Columbia Basin Management Plan – Charter and Strategic Priorities
Over the coming weeks, Columbia Basin Trust is inviting Basin residents to comment on its
proposed key focus areas and strategic priorities for the next three years. These will form
part of the next edition of the Columbia Basin Management Plan.
The 2007 edition of the Columbia Basin Management Plan will include all of the original
guidance provided by Basin residents for CBT that is contained in the 1997 Columbia Basin
Management Plan. Adding three year priorities will allow CBT to focus its work in the Basin
region.

What will the 2007 Columbia Basin Management Plan include?
The 2007 Columbia Basin Management Plan will consist of two documents:
CHARTER
The Charter is grounded in the CBT Act and the wishes of Basin residents, as captured in the
1997 Columbia Basin Management Plan. It includes a number of elements that define CBT
that are unchanging over time without significant review and input from residents:
•
•
•
•
•

A brief historical overview of CBT’s creation
Mandate of CBT, as established in the CBT Act and the 1997 Management Plan
Vision of CBT, as defined in the 1997 Management Plan
Mission of CBT, as described in the 1997 Management Plan
Core Values, consistent with CBT’s creation and operations

STRATEGIC PRIORITIES
The Strategic Priorities document also reflects the guidance provided by Basin residents in
the 1997 Management Plan. The priorities themselves are a result of a review of current
issues in the Basin, operations at CBT, and recent feedback provided by residents. The
document includes:
•
•
•
•

Organizational Guiding Principles, as defined in the 1997 Management Plan
Core Business Areas, as established in the 1997 Management Plan
Long Term Goals, 1997 Management Plan Investment and Spending Goals and
Objectives (as an Appendix)
Key Focus Areas, Strategic Priorities and Desired Outcomes for the next three years

Before changing either document in the future, CBT would seek input from Basin residents.
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Why is CBT setting priorities?
The 1997 Columbia Basin Management Plan stated that, in addition to striving to achieve
long term goals and objectives, CBT was responsible for setting specific priorities for a three
to five year period.
Over the past ten years, a growing need to develop these three year priorities has been
recognized. Doing so will mean CBT can focus its work over the next three year period and
consider its progress in addressing priority Basin issues.
The priorities set will link to more detailed plans and specific CBT initiatives and programs.

How can Basin residents provide their input and comment on CBT’s proposed
priorities?
The open houses will start at 4:30 pm and continue until 9:00 pm, with a question and
answer session at 7:00 pm. Open houses will be held:
Wednesday, May 23; Nelson – Prestige Inn
Monday, May 28; Castlegar - Castlegar and District Rec Plex
Tuesday, May 29; Trail – Best Western Terra Nova
Tuesday, June 5; Creston - Creston and District Complex
Wednesday, June 6; Cranbrook - Prestige Inn
Thursday, June 7; Fernie – Best Western Fernie Mountain Lodge
Monday, June 11; Nakusp - Nakusp Arena
Tuesday, June 12; Revelstoke - The Regent Inn in Revelstoke
Wednesday, June 13; Golden - Prestige Inn
The open houses are one way to provide your feedback on the draft three year priorities.
Residents are also encouraged to provide their feedback through the CBT website or to staff.
Copies of the draft documents are available at any CBT office, from the Community Liaison in
your area, or on the CBT website at www.cbt.org.
For more information contact Aimee Ambrosone, Policy Advisor at 1-800-505-8998 or 1-250365-6633 or email at aambrosone@cbt.org.
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introduction
This Charter establishes the foundation for the work
of the Columbia Basin Trust. It is grounded in the
Columbia Basin Trust Act (the Act), the legislation
which created the Trust. It is also grounded in the
wishes of citizens through the development of the
original Columbia Basin Management Plan (CBMP).
This was required by the Act and approved by the
Trust’s Board of Directors in 1997 after extensive
consultation with the people of the Basin.
The Charter itself includes the following elements:
• A brief historical overview
• The Trust’s Mandate
• The Trust’s Vision
• The Trust’s Mission
• The Trust’s Core Values
• The Trust’s approach to public involvement
and accountability

The elements of this Charter, and their importance
to Basin residents, are fundamental to the Trust and
serve to guide all of its activities in the long term.
These elements were articulated in the 1997 CBMP
and the Charter preserves these elements. The Trust
has also described its three year strategic priorities
in a separate document. Together, these two pieces,
the Charter and the Strategic Priorities, form the
Columbia Basin Management Plan. As the Trust is
accountable to the people of the Columbia Basin, it
will consult with Basin residents before making any
major or signiﬁcant changes to the Columbia Basiin
Management Plan.
In 1964, the Columbia River Treaty (the Treaty) was
ratiﬁed by the United States and Canada. This led
to the construction of three storage dams in the
Basin (Duncan, Keenleyside and Mica) and one in
Montana (Libby). These dams improved ﬂood control
and power production capacity in both countries.
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1.0

Introduction

2.0

Historical
Overview

A powerful event “The Columbia River
Treaty is one of the top 25
events to shape Canada.”
– Macleans magazine

CONSEQUENCES

A Basin profoundly impacted
Prior to signing the Treaty, there was a lack of
consultation with the people of the Basin.
While there are many beneﬁts derived from the
Treaty, they came at a cost to some areas in the
Canadian portion of the Columbia Basin. Sections
of highly productive and fertile low elevation land
were ﬂooded, First Nations’ traditional areas were
lost, communities were displaced, and valuable ﬁsh
and wildlife habitat and species were destroyed. The
communities that currently surround the reservoirs
are continually affected by ﬂuctuating reservoir
levels, and local economies are hampered due to
changes in land use and transportation patterns,
and the lost opportunities for use of the areas that
were ﬂooded.

UNIFYING A VOICE

The people of the Basin come together
The people of the Basin came together in the early
1990’s to press the Province of British Columbia
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for recognition of the injustice of this situation.
Local governments coordinated their efforts (at
the regional district and tribal council levels and
in partnership with elected ofﬁcials) under the
formation of the Columbia River Treaty Committee
(the Committee). The Committee had two main
objectives for negotiating with the Province:
•That funds be allocated to the region, representing
a fair share of the ongoing beneﬁts that were being
realized outside of the Basin (called downstream
beneﬁts) as a result of the Treaty; and
• That a trust, governed by a board of Basin
residents, be created to manage those funds.

COLLABORATIVE
RECOGNITION

Partnership with the Province and the
Columbia Power Corporation (CPC)
Negotiations were successful on both counts. In
1995, two documents, which would result in the
creation of the Columbia Basin Trust, came into effect.
The Columbia Basin Trust Act was enacted by the
Province, in recognition of the facts that:
• The desires of the people of the Columbia Basin
were not adequately considered in the original
negotiations of the Columbia River Treaty;
• The government desires to include the people of
the Columbia Basin in decisions that affect their
lives and determine their future; and that
• The government intends to work with the people of
the Columbia Basin to ensure that beneﬁts derived
from the Columbia River Treaty help to create a
prosperous economy with a healthy, renewed natural
environment.
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A binding agreement was also established, under
which the Province promised the following to the
Columbia Basin Trust:
• $276 million endowment to ﬁnance power project
construction;
• $45 million endowment to be invested;
• $2 million per year from 1996 to 2012 for
operations.
The binding agreement also addressed other issues
around power project development and the Trust’s
activities. Through the Water Act of BC, the Province
also established a requirement for the Comptroller
of Water Rights to consider the Columbia Basin
Management Plan when issuing new or reissuing
existing water licences in the Basin region.

3.0

The Mandate of the
Columbia Basin Trust
The Columbia Basin Trust Act establishes
the mandate of the Columbia Basin Trust:
To manage the Columbia Basin Trust’s assets for the
ongoing economic, environmental and social beneﬁt
of the region, without relieving governments of any
obligations in the region.
In the 1997 Columbia Basin Management
Plan, the following statements were also
established as part of the Trust mandate:
To include the people of the Basin in planning for
the managing of the assets.
To work with others to coordinate activities related
to the corporate purpose of the Trust.

photo here

The Columbia Basin Trust Act also
describes the area the Trust serves, as
shown in the map on page 4. The area
the Trust serves may be adjusted by the
Province with the agreement of the Trust.
As deﬁned by the Act, the area consists
of all the watersheds that ﬂow into the
Columbia River in Canada.
To achieve its mandate, the Columbia Basin Trust’s
activities are divided into two core functions:
1. To invest the capital and manage the assets of
the Columbia Basin Trust.
2. To spend the income earned from these
investments to deliver beneﬁts to the region.
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4.0

The Vision of the
Columbia Basin Trust

Where we want to be:
The Columbia Basin Trust will work towards a longterm vision for the future of the Basin, where:
1. The Columbia River Basin is a place where social,
environmental and economic well-being is fostered.
2. Collaborative relationship and partnerships are
established across the Basin. Communities work
together in a spirit of mutual support and respect
for each other’s differences. Residents identify
with a Basin culture and feel a sense of belonging
to a Basin community. Residents are involved in
community decision-making.
3. A healthy environment is the basis for social and
economic activities. Residents are committed to
long-term and enduring stewardship of the Basin’s
natural resources.
4. The economy of the Basin is diverse, resilient
and energized. Communities are responsive to
both the needs of the present and the future.
Community enhancement initiatives are widely
supported and residents share responsibility for
their implementation. Practical and innovative
investments in the Basin serve to increase the range
of options for present and future generations.
The Columbia Basin Trust will also be guided by a
long-term vision of itself as a regional corporation,
having:

in the Columbia Basin Trust’s delivery of beneﬁts
activities.
6. A proven track record in delivering social,
economic and environmental beneﬁts to the Basin
and its residents.
7. Well-established and productive working
relationships with others in the Basin whose
activities relate to the Columbia Basin Trust’s
mandate.
8. Consistent and widespread public support for
the Columbia Basin Trust’s activities based on
meaningful public input and the Columbia Basin
Trust’s responsiveness to the needs of the Basin and
its people.

5.0

The Mission of the
Columbia Basin Trust
Why we exist…
The Columbia Basin Trust supports efforts by the
people of the Basin to create a legacy of social,
economic and environmental well-being and to
achieve greater self-sufﬁciency for present and
future generations.

5. A successful portfolio of investments in the Basin
which help to stimulate the regional economy and
which provide a reliable stream of income for use
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6.0

Core Values
What we believe in…
The following values guide how the Columbia Basin
Trust works in the Basin, and how Board and Staff at
the Trust work with one another:
1. Respect
The Trust treats people with respect, welcoming
varied perspectives and viewpoints, and honouring
the history of the Basin and the origins of the
organization.
2. Accountability
The Trust is responsible for all of its actions and the
results of those actions.

photo here

3. Transparency
The Trust maintains a high level of openness, sharing
meaningful and accurate information about its
actions.
4. Engagement
The Trust recognizes that active involvement in
communities is critical to its overall success.
5. Empowerment
The Trust helps others make their own choices on
issues that affect their future, and see those choices
result in positive outcomes.
6. Stewardship
The Trust manages all of its assets responsibly to
ensure that both present and future generations of
Basin residents beneﬁt from those assets.
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7.0

Public Involvment
& Accountability

The Columbia Basin Trust is accountable
to the people responsible for its formation and
those it works with and for, Columbia Basin
residents.
This Charter reﬂects that accountability – it
describes the foundation for all of the Trust’s work,
and that foundation will not change without
signiﬁcant examination and consultation with Basin
residents. This accountability to Basin residents, and
the Trust’s commitment to involving residents, is also
reﬂected by the following:
committees of Basin residents give advice
• Advisory
on the Trust’s work in the Basin, including helping

•
•
•

to set strategic priorities and policies
General consultations with Basin residents are
held when signiﬁcant plans or decisions are under
consideration that could affect the future of the
Trust
Public meetings, like symposia, are hosted by the
Trust and open to all Basin residents
Regular reports on the Trust’s activities are shared
with all residents
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