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PROJECT BACKGROUND
TransLink’s financial plan is based on funded and approved 3-year transportation plans
developed within a long-range outlook. The organization is currently in the second year
of a 3-Year Plan (2005–2007) where all the projects are fully-funded. In order to start on
the next 3-Year Plan running from 2008–2010, stable and predictable funding of up to
an additional $200 million annually is needed.
This research is intended to provide direction to TransLink on whether GVRD residents
prefer to find new funding and start work on the projects in the next 3-Year Plan or
whether they prefer to manage with current resources and wait to start the projects.
Other topics covered in this research include:
•

How residents feel about living in Greater Vancouver

•

Awareness and attitudes in relation to regional transportation improvements

•

Views on how regional transportation improvements should be funded

Methodology
In order to meet these research objectives, Ipsos Reid completed eight focus groups
with residents of Greater Vancouver between September 11 and September 18, 2006.
The eight groups were segmented as follows:
•

Two groups with residents from each of four regions – Central, North Shore, South of
Fraser and Northeast.

•

Within each region; one group of regular vehicle users and one group of regular
transit users.

Focus group participants were recruited to be more interested and more informed than
the overall general public regarding transportation issues in Greater Vancouver. In
addition, prior to attending the groups, all participants were required to review a
package of information material containing three documents.
•

Keeping Greater Vancouver Moving – an overview of TransLink’s plans for 2005 to
2007

•

Funding Transportation Improvements – an overview of TransLink’s mandate,
current funding, improvement plans and funding alternatives for 2008 to 2010 (see
Appendix 2)

•

10-Year Outlook Unfunded Projects – an overview of projects that are funded in the
current 3-Year Plan (through 2007) and projects that are planned for 2008 to 2013,
but not yet funded (see Appendix 3)

A total of 77 participants took part in the focus groups. These participants received an
honorarium of $125 for their attendance.
As with all qualitative research, the findings of these focus groups should not be
projected to the entire population. This limitation of findings is especially true when
considering the “informed” participants taking part in this research.
Greater Vancouver Transportation Focus Groups
September 2006

Page 1

MAIN FINDINGS
Increasing Traffic Congestion and Cost of Living
Participants thought that traffic congestion and the cost of living (especially housing
costs) are two of the worst things about living in Greater Vancouver. Moreover, many
participants said they have had to make changes in their daily lives to respond to recent
increases in both traffic congestion and the cost of living. The dilemna, of course, is that
the public is demanding improvements to the regional transportation system at the same
time that their ability to pay for these improvements is being stretched.

Transportation Moving in Right Direction
While participants thought that traffic congestion is getting worse, the good news is that
most also said that Greater Vancouver’s overall transportation system is headed in the
right direction. These perceptions were based on some specific things that are working
well today, as well as both recent and planned improvements to the region’s
transportation system.

Many Positives for TransLink
Similarly, when it comes to impressions of TransLink, most participants took a balanced
view that recognizes both strengths and weaknesses of TransLink’s performance at
planning and managing the regional transportation system. The vast majority of
participants said they would rate TransLink’s overall performance as either “somewhat
good” or “somewhat poor”.
A good sign for TransLink is that many participants thought the organization recognizes
the transportation problems in the region and is making a real effort to make things
better. Participants were glad to see that TransLink has an overall plan and vision for
transportation in Greater Vancouver. They were also impressed by the amount of work
that is being done today and being planned for the future. Others were surprised by the
scope of TransLink’s mandate and responsibilities.
Another good sign for TransLink is that participants in all sessions were able to think of
many things that TransLink is doing well today, with many of these “positives” relating
directly to recent actions taken by the organization. Some specific examples include the
following:
•

Adding some late night transit service

•

Adding/testing environmentally friendly buses

•

Additional security, especially on SkyTrain

•

Expansion of rapid transit, including Canada Line and Evergreen Line

•

Introduction of B-Line express routes

•

Introduction of community shuttles

•

Introduction of the U-Pass program
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Transportation Concerns and Challenges
Nevertheless, participants had some concerns about the existing regional transportation
system. The main concerns were mostly transit related and include the cost of transit,
lack of transit service in some regions (especially Northeast and South of Fraser), lack
of connections between major regional centres (especially for transit) and lack of late
night transit service.
In addition, there were one or two participants in each focus group session who raised
issues related to TransLink’s governance and management, as well as the recently
implemented parking stall tax. These participants talked about a wide variety of issues
including accountability, transparency, arrogance, regional political interests and lack of
transit use by Board members.
Participants said that TransLink’s two biggest challenges for the future are finding the
money to pay for unfunded projects and doing what it takes to get people out of their
cars and on the transit system.

Moving Forward and Funding Alternatives
In most focus groups sessions, there was a clear preference for “finding new funding
and starting work on the projects in the next 3-Year Plan,” rather than “managing with
current resources and waiting to start the projects”.
A significant caveat is that only four funding alternatives received support from most
focus group participants: 1) reallocation of fuel taxes, 2) reallocation of Provincial taxes,
3) reallocation of Federal taxes, and 4) cost-cutting measures. The common link across
these four funding alternatives is that none involve new money coming directly from the
pockets of local residents. It was very clear that much of the support for “moving
forward” with the projects in the next 3-Year Plan was contingent on at least one of
these funding alternatives being used to make up a significant portion of the $200
million shortfall.
The choice to move forward is based on a belief that current transportation problems
are serious and that with the expected growth in the region, these problems are only
going to get more serious over time. Participants said the projects in the next 3-Year
Plan are all necessary and that delay will only result in inevitably higher costs.
Those who preferred to “hold the line” cautioned that taxes and user fees are already
high and that a review is necessary in order to determine which projects are truly
required.
Seven of the funding alternatives were opposed by most focus group participants.
These include increases to transit fares, the hydro levy and property taxes, as well as
the new measures of congestion area pricing, road pricing by time of day driven, a
vehicle charge based on number of vehicles in the household, and tolls on existing
roads and bridges.
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The Importance of Communications
The written materials that participants reviewed prior to the focus group sessions made
a clear-cut contribution to both more favourable impressions of TransLink and a
preference to move forward with the projects in the next 3-Year Plan. These materials
gave participants a better understanding of TransLink’s overall plan and vision for
transportation in Greater Vancouver, as well as an appreciation for the importance of the
unfunded projects in the 10-Year Outlook. In addition, participants reacted positively
when told these plans have been developed in consultation with the public, rather than
by TransLink alone.
The implication is that further communications with the general public will be critical in
gaining public understanding and support for TransLink, the unfunded projects in the 10Year Outlook and the need for additional funding mechanisms. In particular, funding
measures need to be fully explained, giving their environmental, congestion, and goods
movement rationale to obtain support.
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DETAILED FINDINGS
Living in Greater Vancouver
♦ All focus groups began with a general discussion of the best things and worst things about
living in Greater Vancouver. The findings below come from this discussion, as well as from a
questionnaire completed by participants immediately prior to their focus group session.

Best Things
♦ The natural beauty of the region (e.g., water/ocean, mountains and beaches) was by far the
most frequently mentioned best thing about living in Greater Vancouver.

♦ Slightly trailing the region’s natural beauty were the abundance of recreational activities
available (especially outdoors) and the region’s mild weather.

♦ Other “best things” mentioned by many participants include the following:
•

Availability of big city conveniences and nightlife

•

Cultural diversity

•

Economic and employment opportunities

•

Parks, nature and wildlife

•

People and friendliness

♦ A lower tier of “best things” (mentioned by several participants) include the following:
•

Cleanliness

•

Cosmopolitan/progressive attitudes

•

Cycling paths

•

Education institutions

•

Environment, especially air quality

•

Family being located in the region

•

Relaxed pace of life

•

Restaurants/food

•

Safety

•

Shopping availability

•

Transportation and transit systems
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Worst Things
♦ The cost of living (especially housing costs) and traffic (especially congestion and travel
times) were the two most frequently mentioned “worst things” about living in the Greater
Vancouver region.

♦ A second tier of “worst things” included:
•

Transit issues, especially the frequency of service or a lack of service in some
regions (more mentions from Central and South of Fraser participants)

•

The weather, especially the rain

♦ A third tier of “worst things” included:
•

Crime, especially property crime (more comments from Central participants)

•

Environmental concerns (more comments from Northeast participants)

•

Poverty, homelessness, drugs and panhandlers (more comments from Central
participants)

♦ A lesser tier of “worst things” included:
•

Growth and density issues

•

Transportation issues (unspecified)

•

Urban sprawl

•

Weak local political/government leadership

Recent Changes and Adaptations
♦ Participants were also asked to indicate if anything in Greater Vancouver has worsened in
the last one or two years to the point that they have had to make changes to the way they
live their life.

♦ Many participants said they have had to make changes to respond to increasing traffic and a
rising cost of living.
•

Actions taken to respond to increasing traffic, especially congestion and travel times
include:
–

Avoiding travel at peak times

–

Leaving home or work earlier

–

Living closer to work, or work at home

–

Travelling less often

–

Trying new routes

–

Using transit more often

–

Walking or cycling more often
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•

Actions taken to respond to rising cost of living, especially housing and gas costs
include:
–

Carpooling more often

–

Downsizing home

–

Driving less, using transit more

–

Eating out less

–

Less recreation/entertainment

–

Moving to suburbs

–

Shopping for bargains

–

Taking fewer trips

–

Taking fewer vacations

–

Working more

♦ Several other participants noted they had made changes to respond to increasing crime or
worsening transit services. Examples of changes made by participants are detailed below:
•

•

Actions taken to respond to increasing crime, especially property crime and
panhandlers include:
–

Avoiding downtown

–

Going out less often at night

–

Ignoring panhandlers

–

Putting bars on windows

Actions taken to respond to worsening transit service, especially lengthening travel
times and rising fares include:
–

Driving more

–

Taking new routes

–

Travelling less

–

Walking or cycling more often
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Views of Greater Vancouver’s Transportation System
♦ Most participants thought Greater Vancouver’s overall transportation system is headed in
the right direction. While these participants were under no illusion that the current system is
perfect, their “right direction” perceptions were based on a number of specific things that are
working well today, as well as both recent and planned improvements to the region’s
transportation system.

♦ Three sessions were less positive in their assessment of the overall direction of
transportation in Greater Vancouver. North Shore drivers, South of Fraser transit users and
Northeast transit users were all split roughly equally between “right direction” and “wrong
direction” sentiments.

Things We’ve Got Right
♦ Nearly all focus groups sessions said that Greater Vancouver has “got it right” when it
comes to the following:
•

B-Line express routes (fast, frequent)

•

Community shuttles (get large buses off residential streets)

•

Rapid transit expansion, including Canada Line and Evergreen Line

•

SkyTrain (fast, frequent and away from traffic)

♦ In addition, several focus groups mentioned the following as examples of how Greater
Vancouver has “got it right” when it comes to transportation:
•

Adding more bike routes

•

Additional security, especially on SkyTrain

•

Building the Golden Ears Bridge

•

Existence of a plan to address transportation problems (information learned partly
from materials sent to participants and partly from other sources such as media)

•

HandyDART

•

HOV lanes

•

SeaBus (mostly North Shore mentions)

•

Twinning the Port Mann Bridge

•

U-Pass program

•

West Coast Express

Things We’ve Got Wrong
♦ The discussion of where Greater Vancouver has “got it wrong” when it comes to
transportation was consistently more scattered than the discussion of where the region has
“got it right”. This is because participants often wanted to focus more on their own “pet
peeves” than on “big picture” problems.
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♦ This is not unusual for sessions like these. It is natural for people to focus more on the small
things that bother them than on the underlying problems or the possible solutions. In fact,
many people may have little knowledge of (or interest in) the underlying problems or
possible solutions.

♦ The most consistently mentioned areas where Greater Vancouver has “got it wrong” with
respect to transportation include the following:
•

Cost to use transit, especially for families

•

Lack of late night transit service

•

Lack of transit service to some regions

•

Lack of connections between major regional centres, especially for transit

♦ Other less frequently mentioned ways in which Greater Vancouver has “got it wrong” include
the following:
•

Lack of lanes on major roads and highways (mostly Northeast mentions)

•

Lack of truck dedicated lanes, too many trucks on the roads

•

Lack of turnstiles on SkyTrain

•

Lack of use of seaways for public transit

Guiding Principles
♦ Participants were asked to create a set of overall objectives or guiding principles that
planners should take into account when developing long-term transportation plans for the
Greater Vancouver region.

♦ The three most frequently mentioned “guiding principles” were as follows:
•

The transportation system should be cost effective (money spent wisely).

•

The transportation system should be efficient (mostly quick movement of people, a
few mentions of goods).

•

The transportation system should encourage the use of public transit.

♦ Other guiding principles mentioned in several focus groups include the following:
•

The transportation should be accessible to all (regardless of income or disability).

•

The transportation system should be affordable.

•

The transportation system should be environmentally responsible (e.g., encourage
use of non-fossil fuels).

•

The transportation system should be planned for the long term.

•

The transportation system should be reliable (on time and few breakdowns).

•

The transportation system should be safe and secure (personal and system safety).

•

The transportation system should have a clear vision of how the various
transportation options fit together.
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Impressions of TransLink
♦ In addition to discussing the overall transportation system, participants were asked to
provide their specific impressions of the job being done by TransLink. For the most part,
impressions of TransLink tended to mirror those of the overall transportation system.

♦ Very few participants had an overly positive or negative view of TransLink’s performance.
Most participants took a more balanced view that recognized both strengths and
weaknesses of TransLink’s performance at planning and managing the regional
transportation system. The vast majority of participants said they would rate TransLink’s
overall performance as either “somewhat good” or “somewhat poor”.

♦ The “somewhat good” participants were able to point to many things that TransLink has
done well, but also recognized problems that exist today and challenges for the future. The
“somewhat poor” participants cited many current transportation problems, but recognized
that TransLink has an enormous scope to its mandate and has managed to make some
progress.

♦ The most positive assessments of TransLink’s performance were heard in the two North
Shore sessions and the Central transit session. The most negative assessments of
TransLink were heard in the South of Fraser transit session and the Northeast transit
session.

Good Job
♦ A good sign for TransLink is that participants in all sessions were able to think of many
things that TransLink is doing well today. Even better is the finding that most of these
“positives” relate to relatively recent actions taken by TransLink. This helps explain why
most participants stated earlier that Greater Vancouver’s transportation system is moving in
the “right direction”.

♦ Perhaps the best finding for TransLink is that many participants thought the organization
recognizes the transportation problems in the region and is making a real effort to make
things better. These participants were encouraged by the existence of a real plan for
transportation in Greater Vancouver.

♦ In terms of specifics, many participants give TransLink credit for doing a “good job” with
respect to the following:
•

Adding some late night transit service

•

Adding/testing environmentally friendly buses

•

Additional security, especially on SkyTrain

•

B-Line express routes (fast, frequent)

•

Community shuttles (get large buses off residential streets)

•

Rapid transit expansion, including Canada Line and Evergreen Line

•

SkyTrain (fast, frequent and away from traffic)

•

U-Pass program
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♦ Other less frequently mentioned ways in which TransLink is doing a “good job” include:
•

Adding attractive new bus shelters

•

Building the Golden Ears Bridge

•

Integrating the planning and management of roads, bridges and transit

•

Twinning the Port Mann Bridge (much confusion about who is responsible for this
project)

•

West Coast Express

Falling Short
♦ The discussion of where TransLink is “falling short” was much less focussed than the
discussion of where TransLink is doing a “good job”. While many participants had their
personal complaints about the transportation system, they often were unsure how these
complaints related to actions by TransLink.

♦ In most focus group sessions, there were one or two participants who raised issues related
to TransLink’s governance and management. These participants talked about a wide variety
of issues including accountability, transparency, arrogance, regional political interests and
lack of transit use by Board members.

♦ Similarly, in several focus group sessions there were one or two participants who raised the
issue of the parking stall tax – often as an example of what is wrong with the way TransLink
operates. These participants viewed the parking stall tax as a short-sighted “money grab”
that damages impressions of TransLink for a very small funding return.

♦ In terms of delivering transportation services, many participants said that TransLink is
“falling short” in terms of providing adequate transit service to some regions, especially the
Northeast and South of Fraser regions.

♦ Other areas where several participants said that TransLink is “falling short” include:
•

Lack of transit service at night

•

Rising taxes to pay for transportation improvements

•

Rising transit fares

Biggest Challenges
♦ Participants said that TransLink has two major challenges over the next few years.
•

The first major challenge is to find the money to pay for the projects in the 10-Year
Outlook.

•

The second major challenge is to do what it takes to get people out of their cars and
on the transit system. It was clear that most participants would prefer TransLink use
a carrot approach (create incentives to use transit system) than a stick approach
(create disincentives to driving) in order to meet this challenge.
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♦ Other TransLink challenges identified by several participants include the following:
•

Communicating with the general public to earn their trust and support (mostly
mentioned in transit user groups)

•

Getting caught up on transportation improvements that should have been addressed
years ago

•

Getting the region’s transportation system improved in time for the 2010 Olympics
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Reviewing the Materials
♦ Prior to attending the focus group sessions, all participants were required to review a
package of information material containing three documents.
•

Keeping Greater Vancouver Moving – an overview of TransLink’s plans for 2005 to
2007

•

Funding Transportation Improvements – an overview of TransLink’s mandate,
current funding, improvement plans and funding alternatives for 2008 to 2010 (see
Appendix 2)

•

10-Year Outlook Unfunded Projects – an overview of projects that are funded in the
current 3-Year Plan (through 2007) and projects that are planned for 2008 to 2013,
but not yet funded (see Appendix 3)

♦ There was a consistent initial reaction to the materials across all focus group sessions.
•

Participants were glad to see that TransLink has an overall plan and vision for
transportation in Greater Vancouver.

•

Participants were impressed (even awed) by the amount of work that is being done
and is planned for the next few years in Greater Vancouver, even though a few
participants saw the plan as overly ambitious.

•

Participants were surprised by the scope of TransLink’s mandate and
responsibilities.

♦ In fact, several participants commented that their impression of TransLink had improved
after reviewing the materials.

♦ Nevertheless, the materials also left many participants wondering how TransLink is going to
find the funding to complete all planned, but currently unfunded projects. Several
participants said they were worried about paying additional taxes or user fees to pay for the
unfunded projects.

♦ In addition, several participants said the materials were light on the overall objectives and
guiding principles behind the plans for the next few years. These participants wanted more
information on either the overall vision of the plan or on what the unfunded projects are
designed to achieve. A few commented that the materials could have created a more
compelling need for change by more clearly outlining the benefits.
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Move Forward or Hold the Line
♦ In most focus groups sessions, there was a clear preference for “finding new funding and
starting work on the projects in the next 3-Year Plan,” rather than “managing with current
resources and waiting to start the projects”.
•

The two exceptions were the South of Fraser drivers and Northeast transit users,
who were both about equally split between moving forward and holding the line.

♦ A significant caveat to this finding is that only four funding alternatives received support from
most focus group participants: 1) reallocation of fuel taxes, 2) reallocation of Provincial
taxes, 3) reallocation of Federal taxes, and 4) cost-cutting measures. The common link
across these four funding alternatives is that none involve new money coming directly from
the pockets of local residents. It was very clear that much of the support for “moving
forward” with the projects in the next 3-Year Plan was contingent on at least one of these
funding alternatives being used to make up a significant portion of the $200 million shortfall.

Move Forward
♦ The choice to “move forward” was an easy decision for most participants. Moreover, the
main reasons for moving forward were consistent from group to group, and include:
•

A belief that the problems are serious right now (we’re already playing catch-up)

•

A belief that delaying the projects will only make today’s problems worse

•

A belief that the region’s population is going to continue to grow at a fast pace

•

A belief that all the projects in the plan are needed (there’s no fat)

•

A belief that the region must keep moving forward and maintain the current
momentum

•

A belief that the projects will be required eventually and the costs will only get higher

♦ Less frequently mentioned reasons to “move forward” include the following:
•

A belief that a delay will hurt our strong economy

•

A belief that it’s important to be have as much as possible completed before the
2010 Olympics

•

A belief that the projects are the right thing to do for the environment, especially for
air quality

♦ Participants in the Central and North Shore regions tended to focus more on the potential for
rising costs than did participants in the other two regions. Conversely, participants in the
Northeast and South of Fraser regions tended to focus more on the current traffic problems
and potential for even greater traffic problems in the future.
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Hold the Line
♦ There were two main reasons why some participants preferred to “hold the line”.
•

A belief that not all the projects are needed and that a review is necessary in order to
determine which projects are truly required

•

A belief that taxes and user fees are already too high

♦ Other reasons given for preferring to “hold the line” include:
•

A belief that funding should be secured before project planning

•

A belief that the plans are too “road focussed” and will not result in people getting out
of their vehicles

•

A belief that TransLink can’t be trusted to spend the money wisely

•

A belief that TransLink hasn’t adequately explained the overall vision or what the
projects are designed to achieve
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Overall Support for Funding Alternatives
♦ By a show of hands, participants were asked to indicate their support or opposition to each
of 20 possible funding alternatives. Participants were told that “support” means they are
okay with using the funding alternative for “at least some” of the $200 million shortfall, not
the entire shortfall.

♦ The table below summarizes whether each alternative received mostly support, mostly
opposition or a mixed reaction in each focus group session.
•

Within individual focus group sessions, support is loosely defined as two-thirds or
more of participants in support, opposition is one-third or less in support, and mixed
is anything in between.

♦ The table also shows a summary “overall” column across all focus group sessions.
•

For the overall column below, all the supported items were supported by more than
80% of participants, all the opposed items were supported by less than 40% of
participants, and all the mixed items were supported by between 40% and 60% of
participants (Note: there were no items supported by 60%-80% of participants).

♦ The funding alternatives are ranked in the table by the approximate number of participants
who supported each item across all eight focus group sessions.

♦ An important caution in reviewing the table is that focus groups involve a very small number
of participants and the findings should be viewed as directional in nature and should not be
projected to the entire population.

Overall

Central
Transit

Central
Drivers

NS
Transit

NS
Drivers

South
Transit

South
Drivers

NE
Transit

NE
Drivers

Reallocation of fuel tax

Support

Support

Support

Support

Support

Support

Support

Support

Support

Reallocation of Provincial taxes

Support

Support

Support

Support

Support

Support

Support

Support

Support

Cost-cutting measures

Support

Support

Support

Support

Support

Support

Support

Support

Support

Reallocation of Federal taxes

Support

Support

Mixed

Support

Support

Support

Support

Support

Support

High occupancy tolls (HOT)

Mixed

Mixed

Support

Support

Mixed

Mixed

Mixed

Mixed

Support

Development cost charges

Mixed

Support

Support

Mixed

Mixed

Mixed

Support

Mixed

Mixed

Tolls on new roads and bridges

Mixed

Support

Mixed

Support

Oppose

Oppose

Mixed

Mixed

Mixed

Vehicle charge by weight

Mixed

Mixed

Support

Support

Mixed

Oppose

Mixed

Support

Oppose

Public private partnerships

Mixed

Support

Oppose

Support

Oppose

Support

Mixed

Mixed

Mixed

Vehicle registration fee

Mixed

Mixed

Support

Mixed

Oppose

Oppose

Mixed

Mixed

Oppose

Benefiting area taxes

Mixed

Oppose

Mixed

Mixed

Oppose

Mixed

Oppose

Support

Mixed

Increase parking sales tax

Mixed

Mixed

Mixed

Mixed

Oppose

Mixed

Oppose

Mixed

Mixed

Road pricing by distance driven

Mixed

Oppose

Support

Support

Oppose

Oppose

Mixed

Oppose

Oppose

Congestion area pricing

Oppose

Oppose

Oppose

Mixed

Oppose

Oppose

Oppose

Support

Oppose

Vehicle charge per household

Oppose

Mixed

Support

Mixed

Oppose

Oppose

Oppose

Mixed

Oppose

Tolls on existing roads and bridges

Oppose

Oppose

Oppose

Mixed

Oppose

Oppose

Oppose

Mixed

Mixed

Road pricing by time of day

Oppose

Oppose

Oppose

Mixed

Oppose

Oppose

Oppose

Oppose

Oppose

Increase property taxes

Oppose

Mixed

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Increase hydro levy

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Increase transit fares

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose

Oppose
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♦ Overall, only four funding alternatives received support from most focus group participants.
These include: 1) reallocation of fuel taxes, 2) reallocation of Provincial taxes, 3) reallocation
of Federal taxes, and 4) cost-cutting measures.

♦ The common link across these four supported funding alternatives is that none involve new
money coming directly from the pockets of local residents. It was very clear that much of the
support for “moving forward” with the projects in the next 3-Year Plan was contingent on at
least one of these funding alternatives being used to make up a significant portion of the
$200 million shortfall.

♦ Seven of the funding alternatives were opposed by most focus group participants. These
include increases to transit fares, the hydro levy and property taxes, as well as the new
measures of congestion area pricing, road pricing by time of day driven, a vehicle charge
based on number of vehicles in the household, and tolls on existing roads and bridges.
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Reasons for Support/Opposition to Specific Funding
Alternatives
This section of the report summarizes the pros and cons of each of the 20 funding
alternatives tested.

Reallocation of Fuel Tax
♦ This funding alternative was supported in all focus groups.
♦ Pros:
•

It doesn’t involve new money coming from the pockets of local residents (by far the
main reason for support).

•

The fuel tax is proportionate to use of the road system.

•

This money should be staying in the region anyway.

♦ Cons:
•

Senior governments will need to replace this revenue from another source, such as
reduced services or more taxes.

Reallocation of Provincial Taxes
♦ This funding alternative was supported in all focus groups.
♦ Pros:
•

It doesn’t involve new money coming from the pockets of local residents (by far the
main reason for support).

•

Residents would know their taxes are being spent on something specific (i.e.
regional transportation), rather than just going to general revenue.

♦ Cons:
•

The Provincial government will need to replace this revenue from another source,
such as reduced services or more taxes (main reason for opposition).

•

This funding alternative is not tied to use of the transportation system.
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Cost-Cutting Measures
♦ This funding alternative was supported in all focus groups.
♦ Pros:
•

It doesn’t involve new money coming from the pockets of local residents (by far the
main reason for support).

♦ Cons:
•

It is not worth risking the current system for only small savings.

•

It would not be supported if it impacts safety or security of transportation system.

•

It would not be supported if it impacts the level or quality of service of transportation
system.

Reallocation of Federal Taxes
♦ This funding alternative was supported by every group except the Central drivers.
♦ Pros:
•

It doesn’t involve new money coming from the pockets of local residents (by far the
main reason for support).

•

Residents would know where their Federal taxes are going.

•

The Federal government should be providing more funding anyway.

♦ Cons:
•

The Federal government will need to replace this revenue from another source, such
as reduced services or more taxes (main reason for opposition).

•

It might result in local decision-makers ceding some power to make decisions about
our regional transportation system.

•

This funding alternative is not tied to use of the transportation system.

•

Some would rather see the Federal funding come from the fuel tax or income taxes,
not the GST (reason for opposition among several Central drivers).
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High Occupancy Tolls (HOT)
♦ This funding alternative received mixed support overall, but was generally supported in three
of the eight groups (Central drivers, North Shore transit and Northeast drivers).

♦ Pros:
•

It’s user pay.

•

The lanes aren’t being fully used today.

•

Those who pay have a choice.

♦ Cons:
•

It defeats the purpose of these lanes.

•

It doesn’t encourage people to get out of their vehicles.

•

It would be difficult to monitor.

•

It’s elitist.

•

The lanes are already too busy.

Development Cost Charges
♦ This funding alternative received mixed support overall, but was generally supported in three
of the eight groups (Central transit, Central drivers and South of Fraser drivers).

♦ Pros:
•

It could result in developers building more sustainable communities.

♦ Cons:
•

The costs will end up getting passed down to home buyers (main reason for
opposition).

•

It discourages economic activity.

•

It should not be applied in cases of high density development.

Tolls on New Roads and Bridges
♦ This funding alternative received mixed support overall, but was generally supported in two
of the eight groups (Central transit and North Shore transit).

♦ Pros:
•

There is a precedent to these tolls.

•

Those who pay will be receiving a real benefit.

♦ Cons:
•

It could result in more congestion from administering the tolls (main reason for
opposition).

•

It could result in more traffic in local neighbourhoods to avoid the tolls.
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Vehicle Charge by Weight
♦ This funding alternative received mixed support overall, but was generally supported in three
of the eight groups (Central drivers, North Shore transit and Northeast transit).

♦ Pros:
•

It encourages the use of smaller vehicles.

•

It’s a form of user pay.

•

Larger vehicles add to congestion by taking up more space on the roads.

•

Larger vehicles cause more pollution.

•

People with large luxury vehicles like Hummers should pay more.

♦ Cons:
•

Heavier vehicles will pay more for gas anyway.

•

It could discourage carpooling.

•

It doesn’t recognize how many people are using a vehicle.

•

It may be costly to manage.

•

Some people can only afford older/heavier vehicles.

Public Private Partnerships
♦ This funding alternative received mixed support overall, but was generally supported in three
of the eight groups (Central transit, North Shore transit and South of Fraser transit).

♦ Pros:
•

Private companies may be more cost conscious (main reason for support).

•

Any new source of external funding helps.

♦ Cons:
•

It will likely result in tolls (main reason for opposition).

•

It gives more control to private companies at the expense of TransLink.

•

The public still maintains the bulk of the risk.

Vehicle Registration Fee
♦ This funding alternative received mixed support overall, but was generally supported in one
of the eight groups (Central drivers).

♦ Pros:
•

It only gets applied one time.

♦ Cons:
•

It discourages economic transactions.

•

Many people need to have a vehicle.
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Benefiting Area Tax
♦ This funding alternative received mixed support overall, but was generally supported in one
of the eight groups (Northeast transit).

♦ Pros:
•

Local businesses should pay for the benefit from a transportation improvement.

♦ Cons:
•

It might discourage new business.

•

It might hurt small businesses.

•

The costs might be passed on to consumers.

•

There is no guarantee that business will improve.

Increase in Parking Sales Tax
♦ This funding alternative received mixed support overall.
♦ Pros:
•

The fee is hidden, so payers won’t understand the benefit.

•

Parking is already expensive.

♦ Cons:
•

It should only be used in congested areas.

•

Parking companies might cheat and not give the money to TransLink.

Road Pricing by Distance Driven
♦ This funding alternative received mixed support overall, but was generally supported in two
of the eight groups (Central drivers and North Shore transit).

♦ Pros:
•

It’s a user pay system.

•

It’s better than a vehicle registration fee because it’s based on actual use.

♦ Cons:
•

It could be costly to administer (the biggest reason for opposition).

•

It penalizes people who have to drive to work (other main reason for opposition).

•

It will charge drivers for out-of-region driving (other main reason for opposition).

•

It doesn’t take into account if the driving is at peak times.

•

It shouldn’t apply to commercial drivers.

•

It’s no more effective than a gas tax.

Greater Vancouver Transportation Focus Groups
September 2006

Page 22

Congestion Area Pricing
♦ This funding alternative was opposed overall, but supported in one of the eight groups
(Northeast transit).

♦ Pros:
•

It might reduce the number of vehicles entering downtown.

♦ Cons:
•

It could be costly to administer (main reason for opposition).

•

It penalizes drivers in one region.

•

It penalizes people who have to drive to work downtown.

•

It shouldn’t apply to commercial drivers.

Vehicles Charges Based on Vehicles per Household
♦ This funding alternative was opposed overall, but supported in one of the eight groups
(Central drivers).

♦ Pros:
•

Households with more vehicles generally have higher incomes and can afford the
fee.

♦ Cons:
•

It could be costly to administer (one of main reasons for opposition).

•

It doesn’t recognize how often the vehicles are being used (one of main reasons for
opposition).

•

It doesn’t recognize how many people live at the household.

•

It hurts large families.

•

It’s no more effective than a gas tax.
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Tolls on Existing Roads and Bridges
♦ This funding alternative was opposed overall.
♦ Pros:
•

It’s okay if there is a viable alternative route.

•

It’s okay if users can see real improvements to roads and bridges.

•

These roads and bridges still require ongoing maintenance.

♦ Cons:
•

It could result in more congestion from administering the tolls (one of main reasons
for opposition).

•

It means being charged a second time for something that has been paid for (one of
main reasons for opposition).

•

It could be costly to administer.

•

It could result in more traffic in local neighbourhoods to avoid the tolls.

•

Local residents did not have this information when they chose to live in that area.

•

Payers are not getting anything new for the toll.

Road Pricing by Time of Day
♦ This funding alternative was opposed overall.
♦ Pros:
•

None

♦ Cons:
•

It could be costly to administer (one of the main reasons for opposition).

•

It’s a big brother issue – TransLink is telling residents how they have to behave (one
of the main reasons for opposition).

•

It penalizes people who have to drive to work at peak hours.

•

It shouldn’t apply to commercial drivers.
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Increased Property Taxes
♦ This funding alternative was opposed overall.
♦ Pros:
•

None

♦ Cons:
•

Housing costs are already too expensive.

•

It penalizes those who choose to live close to where they work (e.g. downtown
condos).

•

It’s not linked to vehicle usage.

•

Property owners are already overly taxed.

Increased Hydro Levy
♦ This funding alternative was opposed overall.
♦ Pros:
•

None

♦ Cons:
•

It would only contribute a small amount to regional transportation.

•

It’s not linked to vehicle usage.

•

The charge is the same regardless of the size of household.

Increased Transit Fares
♦ This funding alternative was opposed overall.
♦ Pros:
•

It might be okay if the increase is very small.

•

It might be okay if users can see real improvements to transit service.

♦ Cons:
•

It hurts low income residents.

•

It might result in more people driving.

•

It will discourage people from a desirable behaviour – transit use.

•

The fares are already high.
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Credible Spokesperson for Transportation Issues
♦ Participants were asked to indicate who has credibility to speak about regional
transportation issues.

♦ For the most part, participants wanted to hear from local transportation professionals rather
than from politicians. These professionals might include transportation planners, engineers
or university professors.

♦ Several participants also suggested system users or transportation professionals from other
major cities would have credibility.

Other Topics Discussed in the Focus Groups
♦ A few themes emerged in the focus group sessions that weren’t directly touched on by
questions in the discussion guide. These themes included the following:
•

There was a great deal of confusion between TransLink’s projects and
responsibilities and those of the Gateway Project.

•

There was some appetite for an increase in fuel taxes to pay for regional
transportation improvements. Several participants volunteered that increased fuel
taxes are easy to administer and an effective form of user pay.

•

There was very little recognition in any of the focus groups of the importance of
goods movement to regional transportation planning.
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APPENDIX 1 – TRANSPORTATION ISSUES
BY SEGMENT
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Summary of Central Transit User Focus Group
Caution: These findings are based on a very small sample of ten “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Mostly right direction

Impression of job being done by TransLink

Almost all “somewhat good”

Preference for moving forward or holding
the line

Mostly move forward

Funding options generally supported
Cost-cutting measures
Development cost charges
Public private partnerships
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes
Tolls on new roads and bridges

Funding options with mixed
support/opposition
High occupancy tolls (HOT)
Increase parking sales tax
Increase property taxes
Vehicle charge by weight
Vehicle charge per household
Vehicle registration fee

Positive comments about TransLink or transportation in
Greater Vancouver
Accessibility of transit (e.g. disabled, elderly)
Adding more buses
Adding more night service
Additional transit security (more positive than negative)
B-Line express service
Community shuttles
Environmentally friendly buses
Expanding rapid transit, especially Canada Line
Frequency of transit service (equal mix of positive and
negative)
HandyDART
Perimeter road along Fraser Highway to get trucks out of city
SkyTrain
Twinning Port Mann Bridge (more positive than negative)
U-Pass program
West Coast Express
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Funding options generally opposed
Benefiting area taxes
Congestion area pricing
Increase hydro levy
Increase transit fares
Road pricing by distance driven
Road pricing by time of day
Tolls on existing roads and bridges

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
Capacity issues when students go back to school
Congestion on #41 Corridor
Crowded transit
Delays on 152nd Avenue to Port Mann Bridge
Frequency of transit service
Guns for transit security
HOV abuse
Lack of night service (more negative than positive)
Need more transit security
Not enough use of waterways for transit
Some regions underserved by transit
Too many full buses that don’t stop
Too many trucks on the road
Too much emphasis on roads
Transit fares have risen
Twinning Port Mann Bridge

Summary of Central Driver Focus Group
Caution: These findings are based on a very small sample of ten “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Mostly right direction

Impression of job being done by TransLink

Split “somewhat good” and “somewhat poor”

Preference for moving forward or holding
the line

All move forward

Funding options generally supported
Cost-cutting measures
Development cost charges
High occupancy tolls (HOT)
Reallocation of fuel tax
Reallocation of Provincial taxes
Road pricing by distance driven
Vehicle charge by weight
Vehicle charge per household
Vehicle registration fee

Funding options with mixed
support/opposition
Benefiting area taxes
Increase parking sales tax
Reallocation of Federal taxes
Tolls on new roads and bridges

Positive comments about TransLink or transportation in
Greater Vancouver
Adding bicycle lanes/routes
Adding more night service
Additional transit security (more positive than negative)
AirCare
B-Line express service
Encouraging car pooling
Environmentally friendly buses
Expanding rapid transit, especially Canada Line
Fixing the Sea to Sky Highway
HOV lanes
Offer discount books for transit
Subsidize cost of transit
Transit service to universities
Trying to reduce pollution from emissions
Twinning Port Mann Bridge
U-Pass program
West Coast Express
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Funding options generally opposed
Congestion area pricing
Increase hydro levy
Increase property taxes
Increase transit fares
Public private partnerships
Road pricing by time of day
Tolls on existing roads and bridges

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
Bus drivers have been assaulted
Cost of transit for families
Didn’t add new lanes to Lions Gate Bridge
Lack of night service (more negative than positive)
Need more frequent bus and SkyTrain service
Need more transit security
Timing of bus connections with SkyTrain
Too many full buses that don’t stop
Too much SkyTrain at expense of LRT
Transit ridership is low compared to other cities

Summary of North Shore Transit User Focus Group
Caution: These findings are based on a very small sample of nine “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Mostly right direction

Impression of job being done by TransLink

Mostly “somewhat good”

Preference for moving forward or holding
the line

All move forward

Funding options generally supported
Cost-cutting measures
High occupancy tolls (HOT)
Public private partnerships
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes
Road pricing by distance driven
Tolls on new roads and bridges
Vehicle charge by weight

Funding options with mixed
support/opposition
Benefiting area taxes
Congestion area pricing
Development cost charges
Increase parking sales tax
Road pricing by time of day
Tolls on existing roads and bridges
Vehicle charge per household
Vehicle registration fee

Positive comments about TransLink or transportation in
Greater Vancouver
Adding bicycle lanes/routes
At least some transit service to entire region
Focusing on high growth areas
Offer many different transit modes
SeaBus
SkyTrain
Transit is safe and clean
Transit is user friendly (easy to get around)
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Funding options generally opposed
Increase hydro levy
Increase property taxes
Increase transit fares

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
Bridges are bottlenecks
Bus connections are not coordinated
Drivers can be rude
Lack of night service
Need more rapid transit (SkyTrain or LRT)
No on-site customer service help (e.g. transit exchanges)
Not enough use of waterways for transit
Pattullo Bridge safety
Should use double-decker buses to help capacity

Summary of North Shore Driver Focus Group
Caution: These findings are based on a very small sample of nine “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Split right direction and wrong direction

Impression of job being done by TransLink

Mostly “somewhat good”

Preference for moving forward or holding
the line

Mostly move forward

Funding options generally supported
Cost-cutting measures
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes

Funding options with mixed
support/opposition
Development cost charges
High occupancy tolls (HOT)
Vehicle charge by weight

Positive comments about TransLink or transportation in
Greater Vancouver
Expanding rapid transit, especially Canada Line
Highland bus service
HOV lanes
No freeways in Vancouver
SeaBus
SkyTrain

Greater Vancouver Transportation Focus Groups
September 2006

Funding options generally opposed
Benefiting area taxes
Congestion area pricing
Increase hydro levy
Increase parking sales tax
Increase property taxes
Increase transit fares
Public private partnerships
Road pricing by distance driven
Road pricing by time of day
Tolls on existing roads and bridges
Tolls on new roads and bridges
Vehicle charge per household
Vehicle registration fee

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
AirCare no longer producing benefits
Bicycle lanes/routes not needed
Didn’t add new lanes to Lions Gate Bridge
Frequency of transit service
Lack of left hand turn lanes in Vancouver
Need a tunnel from North Shore

Summary of South of Fraser Transit User Focus Group
Caution: These findings are based on a very small sample of nine “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Mostly right direction

Impression of job being done by TransLink

All “somewhat poor”

Preference for moving forward or holding
the line

Mostly move forward

Funding options generally supported
Cost-cutting measures
Public private partnerships
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes

Funding options with mixed
support/opposition
Benefiting area taxes
Development cost charges
High occupancy tolls (HOT)
Increase parking sales tax

Positive comments about TransLink or transportation in
Greater Vancouver
Adding bicycle lanes/routes
Adding more night service
Adding new departure times here and there (e.g. Aldergrove,
#403)
Additional transit security (more positive than negative)
B-Line express service
Building Golden Ears Bridge
Community shuttles
Expanding rapid transit (Canada Line and Evergreen Line)
SkyTrain
Twinning Port Mann Bridge
U-Pass program
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Funding options generally opposed
Congestion area pricing
Increase hydro levy
Increase property taxes
Increase transit fares
Road pricing by distance driven
Road pricing by time of day
Tolls on existing roads and bridges
Tolls on new roads and bridges
Vehicle charge by weight
Vehicle charge per household
Vehicle registration fee

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
Amount of road work
Cost of transit for families
Frequency of transit service, especially buses
Lack of lanes and lane width to accommodate trucks
Lack of night service (more negative than positive)
Lack of turnstiles at SkyTrain
Need more transit security
No. 3 Road congestion
Some regions underserved by transit, especially Aldergrove,
Cloverdale, and Fleetwood

Summary of South of Fraser Driver Focus Group
Caution: These findings are based on a very small sample of ten “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Split right direction and wrong direction

Impression of job being done by TransLink

Split “somewhat good” and “somewhat poor”

Preference for moving forward or holding
the line

Split move forward and hold the line

Funding options generally supported
Cost-cutting measures
Development cost charges
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes

Funding options with mixed
support/opposition
High occupancy tolls (HOT)
Public private partnerships
Road pricing by distance driven
Tolls on new roads and bridges
Vehicle charge by weight
Vehicle registration fee

Positive comments about TransLink or transportation in
Greater Vancouver
Additional transit security
B-Line express service
Community shuttles
Expanding rapid transit, especially Canada Line
Good balance between transit and road services
HandyDart
New bus shelters
Road repairs/resurfacing, such as Fraser and King George
(more positive than negative)
SkyTrain
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Funding options generally opposed
Benefiting area taxes
Congestion area pricing
Increase hydro levy
Increase parking sales tax
Increase property taxes
Increase transit fares
Road pricing by time of day
Tolls on existing roads and bridges
Vehicle charge per household

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
HOV should be open outside peak hours
Lack of road maintenance
Poor connections between regional centres
Transit fares have risen

Summary of Northeast Transit User Focus Group
Caution: These findings are based on a very small sample of eleven “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Split right direction and wrong direction

Impression of job being done by TransLink

More “somewhat poor” than “somewhat good”

Preference for moving forward or holding
the line

Split move forward and hold the line

Funding options generally supported
Benefiting area taxes
Congestion area pricing
Cost-cutting measures
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes
Vehicle charge by weight

Funding options with mixed
support/opposition
Development cost charges
High occupancy tolls (HOT)
Increase parking sales tax
Public private partnerships
Tolls on existing roads and bridges
Tolls on new roads and bridges
Vehicle charge per household
Vehicle registration fee

Positive comments about TransLink or transportation in
Greater Vancouver
Additional transit security
Bikes allowed on transit/SkyTrain
B-Line express service
Building Golden Ears Bridge
Community shuttles (more positive than negative)
Construction being done at night (more positive than negative)
Environmentally friendly buses
Expanding rapid transit (Canada Line and Evergreen Line)
HOV lanes
SkyTrain
Twinning Port Mann Bridge
U-Pass program
West Coast Express
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Funding options generally opposed
Increase hydro levy
Increase property taxes
Increase transit fares
Road pricing by distance driven
Road pricing by time of day

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
Community shuttles full at peak hours
David Avenue Connector need continuation to bypass Port
Moody
Frequency of transit service
HOV on Barnett not used
Lack of dedicated truck lanes
Lack of locations to buy transit passes
Lack of night service
Lack of toilets at SkyTrain stations
Lack of transit to service to Langley
Lines on roads not visible enough, especially in the rain
Not all road construction done at night
Not enough being done for cyclists
Some transit shelters are full of holes
Too few lanes on Highway #1
Too many changes to bus schedules
Transit fares have risen
Uncovered SkyTrain stations

Summary of Northeast Driver Focus Group
Caution: These findings are based on a very small sample of nine “informed” respondents. They should not be projected to the
overall population. The positive and negative comments listed below are shown regardless of whether they were mentioned by
all respondents or just one respondent. Please refer to the main report for more detail on the frequency of these comments.

View of direction of Greater Vancouver’s
transportation system

Mostly right direction

Impression of job being done by TransLink

Split “somewhat good”, “somewhat poor” and “very
poor”

Preference for moving forward or holding
the line

Almost all move forward

Funding options generally supported
Cost-cutting measures
High occupancy tolls (HOT)
Reallocation of Federal taxes
Reallocation of fuel tax
Reallocation of Provincial taxes

Funding options with mixed
support/opposition
Benefiting area taxes
Development cost charges
Increase parking sales tax
Public private partnerships
Tolls on existing roads and bridges
Tolls on new roads and bridges

Positive comments about TransLink or transportation in
Greater Vancouver
Access for bicycles and wheelchairs on transit
Added more signal lanes and improved timing of lights
Building Golden Ears Bridge
Community shuttles
David Avenue Connector
Expanding rapid transit
Fixing potholes
HandyDart
Listened to my complaint about lateness of local bus
SkyTrain
Twinning Port Mann Bridge
West Coast Express
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Funding options generally opposed
Congestion area pricing
Increase hydro levy
Increase property taxes
Increase transit fares
Road pricing by distance driven
Road pricing by time of day
Vehicle charge by weight
Vehicle charge per household
Vehicle registration fee

Negative comments (and suggestions for improvement)
about TransLink or transportation in Greater Vancouver
Bicycle lanes/routes not being used
Canada Line airport connection won’t be used
Delays in Pattullo Bridge safety improvements
Flashing green lights at intersections are confusing
Frequency of transit service
Lack of banking on roads
Lack of freeway in Vancouver
Lack of left hand turn lanes in Vancouver
Lack of parking at Port Haney Station
Lack of transit to service to Langley
Lack of turnstiles at SkyTrain
Tolls on Golden Ears Bridge
Too few lanes on Highway #1
Too many different modes of transit
Transit fares have risen

APPENDIX 2 – FUNDING GREATER VANCOUVER
TRANSPORTATION IMPROVEMENTS
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Funding Greater Vancouver
Transportation Improvements

Sustainable Funding,
2008 – 2010 and Beyond

1

TransLink’s Responsibilities

Unique in Canada-Planning and Financing
Transit, Roads and Bridges,
Cycling programs, HandyDART,
Air Care and programs to manage
demand on the transportation
network. By law, must support the
GVRD’s Liveable Region Plan.

2

TRANS

LINK

1

TransLink’s Mandate and
Funding
 Provincial legislation defines purpose, governance and funding
 Purpose to operate regional transportation system
 Mandate to move people & goods & support regional growth
management, air quality & economic objectives
 Has ability to raise some funds for transportation improvements
 Most funding sources must be approved by the Provincial government or
the GVRD
 Widely shared funding from a number of sources
3

TRANS

LINK

2006 Planning Context
 TransLink’s financial plan is based on funded and approved 3-year
transportation plans developed within a long-range transportation plan.
 Currently in second year of 3-Year Plan (2005-2007) where all the
projects are fully-funded.
 Ten Year (2004-13) Outlook provided an overall vision and established
the 2005-2007 financial strategy and envelope:
• Revenue increases in 2005 – local sources only
• No assumption of federal funding - allow time for program
finalization
• Accumulate surpluses to fund potential 2008-10 deficits - allow time
for development of long term strategy
• Contribute to capital reserve to reduce future borrowings
4

TRANS

LINK

2

TransLink Revenue 2003-2006
2003

%

2004

%

2005

%

2006*

%

Transit Fares &
Advertising

248.6

38.8%

264.4

39.1%

292.4

36.9%

302.8

35.9%

Fuel Tax

242.7

37.9%

252.3

37.4%

254.6

32.1%

257.5

30.5%

Property Tax

121.9

19.0%

130.4

19.3%

216.9

27.4%

235.3

27.9%

Hydro Levy /
Misc.

16.5

2.6%

16.9

2.5%

16.7

2.1%

16.9

2.0%

Parking Sales
Tax

11.5

1.8%

11.5

1.7%

11.5

1.5%

11.5

1.4%

-

-

-

20.0

2.4%

Parking Site
Tax
Total
Revenues (in
$millions)

$641.2 100%

-

$675.5

-

100% $792.1

-

100% $844.0

* Estimates from 2006 budget

100%
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2006 Revenue Sources
Parking Sales Tax
$11.5
Parking Site Tax
$20.0

Hydro Levy / Mission Subsidy
$16.9

Property Tax
$235.3

27.9%

Total $844 Million
30.5%

Fuel Tax
$257.5

35.9%

Transit Revenues
$302.8
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Current Revenue Sources
Sources

Description

Legal Authority

Various fare media

TransLink

Parking Sales Tax

7% on fees paid for off-street
parking in region

TransLink-up to 21%

Property Tax

Residential & commercial
rates per $/1,000 assessed
value

Public Transport Fares &
Advertising Revenue

12 cents per litre collected on
motor fuel sales in region

Fuel Tax
BC Hydro Levy

$1.90/month per residential
account

Parking Area Tax

Tax on non-residential
parking lots by area

TransLink & GVRD

Province
Province

TransLink & GVRD
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Current Funding Sources
Transportation Network Taxes and User Fees
Transit Fares
• Increases with consumer price index, but costs have recently
exceeded CPI because of high fuel costs; TransLink has not
introduced fuel surcharge
• 57% operating cost recovery; steadily improved since 1999 (52%)

Fuel Tax
• Province gets 8.5 cents per litre of fuel tax purchased in the GVRD,
TransLink gets 12 cents per litre, and the Federal Government gets 10
cents per litre; GST added
• Efficient collection through the Province
• Annual volume growth equals population growth
• Long-term uncertainty due to price fluctuations and new alternative
fuels
8
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Current Funding Sources
Parking Area Tax
• Complex, expensive and difficult to implement
• Commitment has been made to eliminate and replace this tax

Parking Sales Tax
• 7% of each parking transaction goes to TransLink; this could
increase to 21%
• Targets higher density areas such as Vancouver with a lot of paid
parking
9
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Current Funding Sources
Taxation
Property Tax
• One of the lower rates in
Canada, but the highest
assessments
• Grows with assessments
• Not “user pay”

Residential Hydro Levy
• 400 sq.ft. apt pays the same as
5,000 sq. ft. house
• GST added (tax on tax)
• Easy to collect

5

Transportation Funding Used
by Other Canadian Cities
Transit
• Heavy reliance on fares and property tax
• Some use of gas tax
• Vehicle registration fee (Montreal)
• Provincial and Federal capital contributions
Regional Roads/ Bridges
• Property tax
• Tolls (mostly bridges)
• Provincial capital contributions
11
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Looking Ahead – 10 Years
 TransLink’s 10-Year Outlook (2004-2013) is a plan the region
supports to improve the region’s transportation system. Some of
the plan is funded; however, much of the plan requires additional
funding to go ahead.
 The 10-Year Outlook lists the projects that the region, through
planning and extensive consultation, has identified as necessary
to meet regional transportation needs.
 3-Year Plan, 2005-2007 – fully funded; expands transportation
network using mainly regional sources
 To start on the next 3-Year Plan running from 2008-2010, stable
and predictable funding is needed.
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10-Year Outlook Funding Gap
$1,400

TOTAL REVENUES

TOTAL EXPENDITURES

$1,300
$1,200

Millions

• If GVRD residents
want the projects that
are not yet funded in
the 10-Year Outlook,
by 2013 TransLink will
need up to an
additional $200 million
annually.

$1,100
$(208)

$1,000
$900

• Legislation does not
allow TransLink to run
a deficit.

$42

$800
$700

3-year plan

Projected

$600
2005

2006

2007

2008

2009

2010

2011

2012
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Projects Requiring Funding – 10-Year
Outlook – GVRD System-Wide

14
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Projects Requiring Funding– 10-Year Outlook
– Vancouver, Burnaby, New Westminster
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Projects Requiring Funding – 10-Year
Outlook – Northeast Region
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Projects Requiring Funding – 10-Year
Outlook – South of Fraser
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Projects Requiring Funding – 10-Year
Outlook – North Shore
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Hold the Line or Move Forward?


With its existing revenue sources, and ongoing cost
reductions through efficiency gains, TransLink can continue to
deliver the services and projects identified in the current
three-year plan. This level of service will provide the region
with the Canada Line rapid transit connection between
Vancouver, Richmond and the airport; a fleet of 1400 buses,
community shuttles, eight major road projects, the Golden
Ears Bridge, and funding for operations and maintenance of
the major road network.



However, a number of new projects and service expansion
will not be feasible with the local sources of revenue currently
available to TransLink.



Should TransLink manage with the current resources or
should there be new sources of funding?
19
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Transportation User Fees
Sources

Description

• Potentially LARGE Revenue Source
• Any of these could generate over $100 million annually.
• Another $200 million per year is needed for improvements in the 10-Year Outlook
Vehicle Charge:
Weight, Vehicle
Size, Engine Size
Vehicle Charge:
Number of Vehicles
per Household
Vehicle Registration
Fee

Pay by Weight or Length of Vehicle (at license renewal) or Pay by
Size of Engine and Engine Type (How Much Fuel it uses) at license
renewal
Pay by Number of Vehicles in Household at license renewal; each
additional vehicle charged escalating fee; people in households with
more vehicles travel by more often by single occupant vehicle
A fee each time a new car is purchased or each time a car changes
ownership
Currently 8.5 cents per litre fuel tax goes to the Province, 12 cents per litre to
TransLink, 10 cents per litre excise tax to the Federal Government (total 30.5
cents per litre taxes; added to this is GST).

Fuel Tax:
Increase TransLink’s Options include:
Share
• Dedicating 5 cents per litre Federal excise taxes to a sustainable regional
transportation fund
• Transferring more of the Provincial share to TransLink
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Transportation User Fees
(continued)
Sources

Description

• Potentially LARGE Revenue Source if Network-Wide
• Any of these could generate over $100 million annually.
• Another $200 million per year is needed for improvements in the 10-Year Outlook
Road Pricing

 Pay by Annual Distance Driven (at license renewal)
 Pay by Time of Day (transponder on vehicle, gantries on major roads
register time vehicle got on road)

Congestion
Pricing

Define a Congested Area and pay as you enter into it (London, England);
picture taken of license plate or transponder on vehicle

Tolls on
Roads and
Bridges

 Total System-Wide New and Existing Bridge Tolls, collected by
transponder
 New Bridge Tolls – this is NOT VERY LARGE as it only pays for
construction and operation of the specific bridge tolled; doesn’t help pay
for network improvements; collected by inexpensive transponder on
vehicle; could divert traffic onto existing bridges; penalizes some areas
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Transportation User Fees
(continued)
Sources
•

Description

Comparatively SMALLER Revenue Source

HOT (High
Occupancy Toll
Lanes)
Transit Fares

Parking Sales Tax
Parking Site (Area)
Tax

Pay for Using Designated HOV Lanes, when you are driving alone;
picture taken of vehicle
Future increases above inflation because fuel and other costs are
increasing faster than inflation; overly large increases are counter to
environmental goals
Currently TransLink collects 7% sales tax on parking tax; legislation
allows TransLink to increase this to 21%; disproportionately penalizes
high density areas such as Vancouver
A commitment has been made to replace and eliminate this tax;
complex and difficult to implement

22

TRANS

LINK

11

Taxation
Sources

Description

• Potentially LARGE Revenue Source if Network-Wide
• Any of these could generate over $100 million annually
• Another $200 million per year is needed for improvements in the 10-Year Outlook

Taxation - Province

 Return a portion of the Provincial Sales Tax
 Allocate a portion of Property Transfer Tax to regional transportation
 Increase Property Tax; one of the lower rates in Canada, but the
highest assessments

Taxation - Federal

Transfer a portion of GST to a sustainable regional transportation
fund.

Note: Federal and Provincial governments could choose to offset funds transferred to sustainable
transportation by reducing services elsewhere or finding new taxes.
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Taxation
(continued)
Sources
•

Description

Comparatively SMALLER Revenue Source

Development Cost
Charges

Charge on new development to contribute to the cost of
transportation infrastructure required to service the new development,
developers will likely pass costs on to consumers in increased house
and rental/lease prices

Introduce Benefiting
Area Taxes

Work with developers to increase density around SkyTrain stations
and tax a portion of the value created by the benefit of proximity to
transit; works against transit use as some businesses respond by
moving away from rapid transit lines to lower cost areas; very difficult
and time-consuming to implement; where do boundaries start and
finish?

Increase Hydro Levy
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Other Sources
Sources
•

Description

Comparatively SMALLER Revenue Source

Cost Cutting
Measures

For example, past measures include community shuttles replacing
large buses, renegotiating CP Rail lease; installing turnstiles on
SkyTrain would actually cost more than would be saved
•

Public-Private
Partnerships

Limited application to transportation, as transit usually operates at
a deficit; many different models
• Public and private sector investment
• Over the life of contract, revenues & cost savings sufficient to
meet concessionaire’s operating costs and payments
• Golden Ears Bridge; Canada Line
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APPENDIX 3 – THREE-YEAR PLAN FUNDED
PROJECTS & 10-YEAR OUTLOOK UNFUNDED
PROJECTS

Greater Vancouver Transportation Focus Groups
September 2006

Canada Line

None

None

No change

$6 Million contribution to transit priority
improvements across region (e.g. bus/HOV
lanes, bus traffic signal pre-emption)

14 new vehicles & 7% service increase

None

New Rapid
Transit Lines

New SkyTrain Cars
for Service Expansion

SeaBus Vessels

Fare Payment System

Transit/HOV Road
Priority Projects

HandyDART Service

SkyTrain Car
Replacement

Cycling

• Bike lanes on Canada Line Bridge
(Vancouver - Richmond) • $8.9 million for
regional cycling facilities (cost-shared)
• Central Valley Greenway

• Golden Ears Bridge • Rehabilitation &
seismic upgrading of Knight Street bridge
• Rehabilitation & seismic upgrading (phase
1) & safety improvements for Pattullo Bridge

Bridges

CYCLING

• Fraser Hwy. widening • David Ave.
connector • 204th Street overpass (Langley)
• Coast Meridian Overpass • Main Street
widening (N. Van.) • Murray-Clarke
connector • North Fraser Perimeter Road

Major Road Projects

ROADS & BRIDGES

160 buses (10% increase in service)

CURRENTLY FUNDED IN
3 YEAR PLAN (2006-2007)

New buses for
Service Expansion

TRANSIT

PROJECT
CATEGORY /
DESCRIPTION

- Further $27.5 million for regional
cycling facility improvements

- Further rehabilitation & upgrading of
Pattullo Bridge

- Additional $210 million ($35 million
per year) spending for major road
capital projects

72 Mark II cars to replace older cars in
2011-2013

• Reduced opportunities for increased and safer cycling
• Reduced ability to leverage senior and local government funding

• Increased risk of bridge failures • Reduced ability to make traffic safety
improvements • Reduced ability to leverage senior and local government funding

• Increased travel times & traffic congestion • Increased goods movement costs
and travel through local communities • Reduced ability to leverage senior and
local government funding

• Reduced SkyTrain service reliability and/or service levels

• Reduced mobility and community participation for persons with disabilities

• Increased bus travel times & decreased service reliability, reduced ability to
attract ridership • Less bus service due to less efficient use of bus fleet
• Lack of incentive for car and van-pooling

48 more vehicles & 17% service increase

No improvement in convenience & speed of fare payment

• $37 Million in further transit priority
improvements, including: • Lions Gate
Bridge queue jumper upgrade • Hwy.
99 bus queue jumper to Bridgeport
Canada Line station

• More crowding on SeaBus, no improvement in service frequency
• Inability to respond to Lower Lonsdale redevelopment • Difficult to repair/
rebuild ageing original vessels, reduced reliability

• More crowded SkyTrain & more pass-ups, especially in rush hours
• Little further SkyTrain ridership growth • Inability to support new residential and
commercial development around stations • Increased traffic congestion

• Increased traffic congestion in Tri-Cities & Surrey
• Development plans for Coquitlam City Centre, Burquitlam
& town centres in Surrey more difficult to achieve

• Increased crowding on buses, more pass-ups, reduced ridership growth.
• No further bus service improvements after 2007 • Increased traffic congestion
across region • Reduce ability to achieve transit-oriented land use
• Increased regional greenhouse gas & pollutant emissions

CONSEQUENCES OF NOT IMPLEMENTING
UNFUNDED PROJECTS IN 10-YEAR OUTLOOK

Smart card payment system

New Third SeaBus

34 new SkyTrain cars to increase service
(2008-09)

Evergreen Line • Surrey Bus
Rapid Transit

180 more buses (14% increase in service)

CONTAINED IN 10 YEAR OUTLOOK
(2008- 2013) - FUNDING NOT YET
APPROVED

Three Year Plan Funded Projects & 10 Year Outlook Unfunded Projects

APPENDIX 4 – FOCUS GROUP DISCUSSION GUIDE

Greater Vancouver Transportation Focus Groups
September 2006

Greater Vancouver Transportation
Focus Group Discussion Guide
Revised September 6, 2006
Explanation and Introductions (10 minutes)
Background (not selling anything, all confidential)
Topic (transportation issues in Greater Vancouver)
Rules (no wrong answers, everyone participate, okay to disagree)
Recording/Observers/Mirror
Introductions (first name, municipality, family, employment, hobbies)
Living in Greater Vancouver (10 minutes)
[PARTICIPANTS WILL COMPLETE A SIMILAR QUESTIONNAIRE IN WAITING ROOM – SEE
APPENDIX A]
What are the best things about living in Greater Vancouver?
What are the worst things about living in Greater Vancouver?
What, if anything has gotten worse about living in Vancouver over the last few years? How
have you changed your life to adapt?
Initial Discussion of Transportation Issues (15 minutes)
Let’s talk for a moment about transportation in Greater Vancouver. By that I mean our regional
road and bridge networks, cycling programs, HandyDART, AirCare, car and vanpool programs
and our public transit systems. All in all, do you think that our regional transportation system is
currently moving in the right direction or the wrong direction?
What things have we got right? What things have we got wrong?
What do you think should be the main goals of our overall transportation system? What guiding
principles should we take into account when planning for the future?
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Initial Discussion of TransLink (15 minutes)
Let’s talk about TransLink for a moment. As you know from the materials you reviewed,
TransLink is responsible for planning and financing transit, roads and bridges, cycling programs,
HandyDART, Air Care and programs to manage demand on the regional transportation network.
Knowing this, how good a job is TransLink doing overall?
What is TransLink doing well? What specific things can you point to that show TransLink
understands your needs and priorities or the region’s needs and priorities?
Where is TransLink falling short? Can you point to anything specific that shows TransLink
doesn’t understand your needs and priorities, or those of the region.
How have your impressions of TransLink changed over the last one or two years?
What do you see as TransLink’s major challenges over the next few years?
Initial Discussion of Materials (10 minutes)
As you know, we sent you all some materials to review before the session today. In a few
moments I’m going to take you through some of the materials. But, before I do that, I’d like to
hear your overall reactions to what you read.
[ASK FOR INITIAL REACTIONS WITH LIMITED PROBING AT THIS POINT]
Was this new information for you? Did anything surprise you?
Presentation Review and Questionnaire (15 minutes)
[MODERATOR LEADS PARTICIPANTS THROUGH POWERPOINT SLIDES]
Now, I’m going to take you through some of the material that you received.
[MODERATOR REVIEWS]
• Slide 3 – TransLink’s mandate and funding
• Slide 7 – Current revenue sources
• Slide 6 – 2006 revenue sources
• Slide 5 – TransLink Revenue 2003-2006
• Slide 11 – Transportation funding used by other Canadian cities
• Slide 12 – Looking ahead 10 years
• Slide 13 – 10 Year outlook funding gap
• Slide 19 – Hold the line or move forward
[PARTICIPANTS COMPLETE SHORT QUESTIONNAIRE – SEE APPENDIX B]
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Hold the Line or Move Forward (20 minutes)
Okay, what do you think TransLink should do? Should it find new funding and start work on the
projects in the next 3-Year Plan OR should it manage with its current resources and wait to
start the projects?
[PROBE REASONS IN DETAIL ON BOTH SIDES]
Was this an easy decision for most of you to make?
What information was most useful in helping make up your mind?
What, if any, additional information would be useful to you?
What do you think would be the impact of not moving forward with the currently unfunded
projects? What would be your biggest concerns?
Funding Alternatives (20 minutes)
Let’s talk about the funding alternatives. In order to help our discussion, I want to quickly split
them into three categories. The first category is alternatives that most of you support, the
second category is alternatives that you are split on, and the third category is alternatives that
most of you oppose. [MODERATOR HOLDS UP CARDS WITH ALTERNATIVES, POLLS THE
ROOM, THEN PLACES CARD IN ONE OF THREE COLUMNS – SUPPORT, SPLIT, OPPOSE]
Support Column:
• Why do you generally support these alternatives? What makes them different than the
other alternatives?
Oppose Column:
• Why do you generally oppose these alternatives? What makes them different than the
other alternatives?
Split Column (go through items individually):
• What do like about this alternative? What do you dislike? What could you change about
this alternative in order to support it?
Does anyone have suggestions for other funding mechanisms or ways to provide funding for
these projects?
Credibility (5 minutes)
When it comes to transportation priorities and funding, whose opinion do you listen to? Who
has credibility on these issues?
Does anyone any final suggestions or comments?
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APPENDIX A – WAITING ROOM QUESTIONNAIRE
1. What are the 3 best things about living in Greater Vancouver?

2. What are the 3 worst things about living in Greater Vancouver?

3. What, if anything, has made living in Greater Vancouver more difficult or challenging over
the last few years? And, how have you personally responded to these difficulties or
challenges?

For example, if you wrote down the “rising cost of living” as a challenge, you might write
something like “eat at restaurants less often” as your response.
What has made living in Greater Vancouver
more difficult or challenging?

How have you personally responded to this
difficulty or challenge? What changes have
you made?
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APPENDIX B – POST PRESENTATION QUESTIONNAIRE
As mentioned, in order to start work on the next 3-Year Plan running from 2007-2010,
TransLink requires stable and predictable funding and a source of funds is also needed to
replace the Parking Site tax.
If these were the only two options, what do you think TransLink should do?

❍ TransLink should find new funding and start work on the projects in the next 3-Year Plan
❍ TransLink should manage with its current resources and wait to start the projects
Why do you prefer that option?
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APPENDIX 5 – FOCUS GROUP RECRUITMENT
SCREENER

Greater Vancouver Transportation Focus Groups
September 2006

TransLink Focus Groups
September 2006
60-0876-48
Recruit 12 per group for minimum 8 to show.
Reconfirm everyone 24 hours before or same day to ensure no less than 8 show. Also confirm
that recruits have reviewed the information sent to them.
Those who have not read materials will not be accepted in groups.
Hello, my name is ____________ and I’m calling from Ipsos-Reid, a professional marketing
research firm. From time to time, we like to sit down and talk with a group of people to get
their opinions on a number of different issues. Let me assure you that I’m not trying to sell you
anything. We are currently recruiting residents of Greater Vancouver to participate in a few of
these focus group discussions.
The sessions will be held on weeknights between Monday September 11th and Monday
September 18th. The actual date of the session you would attend depends on the municipality
you live in. We will provide refreshments and a cash incentive for your participation. The group
will go no longer than two hours.
1. If you qualify, would you be interested in attending?

❍ Yes
❍ No

[CHECK FOR OTHER IN HOUSEHOLD]

I would like to ask you a few questions to see if you qualify to attend.
2. Have you attended a focus groups discussion in the past two years?

❍ Yes
❍ No

[TERMINATE]

3. Are you comfortable giving your opinion in a group setting?

❍ Yes
❍ No

[TERMINATE]

4. Do you or does anyone close to you work for any of the following organizations? (READ
LIST)

❍
❍
❍
❍

An advertising agency [TERMINATE]
A market research company [TERMINATE]
The media, that is for TV, Radio or a newspaper [TERMINATE]
A transit related company or organization [TERMINATE]
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5. Record sex from voice [RECRUIT 50/50 PER GROUP +/- 1]

❍ Male
❍ Female
6. In which Greater Vancouver municipality do you live? [DO NOT READ LIST]
[FOR EACH GROUP – WE NEED A GOOD MIX OF MUNICIPALITIES]

❍ CENTRAL REGION
❍ Burnaby
❍ New Westminster
❍ Vancouver
❍ NORTH SHORE REGION
❍ Bowen Island
❍ City of North Vancouver
❍ District of North Vancouver
❍ Lions Bay
❍ West Vancouver

❍ SOUTH OF FRASER REGION
❍ City of Langley
❍ Delta (including
❍
❍
❍
❍

Ladner/Tsawwassen)
Richmond
Surrey
Township of Langley
White Rock

❍ NORTHEAST REGION
❍ Anmore
❍ Belcarra
❍ Coquitlam
❍ Maple Ridge
❍ Pitt Meadows
❍ Port Coquitlam
❍ Port Moody

❍ Anywhere else [TERMINATE]
7. What mode of transportation do you use most often to travel to work or school?
[IF VOLUNTEER DO NOT WORK OR GO TO SCHOOL] What is your most frequent trip type?
RECORD: Shopping
Personal Business
Entertainment/recreation
And what
mode of transportation do you use most often to travel for (shopping, personal business,
entertainment)? [DO NOT READ LIST]

❍
❍
❍
❍

Car/truck/van/SUV
Carpool/vanpool
Transit (Bus, SeaBus, SkyTrain, West Coast Express)
Other

[CLASSIFY AS DRIVER]
[CLASSIFY AS DRIVER]
[CLASSIFY AS TRANSIT]
[TERMINATE]
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CLASSIFY RESPONDENT AS POTENTIAL FOR FOLLOWING GROUPS BASED ON REGION (Q6)
AND MODE OF TRANSPORT (Q7)

❍ Central Transit – Group 1 – Sept 11, 6pm
❍ Central Driver – Group 2 – Sept 11, 8pm
❍ North Shore Transit – Group 3 – Sept 13, 6pm
❍ North Shore Driver – Group 4 – Sept 13, 8pm
❍ South of Fraser Transit – Group 5 – Sept 14
❍ South of Fraser Driver – Group 6 – Sept 14
❍ Northeast Transit – Group 7 – Sept 18, 6pm
❍ Northeast Driver – Group 8 – Sept 18, 8pm
8. Into which of the following categories does your age fall? [RECRUIT A GOOD MIX FOR
EACH GROUP]

❍
❍
❍
❍
❍
❍

18
25
35
45
55
65

to 24 years
to 34 years
to 44 years
to 54 years
to 64 years
years or older

[TERMINATE IF A DRIVER]

9. Please tell me whether each of these statements describes you or not.

I read the Vancouver Sun or the Province nearly every day of the week.

❍ Yes
❍ No

[TERMINATE]

On most days, I also read a national newspaper or an online news source.

❍ Yes
❍ No

[TERMINATE]

I always vote in provincial and federal elections.

❍ Yes
❍ No

[TERMINATE]

I follow the political, public and financial debate about major transportation projects being
planned for Greater Vancouver.

❍ Yes
❍ No

[TERMINATE]
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I like to discuss local issues like transportation priorities, the environment, and other
municipal and regional topics with family members and friends.

❍ Yes
❍ No

[TERMINATE]

10. As far as you know, what major improvements to Greater Vancouver’s roads, bridges and
transit are planned or underway for the next 5 to 10 years? Any other improvements?
[RECORD BELOW] RESPONDENT MUST NAME AT LEAST TWO PROJECTS

11. What is the highest level of education you have obtained? [NO QUOTAS, BUT WE WILL
MONITOR]

❍
❍
❍
❍

Less than high school
[TERMINATE]
High school graduate
Some college or university
College or university graduate

12. What is your current employment status? [READ AS NECESSARY]

❍
❍
❍
❍
❍
❍
❍

Full time employed
Part time employed
Self employed
Homemaker
Student
Retired
Not employed

13. [IF EMPLOYED] What is your occupation?

14. Into which of the following categories does your annual household income fall, that is the
combined incomes of all household members before taxes? [RECRUIT A GOOD MIX]

❍
❍
❍
❍
❍
❍

Less than $30,000
$30,000 to just less than $50,000
$50,000 to just less than $70,000
$70,000 to just less than $100,000
$100,000 or more
Refused
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15. As part of the focus group process, we would like to send you some written material to
review prior to the session. The material provides a bit of background about major
transportation projects planned for Greater Vancouver over the next few years. It should
take you about 20 minutes to 30 minutes to review the material; however, you need to
have read it to be admitted to the groups. It is simply background information on the topic
and not a sales pitch in any way. Will you have the time to review this material prior to the
group session?

❍ Yes
❍ No

[TERMINATE]

Thank you. You qualify to attend the discussion group. As I mentioned earlier, the group will
last about two hours and you will receive $125 as a token of our appreciation and refreshments
will be served.
INSERT INSTRUCTIONS TO FACILITIES
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