Columbia Basin Management Plan – Charter and Strategic Priorities
Over the coming weeks, Columbia Basin Trust is inviting Basin residents to comment on its
proposed key focus areas and strategic priorities for the next three years. These will form
part of the next edition of the Columbia Basin Management Plan.
The 2007 edition of the Columbia Basin Management Plan will include all of the original
guidance provided by Basin residents for CBT that is contained in the 1997 Columbia Basin
Management Plan. Adding three year priorities will allow CBT to focus its work in the Basin
region.

What will the 2007 Columbia Basin Management Plan include?
The 2007 Columbia Basin Management Plan will consist of two documents:
CHARTER
The Charter is grounded in the CBT Act and the wishes of Basin residents, as captured in the
1997 Columbia Basin Management Plan. It includes a number of elements that define CBT
that are unchanging over time without significant review and input from residents:
•
•
•
•
•

A brief historical overview of CBT’s creation
Mandate of CBT, as established in the CBT Act and the 1997 Management Plan
Vision of CBT, as defined in the 1997 Management Plan
Mission of CBT, as described in the 1997 Management Plan
Core Values, consistent with CBT’s creation and operations

STRATEGIC PRIORITIES
The Strategic Priorities document also reflects the guidance provided by Basin residents in
the 1997 Management Plan. The priorities themselves are a result of a review of current
issues in the Basin, operations at CBT, and recent feedback provided by residents. The
document includes:
•
•
•
•

Organizational Guiding Principles, as defined in the 1997 Management Plan
Core Business Areas, as established in the 1997 Management Plan
Long Term Goals, 1997 Management Plan Investment and Spending Goals and
Objectives (as an Appendix)
Key Focus Areas, Strategic Priorities and Desired Outcomes for the next three years

Before changing either document in the future, CBT would seek input from Basin residents.
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Why is CBT setting priorities?
The 1997 Columbia Basin Management Plan stated that, in addition to striving to achieve
long term goals and objectives, CBT was responsible for setting specific priorities for a three
to five year period.
Over the past ten years, a growing need to develop these three year priorities has been
recognized. Doing so will mean CBT can focus its work over the next three year period and
consider its progress in addressing priority Basin issues.
The priorities set will link to more detailed plans and specific CBT initiatives and programs.

How can Basin residents provide their input and comment on CBT’s proposed
priorities?
The open houses will start at 4:30 pm and continue until 9:00 pm, with a question and
answer session at 7:00 pm. Open houses will be held:
Wednesday, May 23; Nelson – Prestige Inn
Monday, May 28; Castlegar - Castlegar and District Rec Plex
Tuesday, May 29; Trail – Best Western Terra Nova
Tuesday, June 5; Creston - Creston and District Complex
Wednesday, June 6; Cranbrook - Prestige Inn
Thursday, June 7; Fernie – Best Western Fernie Mountain Lodge
Monday, June 11; Nakusp - Nakusp Arena
Tuesday, June 12; Revelstoke - The Regent Inn in Revelstoke
Wednesday, June 13; Golden - Prestige Inn
The open houses are one way to provide your feedback on the draft three year priorities.
Residents are also encouraged to provide their feedback through the CBT website or to staff.
Copies of the draft documents are available at any CBT office, from the Community Liaison in
your area, or on the CBT website at www.cbt.org.
For more information contact Aimee Ambrosone, Policy Advisor at 1-800-505-8998 or 1-250365-6633 or email at aambrosone@cbt.org.
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COMMENTS FORM
1. CBT is proposing that it focus on continuing to foster quality of life and address critical issues in the Columbia Basin, by addressing the following priorities:
1. Ensure the range of Trust programs, services and initiatives effectively support Basin and community needs.
2. Improve environmental conditions in the Basin.
3. Identify ways to strengthen the social and economic well-being of the Basin, and implement the means to address them.
4. Improve Basin residents understanding and involvement in water.
5. Foster leadership amongst Basin youth by supporting them in addressing relevant social, economic and environmental issues in the
Columbia Basin.
Do you agree with these priorities? If not, why not?

2. CBT is proposing that it focus on improving community engagement, by addressing the following priorities:

detatch and return to Columbia Basin Trust

6. Improve support to communities and organizations by increasing the Trust’s local presence in the Basin.
7. Have vibrant advisory committees in place.
Do you agree with these priorities? If not, why not?

3. CBT is proposing that it focus on ensuring organizational resiliency, by addressing the following priorities:
8. Build and maintain strong working relationships with business and industry professionals through the Investment Program.
9. Remain fully engaged with Columbia Power Corporation during the pre-development and operating phases of our jointly held power projects.
10. Ensure there is a strong, effective human resources framework in place to support the priorities of the Trust.
11. Increase effectiveness and accountability through a clear, transparent strategic thinking and planning framework for the Trust.
Do you agree with these priorities? If not, why not?

2. I typically get information about the Columbia Basin Trust from:
a. Newspaper advertisements
b. Radio advertisements
c. Report to Residents
d. CBT website
e. CBT ofﬁce/staff
f. Other please specify
g. BasinLink - CBT’s Email Newsletter
h. I would prefer to get information from: ____________________
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Please send completed form to:
Aimee Ambrosone
CBT Policy Advisor
445-13 Avenue, Suite 300
Castlegar, BC V1N 1G1
1-800-505-8998
1-250-365-6633 1-250-365-6670 (fax)
aambrosone@cbt.org
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Introduction

This document identiﬁes shorter term priorities for
the Columbia Basin Trust’s investing and spending
activities in the Basin. In identifying its priorities, the
Trust ensures it remains relevant and responsive to
the interests and needs of the Basin. Together with
the Charter, which establishes the foundation for
the Trust’s work, this document forms the Columbia
Basin Management Plan.

This document includes:
Organization Guiding Principles – How the Trust
does its work as an organization

Priorities enable an organization to choose the
most important areas to pay attention to in order
to achieve its mandate. In this case, the priorities
provide a road map, at a high level, for the three
year period (2007 to 2010). This document is
intended to focus the work of the CBT and to
describe its priorities in the Basin and how they
will be achieved. These priorities are not the only
work that the Trust will focus on, but will receive
concerted attention over the deﬁned time period.

Management Plan)

•

Core Business Areas - The two major aspects of the
•Trust’s
operations
Long Term Goals – Our investment and spending
•goals
(drawn from the 1997 Columbia Basin
Key Focus Areas – The broad areas the Trust is
•addressing
in the next three years
Strategic Priorities - The critical few priorities
•(within
the focus areas) to pay attention to in order
to achieve our goals
Desired Outcomes – What success looks like in
•three
years

The priorities deﬁned in this document have been
chosen based on a scan of the current state of
affairs the Trust is working in – both externally and
internally. Public review and input will also shape
the priorities in this document.
These priorities are linked to the original 1997
Columbia Basin Management Plan Goals and
Objectives (Appendix 1).
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Organizational Guiding
Principles
As the organization moves forward with Basin
residents to achieve its aims, the following
principles will provide guidance for its work.

Seek equitable outcomes from all the Trust’s
•activities.

• Work with others and build on their efforts.
• Be a fair employer.
Contribute to a common culture in the Basin,
•binding
residents to each other and to the Basin.

Include people of the Basin in decisions that
•affect
their lives and determine their future. Involve

3.0

residents whenever possible.

Core Business Areas

the rights of others, including the rights of
•FirstRespect
Nations.
Bring beneﬁts to Basin residents in addition to
•those
they would otherwise enjoy. Bring a broad
range of beneﬁts and seek long-term beneﬁts.
Focus on the whole Basin and respect the diversity
•within
it.

• Aim for sustainable activities.
Invest responsibly and use the investment revenue
•within
the Basin.
Acknowledge and support those who were affected
•directly
by the Columbia River Treaty, without
providing compensation.

• Play a creative role in positive change.
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The Trust’s two core functions are to:
invest capital and manage the assets of the Trust,
and
spend the income earned from the Trust’s
investments to deliver beneﬁts to the Columbia
Basin.

•
•

Investments
The purpose of the Investment Program is
to generate a predictable, sustainable, and
appreciating income stream to fund the Trust’s
current and future Delivery of Beneﬁts obligations
and corporate operating expenses.
Delivery of Beneﬁts
The purpose of Delivery of Beneﬁts activities is to
foster the social, environmental and economic wellbeing of the Columbia Basin, for both present and
future generations.
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Long Term Goals

The long term goals of the Columbia Basin Trust,
on behalf of Basin residents, cover a broad range
of achievements – for both the investment and
spending work of the organization. Over time,
all goals identiﬁed in the 1997 Columbia Basin
Management Plan are being addressed. The long
term goals are:

will help residents adapt to economic changes.

Investment Goals
The Trust’s investment program will fulﬁll the ﬁrst of
its two core functions, which is: To invest the capital
and manage the assets of the Trust.

Goal 6:
To help ensure that the management of water issues
related to the Columbia River Treaty takes account
of the region’s interests in a range of values.

Goal 1: To ensure that the Trust becomes a
ﬁnancially self-sufﬁcient corporation, capable of
delivering beneﬁts in the Basin on an ongoing basis.
Goal 2: To generate broad secondary economic
beneﬁts for the Basin community from the Trust’s
investments.

Goal 4:
To help address the problems of poverty in the
Basin.
Goal 5:
To assist in the prevention of social problems.

Goal 7:
To enhance Basin heritage and culture.
Goal 8:
To promote learning and make information on the
Basin easily accessible.

Spending Goals
The Trust’s delivery of beneﬁts program is aimed at
fulﬁlling the second of its two core functions, which
is: To spend the income earned from the Trust’s
investments to deliver beneﬁts to the region.
Goal 1:
To increase the capacity of Basin communities to
identify and meet their own needs.
Goal 2:
To maintain healthy ecosystem in a functioning state
and to improve the functioning of those that have
been altered and degraded.
Goal 3:
To promote access to education and training which
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Key Focus Areas
and Strategic Priorities
The Columbia Basin Trust will continue to channel its
efforts towards achieving the long term goals in the
Columbia Basin Management Plan. For the period
of 2007 to 2010 particular attention will be paid
to the strategic priorities below. A brief description
of desired outcomes accompanies each priority.
Priorities are grouped by key focus area and the
desired outcomes offer a picture of what success
might look like. Over the next three years, the
Trust will compare the results of its activities to the
outcomes originally desired. These priorities will link
to more detailed plans and specﬁc Trust initiatives
and programs. In some cases, these detailed plans
already exist, and in some cases, CBT is beginning
the process of designing initiatives and programs.
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Focus #1
Continuing to foster quality of
life and address critical issues
in the Columbia Basin

draft version 1.0

Key Focus Area:
Continuing to foster quality of life and address critical issues in the Columbia Basin
Strategic Priorities

Desired Outcomes in 2010

1. Ensure the range of Trust
programs, services and
initiatives effectively support
Basin and community needs.

The Trust is supporting communities (geographic and communities of
interest) in achieving their goals through:
�• providing useful, credible, accurate, accessible (& interpreted) information
�• convening groups to address key issues
�• brokering collaboration and partnerships
�• supporting effective planning
�• funding as appropriate

2. Improve environmental
conditions in the Basin.

• Successful partnerships to improve environmental conditions have been
built and are ﬂourishing.
• Broad-based education (about Basin ecosystems and human interactions
with the systems) is growing.
• Local and regional community projects are being supported by the Trust.

3. Identify ways to strengthen the
social and economic well-being
of the Basin, and implement
the means to address them.

• Priority social and economic issues in the Basin are clearly identiﬁed and
Trust resources are directed to support addressing these.

4. Improve Basin residents
understanding and involvement
in water.

• There are increased opportunities for Basin residents’ involvement and
inﬂuence in water management decisions.
• Residents of the Basin have accurate and useful information on the
Basin’s water resources and have an increased understanding around
water and watershed issues in the Basin.
• The Trust is perceived to be a vehicle for learning about water issues and
as a facilitator and convenor on key water related issues in the Basin.
• Residents of the Basin are engaged in a meaningful way in deliberations
concerning the Columbia River Treaty.

5. Foster leadership amongst
Basin youth by supporting
them in addressing relevant
social, economic and
environmental issues in the
Columbia Basin.

• Young people in the Basin have opportunities to connect and
communicate with each other and a growing sense of identiﬁcation as
Basin residents.
• Youth in the Basin are supported to identify their assets and are
developing strategies to address their needs.
• Youth are supported in skill development, leadership and capacitybuilding.
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Focus #2
Improving
community engagement
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Key Focus Area: Improving community engagement
Strategic Priorities

Desired Outcomes 2010

6. Improve support to
communities and organizations
by increasing the Trust’s local
presence in the Basin.

• Trust staff are providing comprehensive coverage in order to support and
foster community and organizational success with Trust goals.

7. Have vibrant advisory
committees in place.

• Advisory committees are in place and actively engaged in providing advice
on social, economic and environmental areas.
• Advisory committees have members representing diverse views and
backgrounds and a range of geographic locations in the Basin.
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Focus #3
Ensuring organizational
resiliency
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Key Focus Area: Ensuring organizational resiliency
Strategic Priorities

Desired Outcomes 2010

8. Build and maintain strong
working relationships with
business and ﬁnancial industry
professionals through the
investment program.

• A ﬂow of high quality of investment opportunities to the Trust is generated.

9. Remain fully engaged with
management of Columbia
Power Corporation during
the pre-development and
operating phases of our jointly
held power projects through
the investment program.

• Power projects are successfully completed, and operations are stable.
• Any issues that arise during power project pre-development and
operations are addressed cooperatively by the Trust and CPC

10. Ensure there is a strong,
effective human resources
framework in place to support
the priorities of the Trust.

• Columbia Basin Trust staff are proud to be doing the work they do – and
feel fully supported to accomplish it in an efﬁcient, effective, collegial and
healthy manner.

11. Increase effectiveness and
accountability through a clear,
transparent strategic thinking
and planning framework for
the Trust.

• A clear process for assessing needs and establishing strategic direction
and priorities for the Trust is in place and transparent.
• The Trust Board is monitoring progress in achieving the goals of the CBMP
and progress against identiﬁed priorities.
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Appendix 1

Goals and Objectives From the 1997 Columbia
Basin Management Plan

where commercially viable opportunities can be found, particularly in
forestry, agriculture, mining and tourism.

2.2 INVESTMENT GOALS AND OBJECTIVES

(f) Invest the Trust’s capital in economic sectors which have a potential
to increase the Basin’s ability to meet its own needs.

GOAL 1:
To ensure that the Trust becomes a ﬁnancially self-sufﬁcient corporation,
capable of delivering beneﬁts in the Basin on an ongoing basis.

(g) Identify what role the Trust might play in establishing communitybased capital funds and a Columbia Basin investment fund.

OBJECTIVES:
(a) Earn an overall rate of return on the Trust’s investments equivalent to
returns expected of Canada’s major insurance companies and pension
funds.
(b) Earn individual investment returns which reﬂect the level of risk
taken by the Trust and provide returns to the Trust similar to those
expected by private sector investors considering a similar investment.
(c) Keep the full purchasing power of the original capital for the beneﬁt
of future generations. Annually reinvest enough of the total return from
the Trust’s investments to achieve this objective.
(d) Provide for the Trust an overall minimum annual cash ﬂow equal to
5% of the Trust’s invested capital. [Income projections and forecasts are
detailed in the Attachment to the Plan.]
(e) Make investments which, if possible, provide for the repayment of
the capital invested as well as for the return of earnings on that capital,
GOAL 2:
To generate broad secondary economic beneﬁts for the Basin
community from the Trust’s investments.
OBJECTIVES:
(a) Invest all of the capital received by the Trust within the Basin, as long
as commercially viable investment opportunities can be found.
(b) Encourage others to invest in the Basin by using the Trust’s capital
to leverage additional investments, whenever suitable equity or loan
partnerships can be found.

3.2 SPENDING GOALS AND OBJECTIVES
GOAL 1.
To increase the capacity of Basin communities to identify and meet their
own needs.
OBJECTIVES:
(a) Provide supportive funding for community economic development
projects which will increase Basin and community self-reliance. These
could include collaborative marketing and the sharing of economic
information and services.
(b) Support and sometimes participate ﬁnancially in creating
community land trusts in consultation with affected parties, including
First Nations. Land Trusts will help to maintain a range of community
values on lands in and near settlements and to ensure that residents
have a land base to meet community needs.
(c) Support initiatives which will increase entrepreneurial skills. This is
especially important for young people.
(d) Encourage activity in the Basin economy by assisting with the
development of new business incubation, infrastructure, skills, and new
and existing markets.
(e) Assist in the development of social, environmental and economic
indicators and facilitate their use in Basin communities.
(f) Develop and implement ways to incorporate local and traditional
knowledge into Basin decision-making.

(c) Direct the Trust’s capital into job-creating investment opportunities
in Basin communities, where feasible.

GOAL 2.
To maintain healthy ecosystems in a naturally functioning state and to
improve the functioning of those that have been altered and degraded.

(d) Diversify the Basin economy by investing the Trust’s capital in
emerging growth sectors, where commercially viable opportunities can
be found, particularly in value-added and knowledge-based businesses.

OBJECTIVES:
(a) Provide ﬁnancial support for locally initiated and communitysupported ﬁsh and wildlife improvement programs.

(e) Invest the Trust’s capital in traditional sectors of the Basin economy
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(b) In consultation with affected parties, including First Nations people,
participate in acquiring land or conservation easements through
community supported nature conservancies and land trusts. The intent
is to protect ﬁsheries and wildlife habitat without unnecessarily taking
gricultural land out of production. This is especially important where
environmentally valuable valley bottom lands are subject to increasing
development pressures.
(c) In consultation with all relevant parties, determine the feasibility of
returning the salmon to the Columbia River
(d) Support initiatives which promote energy conservation and the
development of innovative, cost-effective energy sources.

GOAL 5.
To assist in the prevention of social problems.
OBJECTIVES:
(a) Support initiatives by communities which strengthen families, youths
and seniors.
(b) Research and foster preventative techniques for dealing with social
issues.
(c) Support improved access for youth to cultural and recreational
pursuits which will contribute to the development of skills, conﬁdence
and self-esteem.

GOAL 3.
To promote access to education and training which will help residents
adapt to economic changes.

(d) Identify what role the Trust might play in increasing either the access
to or effectiveness of parenting programs.

OBJECTIVES:
(a) Help develop communication technology for training purposes in the
Basin. [See also Spending Objective 7(c)].

GOAL 6. To help ensure that the management of water issues related to
the Columbia River Treaty takes account of the region’s interests in a
range of values.

(b) Establish a bursary program for education and training to help
residents meet community employment requirements.

OBJECTIVES:
(a) Be an advocate and play a leadership role in decisions about
regional and trans-boundary water management. Work to improve water
reservoir and dam management practices which will optimize a wide
range of beneﬁts, including ﬁsheries, recreation and aesthetics.

(c) Monitor and advocate for training and professional development
programs in the Basin where the need is demonstrated.
GOAL 4.
To help address the problems of poverty in the Basin.
OBJECTIVES:
(a) Establish educational incentives for youth of lower income families
in the Basin.
(b) Provide support for self-esteem building and pre-employment
programs aimed at enhancing life skills and work-related skills.

(b) Advocate for resolution on behalf of those Basin residents who
were impacted originally by the Columbia River Treaty and who still
have justiﬁable compensation claims as a result of the Treaty, without
assuming responsibility for paying the claims.
(c) Advocate for resolution of water management issues which have not
been satisfactorily addressed by conditions of existing water licenses.
This should include debris management and public access to reservoirs
and other waterways.

(c) Support initiatives that satisfy the need for available, affordable, safe
and decent housing in the Basin.
(d) Identify what role the Trust might play in improving access to better
employment opportunities and education for people with low income.
(e) Support initiatives that increase affordable day care so lower income
families can have the time and money to participate in education and
employment opportunities.
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