H ow to Re ach Us

Location:
8 Bastion Square
Victoria, British Columbia
Canada V8V 1X4

Telephone: 250 387-6803
Fax: 250 387-1230
Email: bcauditor@bcauditor.com

Detailed Performance Audit guide:

www.bcauditor.com/PAguide

What to exp e ct f rom a

OAG Contact:

perfo r m an ce au d it
Name
Position
Phone
Email

When people think of an
audit, they often think of
financial records, receipts
and reporting. My Office
conducts financial
audits – but it’s not the
only type we do. This
brochure will introduce
you to performance
audits - what they are,
why we do them and what you can expect during one.
A detailed guide is also available at www.bcauditor.com/
PAguide. Performance audits, like financial audits, are
an important part of open and accountable government.
We look forward to working with you.
Sincerely,

John Doyle, MBA, CA
Auditor General of British Columbia

Who is the Auditor General?
The Auditor General is a non-partisan,
independent Officer of the Legislature
who reports directly to the Legislative Assembly. The
Auditor General Act empowers the Auditor General
and staff (known as the Office of the Auditor General,
or OAG) to conduct audits, access documents
and information, report the findings and make
recommendations.

What does the OAG audit?
The OAG audits the government reporting entity, which
is comprised of ministries, Crown corporations, and
other public sector organizations such as universities,
colleges, school districts, health authorities, and similar
organizations that are controlled by, or accountable to,
the provincial government.

Why does the OAG Audit?
The OAG provides a valuable contribution to good
governance in our province, which is reflected in our
mission statement:
“... to serve the people of British Columbia and their
elected representatives by conducting independent audits
and advising on how well government is managing its
responsibilities and resources.”

What is a performance audit?
A performance audit reviews the wider management
issues of an organization or program and whether it is
achieving its objectives effectively, economically and
efficiently. They are sometimes called “value for
money” audits because they can advise whether
there is value received for the money being spent.
Our performance audits are conducted in accordance
with the assurance standards of the Canadian Institute of
Chartered Accountants.

How does the OAG decide what to audit?
We choose audit topics based on a number of factors,
such as:
•
•
•
•

financial, social and environmental impact;
urgency;
our capacity to do the work; and
our goal to cover a wide range of government
programs and organizations.

Potential topics come from a variety of sources. We
regularly assess the government environment and also
encourage suggestions from Members of the Legislative
Assembly and the general public.

What you can expect from us

N o Su rprises We will keep you informed and

Th e Au d it Pro cess
IDENTIFICATION

involved every step of the way, from discussions about
the audit plan to reviewing the draft report. This includes
early and clear communication about the audit topic and
the resources (time, space, staff) we will require.

Your organization is informed that they may be audited,
and is asked to provide preliminary information.

Valuable Feed back Audits are an

PL ANNIN G

opportunity to gain insight into your organization, and
aid in continuous improvement.

Pro fessi o nalism Our staff
will exhibit professional behaviour
throughout the audit process.

The audit team researches and prepares a project
proposal for the Auditor General’s approval. Only
approved projects continue to the next stage.
Your organization provides a key contact, who will assist
the audit team in making arrangements for access to staff,
documents and workspace.
In order to develop the formal audit plan, the audit team
discusses the audit’s purpose, timeline, scope and criteria
with your organization.

EXPERTISE Audit teams will be well-

CONDUCTIN G

informed on their topics. If necessary, we will hire
subject matter experts to ensure that we have the
necessary knowledge to conduct the audit.

The audit team spends much of this phase interviewing,
obtaining documents and holding progress meetings
with your organization.

Co n fi d entialit y All the records

At the end of this phase, the audit team discusses their
findings and conclusions with the organization.

generated during our work are permanently exempt
from disclosure under the terms of the Freedom of
Information and Protection of Privacy Act.

In d epen d en ce The OAG reports directly to
the Legislative Assembly, not to the government of the
day, and our work is reviewed by the Public Accounts
Committee.

REPORTIN G
While the Auditor General may report findings in
different ways, the most common is to produce a formal
report. Your organization will have the opportunity to
review and discuss drafts and prepare a response for
inclusion in the final version.
The Minister receives the final report seven days before
the Speaker tables it with the Legislative Assembly. Once
tabled, it is posted on our website as a public document.

FO LLOW- UP
Your organization creates an action plan for
implementing the report’s recommendations, and will
be asked for a progress update within one year. The OAG
may also choose to do a follow-up audit.

