw
Career Columnist
The Vancouver Sun
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CULTURAL ADAPTATION
Immigrants settling in Canada face a wide range of emotional, mental and
physical experiences as they adapt to their new country. The experiences of Lina
may be familiar to many immigrants:
Lina, a former schoolteacher, came to Canada two years ago with her husband. When
she first came to Canada, Lina was very excited about all the new people and customs
that she was experiencing. But as time passed, she found herself often feeling
unhappy and irritable with people around her, and often only saw negative aspects of
Canadian culture. Things improved when she started earning an income with her
part-time factory job, but soon afterwards she felt frustrated that she was not working
in her field. She again started disliking Canada and everything “Canadian”, and
regretted her family’s decision to immigrate here.

Adapting to a new culture and to a new language is a difficult transition for
most immigrants. According to social psychologists, the process of adaptation
can be broken down into five distinct stages:
1. Honeymoon Stage
2. Culture Shock
3. Initial Adaptation
(adjustment and compromise)
4. Mental Isolation
(depression, isolation and rejection)
5. Acceptance and Integration
Individuals will experience this process differently, and may go through the
stages at different times, or may even repeat some stages. What’s important is
to know which stage you are going through and that there are things you can do
to help yourself reach stage 5 – acceptance and integration. These include:
·

Try to shorten the mental isolation stage by maintaining structure in your day,
and planning activities to get you out of your home.

·

Exercise and do recreational activities – using a bus pass to explore your
new city with a friend is an inexpensive activity.

·

Find a support group and share your feelings with others who have similar
experiences – look for acquaintances who have positive attitudes and build
new networks.

·

Remember your reasons for coming to Canada and focus on your long term
goals.

·

Try volunteering or take English, job search or upgrading classes.

·

Learn about the community resources available to you, including accessing
services offered by community centres, neighbourhood houses and agencies
like ISS.

·

Be persistent – expect some setbacks and at the same time, take every
opportunity to maintain a positive attitude.
Immigrants and the World of Work
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AVOIDING EXPLOITATION
Immigrants, because they want to work, sometimes accept conditions that are
not in their best interest. This article will look at some of these examples and
offer some factual information and tips to guide you.
Ravinder was looking for a job in marketing and advertising. He consulted an
employment specialist at a local employment agency, who told him that he could be
placed for a small fee. After registering with the agency, Ravinder started getting calls
for interviews.

·

It is illegal for an agency or business to charge a job seeker placement fees.

When Ahmad was interviewed by the owner of a small company, he thought the
interview was going well. However, at the end of the interview the employer told
Ahmad that he was not going to hire anyone for a couple of months. He did, however,
offer him a “volunteer” position to test out his skills.

·
·

Employers must pay new employees for their training and orientation time.
It is recommended to volunteer for community agencies or non-profit
organizations, rather than for businesses, to avoid potential exploitation
and to prevent possible conflicts with paid staff who may perceive a
“volunteer” as a threat to their own positions.

After several months of looking for work, Reuben was really happy to accept a job as
a digital sewing machine operator in a small manufacturing company. When he read
the employment contract, one condition stated that he would need to work for the
company for at least three years, and if he left before this he would have to pay the
company for “training” him.

·
·
·

Contracts are not covered by the Employment Standards Act – unless
conditions contravene the Act.
Employment contracts can be legally binding and it is costly to challenge a
contract once you have signed one.
Do not sign contracts unless you clearly understand all points and are able
to fulfill the requirements.

If you need legal assistance in interpreting a contract, you can contact the
Vancouver Lawyer Referral Service at 604-687-3221 and receive a half-hour
consultation for a nominal fee. You can also learn more about employment
standards at: www.labour.gov.bc.ca
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SETTING REALISTIC EXPECTATIONS
Many immigrants come to Canada with high hopes for a new future – only to
discover that they didn’t receive accurate information about the Canadian labour
market before they arrived here. Immigrants with professional qualifications, in
particular, often face setbacks and disappointments as they try to establish their
careers in Canada. The following is a situation that happens to many
immigrants:
Shen was a business manager with a well-known, international company. He had
heard that Canada required people with his skills, and a friend had told him of an
acquaintance who managed to secure a great job after he had come to Canada.
When Shen was accepted as a landed immigrant he believed that he would quickly
get work in his field. After several months of no responses to his many applications he
joined a job search program. His employment counsellor recommended analyzing his
skills and finding entry-level positions that would help him reach his goal. His first job
was as a cashier in a busy convenience store. After a year, he was still in that position
and was feeling very disappointed with his job prospects in Canada.

·

·

Some immigrants have misperceptions about the Canadian job market when
they first arrive, or are influenced by stories of other immigrants that may
or may not be accurate. With misinformation, immigrants can easily build
unrealistic expectations about their experience in Canada, which can lead to
great
disappointment when these expectations are not met.
Like Shen, many immigrants take “survival” or entry-level jobs, but do not
perceive them as stepping stones to better positions.

After a year of being in his job as a cashier, Shen started taking night courses at the
local college. A classmate told him about a job as a business developer with a
mid-sized importing company, which Shen succeeded in getting. During the interview,
he was surprised how important his experience as a cashier and his Canadian
references were to the interviewer.

·

·
·

When setting a long-term goal, it is important to identify the steps to
reaching it. In addition to upgrading his skills by taking a course, Shen was
able to apply his customer service experience and the references he gained
from the cashier job to help him get a better job.
Before accepting an entry-level job, determine how this job will fit in with
your long-term goals.
Any activity could be viewed as a potential networking opportunity.

As you can see from Shen’s case, establishing a career in your new country is
difficult – but setting realistic expectations and goals can help you in meeting
this challenge.

Immigrants and the World of Work
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DEALING WITH A LACK OF CANADIAN EXPERIENCE
A lack of Canadian work experience is an obstacle that many new immigrants
face when job searching for the very first time.
When Ping was at an interview for a marketing position, she was asked the question:
“Do you have any Canadian experience?” She had not yet worked in a paid capacity
in Canada, and she struggled with how to answer this question.

Many immigrants are not aware of how much “Canadian experience” they
already have. Employers tend to ask for Canadian work experience because
they are not knowledgeable nor comfortable about foreign credentials and
experience. Therefore, it is up to you to enlighten employers as to how your
qualifications are very much equivalent to what they are looking for. Here are
some tips to assist you in overcoming this barrier:
·

Volunteering is a valuable resource for many reasons, but in particular, as a
way to gain Canadian experience. The only difference between a volunteer
job and a paid job is the pay. Volunteer jobs are recognized as real
experience and therefore can be included in your resume as valuable
Canadian experience. For Vancouver and neighbouring cities, have a look
at Volunteer Vancouver’s website: www.govolunteer.ca. On this website
you can search for a position in a variety of different occupational types and
agencies to find the best volunteer position for you.

·

Transferability of skills: On your resume and during interviews, you need to
market your skills, education and work experience as being highly
transferable, and therefore valuable to employers in Canada. Describe to
the employer how similar your job in another country is to that in Canada.

·

Research: Researching the labour market for information on your job target
in the new economy is an invaluable step to know what Canadian employers
are looking for. Use this knowledge to show how familiar you are with
Canadian business ways and the qualifications sought by Canadian
companies.

·

Confidence: Be confident in yourself and all of the skills that you possess.
Be job ready by improving your resume and learning all the job search
techniques used in the Canadian job market. Joining a job search program
at an agency near you will help you build these skills and gain confidence in
your job search abilities.

Immigrants and the World of Work

5

Employment
Services

CANADIAN WORKPLACE CULTURE
Immigrants looking for work or career advancement might be more successful
in their efforts after gaining a greater understanding of Canadian workplace
culture. Behaviours that are acceptable and expected in the Canadian
workplace may be quite different from the values and expectations that are
common in immigrants’ countries of origin. While only one example, George’s
experience illustrates some common Canadian workplace values:
George, a former project manager in the field of civil engineering, came to Canada
five years ago. Since he had a Master’s degree in civil engineering and a great variety
of successful projects to add to his accomplishments, he felt confident that finding a
job in his field would be quite easy. However, his job search took quite a bit longer and
was much more painful than he had anticipated. Finally George was able to land an
entry-level job in his field. Unfortunately, he was not able to retain it for long. This
experience was repeated with his second job, which he lost again within a short time
period. Five years later and now successfully employed, George admits that it took
him two years to realize that the reasons for his previously unsuccessful job search and
job retention were related to his attitude and his lack of understanding of the Canadian workplace culture.

This is what George came up with:
·

·

·

·
·
·
·

“In the past I was very competitive with co-workers because that’s what was
expected in my past jobs. Since I became aware of how much team work is
valued in Canadian workplace culture, I work as a team member and do
anything that needs to be done in order to make the whole team look
good.”
“I have improved my communication skills and learned how to relate to
people who are very different from me. I no longer make the kind of jokes or
comments that I made in the past, and I take much more time to understand
and respect different ways of doing things.”
“When I take initiative, such as suggesting a new way of doing something, I try
to acknowledge that there are many ways of doing a task, and make an
effort to be clear about what I am suggesting. My boss appreciates the
initiative I take to improve systems at work and has implemented many of
my ideas.”
“I take initiative in upgrading my knowledge and skills through reading and
taking various courses, and I continually try to increase my self-awareness.
Learning about myself and how I am with others is really important to me.”
“Sometimes I do tasks that are not even in my job description. My boss
knows that I have a strong commitment to our company and she appreciates
me for that.”
“I have even adapted my body language and my dress code to fit with my new
work environment. You can be different at work – but you still need to fit in.”
“I try to be positive and professional – and believe me, it works! Your
attitude is the key to your career success.”

According to many surveys, having the right attitude is the most valued workplace trait. All workplaces have different norms and expectations, and new
workers can help themselves by being aware of what others are doing and by
asking questions to clarify what they are learning. For more information on
succeeding in the Canadian workplace, try Canada WorkInfoNet at http://
workinfonet.ca or www.jobsetc.ca.
Immigrants and the World of Work
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FINDING JOBS THAT FIT YOUR VALUES
Finding a job can sometimes be very difficult and frustrating and getting the job
that you want does not always happen right away. It is common for many
people to solve financial problems and meet family needs by getting a
“survival” job. While survival jobs can meet immediate needs, being aware of
your personal values can result in more job satisfaction and help you achieve
your long-term goals.
Your values are the ideas, activities and behaviours that are important to you –
but are not necessarily based on needs or desires. Values are very personal,
and what are values for you may be needs or desires for others. Values are
those things that motivate you and make you feel balanced or happy with your
activities. For example, is it important for you to earn a high salary? Or are
other aspects of a job – such as variety and challenge, or being able to create
your own work schedule – more or equally important? Do you enjoy a job that
gives you autonomy – even if it means working long hours to finish a project – or
do you prefer a work schedule that allows you to have more leisure time?
These are just a few examples of values, and there are no right or wrong values
– just different ones. While others may influence your personal values, you must
decide how to balance your values with the practical realities in your life. When
you find work that is meaningful and matches what is important to you, you will
be more motivated by your work. The case study on the following page emphasizes how knowing your values can help you to make important career decisions
that complement or support your personal priorities.
Mojan, an immigrant to Canada, has a background in horticulture from her home
country. She applied for a job in landscaping in Canada because she thought it would
be a good “survival” job as it was related to her career. However, she did not realize
that the job required a strong and physically fit person to do difficult lifting, shovelling
and digging. In addition, she was required to work long hours and travel to different
areas in the city. Her husband was taking care of their new baby; however, she felt
she wasn’t being a good mother because her long work hours prevented her from
spending enough time with her child. Mojan left her job within a month.

Mojan’s decision to take the landscaping job, which was based on its relevance
to her career goals, appeared sound; however, her values and priorities had
changed when she had a new baby. After taking this job she realized that she
needed employment that would enable her to spend time with her daughter,
and would not be as physically strenuous. Mojan was able to view this
experience as an opportunity to learn more about herself and what she needed
from a job.
Doing a personal inventory of the things that are important to you and knowing
how this relates to your long-term goals will greatly affect your overall happiness with your job, and your ability to keep it. To assess your personal values
and interests, you can enroll in a job search or career planning program.
Talking to a qualified employment counsellor can help you to understand and
clarify what is important to consider when choosing a job.

Immigrants and the World of Work
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USING LABOUR MARKET
INFORMATION
Online banking. E-newsletter. Voice-recognition. The world is changing rapidly
around us. In this fast-paced society, people change jobs – either willingly or
unwillingly – more than ever. To a lot of immigrants who have multiple barriers,
this means more challenges in their job search and more decisions to make
about their career paths.
Jin-Ho worked as a Tour Guide in Vancouver for about two years after immigrating to
Canada. Unfortunately, the company he was with did not do well and closed down
eventually. Jin-Ho approached a few other travel agents, but received no results. He
decided it might be time for him to take some formal training as a Tour and Recreation
Guide, but he didn’t know if the investment in tuition and time would pay off in the
long run. Upon a friend’s advice, he went to see an employment counsellor, who
suggested that he do some labour market research before making any decision.

So what is the labour market and what is labour market information (LMI)?
The labour market is an arena where those who are in need of labour (the
employer) and those who can supply the labour (employee) come together.
Labour market information (LMI) covers all the facts that help to bring about the
match between the two. It can encompass huge changes in the structure of the
global economy as well as details about local events in your immediate
community. Whether it is down the street, across town, or in another country,
changes in the economy ripple out and affect our everyday life.
Particular types of labour market information include industrial trends, data on
employment and unemployment, job vacancies, qualifications, compensation
and work conditions, etc. When you are researching the labour market, these
are some examples of questions to ask:
1. Where in Canada are these jobs located? Am I willing to relocate for
better opportunities?
2. What are the actual position titles and job duties?
3. What education and experience is required? Could I transfer some of my
knowledge, skills, and personal strengths to new job choices?
4. What is the typical salary and will it meet my financial needs?
5. What are the future prospects for this type of job?
Government websites, such as those listed below, are usually a good place to
start your research:
·

http://www.bc.hrdc-drhc.gc.ca
Labour Market Reviews provide up-to-date information on the trends and
developments in the local labour market.

·

http://www.hrdc-drhc.gc.ca/jobfutures
Job Futures is a career resource to help you in planning your education/
training and making career choices. It provides useful information on over
200 occupational groups.

Immigrants and the World of Work
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·

http://workfutures.bc.ca
Work Futures is a comprehensive resource that describes the occupational
groups that represent about 98% of the British Columbia labour market.

·

http://strategis.ic.gc.ca
Articles, reports, contact lists and news of business information by sectors.

To gain current, practical information, talk directly to employers and people
who have jobs like the ones you are considering. Find out if schoolmates,
relatives, neighbours, and friends have personal contacts in the industry you are
researching.
With the assistance from the employment counsellor, Jin-Ho researched the labour
market and found out that the work prospects were limited in his previous occupation.
However, he saw more possibilities in Retail Management and decided to pursue entry-level positions in this field. After landing a part-time customer service position in a
retail store, he started taking computer and business courses two evenings a week.
After three months, his working hours increased, and one year later – in recognition of
his initiative and performance – he was promoted to management trainee.

Jin-Ho’s case illustrates the important role that labour market information plays
in effective career planning and, ultimately, a successful job search. And while
there are many sources of labour market information available, knowing how to
interpret this information can sometimes be overwhelming. If you need any
guidance or assistance, see an employment counsellor nearest you.

Immigrants and the World of Work
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VALUE OF A GOOD RESUME
A good resume is without a doubt the most important and valuable tool that
every job seeker needs when applying for a job because it is like your ticket to a
job interview. A resume is a written document that is your mini life story – but
with a focus on your skills and abilities that are relevant to the job you are
applying for. If your resume doesn’t have the right information on it, you won’t
get the interviews you need to find a job.
Here are some tips to help you create an excellent and attractive resume:
·

First Impression: Your resume is what initially sells you to an employer. A
concise, well-presented document will impress the employer to call you in
for an interview. If that employer receives many resumes for one job
opening, they may only spend 10 seconds reading each one. Therefore you
need to catch their eye and impress them with a few choice words.

·

Format: A resume is a one or two-page computer word-processed
document, preferably using an easy-to-read font like “Arial”. You can
create an attractive layout using spacing, underlining, bolding and
point form “bullets”.

·

Style: Common styles of resumes include chronological, functional and
combination. The choice of style depends on your work history and its
relation to your job target.

·

Content: Your resume is made up of sections that generally have a heading
to introduce them. Every resume should discuss your work history, skills,
education and experience. Other sections might include: languages,
volunteering, hobbies, interests and references.

·

Targeting: The content of your resume is focused on the job for which you are
applying. We recommend that you summarize your experiences – remember
that the word “resume” means summary! However, do elaborate on your
skills and experiences that are most transferable to the job in question.

·

Help: Get a friend or employment counsellor to proofread your resume, or
take a workshop to learn more about what you have been introduced to so
far.

There are many excellent employment services offered throughout the Lower
Mainland including those focusing on immigrants. Visit one near you.

Immigrants and the World of Work
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OVERQUALIFIED AND UNDEREMPLOYED
PART 1: ENGINEERS
Being overqualified and underemployed is a common problem for immigrants
with qualifications in regulated professions. Numerous organizations are
working to ease an immigrant’s transition to a suitable job that matches his or
her qualifications, but barriers persist. Fortunately, there are several things
immigrant professionals can do to improve their chances of finding work that
matches their goals. In this article, we offer some suggestions that can help
professionals enter their field of training, including some suggestions specific to
the engineering field.
Teresita worked as an engineer in her home country but left her high-paying, high
status job to come to Canada. She now works part-time in retail sales and wonders
whether she made the right choice. She feels frustrated that her applications for
engineering positions haven’t resulted in any interviews or job offers. She learned that
her applications were being overlooked because she was not a member of the
Association for Professional Engineers (APEG), which requires many things including a
year of Canadian experience related to engineering. But when she applied for junior
engineering positions, employers told her she was overqualified. It seemed that there
was no middle ground where she could fit.

Many accomplished people struggle with underemployment. Adopting some of the
following job search strategies may help:
·

Tap into the hidden job market of unadvertised jobs by approaching
companies directly and talking with people. This will help you establish a
network.

·

Ask for a brief (10 or 15 minute) meeting with a manager or engineer who
work in those companies. By interviewing many working engineers, you will
find valuable information about the field and learn about job prospects at a
wide range of companies.

·

Research the companies that need your skills and experience. An excellent
site for engineers is www.strategis.ic.gc.ca, which has a Canadian
Company Capabilities directory. Job seekers can search by product or
service to find thorough and updated information about companies similar
to their former workplaces.

·

Go through the website of APEG, the Association of Professional Engineers
and Geoscientists (www.apeg.bc.ca). The website has a listing of
association members and their contact information.

·

Refer to websites that will guide you through the accreditation process
including the International Qualifications Program (www.mcaws.gov.bc.ca/
amip/iqp) and www.issbc.org/Employment.shtml which features
Occupational Fact Sheets for internationally trained engineers.

·

Teresita and other internationally trained female engineers would benefit by
meeting with other female engineers who have overcome gender barriers in

Immigrants and the World of Work
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this male-dominated field. The Society for Women in Science and
Technology (www.harbour.sfu.ca/scwist) is a voluntary association that
assists female immigrants with professional qualifications in science and
technology.
Immigrant professionals face a particular challenge in finding suitable employment, and they need to adopt innovative strategies to succeed.

Immigrants and the World of Work
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OVERQUALIFIED AND UNDEREMPLOYED
PART 2: THE FINANCIAL INDUSTRY
It’s common for immigrants to be turned down for jobs because employers think
they are overqualified. It’s also common to see immigrant professionals
underemployed in jobs that don’t use the full range of their skills and
knowledge. While these challenges exist, there are several things that
newcomers can do to find work that matches their goals and previous
achievements. In this article, we offer recommendations to help professionals
with financial or accounting credentials obtained outside of Canada.
Lan came to Canada after working in a high-level accounting position in Vietnam.
Eager to enter the Canadian labour market, she began volunteering at a non-profit
organization and soon volunteering led to paid work as an office assistant. Having a
financial background, she quickly observed that she was able to help with other tasks,
which were outside of her job description including accounting-related work. Her boss
appreciated Lan’s desire to take initiative and gradually gave her more responsibilities
related to accounting.

Here are some helpful strategies:
·

Volunteering: Volunteer to develop more contacts in your network and gain
valuable work references.

·

Managing your own job description: Most workplaces have flexibility. As
long as you are doing what is required in your job description well, most
managers are open to their staff offering suggestions or volunteering for
additional tasks. Carefully choosing your initiatives can lead to the work you
really love to do.

·

Being more than a “numbers”person: Show your enthusiasm and initiative
throughout your work. As the field of finance and accounting grows more
competitive, candidates also need to demonstrate excellent interpersonal
skills and other attributes such as initiative and reliability.

Although Lan now had work that was somewhat related to her field, she knew that she
would need to upgrade her skills if she was going to move ahead. She had her
qualifications assessed at the Chartered General Accountants to learn of her
designation, and began taking evening and weekend courses. As she upgraded her
designation, she searched for more related work and eventually found a bookkeeping
position with another organization. Once she gained CGA status, she advanced to a
comptroller position with this second company. Each time she applied for a new
position she revised her resume to include her current level of designation and any
new skills or responsibilities that she had obtained during the course of her job.

Other strategies:
·

Finding related work:
Although accounting is a regulated industry like engineering, it is possible to
do bookkeeping or accounting work without having CA, CGA or CMA
designations.

Immigrants and the World of Work
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·

Getting evaluated and designated:
Credentialing organizations offer evaluations that rate a candidate’s skill
level based on their previous education and experience. These include
Chartered General Accountants (www.cga-bc.org), Chartered Accountants
(www.ica.bc.ca or www.casb.ca) and Certified Management
Accountants (www.cmabc.org).

·

Refer to websites that will guide you through the accreditation process: The
International Qualifications Program (www.mcaws.gov.bc.ca/amip/iqp)
offers “Your Road Map to Recognition” fact sheets and Immigrant Services
Society (www.issbc.org/Employment.shtml) features Occupational Fact
Sheets for internationally trained accountants.

·

Writing your level of designation on your resume: Indicating your
currentdesignation shows prospective employers that you are keen and
interested in moving ahead in the field, and from the employer’s
perspective, even a CGA Level 3 has a lot of credibility in the industry.

·

Computer Literacy: It’s beneficial for accounting professionals to be
proficient in ACCPAC, Simply Accounting, SAP, Sybase and QuickBooks.
Having exceptional skill with Excel (e.g., Macros) is desirable for many
employers.

Immigrants with international credentials in finance and accounting face
difficulty finding jobs that will challenge and satisfy them. It’s often necessary for
them to adopt innovative job search strategies.

Immigrants and the World of Work
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OVERQUALIFIED AND UNDEREMPLOYED
PART 3: COMPUTER PROFESSIONALS
Many newcomers to Canada struggle with not finding employment that matches
their qualifications. In this article, we offer our recommendations to
professionals with experience in Information Technology and Software
Development.
Boris came to Canada with a programming background; however, his applications for
work weren’t bringing him interviews. Worried that he didn’t have the right skills for the
local market, he considered trying to change his job search to one that targeted
technical support, since he seemed to find a lot of ads for that position.

A Vancouver recruiter/headhunter for the IT field, Ivan Hnatuik describes this as
a critical mistake. In presentations to job hunters, he says the first thing to do is
to “decide who you are” and then stick with it.
Hnatuik, who’s been in the business since 1994, says programmers and
customer support staff are two different types of people with differing skills and
preferences. Programmers, for example, don’t need the high level of
communication skills that support staff do, where 80% of the job is public
relations. Many immigrant job seekers do make the transition from
programming to customer support successfully; however, ISS recommends that
programmers carefully assess their suitability for the role before making the
change.
So what is a good strategy for getting work in the Vancouver IT industry? Hnatuik,
a former IBM staff member, suggests making sure employers know you are open
to contracts, not only permanent jobs. Some firms, he says, almost never have
“openings” but they often hire new people on contract. Then, when a position
does come up, guess who gets hired? Of course it’s the contract worker who is
familiar to them.
A typical contract length is three months, but if the contracted worker is doing
well, that will often be extended. Hnatuik knows of numerous examples where
contracts keep being extended for as much as three years.
This recruiter also suggests having a “stellar resume.” By this he means the
inclusion of the following components:
·

Enough detail: The standard rule for limiting resumes to no more than two
pages is not applicable to the computer field. Candidates may need to go
beyond this to provide adequate detail. Also beneficial is a “Technical
Summary” page, which details experience with programs, and how long
and how recently these were used.

·

Key words are essential: If they’re missing, a resume may be overlooked by
database searches.

·

An objective: This feature is particularly important since not everyone reads
cover letters.
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·

An easy-to-read- format: Don’t send resumes in unusual forms like PDF.
Stick with Word and send a back-up ASCII text version to make sure
employers can open your resume.

·

Contact Information in the body of a resume, not in the header: If your
resume is scanned into a database, the person doing the scanning may not
notice if the critical contact information was missed. Later, when a matching
position comes up, the database will retrieve your resume, but no one will
know it belongs to you.

·

A de-emphasis on your mailing address: Write your email address and
phone number in a more prominent position.

·

Hobbies and interests: These show what kind of person you are beyond your
work skills. Many employers are interested in these, but make sure that you
go beyond the general. Most importantly, don’t write ‘surfing the Internet’ as
a hobby. Employers want to know you are taking a break from computers
and have a life beyond the screen.

These tips will be helpful for IT and software development professionals, and
most are applicable to job seekers in other professional fields too. Small changes
to your job search approach can make a big difference.Visit the International
Qualifications Program website (www.mcaws.gov.bc.ca/amip/iqp) for
helpful information and resources targetted towards internationally-trained
immigrant professionals.
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DEALING WITH RACISM AND
HARASSMENT
Many immigrants come to Canada with hopes of finding a better future. Some
have chosen to immigrate here because they believe that this society is free from
racism and harassment. While much work has been done in Canada to change
attitudes and behaviours about cultural and other differences among groups of
people, the reality is that individuals may still encounter racism or harassment in
the workplace.
Maria worked as a receptionist for a small manufacturing company. A male employee
from another department always greeted her warmly when he saw her, but she was
confused about some of the things he said. On several occasions, he told her jokes
about Hispanics, which she didn’t find very funny. At other times he made suggestive
comments about how she looked. Maria felt very uncomfortable and wanted to quit
her job.

Racism is when someone is picked on, threatened or treated unfairly because of
the colour of their skin, religion, ethnic or cultural background, or the country
they come from. There are many forms of racism, and telling insulting racial
jokes is considered racial discrimination in Canada. Harassment is any kind of
behaviour that threatens, humiliates, or embarrasses a person, and makes the
person who is harassed feel threatened psychologically or physically. The
comments of Maria’s co-worker about her physical appearance would be
considered harassment.
Here are some things you could do if you are dealing with racism or
harassment:
·
·
·

·
·

Write down complete details about what happened including date, time,
description of incident, list of witnesses, if any.
Tell your co-worker that you are uncomfortable hearing the jokes and
comments and ask them to stop. This may not be possible in all situations.
If you do not feel safe in talking directly to your co-worker, or if there is no
change in their behaviour after you have spoken to them about it, you can
tell your supervisor about what happened and ask for assistance. Your
supervisor has the responsibility of providing a safe, productive workplace
free from harassment and, legally, must act when a complaint is made.
Call the BC Human Rights Clinic to seek guidance about making a
complaint. Call (604) 689-8474, or for calls outside of the Lower
Mainland, call their toll free number: 1-877-689-8474.
Visit the BC Human Rights Tribunal website to download the complaint form.
When these are completed and submitted, the Tribunal will evaluate the
complaint and determine how it should be handled. Their website is:
www.bchrt.bc.ca

Everyone has the right to be free from harassment, discrimination and racism.
Knowing your rights and the options available to you will be useful if you are
confronted with discrimination in your workplace.
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ABOUT ISS
IMMIGRANT SERVICES SOCIETY OF BC
The Immigrant Services Society of BC is a non-profit organization that has
been serving the needs of immigrants and refugees for over 30 years.
The Training Institute @ISS offers employment assistance services, skills training
programs and English language courses that provide immigrants with the skills
they need to integrate into Canadian society and successfully obtain
employment in BC.

EMPLOYMENT SERVICES @ISS
For over 16 years, the Immigrant Services Society of B.C. (ISS) has been
providing a full range of government-funded employment assistance services
that assist immigrants with a wide variety of needs and enhance their ability to
build a successful career in Canada.
These programs and services make it possible for clients with varying needs to
access timely and appropriate support at every stage of their job search
process: from the initial assessment, referrals and action planning, to career
exploration, job search, job placement and drop-in resource centres.
Employment services are offered in individualized or group setting; in English
and seven major languages. In addition, clients have access to support in over
50 languages and dialects spoken by 160 staff.
In 2003, Employment Services @ ISS in Vancouver and Richmond served nearly
8,000 clients.
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